ISSN 2518-1483 (Online),
ISSN 2224-5227 (Print)

2020 e 1

KA3AKCTAH PECIIYBJIMKACHI
YJITTBIK FbIJIBIM AKAJEMUSACBIHBIH

BASHIAAMAJIAPDBI

TTOKJIAIbI

HAIIMOHAJIBHOM AKAJTEMAU HAYK
PECITYBJIMKHN KA3AXCTAH

REPORTS

OF THE NATIONAL ACADEMY OF SCIENCES
OF THE REPUBLIC OF KAZAKHSTAN

PUBLISHED SINCE 1944

ALMATY, NAS RK



KA3AKCTAH PECITYBJIMKACHI
YJITTBIK FbIJIbIM AKAJJEMUACBIHBIH

BASAHIAAMAJIAPDBI 2020« 1

bac pemaxTtops
X.F.1., mpod., KP ¥FA akanemuri
ML.K. KypbiHoB

Pegaxmus ankKacs:

AnexkenoB C.M. npod., akanemuk (Kazakcran) (0ac pea. opsiHOacapbl)
Beauukun B.U. npod., kopp.-my1eci (Peceit)
Boabaemap Byiinuk npod. (ITosnpma)

I'onuapyk B.B. npod., akagemuk (YkpanHa)
Topauenko A.HU. npod., akagemuk (benopyc)

Hyxka I'. mpod., akanemuk (Moigoa)

Hanosno M.H. ipod., akagemuk (TaxikcTan),
Jlecka Borycaasa npod. (ITonbma),

Jlokmmme B.H. nipod. ui.-kopp. (Kazakcran)
Hapaes B.H. npo¢. (Peceit)

Hexkmoaos .M. nipoo., akagemuk (YKpanHa)

Hyp U3ypa Y a3up npod. (Manaiizust)

Iepuu Credano npod. (¥Ipi0puTaHus)

Moranos B.A. npod. (YkpauHna)

IIpoxonoeuy IlosmmHa npod. (¥ neIiOpuTanus)
OmobaeB A.M. nipod., kopp.-mymeci (Kazakcran)
Ortendae M.O. npod., akanemuk (Kazakcran)
CanpioexoB M.A. nipod., kopp.-mymieci (Kazakcran)
CaraeB ML.U. ipod., xopp.-mymieci (Kazakcran)
Cesepckuii U.B. pod., akanemuk (Kazakcran)
Cuxopcku Mapek nipod., (ITonpma)

Pama3zanoB T.C. npod., akagemuk (Kazakcran)
Taxuodae H.2K. npod., akanemuk (Kasakcran), 6ac pea. opsiHOacaps
Xapun C.H. npod., akagemuk (Kazakcran)

Yeuun JI.M. npod., kopp.-mytreci (Kazakcran)
Xapyn IMapaap npod. (I'epmanus)

IuakyH 'ao npod. (KpiTait)

JpkedaeB A.D. npod., akageMuk (KpipFbicTan)

«KaaaKcTaH Pecnyﬁﬂmcacl,l ¥.]'ITTI)IK FBIJIBIM aKaJ1eMUSACBIHbBIH ﬁaﬂH}IaMaJIapr»
ISSN 2518-1483 (Online),
ISSN 2224-5227 (Print)

Menurikrenymi: «Kasakcran PecryOmiKkachiHbIH ¥IITTHIK FAUTBIM aKaJEMISIChDy PecITyOniKaibIK KoFaMIbIK Oipriectiri (AsmMaTsl K.)
Kasakcran pecryOiukacbiHbIH MOJIeHHET MeH aKmapaT MHHHUCTPIIriHiH Akmapar koHe myparar komureringe 01.06.2006 x.
6epinren Ne5540-7K mep3imik OachUIbIM TipKeyiHe KOHBLITY TYpabl KyaIliK

Mep3imMaiiiri: KeIIbIHA 6 PeT.
Tupaxsr: 500 nana.

Penakuusaeig mekemxkaiisl: 050010, Anmars! K., IlleBuenko kerr., 28; 219, 220 6enr.; Ten.: 272-13-19, 272-13-18,
http://reports-science.kz/index.php/en/archive

© Kazakcran PecrryOnukachHbIH ¥ ATTHIK FRUIBIM akaneMusichl, 2020

Tunorpadpusaee Mmexermxkaiibl: «NurNaz GRACE», Anmarsl K., Peickyios kemr., 103.



JTIOKJAJIBI 2020 ¢ 1
HALIMOHAJIBHOM AKAJIEMUU HAYK

PECITYBJIMKU KA3AXCTAH

I'maBsHBIN pepgakToOp

IL.X.H., ipod., akagemuk HAH PK
M. K. Kypunos

PenmaxknmuoHHas KONJIETHS:

AnexenoB C.M. npod., akanemuk (Kazaxcran) (3am. 1. pea.)
Beauuxkun B.U. npod., un.-xopp. (Poccus)
Boabaemap Byiinuk npod. (ITonpma)
I'onuapyk B.B. npo., akagemuk (YkpanHa)
T'opauenxo A.M. npod., akagemuk (benapyce)
Hyxka I'. mpod., akanemuk (Moingoa)

Hanosno M.H. ipod., akagemuk (TamkukucTan),
Jlecka borycaasa npod. (ITonbma),

Jloxmmma B.H. nipod. un.-xopp. (Kazaxcran)
Hapaes B.H. npod. (Poccus)

Hexkmoaos .M. nipod., akagemuk (YKpanHa)
Hyp Usypa Yazup npod. (Manaiisus)

Iepuu Credano npod. (Bemukodpuranus)
Moramnos B.A. npod. (YkpanHa)

Ipoxonosny Ilosmmua npo¢. (BenukoOpuranus)
OmobaeB A.M. nipod., wi.-kopp. (Kazaxcran)
Orenbdaes M.O. npod., akanemuk (Kazaxcran)
Caapi0exoB ML.A. npod., ui.-kopp. (Kazaxcran)
CaraeB ML.U. nipod., uin.-kopp. (Kazaxcran)
Cesepckuii U.B. ipoo., akanemuk (Kazaxcran)
Cuxopcku Mapek nipod., (ITonbua)
Pama3zanoB T.C. npod., akagemuk (Kazaxcran)
Taxubaes H.2K. nmpod., akanemuk (Kazaxcran), 3am. TII. pes.
Xapun C.H. npod., akagemuk (Kazaxcran)
Yeuun JI.M. npod., un.-kopp. (Kazaxcran)
Xapyn [Mapaap npod. (I'epmanus)

IumkyH I'ao mpod. (Kuraii)

IpkedaeB A.D. pod., akageMuk (Keipreicran)

Joxnagslr HanmonanbHoi akagemuu Hayk Pecnyoauku Ka3zaxcran»

ISSN 2518-1483 (Online),

ISSN 2224-5227 (Print)

CobctBenHuK: PecnyOnukanckoe oOmiectBeHHOoe oObenuHenue «HammonanbHas axagemus Hayk PecrmyOmuku Kazaxcran»
(r. Anmarsl)

CBHJIETENBCTBO O IIOCTAHOBKE Ha Y4YeT IEPUOIMYECKOro IedaTHoro wusgaHus B Komurere wuHOOpMAalMu M apXHBOB
MunucTepcTBa Ky IbTypsl 1 nHGopManuu Pecriy6nukn Kazaxcran Ne5540-2K, ernannoe 01.06.2006 r.

[lepuoauyHoCTh: 6 pa3 B roxl.
Tupax: 500 sx3eMILIIPOB

Anpec penakuuu: 050010, r.Anmarsl, yi.llleBuenko, 28; koM. 219, 220; Ten. 272-13-19, 272-13-18,
http://reports-science.kz/index.php/en/archive

©HanmonansHas akagemus Hayk Pecrryonmku Kazaxcran, 2019 T.

Anpec tunorpadun: «NurNaz GRACE», r. Anmarsl, yi. Peickynosa, 103.




REPORTS 20201
OF NATIONAL ACADEMY OF SCIENCES OF THE

REPUBLIC OF KAZAKHSTAN

Editorin chief
doctor of chemistry, professor, academician of NAS RK
M.Zh. Zhurinov

Editorial board:

Adekenov S.M. prof., academician (Kazakhstan) (deputy editor in chief)
Velichkin V.I. prof., corr. member (Russia)
Voitsik Valdemar prof. (Poland)

Goncharuk V.V. prof., academician (Ukraine)
Gordiyenko A.IL prof., academician (Belarus)
Duka G. prof., academician (Moldova)

Ilolov MLI. prof., academician (Tadjikistan),

Leska Boguslava prof. (Poland),

Lokshin V.N. prof., corr. member. (Kazakhstan)
Narayev V.N. prof. (Russia)

Nekludov I.M. prof., academician (Ukraine)

Nur Izura Udzir prof. (Malaysia)

Perni Stephano prof. (Great Britain)

Potapov V.A. prof. (Ukraine)

Prokopovich Polina prof. (Great Britain)
Ombayev A.M. prof., corr. member. (Kazakhstan)
Otelbayv M.O. prof., academician (Kazakhstan)
Sadybekov M.A. prof., corr. member. (Kazakhstan)
Satayev MLI. prof., corr. member. (Kazakhstan)
Severskyi L.V. prof., academician (Kazakhstan)
Sikorski Marek prof., (Poland)

Ramazanov T.S. prof., academician (Kazakhstan)
Takibayev N.Zh. prof., academician (Kazakhstan), deputy editor in chief
Kharin S.N. prof., academician (Kazakhstan)
Chechin L.M. prof., corr. member. (Kazakhstan)
Kharun Parlar prof. (Germany)

Endzhun Gao prof. (China)

Erkebayev A.Ye. prof., academician (Kyrgyzstan)

Reports of the National Academy of Sciences of the Republic of Kazakhstan.
ISSN 2224-5227

ISSN 2518-1483 (Online),

ISSN 2224-5227 (Print)

Owner: RPA "National Academy of Sciences of the Republic of Kazakhstan" (Almaty)

The certificate of registration of a periodic printed publication in the Committee of Information and Archives of the Ministry of
Culture and Information of the Republic of Kazakhstan N 5540-X, issued 01.06.2006

Periodicity: 6 times a year

Circulation: 500 copies

Editorial address: 28, Shevchenko str., of. 219, 220, Almaty, 050010, tel. 272-13-19, 272-13-18,
http://reports-science.kz/index.php/en/archive

© National Academy of Sciences of the Republic of Kazakhstan, 2019
Address of printing house: «NurNaz GRACE», 103, Ryskulov str, Almaty.

— 4 —



Reports of the National Academy of sciences of the Republic of Kazakhstan

REPORTS OF THE NATIONAL ACADEMY OF SCIENCES

OF THE REPUBLIC OF KAZAKHSTAN

ISSN 2224-5227 https://doi.org/10.32014/2020.2518-1483.13
Volume 1, Number 329 (2020), 102 — 108

UDC 33.338
IRSTI 06.39.41

A.T. Kokenova ', G.I. Abdikerimova®, .YU. Khan’, Sh.N. Agabekova’, A.O. Demeubayeva*

! International Humanitarian and Technical University, city of Shymkent, Republic of Kazakhstan;
2 South Kazakhstan state university named after M. Auezov, city of Shymkent, Republic of Kazakhstan;
3 Miras University, Shymkent, Republic of Kazakhstan;
4 Institute named after Mardan Saparbayev, city of Shymkent, Republic of Kazakhstan
abdikerimova7l@mail.ru

ORGANIZATIONAL AND ECONOMIC MECHANISM
FOR FORMING COMPETITIVE STRATEGIES

Abstract. The stability and efficiency of the functioning of Kazakhstan's consumer sector enterprises are
currently being formed under the influence of conflicting factors of market conditions and state regulation, the
convergence of which significantly determines the internal configuration, dynamics and potential for their
development.

The need for the development of modern, effective and adequate to the state of the markets mechanisms and
instruments of strategic management was especially acute in connection with the sanction pressure of Western
countries and the post-crisis transformation of micro- and mesoscale economic systems.

The shortcomings of the methodological support of strategic management of the industrial business, aimed at
creating long-term competitive advantages in the face of increased pressure (market and competitive) from
international markets, players and regulatory institutions, became apparent.

Thus, the problem of reconciling the interests of long-term strategic business development has become
extremely urgent, which, as you know, is a controversial and controversial layer in domestic and foreign
management science.

A separate place in solving the problem of increasing the effectiveness of strategic management is occupied by
issues related to ensuring high-quality strategic planning, improving organizational forms of business, the formation
of motivation mechanisms for all subjects of the industrial business, as well as the development of monitoring and
control systems for the implementation of development strategies.

The effectiveness of the enterprise competitiveness management mechanism requires the fulfillment of certain
requirements for enterprises in this field, the organizational and economic model of the enterprise, the forms and
methods for evaluating the effectiveness of managerial decisions.

The organizational and economic mechanism of enterprise competitiveness management is effectively
implemented in management technology. In this case, we use the process approach, which allows us to consider the
technology as a set of organizational measures, operations and techniques aimed at increasing the competitiveness of
the service industry enterprise.

The need to form an organizational and economic mechanism for the development and implementation of
managerial decisions within the framework of a systematic approach to strategic management of business
development as a factor in ensuring sustainable economic growth is especially relevant.

These facts determined the scientific relevance and practical value of solving the problems of strategic
management in industrial wineries.

Keywords: competitiveness, strategy, mechanism, economic growth, organizational and economic mechanism.

Introduction

The importance of changes in the strategy of the enterprise is determined by the contradiction
between the practical goals of the enterprise and the existing situation. Recently, more and more
enterprises have resorted to the development of company development strategies and, accordingly, to
strategic planning.
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For large companies with large assets, capital-intensive production, and a large length of production
structure, the presence of a development strategy is considered simply a necessary condition for survival.
It is strategic planning that allows the company to determine its goals and what it needs to strive for,
whereby to develop its business or simply survive in the increasing competitive struggle [1].

Many well-known companies not only have a well-developed and transparent strategy, but also
adhere to established development parameters, and this ultimately led them to success, but when achieving
success, for the sake of further existence, the company should resort to strategic planning. This should not
be a one-time process, but a constant, ongoing activity of top managers. The use of strategy as a
management tool in the daily activities of the company is a prerequisite and a means of not only survival,
but also ensuring the prosperity of the company.

Methods

Methodological studies are general scientific methods of cognition - analysis and synthesis, analysis
and synthesis, content - media analysis, sociography, a system and comparative historical method that
allows you to determine the genesis, sequence and functioning of the digitizing stages in the system of
indicators and the criterion for assessing competitiveness.

Scientific research and experimental-methodical research in the field of developing the organizational
and economic mechanism of enterprise competitiveness.

Results and discussion

In economic literature, a single understanding of «competitive ability» has not yet been worked out,
despite close attention to this problem, as well as in Kazakhstan.

According to M. Porter, «there is no generally accepted definition of competitive ability». For firms,
the competitive ability has made it possible to compete in the global market if there is a global strategy.
For many congressors, the competitive ability has meant a positive foreign trade balance.

For some economists, the competitive ability meant low product costs per unit of exchange, reduced
to exchange rate [2 p.13].

This idea, expressed by M. Porter in the late 80's, has not lost its relevance to the present. The main
reasons for the multiplicity of the paths of this category are related to the fact that it is a business, an
industry, or an industry, an industry, or an entity. Definitions are tied to various objects, subjects and
subject of evaluation.

In various studies, the concept of «competitive ability» is used in the characteristics of various
economic systems: enterprises that produce goods and services; branches, as a group of enterprises; CITY,
SEPARATE REGIONS, COUNTRIES, GROUP OF COUNTRIES. However, a very wide, extremely
wide range of tracts is infected. In particular, P. Krugman, refers to the «passion for competitiveness» is
critical, considering that the competitive ability is the «attribute of the company» [3, p.21].

A. A thief in the classification of competitors does not include such a subject as a country, on the
basis that «there is no example» (with the exception of the world military conflicts), there are [4].
Andrianov does not include in the sphere of research the competitive ability of the region [5,6]. In this
way, until now, it remains debatable, to which objects and subjects the property of competitive ability is
applicable. At the same time, all industrial and territorial economic systems are the subject of research in
the theory of competitiveness.

In all likelihood, each of the author's definitions reflects a certain aspect of «competitiveness». With
all the differences in the definitions, it can be said that the competitive ability can only be determined in
comparison, i.e. is a concept that characterizes the comparative advantages of one object of valuation over
another.

It should be noted that there is a close relationship between the competitive ability of a product and
the competitiveness of a variety of economical systems, starting from an enterprise and an economically
viable system. But at the same time, differences of position regarding the differences between different
levels of competitiveness are preserved.

So, according to V. Andrianov, «... behind the position of the country in the world economy, it is
primarily the position of its real sector in the world market that is both inside and outside the territory of
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the country. The ability of a country to occupy a worthy place in the global economy depends on the
capabilities of its firms to occupy (hold) suitable places in the good markets of the world» [7.8 p.9]. The
analogous point of view is adhered to by S.V. Emelianov [9.10 p. 34].

Other researchers insist on a reverse dependency. In particular, M. Porter notes that «... the success of
a company in competition with its competitors, first of all, depends on the state of affairs in the country»
[11,12 p.13]. «A competitive product will not appear without an efficient, flexible manufacturer. A
competitive company can only be born under the conditions of an economic system that stimulates it in
the fight for the advantage over competitors. It is not a competitive country that has a lot to go with, but it
has a dynamic potential for the release of new and new products - the leaders of the world market. The
economical mechanism of the country should be competitive» [13,14 p.12].

The diversity of approaches to the determination of competitive ability is related to the uncertainty in
the subject area of this concept. In our opinion, a variety of approaches arises from a mixture of the
concepts of the object, subject and subject of competition, as well as the direction of competition
(competition and competition [15]).

The objects of competition are the phenomena of the outside world, in which the actions are directed,
in this case, for which a competitive fight is being fought. In the work of A. Voronova [17], consumer
demand (domestic and world markets) and production factors (labor, land, capital, information and power)
are assigned to the objects of competition. With this, as a subject of competition, the author reviews the
products, work, services. In our opinion, such a separation of objects is not entirely correct, since in the
field of the treatment of product factors are the same and rather refer to the understanding of «subject of
competitiony.

Fathutdinov R.A. [18] in one list lists the objects of competition (goods and services), and the subject
of competitive ability - personnel, which is the bearer of a specific product «labor force». According to
V.L. Luneva, the subject of the competition is the goods (services), and the object is the customers and
buyers. This division indicates two areas of action in a competitive battle: a product (item) and a consumer
(object) [19].

According to Yu. Kormnov, there is no “universal definition of competitive ability for all subjects and
objects. «Everything depends on what applies to which object (object) or subject it refers to» [20], that is,
the author divides the concepts of the object and the subject of competitive ability, but puts the mark of the
identity between the object and the subject of competitiveness.

In our opinion, all actions of the subjects are aimed at fighting for the consumer and (or) at fighting
for the seller. Consequently, the objects of competition can be attributed to the demand (demand market)
and the offer (offer market). In the event of competition, the sale of goods (the demand market) requires
that the subjects offer a certain product, which must be kept in demand. have comparative advantages over
the goods of other entities. When competing for the opportunity to receive one or another product
(investment, qualified workforce, etc.) in the supply market, subjects must ensure the best conditions for
acceptance (work, availability).

Thus, the formation of a competitive economy requires, first of all, the development of the theory of
competitiveness, the formation of a system of evaluation indicators, the development of both state and
regional policies for the competitiveness of economic systems.

Summary and Conclusion

The formation of competitive strategies of the business entity is provided by the organizational and
economic mechanism, which, in our opinion, should include the following elements:

- methods of complex analysis of the external macro and micro environment and assessment of
competitive advantages of the business entity;

- mechanisms for the formation of competitive strategies for use in different market sectors (sectoral
strategies) and (or) for different products (product strategies);

- the mechanism for ensuring the unity of the strategic development of the company.

The latter ensures that the set of competitive strategies corresponds to the organization's mission and
their integration into the basic corporate strategy.
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The most important element of the organizational and economic mechanism of formation of the
strategy of the business entity is the mechanism of analysis of the macro and micro environment as a
permanent activity in the course of strategic planning and implementation of the strategy. The list of
estimated characteristics of macro and microenvironment and their quantitative indicators are determined
by the method of expert assessments. For example, to assess the corporate profile of a business entity,
attracted experts identified 43 characteristics, divided into twelve areas of activity. Each of the
characteristics is evaluated by two parameters: 1) the degree of manifestation of the characteristic and 2)
the degree of importance of the characteristic, which are set by the corresponding coefficients.

The rank of the corporate profile characteristic makes it possible to determine its contribution to the
formation of the competitiveness of the business entity, taking into account the significance of this
characteristic.

To take into account and more accurate assessment of individual characteristics of the business entity,
an additional parameter «assessment of the importance of corporate profile areas», characterized by the
importance coefficient, was introduced. If this coefficient is used, the calculation is carried out separately
for each direction, to the sum of the characteristics of which the corresponding coefficient indicator is
applied.

The proposed structure of the organizational and economic mechanism for the formation of
competitive strategies of the business structure and the tasks to be solved at various levels are shown in
figure 1.

To ensure the effectiveness of the developed strategy and its compliance with the set goals and long-
term interests of the company, we have proposed a method of monitoring the strategic planning process,
based on structural and logical filtering of external and internal factors of adverse impact and ensuring
effective management of the strategy development process at all stages.

The method provides for the use of four structural and logical filters.

As can be seen from the figure, «filters» are used in a logical sequence that ensures that all the
necessary components are included in the strategy and that it is consistent with the company's mission and
strategic goals.

1) the Target filter provides correlation of the target orientation of the developed competitive strategy
with the company's mission and the overall corporate development strategy. A competitive strategy should
be formed as part of a single corporate strategy, except when the strategy is anti-crisis in nature. In this
case, after the crisis is resolved and the economic situation is stabilized, all strategies should be brought
into line with the company's mission as soon as possible, and if the mission has changed as a result of the
crisis, then with a new mission.

2) the Resource filter. All strategic activities within the framework of a competitive strategy must be
provided with resources. In cases where the same resources are used in the implementation of several
competitive strategies for different products, the level of priority of each strategy and the sequence of
implementation of strategic activities should be established.

3) risk minimization Filter. A competitive strategy for each business area, each market, and each
product must be evaluated in terms of the risks it can bring to the company as a whole.

4) Economic filter. All strategic activities should be evaluated for their commercial effectiveness.
Based on the results of this assessment, the economic efficiency of the competitive strategy as a whole is
determined.

To determine the competitive advantages of the subject, a comprehensive assessment of the macro
and microenvironment is carried out using a set of techniques, including:

1. Method of macro-environment analysis STEP.

2. Methodology for analyzing the ETOM marketing environment.

3. Methodology for analyzing the competitive environment based on the model of the five forces of
competition By M. porter.

4. The methodology of the SWOT analysis.

The following conclusions can be drawn from the results of STEP analysis. Political factors have a
virtually neutral impact, and the degree of influence of these factors is less than economic and social.
Technological and economic factors are the most significant and have a predominantly positive impact.
Social factors have a significant negative impact.
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Results of implementation of competitive strategies

Figure 1 - Organizational and economic mechanism of formation of competitive strategies of business structure (firm)

Note-Compiled by the author

To assess the competitive environment and competitive analysis, you can use the model of the five
forces of competition by M. porter, which allows you to answer the question of what forces are operating
in the industry and what their impact on the company. In accordance with this model, the following forces
are considered:

- competition between sellers in the market;

- the possibility of new competitors within the industry;

- competition from substitute products;

- ability of suppliers to dictate their terms;

- the ability of consumers to dictate their terms.

They indicate the following features of the Kazakhstan market: - high level of competition; - high
barriers to entry of new participants (certification, large advertising budgets, etc.).

The assessment of the company's strengths and weaknesses is carried out using the SWOT analysis
technique, which includes quantitative and qualitative analysis of the internal characteristics of the
company and the assessment of the impact of external factors on it, followed by the determination of the
company's competitive advantages and strategic directions of its development.

Thus, the basis and content of the competitive strategy of the business structure is the transfer of the
organization or its individual product from the current competitive position to the desired one by
implementing competitive advantages. If the current and desired competitive positions are the same, then
the content of the strategy will be to maintain and strengthen the current competitive position. Competitive
strategies are developed both at the company level and at the levels of its divisions dealing with different
markets or different products.

— 106 ——



ISSN 2224-5227 1.2020

A.T. Kokenora!, I'. 1. A6auxepumona, .10, Xan®, LII.H. Aradexosa’, A.O. [lemey6aea’

"MeskyHapOHbIH I'yMaHUTAPHO-TEXHUUECKUH yHUBEpCUTET, Topos IIbiMkenT, PecnyGnuka Kasaxcran;
210skH0-KazaxcTaHCKuii rocy 1apcTBEHHbIN yHUBEpCUTET MMeHH M. Aye3oBa, ropon IlIbivkenT, PecnyGnuka Kazaxcran;
3Vuusepeurer Mupac, ropox Ilsimkent, Pecry6iuka Kaszaxcran;

“WUnctutyT nMenn Mapnana Canap6aeBa, ropoa Llsivkent, Pecriy6iuka Kazaxcran

OPITAHU3ALIMOHHO-9KOHOMUWYECKHAA MEXAHU3M
®OPMHUPOBAHHUS KOHKYPEHTHBIX CTPATEI A

AHHOTauMsi. YCTOHUMBOCTE U A()(HEKTHBHOCTh (DYHKIHOHHUPOBAHMS KA3aXCTAHCKHX IMPEANPHATUH MOTPEOUTEIBCKOrO
CeKTOpa B HacTosIiee BpeMs (OPMHUPYIOTCS II0J BO3ACHCTBHEM IIPOTHBOPEUMBEIX (DAKTOPOB KOHBIOHKTYPHI PBHIHKA U
TOCYAApCTBEHHOTO PETYJINPOBAHNS, KOHBEPTEHIMS KOTOPHIX CYIIECTBCHHBIM 00pa30M OIpesesieT BHY TPEHHIO KOH(HUTYpPaIHIO,
JIUHAMUKY ¥ HOTEHIUAT UX Pa3BUTHSL.

TotpeGHOCTE B pa3paboTKe COBPEMEHHBIX, YQ(MEKTUBHBIX U a€KBAaTHBIX COCTOSHHUIO PBIHKOB MEXaHU3MOB M HHCTPYMEHTOB
CTPATErMYecKOro MEHEPKMEHTa ¢ OCOOCHHOH OCTPOTOH NPOSBUIACH B CBA3M C CAHKIMOHHBIM JIAaBJICHHEM CTpaH 3amajza u
HOCTKPH3UCHOI TpaHc(hopMaIMed MUKPO- 1 ME30YPOBHEBBIX SKOHOMUYECKHX CHCTEM.

Cranu O4YeBHIHBI HEHOCTATKH METOIMYECKOr0 OOECIEUCHHUs CTPATErMYECKOrO YIPABICHUS HMPOMBIIIICHHBIM OU3HECOM,
HAIpaBICHHOr0 Ha (OPMHUPOBAHHME [OJITOCPOYHBIX KOHKYPEHTHBIX IPEHMYLIECTB B YCIOBHSX YCHICHUS IaBIICHHS
(KOHBIOHKTYPHOTO M KOHKYPEHTHOT'0) CO CTOPOHBI MEXIyHAPOAHBIX PHIHKOB, HTPOKOB U PETYJIUPYIOIINX HHCTUTYTOB.

Takum oOpa3om, crana KpaifHe akTyaJIbHOH IIpo0iieMa COTIacoBaHMs HHTEPECOB IOITOCPOYHOTO CTPATETHYECKOTO Pa3BUTHS
OM3Heca, YTO, KaK M3BECTHO, SIBJSIETCS NMPOTUBOPEUMBHIM U JAUCKYCCHOHHBIM IUIACTOM B OTEYECTBEHHOW M 3apyOe)HOW Hayke
YIpaBJICHHUSI.

OtzenbHOE MECTO B PEIICHHH NPOOIeMbl HOBbILICHUS 3()(GEKTUBHOCTH CTPATErHYECKOTO yIpPaBICHUs 3aHUMAIOT BOIIPOCHI,
CBsI3aHHBIE C 00ECIEYEHHEM KaueCTBEHHOTO CTPATErMYECKOro IUIAHUPOBAHMS, COBEPIIEHCTBOBAHUEM OPraHM3aLMOHHBIX (opM
Om3Heca, GOpMUpPOBaHHUEM MEXaHM3MOB MOTHBALUH BCEX CYOBEKTOB MPOMBIIUICHHOTO OM3HEca, a TakkKe pa3pabdOTKOH cHCcTeM
MOHHUTOPHHI'A U KOHTPOJIS PE3yJIbTaTOB Pealn3alii CTPATErUH Pa3BUTHSL.

D¢ PeKTUBHOCTh MEXaHW3Ma YIPaBIEHHS KOHKYPEHTOCIIOCOOHOCTBIO NPEANPUSTUS TPeOyeT BBHINOIHCHUS OIpPEISIICHHBIX
TpeOoBaHUH, IPEIBABISIEMBIX K NPEAIPUSATUSIM JaHHOH c(epbl, OpraHu3allMOHHO-9YKOHOMHYIECKOH MOIENHN NeSTeIbHOCTH Mpea-
npusTHsL, popMaM U METO/IaM OLEHKU (P (PEKTHBHOCTH YIPABICHUSCKUX PEILCHUH.

OpraHu3aivoHHO-9)KOHOMUYECKHH MEXaHHU3M YIPAaBJIEHHs KOHKYPEHTOCIIOCOOHOCTBIO Hpennpusitus 3(G(GEeKTUBHO peayu-
3yeTcsi B TEXHOJOTMU yIpaBieHHS. B TaHHOM cilydyae Mbl MCIIOJIB3yeM IIPOLECCHBII MOIXOA, YTO MO3BOJSET paccMaTpUBATh
TEXHOJIOTHIO KaK KOMIUIEKC OPraHM3alMOHHBIX MEp, ONepaluil U IPUEMOB, HANPABICHHBIX Ha IOBBILICHHE KOHKYPEHTOCHO-
COOHOCTH TPEANPHUATHS CPEPHI YCIYT.

Heo6XxoauMoCTh (OPMUPOBAHKS OPTraHU3ALMOHHO-9KOHOMHYECKOTO0 MEXaHW3Ma pa3pabOTKM ¥ peajM3aliy YIpaBIICH-
YEeCKUX PEIICHUI B paMKaX CHCTEMHOTO ITOJXOAa K CTPaTerHYecKOMy YIPaBICHHIO Pa3BUTHEM OM3Heca Kak (akropa obecre-
YEeHUsI yCTOMIMBOr0 SKOHOMHYECKOTO POCTa OCOOCHHO aKTyallbHa.

Jlannble (akTbl 0OyCIOBWINM HAay4YHYIO aKTYyaJIIbHOCTh M INPAaKTHYECKYIO LEHHOCTh PEIICHUS] IPOOJEeM CTPAaTerHYecKOro
MEHE/DKMEHTA Ha TIPOMBIIUICHHBIX BUHOAGIBYECKUX HPEIIPHATHSIX.

KiioueBble €/10Ba: KOHKYPEHTHOCTb, CTPAaTerHs, MEXaHM3M, SKOHOMHYECKHH POCT, OpraHM3allMOHHO-3KOHOMHYECKHIl
MEXaHU3M.

A.T. Koxenosa!, I.H. A6aukepumona’, ILIO. Xan®, IILLH. Aradexosa’, A.O. Jlemeybaena*

X anbIKapanbIK IyMaHHUTaPIIBIK-TEXHUKATBIK yHuBepcuTeTi, IIIsMKenT Kanacel, Kazakcran Pecry6Gnmkacsr;
2 M. Oye3oB ateinaarsl OHTYyCTik KasakcTan MemnekeTTik yausepeuteTi, IlIbMkenT Kanacel, Kasakcran PecnyGiukachr;
3 Mupac ynusepcureri, IlIsiMkeHT Kanachl, Kazakcran Pecry6nukachr;
4 Mapnan CanapbaeB aTeIHIaFsl HHCTUTYT, LIIbIMKeHT Kanackl, Kazakcran Pecry6mamkace

BOCEKE CTPATETUSUIAPBIH KYPYJAFBI YUBIMIACTBIPY-9KOHOMHUKAJBIK MEXAHU3MI

AnHoramms. Kazipri yakeitra KazakcTaHHBIH TYTBIHYIIBUIBIK CEKTOPBI KOCIIOPBIHIAPBIHBIH TYPAKTBUIBIFBI MEH THIMALTIT]
KOHBIOHKTYPACHI IIIKI KOHBIOHKTYPaHbI, JUHAMHUKAHBI KOHE OJIAPIbIH AaMy oJeyeTiH alKbIHIANThIH HAPBIKTBIK Xaraailiap MeH
MEMJICKETTIK PETTEYIiH KapaMa-Kallibl (akTOpIaphIHBIH 9CEPiHEH KaIBIITACHII OTHIP.

HappIKTBIK Karnmaifra colikec, 3aMaHayHW, THIMAI JKOHE CTPATETHIBIK OacKapyAblH TETIKTepi MEH KypalgapblH JaMBITY
KaKeTTiNiri, acipece, barbic enuepiHiH CaHKIMSIBIK KbICBIMBIMEH, COHIAal-aK MHKPO- JKOHE ME30CKaJIbIK JKOHOMHKAIBIK
JKyHenepaiH faraapbICTaH KeHiHTi Kaita KypbuTybIHa OaiJIaHBICTEI OTKIp OOJIIIBL.

XaJplKapaiblK HapbIKTap/iaH, OMbIHIIBUIAPIAH JKOHE PETTEYII MHCTHTYTTapJaH KbICBIMHBIH JKOFapbUiayblHAa (HapbIK MEH
Oacekere KaOIMeTTUIK) y3aKk Mep3iMai OocekeNecTiK apTHIKIIBUIBIKTapIbl KypyFa OarbITTalFaH ©HEpKaCiNTiK Ou3HecTi
CTpaTerusIIbIK 0acKapyabl 9MICTEMENiK KOIAay IblH KeMIITIKTepi alKbIH OOJIBL.

Ochutaiiina, y3aK Mep3iMIi CTpaTerdsuiblK OM3HEeCTi JaMbITy MYIJICNCpiH yilecTipy Maceneci ete ©3ekTi Goyiapl, o ci3
OineTiHAeH, OTaHABIK JKOHE IIETEIIIK MEHEIXKMEHT FhUIBIMBIHIAFGI AayJIbl KaOaT OOJBIN caHamabl.

CrpaTerusuiblk 0acKapyAblH THIMIUIITIH apTTHIPY MOCENECiH MICHIyAeri »KOFaphl camaibl CTPATETHSUIBIK JKOCTapIayIbl
KaMTaMachl3 €TyMeH, OW3HECTIH YHBIMAACTHIPYIIBUIBIK (hopManapblH KETUIAIpyMeH, ©OHEPKOCINTIK KACINKEpIIKTiH OapIiblK
CyOBEKTLIepl YIIIH yoKIEMEIIK TEeTIKTepJi KalbINTacTHIpyMEH, COHIal-aK AaMy CTpaTeTHsUIapblH iCKe achlpy YINiH Oakbuiay
*KoHe GacKapy »KyienepiMeH OalIaHBICTBI MOCEIIENEp ePEKIIe OPbIH alajibl.
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KacinopbiHHBIH 0acekere KaOLIETTiLNIriH Oackapy MeXaHM3MIiHIH THIMIUIIT OCBI cajafarbl KacimopbiHIapra Oenriii Oip
TaJanTap/blH OPBIHAATYbIH, KOCIMOPBIHHBIH YHBIMAACTBIPYIIBUIBIK-9KOHOMUKAIBIK MOJEIiH, 0acKapyIIbUIBIK IICHIIMACPAIH
TUIMALTITH OaranayabiH GopMaiapbsl MEH 9ICTEPiH Talall eTe/i.

KacimopsiublH, ~ Oocexere KaOUMeTTUNrH OacKapyAblH —YHBIMAACTHIPYIIBUIBIK-OKOHOMHUKANBIK MEXaHH3Mi Oackapy
TEXHOJIOTHACHIHIA THIMAI eHri3uireH. byi skarmaiina, 0i3, TEXHOJOTUSHBEI CEPBUCTIK KBI3MET KOPCETY KACIIOPHBIHBIH Oacekere
KaOUIeTTUNrH apTThIpyFa OarbITTaNFaH YHWBIMAACTBIPYLIBUIBIK IApajiap, OIepalusuiap MEH oJiCTep >KUBIHTBIFBI pETiHIe
KapacThIpyFa MyMKIHJIK OCPETiH TEXHOJIOTHSIIBIK 9/IiCTi KOJIJaHAMBI3.

TypaxkThl KOHOMHKAIIBIK OCYAi KamTamachl3 eTyAiH (akTopsl peTiHae OW3HECTI AAMBITYIbl CTPATErHsUIBIK Oackapyra
XKy#ieni Ke3kapac aschlHIa 0acKapy IISIIiMICPiH 93ipiiey MEH iCKe achIpYAbIH YHBIMAACTHIPYLIBUIBIK-DKOHOMHKAIBIK, TETIKTEPiH
KaJBIITACTHIPY KQKETTUIIT1 6Te ©3€KTi OOJBII OTHIP.

Byn ¢axrinep eHepKkociNTiK ImapanTapIarkl CTPATETUSUIBIK OackKapy MOceNesiepiH INeIIyIiH FBUIBIMH ©3eKTUIri MeH
NPAaKTHKAIIBIK MaHbI3/IbUIBIFbIH AHBIKTA/IBI.

Tyiiin ce3nep: Oacekere KaOUIETTUIIK, CTPATET s, MEXaHU3M, IKOHOMUKAIIBIK ©CY, YHBIMAACTHIPYIIBUIBIK-9KOHOMHKAIIBIK
MEXaHU3M.
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