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INVESTMENT PORTFOLIO SET-UP IN TERMS  
OF JSC NC "KAZAKHSTAN TEMIR ZHOLY" 

 
Abstract. Present article is aimed to analyze the process of investment portfolio set-up in terms of Joint Stock 

Company “National Company Kazakhstan Temir Zholy” (JSC NC KTZh). The following research methods were 
used: the unity of historical and logical, scientific analysis and synthesis, statistical method. 

The factors impacting the investment policy of JSC NC KTZh were identified and systematized in course of 
study. The ongoing investment policy of the company has been assessed and recommendations have been issued on 
the investment portfolio set-up and management. Finally, the authors concluded that, there is still a number of 
problems to the portfolio compliance to the actual strategic demands despite the theoretically correct strategy of 
actions in respect to the company's investment portfolio. 

The results and proposals obtained during the study may be used to improve the investment policy of JSC NC 
KTZh. 

Keywords: investment portfolio, investment strategy, project structure, Kazakhstan Temir Zholy. 
 
Introduction 
The country entry into 30 developed countries of the world by 2050 is proclaimed as the strategic goal 

of the economic development of the Republic of Kazakhstan. The State industrial-innovative development 
program, regional development programs, business road maps, etc. are currently being implemented to 
achieve this goal. Also since 2014, the “Nurly Zhol” comprehensive program has been implemented, 
aimed to the country's infrastructure modernization. National Company Kazakhstan Temir Zholy Joint-
Stock Company (NC KTZh JSC) shall play particularly important role in this program implementation. 
The activity of the largest transport company of Kazakhstan is regulated by the Laws of the Republic of 
Kazakhstan “On Railway Transport” and “On Natural Monopolies” [1, 2]. The company operates in all 
segments of the railway transport, as well as in the transportation related and associated industries. 
Development of a highly efficient national transport corporation, corresponding to the best international 
business practices [3] is the strategic goal of JSC “NC “Kazakhstan Temir Zholy”. 

The passenger and cargo transportation parameters on the railway transport, such as quality of 
service, uninterrupted supply, streamlined logistics, prices for services, etc depend on economic efficiency 
of JSC NC KTZh. Revenues from the company operating activities are not able to ensure its sustainable 
development subject to small the market capacity. Therefore, at present, the company is actively involved 
in investment activities in the field of transport and logistics. The long-term and large volumes of 
disparate investments entail certain risks, and that therefore require a special approach to be used to the 
portfolio set-up. 

In terms of present study, issues related to the long-term investment portfolio set-up of JSC NC KTZh 
will be addressed. 

Results and discussion. 
Today, investment policy of JSC NC KTZh is related to the development of interrelated actions aimed 

to maintain the stable economic growth, and increase the volume of passenger and cargo operations, 
ensure the long-term operation of the enterprise material and technical base. 



ISSN 2224

Joint 
This status
case of en
obsolescen
nature of i
especially 

In add
operations
popularity
Bridge). 

All th
various de

The a
portfolio s
industries.
may the ac
current str
the first pl

The in
 Se
 tra
 Re

strategic v
 inc
 Bi
In add

transport a
haulage, in

Projec
 

 
The p
1) Fir

portfolio. T
selection p
projects an

4–5227         

Stock Comp
s imposes ce
nterprise mal
nce of the en
investment c
those related
dition, curre
s [5]. And av
y of alternativ

hese factors 
egrees. 
analysis of th
set up. Ther
 Accordingly
ctivities of N
rategy of the 
ace. 
nvestment po
et-up of the v
ansparency o
eprioritizatio

value. The ma
come redistr
inding the res
dition, subjec
and logistics 
nvestments in
ct structure o

rocess of KT
rst of all, it
The followin
principles are
nd non-core p

                   

pany has got
ertain tacit o
lfunction, th

nterprise basi
cash flow, an
d to investme
ent carriage 
vailability of 
ve transport

determine t

he modern s
refore, in th
y, changes in

NC KTZ JSC
investment 

ortfolio set-u
vertically inte
of the financi
on of NK, ke
ain direction
ibution after
sponsibility 
ct to expand
company en

n the project
of the JSC NC

Figure - Pro

TZH investm
t is necessar
ng enterprise
e outlined ab
projects aban

                    

t natural mo
bligations an

he deficiency
ic production
nd makes ad
ents. 
rates for go
risks related
ation means

the strategy 

specifics of t
his case, the
n the institut

C as a branch
portfolio set

up is based on
egrated portf
ial operations
eping the co

ns are: railwa
r investment 
for profits an

ded scope of 
ngaged as w
ts in these ind
C KTZh inve

oject structure o

ment portfolio
ry to select 

e organization
bove. The ma
ndoned. 

                   

 
107 

onopoly in v
nd responsib
y may not be
n assets reach
djustments to

oods and pas
d to the rail tr
 (road - pot

of JSC NC

the external 
e governmen
tional structu
h-forming en
t-up. Optimiz

n the followi
folio, that sha
s and failure 

ore assets con
ay infrastruct
portfolio sal
nd losses to t
responsibilit

well in the ter
dustries and 
estment port

 
of the investme

o set up is su
individual 

nal structure
ain idea is to

                    

iew of its ac
bility for the 
e compensat
hing 69% [4
o the long-te

ssengers do 
ransportation
entially from

C KTZH in 

environmen
nt intends to
ure can be ex
ntity. In this 
zation of the

ing principle
all encourage
of the cross-

ntrol and sell
ture, passeng
e to finance 
the managers
ty of KTZh 
rminal and p
areas get the
folio is prese

ent portfolio JSC

ubdivided into
investment p

e was derived
o concentrate

                   

ctivities in th
entrusted ec

ted. Also the
]. This leave

erm goals of 

not even co
n demand de
m the Second

the investm

nt preceded t
o liberalize 
xpected in th
regard, it is 

e portfolio as

s: 
e the costs m
-subsidizatio
ling the non-

ger and cargo
the strategic
s of relevant 
from the rail

port infrastru
e considerabl
ented in the f

C NC KTZh 

o several sta
projects for 
d in course o
e on the core

                    

he state stra
conomy secto
ere is a high
es a certain m
f the enterpri

over the cos
ecrease due to
d Eurasian C

ment portfolio

the investme
the transpo

he near futur
necessary to

ssets structur

minimization;
on; 
-core ones th

o carrying op
ally importan
projects [6].
lway monop

ucture and sp
le importanc
figure below

ges. 
the future 

f analysis. T
e KTZ activi

 № 6. 2018 
 

ategic field. 
or, since in 
h wear and 
mark on the 
ise as well, 

sts of these 
o increased 
Continental 

o set-up in 

ent projects 
ort and rail 
re and they 
o revise the 
re comes to 

; 

hat have no 
perations; 
nt areas; 
. 
polist to the 
pecific road 
e. 

w.  

 

investment 
The projects 
ities related 



Доклады Национальной академии наук Республики Казахстан  
  

   
108  

Joint Stock Company “KTZ Express” combines the assets related to logistics and logistics operations 
in one way or other; KTZ completely owns its shares. JSC "KTZ-infrastructure" involves the group of 
shares related to the services rendered to the main railway. JSC "KTZH-Cargo operations" that are the 
assets related to the cargo rail way operations. In turn, the activities of the Transport Research Institute are 
aimed to develop more efficient transportation technologies and methods. All of the above projects are 
wholly belong to KTZ, while JSC “Passenger operations” and JSC “Transtelecom” implies the partial 
stakes ownership. Based on the diagram above, the investment projects related to all three strategic areas 
firstly are highly prioritized, and that also ensure interaction between each other. In addition, the entirely 
controlled projects are preferred. 

The volume of capital investments of JSC NC KTZ in 2017 was made in the amount of KZT 275,135 
million, that is 13% less than in previous year. Despite this, the Fitch forecast is designated as “stable” [7].  

2) Further, the impact of each project implementation is assessed within the investment portfolio at 
the next stage. In the case shown in Figure 1, the projects are ranged in the following order, from the 
higher to the lower priority: JSC “KTZ-Cargo operations”, “KTZ Express”, JSC “KTZ Infrastructure”, 
LLP and projects with partial stakes.  

3) At this stage, the projects are rated, based on the priorities set forth in the stage 2. For example, one 
of the highest ratings in this situation is for JSC "KTZ-infrastructure", because it enables to single out the 
separate corporate management center to manage the entire group of the companies of JSC NC KTZ. 

4) Assessment of the shareholders’ interests as the separate stage in this case is not very relevant, 
since the state-owned Fund Sumruk-Kazyna is the sole holder of KTZh shares. Consequently, the interests 
of single shareholder cannot contradict themselves and the investment portfolio can be optimized based on 
such narrow specialization of the shareholder interests. 

5) Assessment of the investment portfolio as a whole. The integration gets the greatest value in such 
portfolio - that is, the interconnection degree between the individual investment projects. That is due to the 
fact that the company in this case pursues not only the goals to increase the profit, but improve the quality 
and ensure the stability of the services rendered as well in view of its state importance. The portfolio 
assessment from such point of view enables to identify the most efficient ways to optimize portfolio 
management. 

In order to achieve better efficiency in the investment portfolio set-up of “Kazakhstan Temir Zholy”, 
the action plan was subdivided into two phases. Today, the second phase of action plan is on (since 2014) 
aimed to retain the major share of cargo operation market. The company actively implements the 
customer-oriented and flexible pricing principles. Separate business strategy is developed for each 
investment project in conjunction with other strategies, enabling to update and modernize the fixed assets 
of JSC NC KTZ. 

The ongoing investment policy of JSC NC KTZ implies the strict planning of the large capital 
investments for the period of more than 1 year. In our opinion, subject to weak market, such policy shall 
be abandoned. At the same time, everything must be carefully weighed and investment effectiveness is 
justified prior to include the new investment project in the portfolio, subject to actual dynamics of the 
container transit growth. For more informative data, it is necessary to keep records in the context of 
individual areas. 

At the same time, JSC NC KTZh shall transform its own investment policy increasing its flexibility to 
market conditions. That is necessary to respond as quickly as possible to the external factors deterioration 
or occurrence of new opportunities for growth. For example, the stagnation of economic growth in the 
country may lead to the turnover fall down, and that will bring the income decrease. That may trigger the 
capital investment reduction. The new growth opportunities shall ensure the income level enabling to 
increase container transit and support the company's projects.  

Conclusion 
There are certain drawbacks and threats despite the series of measures designed to improve the 

efficiency of enterprise, including investment portfolio and enterprise restructuring. 
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First of all, the company gets negative profits for several years straight, including the low efficiency 
of capital expenditures, and that indicates both the further necessity to maintain the portfolio investment 
and threat of government intervention. Despite the fact the enterprise is already state-owned, financial 
support from the state may intensify the negative development trends blocking the natural mechanisms of 
market regulation. 

In addition, despite the desire to optimize the investment portfolio, it still remains complexly 
structured, with the need to include the assets not only of railways, but airports, seaports, logistics, etc. as 
well. 

Considerable deterioration of the material and technical base obstructs to predict the company's 
activities, because these facilities are to be updated and modernized in general, and therefore slowing 
down the achievement of strategic goals, or accepting the risk of the use of facilities due to wear and tear. 

In general, the current methodology for the investment portfolio set-up is quite effective from the 
theoretical point of view, but it poorly meets the company's current needs. 
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«ҚАЗАҚСТАН ТЕМІР ЖОЛЫ» ҰЛТТЫҚ КОМПАНИЯСЫ АКЦИОНЕРЛІК ҚОҒАМЫ 

МЫСАЛЫНДА ИНВЕСТИЦИЯЛЫҚ ҚОРЖЫНДЫ ҚАЛЫПТАСТЫРУ 
 

Аннотация. Мақаланың мақсаты «Қазақстан темір жолы» Ұлттық компаниясы Акционерлік қоғамы 
(ҚТЖ ҰҚ АҚ) мысалында инвестициялық қоржынды қалыптастыру процесін талдау, сонымен бірге негізгі 
ықпал етуші факторларды анықтау жəне осы процестің экономикалық нақты жайттарға сəйкестігін зерттеу 
болып табылады. Зерттеу əдістері негізінде тарих пен логиканың біртұтастығы əдісі, ғылыми талдау жəне 
синтездеу, статистикалық əдіс, кескінді талдау əдістері пайдаланылған. 

Зерттеу барысында ҚТЖ ҰҚ АҚ инвестициялық саясатына ықпал ететін факторлар анықталып, 
сараланған. Компанияның қолданыстағы инвестициялық саясаты бағаланған жəне оның инвестициялар 
қоржынын қалыптастыру мен оны басқару бойынша рекомендациялар ұсынылған. Жұмыстың соңында 
авторлар келген ұйғарымға сəйкес, компанияның инвестициялық қоржынына қатысты əрекеттер 
стратегиясының теориялық тұрғыда дұрыс болғанына қарамастан, қоржын құрамының шынайы 
стратегиялық сұраныстарға сəйкестігімен байланысты бірқатар мəселелер бар. 

Зерттеу барысында алынған нəтижелер мен ұсыныстар ҚТЖ ҰҚ АҚ инвестициялық саясатын жетілдіру 
мақсатында қолданылуы мүмкін. 

Түйін сөздер: инвестициялық қоржын, инвестициялық стратегия, жобалық құрылым, Қазақстан темір 
жолы. 
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ФОРМИРОВАНИЕ ИНВЕСТИЦИОННОГО ПОРТФЕЛЯ НА ПРИМЕРЕ  

АО НК «КАЗАХСТАН ТЕМИР ЖОЛЫ» 
 
Аннотация. Целью данной статьи является анализ процесса формирования инвестиционного портфеля 

на примере Акционерного общества «Национальная компания «Казахстан темир жолы» (АО НК КТЖ). В 
качестве методов исследования использованы: метод единства исторического и логического, научного 
анализа и синтеза, статистический метод.  

В ходе исследования были выявлены и разобраны факторы, влияющие на инвестиционную политику АО 
НК КТЖ. Дана оценка проводимой инвестиционной политике компании, и предложены рекомендации по 
формированию и управлению портфелем инвестиций.  В заключении авторы пришли к выводу, что, 
несмотря на теоретически верную стратегию действий, в отношении инвестиционного портфеля компании, 
все еще наблюдается ряд проблем с соответствием портфеля реальным стратегическим запросам. 

Результаты и предложения, полученные в ходе исследования, могут быть использованы в целях 
совершенствования инвестиционной политики АО НК КТЖ. 

Ключевые слова: инвестиционный портфель, инвестиционная стратегия, проектная структура, 
Казахстан темир жолы. 
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