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ANALYSIS OF ECONOMIC ACTIVITY AS THE BASIS 
FOR THE ADOPTION OF MANAGEMENT DECISIONS 

 
Abstract. Analysis of the economic activities of the organization is the basis for making management decisions 

in business. To justify management decisions, problems should be identified, production and financial risks should 
be assessed, possible consequences of the decisions made should be determined. As a general indicator of the 
financial and economic activity of the enterprise, the level of profitability is used, which is calculated as the ratio of 
net profit to the sum of fixed and circulating production assets. 
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INTRODUCTION 
Economic analysis (otherwise - the analysis of economic activity) plays an important role in 

improving the economic efficiency of organizations, in strengthening their financial condition. It is an 
economic science that studies the economics of organizations, their activities in terms of evaluating their 
work in fulfilling business plans, assessing their property and financial condition and in order to identify 
unused reserves for improving the efficiency of organizations. 

The subject of economic analysis is the property-financial condition and current economic activities 
of organizations, studied in terms of its compliance with the objectives of business plans and in order to 
identify unused reserves to increase the efficiency of the organization. 

 
MAINPART 
The content of the economic analysis is a comprehensive and detailed study, based on all available 

sources of information, of various aspects of the functioning of this organization, aimed at improving its 
work by developing and implementing optimal management decisions that reflect the reserves identified 
during the analysis and the ways of using these reserves. 

Economic analysis is divided into internal and external depending on the subjects of analysis, that is, 
from those bodies that conduct it. The most complete and comprehensive is the internal analysis 
conducted by the functional departments and services of this organization. External analysis conducted by 
tax authorities, banks, debtors and creditors and other organizations, as a rule, is limited to establishing the 
degree of stability of the financial condition of the analyzed organization, its solvency and liquidity both at 
the reporting dates and in the future. 

A comprehensive economic analysis of the economic activity of the enterprise with the wide 
involvement of all employees, identification of unused internal production reserves on this basis, the 
selection of optimal management decisions, and the improvement of the scientific feasibility of plans will 
contribute to further growth in production efficiency and quality of work. When conducting a system 
analysis, as a rule, 6 stages are distinguished. 

Consider the content of these stages in relation to the economic analysis of the economic activity of 
the enterprise. The balance sheet, statement of financial performance and the additional data listed above 
can serve as a solid information basis for the economic analysis of the economic activities of enterprises 
and other commercial structures. On their basis, one can judge the fulfillment of obligations, first of all, to 
shareholders, investors, buyers, as well as possible financial difficulties, sometimes leading to a pre-
infarction financial condition. The economic analysis of economic activity in a market economy is 
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increasingly acquiring the character of a system analysis. When conducting a system analysis, six stages 
are usually distinguished. Consider the content of these stages in relation to the economic analysis of the 
economic activity of the enterprise. Using the analysis of the organization’s economic activities, the 
general trends of the enterprise’s development are studied, the reasons for the change in the results of 
activities are investigated, the development plans of the enterprise are developed and approved and 
management decisions are made, the implementation of the approved plans and decisions are monitored, 
reserves are identified to improve production efficiency, the results of operations are evaluated firms, an 
economic strategy is being developed for its development. 

Analysis of the economic activities of the organization is the basis for making management decisions 
in business. To justify management decisions, problems should be identified, production and financial 
risks should be assessed, and possible consequences of decisions made should be determined. 

In practice, performance indicators are profitability, profitability. 
There are also individual indicators that characterize the effectiveness of individual aspects of the 

enterprise. 
These indicatorsinclude: 
• the efficiency of use of production resources that are available to the organization, namely: 
- the effectiveness of fixed assets (used indicators such as capital productivity, capital intensity); 
- the effectiveness of labor resources (indicators such as profitability of personnel, labor productivity 

are used); 
- the effectiveness of material resources (such indicators as material output, material consumption, 

profit per one ruble of material costs are used); 
• the effectiveness of the investment activity of the organization (such an indicator as the payback 

period of capital investments is used, profit per one ruble of capital investments); 
• the efficiency of use of the organization’s assets (indicators such as turnover of current assets, profit 

per ruble of the value of assets, including current and non-current assets, etc. are used); 
• capital efficiency (used by indicators such as net income per share, dividends per share, etc.) 
Profitability characterizes the profit that the company receives from each ruble of money invested in 

the formation of the assets of the company. 
The change in profitability reflects the dynamics of the effectiveness of all aspects of the enterprise. 

For example, an increase in the level of profitability indicates an increase in the effectiveness of the 
organization’s activities, 

The actually achieved performance indicators are compared with planned indicators, with data for 
previous reporting periods, as well as with indicators of other organizations. 

When developing plans, proceed from the fact that the development of market relations and. new 
management methods necessitates the use of a systematic approach to organizing the economic analysis of 
the economic activity of the enterprise. The level and effectiveness of planned work to a decisive degree 
depends on the efficiency of the employees of the economic service of the enterprise. The leading link in 
this service is the planning and economic department, which is called upon to deal with economic 
planning, statistical accounting and analysis of the economic activity of the enterprise. The employees of 
this department must have high professional qualifications, have a sense of new, have a good knowledge 
of production technology. Of great importance was the introduction of the post of chief economist, who 
coordinates the work of the planning and economic department, the labor and wage department, the 
financial department, research groups and economic services in the shops and departments of enterprises. 
Features of the analysis are determined by the tasks of the body that analyzes the enterprise, they are 
manifested in the sequence of studying the economy, in the subject of analysis (the issues that the 
organization is interested in are analyzed), in the forms of analytical work. The information support of the 
analysis is, as a rule, the consolidated reporting of the main business link, the economic indicators of the 
economic activity of the enterprise as a whole, without detailing by units. 

Analysis of the economic activity of the enterprise is based on the use of a wide range of planned, 
accounting, statistical and non-accounting information, as well as on the actual data of various statements. 
The information used for analysis is that it is multilateral information characterizing the economic side of 
the production and economic activity of an enterprise or other production unit. An important type of work 
involves quality training in the materials extracted for analysis, depending on its goals. 
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this service is the planning and economic department, which is called upon to deal with economic 
planning, statistical accounting and analysis of the economic activity of the enterprise. The employees of 
this department must have high professional qualifications, have a sense of new, have a good knowledge 
of production technology. Of great importance was the introduction of the post of chief economist, who 
coordinates the work of the planning and economic department, the labor and wage department, the 
financial department, research groups and economic services in the shops and departments of enterprises. 

Features of the analysis are determined by the tasks of the body that analyzes the enterprise, they are 
manifested in the sequence of studying the economy, in the subject of analysis (the issues that the 
organization is interested in are analyzed), in the forms of analytical work. The information support of the 
analysis is, as a rule, the consolidated reporting of the main business link, the economic indicators of the 
economic activity of the enterprise as a whole, without detailing by units. Analysis of the economic 
activity of the enterprise is based on the use of a wide range of planned, accounting, statistical and extra-
accounting information, as well as on the actual data of various statements. The information used for 
analysis is that it is multilateral information characterizing the economic side of the production and 
economic activity of an enterprise or other production unit. An important tap work includes quality 
training in materials used for analysis, depending on its goals. 

The effectiveness of the organization is influenced by a large number of factors of different levels. 
These factors are: 

 general economic factors. These include: trends and patterns of economic development, the 
achievement of scientific and technological progress, tax, investment, depreciation policies of the state, 
etc. 

 natural and geographical factors: the location of the organization, climatic features of the area, etc. 
 Regional factors: economic potential of a given region, investment policy in this region, etc. 
 industry factors: the place of the industry in the national economic complex, market conditions in 

this industry, etc. 
 factors caused by the functioning of the analyzed organization - the degree of use of production 

resources, compliance with the savings regime in the costs of production and sale of products, rationality 
of the organization of supply and marketing activities, investment and pricing policies, the most complete 
identification and use of on-farm reserves, etc. 

It is impossible to control what cannot be reliably estimated; this is a well-known fact. And it only 
confirms the relevance of the investigated problem - the problem of evaluating the effectiveness of the 
company. Efficiency, as an indicator that determines the accuracy of the chosen direction when striving 
for the final result, should have quantitative and qualitative certainty. This article will focus directly on the 
quantitative aspect, which at this stage of the development of economic thought is more deterministic than 
qualitative. In this paper, we consider the five most formalized approaches, and on their basis a number of 
key indicators are derived that allow you to get the most complete picture of the financial and economic 
condition of an economic entity when it is examined for operational efficiency. 

The first approach is economic. When using this approach, the greatest importance is assigned to the 
effectiveness of resource management. Most often, the economic approach is used to determine the current 
effectiveness of the organization’s core business. Efficiency is considered here as cost-effectiveness and 
physical performance - a definition proposed by costly and potential approaches. The most widely used 
valuation method for this approach is to determine profitability. 

The second approach takes as a basis the comparison of costs with the effect of cash flows. The 
financial approach has always been used to assess the effectiveness of investment. Subsequently, the 
methods proposed by him were also applied to the assessment of business activities in general. 

The third approach is based on the creation of a company’s market value, reflecting the strategic goals 
of management, namely, meeting the needs of all interested parties and maintaining a balance of interests. 
The company’s market value is used as a comprehensive indicator, and the primary profitability here is 
only one of the factors influencing the value of a business. 
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The fourth approach - the process one - is built on enhancing cooperation between the subjects of 
management, and intensifying relations between them. The processes taking place in the organization 
ensure the existence of the types of activities of the company, which in turn form indicators. And it turns 
out that if you improve the quality of the processes, then the final result will improve as a result. 

The fifth approach is a complex of all of the above approaches. He recognizes the entire proposed 
range of indicators - financial, cost and non-financial - linking them and bringing them into a single 
system. The beginning of this approach in economic thought in the beginning of the 1990s was laid by the 
famous American scientists Norton and Kaplan with their concept of a balanced scorecard, which implies 
the organization of such a strategic planning system that would allow us to direct all the company's 
activities to the implementation of strategic plans and decisions by solving everyday tasks. In this concept, 
special attention is paid to the responsibility of each individual link - unit, department, employee. For this, 
it is necessary to establish clearly defined strategic numerical indicators - KPI (key performance 
indicators). The advantage of the BSC is that it allows the company management to get a complete picture 
of the business, to avoid critical situations, and also to simplify the system of interaction between different 
organizational levels in the company. 

 

 
 

Figure 2 - chart of choice of type of economic analysis from publication 
 
Economic analysis involves assessing or examining topics or issues from an economist’s perspective. 

Economic analysis is the study of economic systems. It may also be a study of a production process or an 
industry. The analysis aims to determine how effectively the economy or something within it is operating.  

 
CONCLUSION 
Thus, based on a review of approaches to assessing the effectiveness of an organization, it can be 

concluded that in a well-structured system, evaluation indicators should express not only the quantitatively 
measurable result of the enterprise’s activity, but also the way it was achieved. The basic principle of the 
formation of a system of indicators for assessing effectiveness is the ratio of the final result and its 
economic effect - direct profit with expended resources. 
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БАСҚАРУ ШЕШІМДЕРІН БАСҚАРУ НЕГІЗІНДЕГІ 
ЭКОНОМИКАЛЫҚ ҚЫЗМЕТ ТАЛДАУ 

 

Аннотация. Ұйымның экономикалық қызметін талдау бизнесте басқару шешімдерін қабылдау үшін 
негіз болып табылады. Басқару шешімдерін негіздеу үшін проблемалар анықталуы керек, өндірістік жəне 
қаржылық тəуекелдер бағалануы керек, қабылданатын шешімдердің ықтимал салдары анықталуы керек. 
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Кəсіпорынның қаржылық-шаруашылық қызметінің жалпы көрсеткішіретінде таза пайданың тіркелген жəне 
айналымдағы өндірістік активтердің сомасына қатынасы ретінде есептелген кірістілік деңгейіқ олданылады. 

Түйін сөздер: талдау, экономикалық қызмет, кəсіпорын экономикасы, басқару шешімдері. 
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АНАЛИЗ ХОЗЯЙСТВЕННОЙ ДЕЯТЕЛЬНОСТИ КАК ОСНОВА В ПРИНЯТИИ 

УПРАВЛЕНЧЕСКИХ РЕШЕНИЙ 
 

Аннотация. Анализ хозяйственной деятельности организации является основой для принятия управ-
ленческих решений в бизнесе. Для обоснования управленческих решений следует выявлять проблемы, 
оценивать производственные и финансовые риски, определять возможные последствия принимаемых 
решений. В качестве обобщающего показателя эффективности финансово-хозяйственной деятельности 
предприятия применяется уровень рентабельности, который рассчитывается как отношение чистой прибыли 
к сумме основных и оборотных производственных средств. 

Ключевые слова: анализ, хозяйственная деятельность, экономика предприятия, управленческие 
решения. 
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