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MECHANISM OF EFFECTIVE MANAGEMENT
OF INDUSTRIAL ENTERPRISES

Abstract. An important condition for sustainable development of industrial enterprises is the attention to the issues of
management efficiency, what implies a change of management methods and necessitates the revision and updating of
management tools for the development of industrial enterprises that are appropriate to the market situation and allow taking
into account the variety of challenges faced by industry enterprises. These methods and tools can be considered as elements
of the industrial business system, which are essentially engines of development of enterprises in the industry.

Increasing the contribution of the qualitative component of economic growth through the introduction of effective
management tools in the practice of industrial enterprises becomes an urgent task, since the use of modern management
tools is currently an important factor in the development of any enterprise.

In the current economic conditions, in order to develop approaches to create methodological tools for innovative
development, it is necessary to identify effective economic and administrative mechanisms that could accelerate the
implementation of structural adjustment of the country's economy, increase the level of competitiveness and economic
efficiency of production in high-tech industries, facilitate import substitution of the electronic component base and
individual means of production purchased abroad in all sectors of the economy of the Republic of Kazakhstan.

The relevance of the study is determined by the need for a theoretical and conceptual justification for changing
attitudes to the formation of effective tools for managing the development of industrial enterprises, focused on the
continuous use of organizational transformation opportunities that ensure a balance of interests of business participants and
contribute to the sustainable maximization of business value.

The article presents review of a conceptual approach to the formation of an integrated efficiency management
mechanism, formulated on the basis of a systematic study of the essential properties and methodological principles that
define the category "efficiency of the enterprise management system". The task of maximizing the economic result on the
basis of balanced management in all interrelated areas of efficiency growth has been formulated. The features that are
associated with the identification of effective management tools for industrial enterprises have been examined. The
properties of general features of management tools have been highlighted, the main characteristics of enterprise
management tools have been formed, and the mechanism of effective enterprise management has been presented.

Keywords: management efficiency, economic result, management system, industrial enterprise management
mechanism, effective management tools, balanced management, management tools, structural and logical model.

Introduction. At the present time, in the conditions of development of the market economy,
industrial enterprises are increasingly experiencing the outcomes of the tension and instability of the
external environment, which increases the need of enterprises engaged in production activities to adapt to
external changes as well as to increasingly fierce competition and change their orientation to
fundamentally new market needs. As a result, industrial enterprises are forced to constantly improve the
management system, and first of all, to introduce certain tools to manage enterprises.

Parameters of the external and internal environment of the enterprise, industry specifics and features
of the technological process significantly affect the selection of tools and how effectively they will be
applied. The features discussed in this directly or indirectly paper affect the process of selecting
management tools and allow selecting effective management tools for industrial enterprises in a highly
competitive environment.

Main body. In order to understand the management mechanism of an industrial enterprise, it is
necessary to present the process of forming tools (figure 1) [1].

For an in-depth understanding of the essence of the formation of management tools for an industrial
enterprise, there is a need to determine the classification of the features of this phenomenon.
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Considering the features that are associated with the identification of effective management tools for
industrial enterprises, it is necessary to note the distinctive points that are characteristic only for industrial
tools. Studying the analysis of foreign and domestic experience in the development of management
systems for industrial organizations, there are two main groups: general features and specific features.

THE FORMATION OF MANAGEMENT TOOLS

4L

Enterprise as a system

'

Features of the enterprise as an open socio-
economic system

'

Mission of the company

'

Strategic goals of the company

H

The objectives of the company

Industrial enterprise

External macro External macro
environment environment
Drivers of Drivers
change of change
Development of an
industrial \ /
enterprise
Internal macro
environment
The agents of
change
Owners < > Management
Management of A
industrial — Balance of values
enterprise and interests
development
Staff
\ 4 y

Figure 1 - Conceptual diagram of the process of forming industrial enterprise management tools [compiled by the author]
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Continuation of figure 1. Conceptual diagram of the process of forming industrial enterprise
management tools [compiled by the author]

Considering the general features, it should be noted that they combine the characteristic properties
that are inherent in absolutely all enterprise management tools.

The following properties of common features of management tools are highlighted:

— Management tools that are implemented by the management entity, forming a certain management
vector (impact) on the management object;

— Management tools must be in full compliance with the company's development strategy and mission;

— Management tools must be linked horizontally so that management can meet its goals and
objectives;

— Enterprise management tools have a certain set of characteristics.

The author has formed the main characteristics of enterprise management tools:

— the management object is an enterprise itself, which is directed by the management vector based
on the management tool;

— management subject is a manager who directly makes a managemen decision, thereby influencing
the object, i.e. the organization, with the help of a management tool;

— time is an interval during which the subject of management is affected by the corresponding
enterprise management tool. In this case, the beginning and end of this process must be determined;

— scale is what determines the quantitative characteristics of the size of the management object,
which is directed by the management impact. For example, a shop, a division, the entire enterprise, etc.;

— management goal is a planned result of the organization's activities in a specific time period;

— resource intensity is an ability of an organization to apply and effectively use the organization's
material, financial, human, and other resources using management tools;

— degree of innovation is a level of implementation of innovations using management tools aimed at
solving fundamentally new production tasks [2].

When developing a management mechanism based on the formation of management tools, it is
necessary to clearly describe these tools, and the effectiveness of their application may be different and
depend on the factors that characterize the external environment of the organization.

When considering the main stages of forming a management mechanism, it should be remembered
that an important element in the selection of effective tools will be indicators that allow a manager to
determine the effectiveness of a particular tool within the relevant organization. How well the
management tools are selected and used will depend on the level of their effectiveness. As a result,
industry features and the specifics of the organization itself will be an integral part of the effectiveness of
management tools.
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All aspects mentioned above affect the key stages of the enterprise management mechanism based on
the formation of industrial enterprise management tools (figure 2).

Stage 1. Defining the scope of the tool

Stage 2. Defining the purpose of using the tool

Stage 3. Checking whether the tool meets the company's goals

Stage 4. Modeling the application of the tool

Stage 5. Evaluating the effectiveness of the tool

Stage 6. Creating an effective tool

Figure 2 - Key stages of the enterprise management mechanism based
on the formation of industrial enterprise management tools

Currently, the competitive environment is developing at a very rapid pace. In such conditions, the
selection of the most effective management tools for the organization is of paramount importance.

Before proceeding to the formation of the enterprise management mechanism, it is necessary to
determine the information base this tool will be formed on. Information base must include data about the
company, such as: mission statement, strategic objectives, development tasks; the system of enterprise
management, its organisational structure, business processes in it; the internal and external environment of
the enterprise; the resources that the company has [3].

Figure 3 presents the mechanism for effective enterprise management. Az the first stage of forming an
effective management mechanism, the area where the tool is planned to be used is determined. To do this,
the manager needs to analyze the area in which he or she wants to improve the efficiency of the enterprise.
In the process of analyzing problem areas, an element that will later be subject to management influence
through management tools is identified. The following areas are the main where management tools are
most often used: finance, personnel, production, market, supply, and R&D. Table 10 presents areas of
application and tools that are most common and effective for each of these areas. If it is difficult to take
one area and it is necessary to implement management tools in several areas in order to solve the set of
tasks, it is necessary to decompose the tasks that need to be solved again. At the same time, it is important
to take into account the company's industry affiliation and its specific features. Having fixed the area for
which the management tool is being formed, the manager proceeds to the next stage.

At the second stage, the effective management mechanism requires the company's managers to
determine the purpose of using a particular tool. This stage is extremely important, as it will be used to
evaluate the effectiveness of a particular tool or combination of tools.

To solve the tasks of improving the efficiency of the enterprise, it is possible to set a goal with the
determination of different criteria for different periods in which it is expected to track simulated or real results.

At the third stage, the tools available in the management arsenal (taking into account the selected
area) of industrial enterprises are checked on compliance with the set goals.

The tools selected in accordance with certain goals are recorded for the next stage of the mechanism
for creating effective management tools.

An important fourth stage is modeling the use of each of the tools individually and their combinations [4].

Model "as-is" present impression of the real state the organization is currently in (analysis of levels of
management, organizational structure, internal communication in the organization, the technology used
and the level of automation of business processes, etc.). This model reveals all internal processes from
within and allows the manager to evaluate the work of the organization from the point of view of system

— 165 ——



Reports of the National Academy of sciences of the Republic of Kazakhstan

analysis and using information systems identify obvious flaws and form methodological recommendations
for changing the current situation towards its improvement.
To form an "as is" model, it is necessary to consider the management of an industrial enterprise in the
previously specified areas (finance, personnel, market, production, supply, R&D) in the context of the
following activities suh as investment, innovation, production, marketing, and financal activities.

Stagel. Defining the scope of the tool
I
Staff Finance Market Business processes
v Y v
Suppliers Competitors Consumers
v
Stage 2. Defining the purpose of using the tool
|
v v
—  Quality ¢ Quantitative [
N Achieving technological — Temporary Sales volume [€—
excellence
Market share [€¢—
Increasing competitive > Short
B advantage
»|  Medium-term ete. «
| Improve working conditions
Long
> etc.
v
Stage 3. Checking whether the tool meets the company's goals NI
Stage 4. Modeling the application of the tool
I
v L 4
The construction of the model "As it is now" The construction of the model "As it should"

'

Stage 5. Evaluating the effectiveness of the tool

v

Methodology for evaluating effectiveness

v

Evaluation criteria

Stage 6. Creating an effective tool

Figure 3 - Mechanism for effective management of an industrial enterprise (compiled by the author)
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In the case of modeling the use of management tools, it is recommended to use structural and logical
modeling. Correct construction of the model makes it possible for management to obtain the necessary
information for further actions. The modeling process is an iterative process of abstracting, building a
model, analyzing it, and interpreting it, supplemented by evolving management capabilities, designed to
facilitate the decision-making process. The problem statement should include identification of possible

solutions and a method for measuring their effectiveness [5].

Figure 4 shows a structural and logical model of the management system of an industrial enterprise.

CONTROL SUBSYSTEM

Planning

Organization

Analysis Accounting

Management decision

v

CONTROLLED SYSTEM

»| New investments

INVESTMENT ACTIVITY

\

/'

Investment base

Withdrawal of an attachment

Demand for products

A INNOVATIVE ACTIVITY
Research and development .
Technological
v
Innovations Product
> Labor
PRODUCTION ACTIVITY
Resources / Pradnction cost
Volume of commercial nroducts
v MARKETING ACTIVITY

Price policy

—>

Sales volume (products sold)

Unclaimed products

Sales market

\4

FINANCIAL ACTIVITY

A

Dividends

Own capital

Sales income

Interest to creditors

v

Retained earnings

Long term debt

N

The company's stock /
potential

Figure 4 - Structural and logical model of the management system of an industrial enterprise (compiled by the author)
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In order to assess the effectiveness of investment activities of industrial enterprises, it is necessary to
analyze the following indicators: 1) based on accounting: the payback period of investments, "return on
capital", accumulated cash flow; 2) based on discounting: net present value, internal rate of return,
discounted payback period of investments, the return index [6].

In order to assess the effectiveness of innovation activities of an industrial enterprise, it is necessary to
analyze such indicators as: the amount of enterprise expenses for R&D; the acquisition of objects of
intellectual property and financing of inter-firm research projects; the composition and number of
employees, temporary groups, divisions and inter-firm associations engaged in R&D; the volume of new
technologies acquired by the enterprise within the framework of technological transfer systems; the scale
and quality level of the material base of the enterprise's research activities, etc.; indicators of duration of
individual stages of innovation development; the dynamics of updating of the product portfolio of the
company; the amount of new technology transferred by the company under the systems of technology
transfer; the volume of new products exported by the enterprise; number of new technologies and types of
products implemented over the period, etc.

The effectiveness of marketing activities of enterprises is characterized by the following indicators:
market indicators (market growth rate; market share; market demand potential, etc.); competitiveness
indicators (relative product quality; relative price; brand awareness, etc.); customer indicators (customer
satisfaction; customer retention; customer loyalty, etc.)

The enterprise management tools selected at the fifth stage are recommended for further real application
in the company's work, and the transition to the sixth stage takes place.

Thus, the proposed mechanism for effective management based on the formation of management tools
for an industrial enterprise involves identifying the most effective management tools for this enterprise, which
will ensure the adaptation of the enterprise's activities to changes in the competitive environment and will
allow the enterprise to take a convenient position in order to effectively influence competitors and, thereby,
defend its own interests.

A.E. Capcenona', A.K. Amnbicéaea?, C.B. Kagbip6aii®
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OHAIPICTIK KOCIIIOPBIHAAP/IbI TUIM/II BACKAPY MEXAHW3MI

AHHOTanMsl. OHEPKICIN KACIMOPBIHAAPBIH TYPAKThl JaMBITYIbIH MaHbI3/bl MAPThl — OacKapy THIMILTICIHIH
Mocenelepine Hazap aynapy, Oysl Oackapy oaicTepiH e3repTyni OoipKaiabpl KOHE ©HEPKACIN KOCIOpbIHIAPBIH
JAMBITYJIBl 0ackapy KypaJlJapIblH Kaiita Kapay MEH >KaHapTy, HapbIKTBIK dKarjaiira Oapabap »oHe caia
KOCIMOpBIHAApFa Tar OONAaThIH ChIH-KaTepiep/iH CaH ajlyaH[bIFbIH ecKepyre MyMKIiHIiK Oepeni. by omicrep meH
KypaJiiap/ibl OHEPKICINTIK KOCIKEPIiK KYHEHIH 3JIeMEeHTTepl peTiHJe KapacThIpyFa OONajbl, onap LIbIH MOHIHIIE
caJia KoCIOPbIHAAPBIH AaMBITYAbIH KO3FaYILIbl KYIIi OOJBII CaHAA/IbI.

OHEpKACINTIK KOCIMOPBIHAAPIBIH KYMbIC TOKipuOeciHe Oackapy/blH THIMII KypaliapblH €HrI3y HerisiHgie
SKOHOMUKAIIBIK OCY/IIH camaibl Kypamaac OeJIiriHiH YJeCiH YJIFaiTy e3eKTi MiHIeT OOJbIN OThIp, OWTKEeHI Ka3ipri
3aMaHFbl 0ackapy KypajlapblH KOJIaHy Ka3ipri yakbITTa Ke3 KeJITeH KOCIMOPBIH/IbI JAMBITYIbIH MaHbI3bl (haKTOPBI
0OJIBIT caHAIAdBI.

KasnpintackaH SKOHOMHKAJBIK JKargaiiaplila HMHHOBAIMSUIBIK J@MYyJbIH OIICTEMENK KypajJapblH Kypy
OolibIHINA TOCUIIEPAl d3ipiiey YIIiH el SKOHOMUKACHIH KYPbUIBIMIBIK KaiiTa KYpyaAbl JKy3ere achIpyibl KbUigaM/a-
TaThIH THIMJI SKOHOMHUKAJBIK JXOHE OKIMIIUIK TETIKTep/Al aiKbIHIAy, OHEPKACINTIH FhUIBIMIbI Ka)KETCIHETiH
cananapblH/IaFbl OHAIpicTep/iH 0ocekere KaOUIETTUIINT MEH 3KOHOMMKAIBIK THIMALUIIr JeHredin aprreipy, KP
9KOHOMUKACBHIHBIH 0apjblK CEKTOpJIapbIHAA IIETEJJIepAe CaThill AbIHATBIH 3JEKTPOHIBIK-KypaMaac 0aza MeH
OHJIIPICTIH JKeKeJIeTeH KYpalIapblH UMIIOPTTHI aJIMACTBIPY/IbI XKY3€re achlpy KaxKer.

3epTTeyAiH ©3eKTUIirT OM3HEC-KbI3METKEe KaThICYHIBUIAPABIH MYIJIENEepiHiH Tere-TeH IrNH KaMTaMachl3 eTyre
MYMKIH/IIK OepeTiH jkoHe OM3HEC KYHBIHBIH TYPAKThl )KOFapbUIaybIHA BIKIAJ €TETIH YHBIMIBIK KalTa KypyJapablH
MYMKIHIKTEPIH Y3/iKCi3 Naijananyra OarbITTaIFaH OHEPKACINTIK KOCIIOPBIHAAPIBIH JaMyblH OacKapyIblH THIMII
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KYpPaJIIapblH  KaJBIITACThIpyFa KO3KapacTapibl ©3repTyJiH TEOPHUSUIBIK-TY)KbIPBIMIAMANBIK  HETi3[eMeCiHIH
KaXETTUITIMEH aHbIKTAIabI.

Makanana "KoCIOpBIHIBI Oackapy KyHeciHiH THIMIUIr" caHaThlH aHBIKTAWTBHIH MOHMAIK KAaCHETTEpP MEH
o/licCHAMAaNbIK TNPUHLIUNTEPAIH JKYHENK 3epTTey Heri3iHAe KalbINTacKaH THIMIUIIKTI 0OacKapy[blH KeIleH I
MEXaHMU3MIH KypyFa KOHIIENTyaJ/ibl Ko3KapacTap KapacThlpbuira. THIMIUTIKTIH ©cyiHiH OapIibIK e3apa OaiaHbICThI
OarbITTapbl OOWBIHINA TEHrepiMIi 0ackapy Heri3iHIe YKOHOMHKAJIBIK HOTHXKEHI OapblHIIA apTThIPY MIHIETIH KOO
OpBIHAAIBL. OHEPKICINTIK KOCIMOPhIHAAPABI 0acKapyablH THIMII KypaJiapblH aHBIKTayMeH OaiIaHbICThI
epeKIIeNiKTep KapacThipbliibl. KypanmapasiH, OacKapyAblH JKallbl €PEeKIIeNIKTepiHiH KacHeTTepl aHbBIKTAJIb,
KOCIMOPBIHABI 6acKapy KypajlapblHbIH HEri3ri cHnarraManapbl KajbIITaCThIPbUIAbBI, KOCIIIOPBIHABI THIMII Oackapy
MeXaHu3Mi OepireH.

Tyiiin ce3aep: GackapyAblH THIMILIIr, SKOHOMHKAJBIK HOTHXKE, OacKapy JKyHleci, @HEPKICINITIK KOCIIOPBIHIBI
Oackapy MexaHu3Mi, OacKapyAblH THIMII Kypajaapbl, TeHrepimuai Oackapy, Oackapy Kypasiaapbl, KYpbUIbIMJIBIK-
JIOTHKAJIBIK MOJICIIb.

A.E. Capcenosal, A K. Annbic6aesa?, C.b. Kannipoaii®

! Tapasckuil MHHOBAIMOHHO-TYMaHUTAPHEIH yHUBEpCHUTET, Kazaxcran;
2 AO «®unancoas akanemus», Hyp-Cynran, Kasaxcran;
3 Tapasckuii rocyaapcTeHHbIl yauBepcuter uM. M. X. Jlynaru, Kazaxcran

MEXAHUW3M 3OPEKTUBHOI'O YIIPABJIEHUA
MNPOMBIIIJIEHHBIMU NPENTPUATUAMUA

AHHOTanusi. BaXHBIM ycJI0BHEM YCTOHYMBOIO pa3BUTHS POMBIIUICHHBIX NPEIIPHUATHIHA SBISETCS BHUMaHHE K
BorpocaM 3(GQEKTUBHOCTH YNPaBICHUS, YTO IpPEIIoiaraeT M3MEHEHHE METOJIOB YNpPAaBJICHUS M OOYCIIaBJINBAacT
MOTPEOHOCTh NepecMOTpa ¥ OOHOBJICHHUS MHCTPYMEHTOB YIIPABJIECHHS Pa3BUTHEM IPOMBIIUICHHBIX MPEANPHATHH,
a/IeKBaTHBIX PIHOYHOM CUTYallMH 1 MO3BOJISIOIINX YYUTHIBATH MHOT00Opasye BhI30BOB, C KOTOPBIMHU CTAJIKUBAIOTCS
OpeanpusTis OoTpacid. JlaHHbIE METOAbl U HHCTPYMEHTHl MOXKHO paccMaTpUBaTh B KadyecTBE 3JIEMEHTOB
IPOMBIIIICHHON NpEeANpUHUMATENbCKON CHUCTEMBI, KOTOPBIE IO CYTH CBOEH SIBISIOTCS JBUraTENsIMH pPa3BUTUSL
NPEANPUATHHA OTPACIIH.

YBenuueHue BKJIaja KaYeCTBEHHON COCTaBIIAIOLIEH IKOHOMHYECKOTO POCTa HA OCHOBE BHEAPEHUSI B MPAKTUKY
paboTBl IIPOMBINUICHHBIX TNPeNupusITuii 3(Q(EKTUBHBIX HHCTPYMEHTOB YIPABIICHHS CTAHOBUTCS AaKTyaJIbHOU
3ajauell, MOCKOIbKY NMPUMEHEHHE COBPEMEHHBIX YIPABICHUECKUX MHCTPYMEHTOB SIBISIETCS B HACTOSILEE, BPEMs
Ba)XHBIM (DAKTOPOM Pa3BHUTHS JTIOOOTO MPEIIIPHATHSL.

B cioXuBHIMXCS 3KOHOMHMYECKHX YCJIOBMSX ISl Pa3pabOTKH MOIXOJOB IO CO3JaHUIO0 METOIUYECKOTO
WHCTPYMEHTapHsl HHHOBAIMOHHOTO Pa3BUTHsI HEOOXOIMMO BBIIBUTH d((QEKTUBHBIE SKOHOMHYECKUE U aJIMHHUCTPaA-
TUBHBIE MEXaHU3MBI, KOTOPHIE MOTJIM OBl YCKOPHUTH OCYIIECTBICHUE CTPYKTYPHOM MEPEeCTpOKH SKOHOMHUKH CTPaHBbI,
TIOBBIIICHUIO YPOBHS KOHKYPEHTOCIIOCOOHOCTH W 3KOHOMHYECKOW 3((EKTHBHOCTH INPOU3BOJICTB B HAYKOEMKHX
OTpAaCIISIX MPOMBIIUICHHOCTH, OCYIIECTBICHHIO HMIIOPTO3aMELICHUS SIEKTPOHHO-KOMIIOHEHTHOH 0a3bl M OTIENBHBIX
CpPEZCTB IPOM3BOCTBA, 3aKyITaeMBIX 32 pyOeKOM BO BCeX CeKTopax 3koHOMHKH PK.

AKTYyaJIbHOCTh HCCIIEAOBAHUS OIpPEEISeTCs] HEOOXOANMOCTBIO TEOPETHUKO-KOHIIETITYaJIbHOTO 00OCHOBaHUS
W3MEHEHMs B3MIIOB Ha (opMupoBaHUe 3((HEKTUBHBIX MHCTPYMEHTOB YIPABICHUS PAa3BUTHEM IPOMBIILICHHBIX
OpEeJNpUsATUH, OpPHUEHTUPOBAHHBIX HAa HENPEPHIBHOE UCIOJNB30BAaHME BO3MOXKHOCTEM  OpraHM3allUOHHBIX
npeoOpa3oBaHMi, ITO3BOJISIONIMX 00eCIeYnTh COAlaHCUPOBAHHOCTh HHTEPECOB YYaCTHUKOB OM3HEC-IESTENbHOCTH U
CHOCOOCTBYIOIIMX YCTOHYMBOM MaKCUMHU3alMH CTOMMOCTH OM3HEca.

B cratbe paccMOTpeH KOHLENTYyaJIbHBIH MOAXOX K IOCTPOCHUIO KOMILJIEKCHOTO MEXaHM3Ma YIIPABICHHSA
5QPEeKTUBHOCTHIO, CPOPMYJIMPOBAHHBIH Ha OCHOBE CHCTEMHOI'O HCCJIEIOBAaHMS CYIIHOCTHBIE CBOMCTBA M
METOJIOJIOTHYECKUX IPHUHINIOB, OINPENEISIIONINX KaTeropuio «3()(EKTUBHOCTh CHCTEMBI YIPaBICHUS MpPEa-
NpUSATHS). BBINONHEHa TOCTaHOBKA 3a/laud MaKCHMHU3AlMM 3KOHOMHYECKOTO pe3yjbTaTa Ha OCHOBe cOalsaH-
CHUPOBaHHOTO YIPaBJICHHS IO BCEM B3aMMOCBS3aHHBIM HalpaBleHUsIM pocra 3(ddexTnBHOCTH. PaccMoTpeHs
0COOCHHOCTH, KOTOpBIE CBSI3aHBI C BBIIBICHHEM A(P(EKTUBHBIX WHCTPYMEHTOB YIPABIEHHS INPOMBIIUICHHBIMA
NpeAnpusATHIMHU. BblneneHsl cBoicTBa OOMMX OCOOEHHOCTEH WMHCTPYMEHTOB, YIpaBlCHUS, C(HOPMHUPOBAHBI
OCHOBHBIE XapaKTEPUCTUKH WHCTPYMEHTOB YIIPABICHUS NPEANPUSTHEM, MPEICTaBIeH MeXaHH3M 3((PEKTHBHOTO
YIpaBIICHHUS PEIIPHATHEM.
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KiroueBbie cjioBa: 3p(peKTHBHOCTE yIIpaBIeHNUS, YKOHOMHYECKHIA PEe3yIbTaT, CHCTEMA yIPABICHHS, MEXaHU3M
YOpaBICHUS MPOMBIIUICHHBIM TpeanpuarueM, 3h(eKTUBHbIE HWHCTPYMEHTHI YIIPaBICHHSA, COAJaHCHPOBAHHOE
yHpaBJieHHE, HHCTPYMEHTHI YIPaBICHUS, CTPYKTYPHO-JIOTHIECKast MOZEIIb.
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