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THE PROBLEMS OF THE SYSTEM OF COST ACCOUNTING
IN BANKS OF THE SECOND LEVEL

Abstract. As you know, the role of the banking sector is great. In modern conditions of financial market
development, banks are the main source of financing for various sectors of the economy, such as industry, trade,
agriculture, etc., and also have a great importance in protecting the country from financial crises. On this basis, the
need to apply a cost accounting system in such a vital sector is important, in order to control costs, measure the costs
of various processes and provide the necessary analytical and detailed data based on scientific standards to make
informed decisions.

The article discusses the role and importance of the formation of an effective cost accounting system in banks,
as well as the problems of calculating the costs of banking operations in Kazakhstan.

Keywords: cost accounting in banks, cost calculation, bank accounting, direct and indirect costs.

Introduction. Accounting reform ensured the adequacy of the accounting system of Kazakhstan to
the requirements and characteristics of a market economy, allowed to form a new conceptual apparatus
corresponding to the current level of development of accounting science and world trends [1]. Nowadays
banks need the cost accounting system for making important decisions, since cost accounting system has
direct influense on bank profitability, also on its ability to quick adaptation to changing market conditions,
in order to save competitive positions. Moreover, the data provided by cost accounting system is important
for making decisions on the cost of banking products, establishment of budgets and cost reduction [2]. All
this indicates importance of cost accounting system in banks, especially in making various decisions, in
particular, such as the prices of bank operations.

Despite the importance of cost accounting system in banks, for today in Kazakhstan it had not had
adequatee development. As a rule, in Kazakhstan, accounting standards that are established by banking
system regulators, traditionally makes starting point helping banks to form their accounting policies. At
the same time, internal features of banking products and process of their formation create difficulties of
application of traditional cost accounting system in banks. These causes range of problems for banks when
forming cost accounting system. First, banks speak as the main financial intermediaries at the market that
complicates traditional cost accounting. Secondly, capital redistribution which is carried out as a result of
fundraising and its further transformation in certain banking products, such as credits, securities, etc.,
creates problem of determination of results and costs. Thirdly, it is a syndrome of constant expenses and
limit income, complexity of distribution of indirect costs on cost objects.

In the meantime, development of banking system of Kazakhstan, information technologies, increased
competition led to the corresponding high-quality changes in cost accounting system of banks. In
particular, as a result of rising competition in the banking sphere and margin reductions banks had to
attach the increasing importance to planning and control of their non-financial costs. Development of IT
technologies led to application of various software on cost accounting in banks. However, despite it, the
problem of formation of effective cost accounting system remains unresolved. In addition, accounting is
important for making effective management decisions [3].

Literature review. In world financial literature there are many researches concerning essence and
need of cost accounting system in banks. For example, Ahmed, N.R. notes need of studying of pricing on
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banking services, which has the specific features in view of the fact that banks produce nothing and
pricing very strongly depends on a human factor [4]. Bhasin M.L. writes that practice of cost accounting is
always deliberate attempt to get unjustified advantage to accountants and managers of banks [5].

Ability to develop banking products (services) with the minimum costs and to reach savings in this
process plays a key role to define, how successfully banks will function [6].

Choice of calculation system and its project is crucial for bank, since if cost calculation provides
information on inexact costs of bank, then the management can make incorrect and inefficient decisions
[7]. Such decision depends on various contextual, organizational and cultural factors and it is especially
important concerning banks, as their cost structure generally consists of indirect costs [8].

The content and structure of costs influences the order of calculation accounting of products, the
system of planned calculations and characteristic of the obtained data on prime cost of a banking product
[9].

As mentioned, importance of the banking sphere in economy is huge. The banking sphere and level of
its development reflects the level of economy health. Banks contribute to the development of production
processes, distribution, exchange and consumption, allowing economy to develop and grow [10].
Therefore if banks do not create the effective system of cost calculation, these could cause wrong
decisions that will lead to negative consequences for economy. If the bank has no effective cost
accounting system, the data provided by such system can be inexact. For example, data on profitability of
certain banking product can be incorrect that can lead bank to choose the wrong set of profitable products.
This, in turn, can lead banks to overrate the credits and, as a result, will lose potential profitable clients.
Therefore, it will cause damage to economic development of the country.

Evaluation and measurement of using money is complexity of cost accounting system in banks. For
example, industrial companies create certain tangible product, which is easy to identify and estimate its
costs, but banking services are non-material and estimation of their cost is rather problematic [11].
Besides, if some divisions of bank carry out one or two bank operations, then others carry out much more,
and this complicates the way of defining of the extra charge added to operations by each department
before the service reaches the client. Moreover, it is difficult to bank to define specific goals of use of the
most part of the money [12]. Deposits have several types, some of them connected with date, savings or
current account, and each has an interest rate. The prices of each type can also differ from time to time and
from client to client. Besides, there is a difference in the cost of the credits as sources of their financing are
various. Thus, bank management has to be completely informed on cost details because of their influence
on profit calculation for evaluation of prices and marketing strategy.

Results. Calculation of bank operations is decisive factor of bank profitability and its ability to adapt
to the market. The cost of definite bank operation also depends on structure of the market in general and
on the competition in providing certain services, in particular. Importance of decision on prices of banking
services increases in connection with modern achievements in bank operations, on the one hand, and
fierce competition between banks and other non-bank financial institutions, on the another hand.

Thus, based on the previously mentioned it is possible to mark out some characteristic features of
banking business, which affect cost structure and their calculation system (figure 1).

As far as we can see, the considerable weight of indirect costs in relation to cost objects, that
complicates their tracking in the relation the cost of objects, is the most relevant factor affecting
applicability of various cost systems in banking institutions. In the same way, considering that the most
part of the operations, which are carried out by banking institutions, has the repeating character and is
subject to standardization, it gives the chance to consider a question of calculation of costs of these
operations and their distribution by cost objects, and also to enter use of standard costs as the instrument
of planning and control.

Classification of non-financial expenses of banking institutions can be useful when studying
applicability of various cost systems to banks. In this case, the difference between transformational and
overhead costs is the most important. Transformational costs are costs, which are generated in profit
centers and in operating activities while overhead cost are the cost of the centers of the general service.
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Figure 1 — Features of cost accounting banks

As arule, expenses of these centers are directly or indirectly connected with consumption of products
and services by clients. At the same time, costs of transformation can be divided into direct and indirect
costs depending on their relation to cost objects. Direct costs are those costs, which can be unambiguously
and directly allocated to cost objects; otherwise, their distribution is controlled economically individually.
Indirect costs are costs, which cannot be distributed directly between cost objects as there is no exact
distribution of funds which allows us to evaluate consumption of these costs by cost carriers.

As a result, the total cost of banking service consists of constants and variable costs.

It should be noted that significant amount of costs in banks is dual in character, if to look on the basis
of the previous criterion of classification, to the extent in which certain costs can be straight lines in
relation to branches network, but indirect in relation to products and clients. In banking institutions cost
demanding distributions, generally correspond to costs of personnel, depreciation and other total costs,
which despite of the fact that it is difficult to distribute them between clients and products are, as a rule,
easier for distributing on the responsibility centers.

The second category of expenses corresponds to overhead costs, which are generated in the
organizational centers of bank. These costs are generated by various functions connected with
management, administration, organization and control. As a rule, they are indirect in relation to all cost
objects.

These costs are considered as the expenses intended for support of all bank functions and as such,
they do not depend on the volume of services, the existing product lines and the markets, which they
serve.

The traditional calculation systems assign such costs first of all to the centers of costs, which usually
correspond to departments in an organizational structure of bank. Besides, the traditional cost calculation
system is the system based on the volume, as she uses indicators of volume of services (in terms of
production), such as working hours or number of checks, as a basis for distribution / assignment of these
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overhead costs or indirect costs to cost objects. It means that such cost objects as products and services,
consume overhead costs highly in comparison with quantity of the made units of production, for example,
in the industrial companies. In other words, it is supposed that the production of product or service is
higher, the its overhead costs are higher.

In world practice it is accepted to divide two types of cost accounting system in banks: partial and
full.

The partial system considers only direct costs for cost object conversion and does not assign indirect
costs for conversion and overhead costs which are just distributed in places of emergence of costs or
divisions. Application of \ system of partial costs in the bank sphere generally is a consequence of
existence of considerable volume of the total and joint costs in relation to different objects that
complicates their distribution to the cost of objects. But at the same time, considering that direct costs are
usually quite insignificant and that variable costs can be practically absent, and it is difficult to measure
their results, evaluation of efficiency and effectiveness by means of partial cost system seams excessively
limited approach. At the same time, such structure of costs helps to explain why banking institutions pass
to the overall cost of an accounting system more slowly, than it is done by the companies of other sectors
of economy.

However, as the mass of indirect costs gradually increases, direct costs system or the system of
contributions become less and less important for the purposes of planning and control, though all this is
still applicable to certain special types of decision-making. Therefore the partial system of cost accounting
has limited application in case of multidisciplinary organizations, including the banks having the high
level of indirect costs. Therefore, considering structure of costs of banking institutions (prevalence of the
fixed indirect costs), the margin received for cost objects by this method can be insignificant.

Besides direct costs, the system of full cost also distributes everything or a part of their indirect costs
of cost objects. The traditional methods of full cost accounting applied to banking are based on creation of
the cost centers, as a rule, connected with organizational structure, which then transfer the costs of various
organizational units, products, clients. The full system of cost accounting assumes consecutive distribution
of non-financial expenses between various centers of responsibility as it is visible in figure 2.

cumulative non-financial expenses

EE——

direct costs on the profit ’-%direct costs on the cost centers
s
—_ 3

allocation 1
direct costs on the profit centers + | direct costs on the cost centers +
allocation 1 al i

allocation 2

direct costs on the profit centers + |
allocation 1 and 2

income

profit/expenses

M

Figure 2 - System of full cost accounting
Note: made on the basis of a source [13]
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Considering the above, it is possible to draw a conclusion that application of any of the traditional
systems of accounting leads to a paradoxical situation. On the one hand, when choosing a system of partial
costs and considering only direct costs on final cost objects, there is a situation when only direct costs can
be carried to cost objects, whereas the others which are indirect are not considered on the centers of
responsibility, products or clients.

On the other hand, when choosing a system of overall cost, it is possible to face a number of
restrictions. Many authors considering systems of cost accounting in banks claim that the traditional
systems of accounting applied in the bank sphere assume that influence of indirect costs is ignored, despite
the fact that what variety of operations and what difficult impact are had on indirect costs [14], [15].

Besides, as banking institutions develop new banking products for the purpose of the satisfaction of
new competitive requirements, the specific weight of indirect costs in their structure increases as costs of
market researches, marketing, introduction of new products, automation of transactions, new technologies,
etc. obviously grow. Besides, the number of the factors influencing costs which were used for reference of
indirect costs of cost objects are not enough, that complicates identification of differences between
accounting of various services in bank. Therefore, it is almost impossible to trace costs, and it complicates
their accounting and improvement of their management. Thus, the system of full costs, which distributes
indirect costs on several categories on the basis of business volume can be acceptable in the industries
where the share of indirect costs is rather small, and the volume of services is rather uniform. However it
is not applicable for the companies with several non-uniform products which are difficult for measuring
and which have high percent of indirect expenses. It, first of all, belongs to banks.

As it was already mentioned above, traditional allocation of costs is often based on the volume, such
as quantity of the made products, the number of working hours, the number of production machine hours,
etc. In banks especially in the conditions of globalization and development of the new directions of
operations, available the total or indirect costs which are not caused by the output. As a result, traditional
allocation of costs in banks has to be based on something another, but not on root causes of costs.

Considerable part of overhead costs even on production can be not caused by production machine
hours, but overhead costs are distributed with use of these hours. For example, some products of the
producer with a small volume can demand significant technical changes, additional checks, frequent
installations of the machine with unusually short production cycles, special processing, additional storage
and so on. Distribution of these special costs on all products on the basis of the number of production
machine hours (instead of distribution of these costs on the basis of their main reasons) will lead to the
fact that separate costs of a product will be inexact and misleading. In banks such problem is especially
relevant as by the nature banks do not make material products per se, and carry out the customer service
called by banking products. Services sector cannot be subordinated to the traditional scheme of cost
accounting, it just becomes impossible.

In banks now the traditional system of accounting applies indirect cost to products on the basis of in
advance certain rate of overhead costs. The traditional system of accounting considers overhead costs as a
uniform pool of indirect expenses. Traditional accounting is optimum when indirect costs are lower, than
straight lines. Thus, modern traditional process of cost calculation in banks consists of several stages:

1. definition of indirect expenses;

2. assessment of indirect expenses for the corresponding period (month, quarter, year);

3. the choice of a factor with relationship of cause and effect with the cost (working hours, machine
hours);

4. factor sum assessment for the corresponding period (the number of working hours a quarter, etc.);

5. calculation of in advance defined norm of overhead costs (a rate of overhead costs);

6. distribution of overhead costs of products of bank with use of the rate of overhead costs defined
earlier.

The rate of overhead costs is estimated as follows:

R Ov
ov — Ces
Ov - calculated overhead costs; C,s — the rated sum of a factor influencing cost.
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For example, at the sum of overhead costs of 500 thousand tenges and 12 thousand working hours the
rate of overhead costs is equal to:

500 = 41,67
12

Discussion. Thus, in spite of the fact that the traditional systems of cost calculation used in banks
today are simpler in fact and more simply in implementation, such cost calculation is not absolutely exact
and can lead to considerable understating and overestimate of costs.

As a result it is possible to note existence of problems in a system of cost accounting in banks. First,
the traditional system of cost accounting creates the inadequate database. As forming of costs of future
period is based on costs of the last periods "corrected" on inflation and an exchange rate, thus the created
budgets bear in themselves errors of last years which have property to collect.

Secondly, absence in banks of a comprehensive system of cost accounting. Each bank operation is
unique on the, however, the traditional system of cost accounting does not consider feature of each bank
operation. Even banks experience difficulties with information processing about clients in intra bank
processes that is necessary for meeting requirements of each department. At the same time, if the client
manages several accounts in several banks, discrepancies grow even more.

Thirdly, banks do not make material products. There are difficulties of accounting of overhead costs.
The traditional system just transfers these costs of the total amount of bank costs. As a result, there is no
cost accounting of separate bank operations that does not allow to reveal unprofitable and profitable
services of bank.

Fourthly, with growth of IT technologies also overhead costs of banks increase, and traditional
approach does not allow to consider them rationally.

Thus, now there was an urgent need of search of the most adequate method of the cost accounting
allowing it is not just rational to distribute costs of banking services, but also to create cost value of each
separate bank operation.
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EKTHIII JEHTEWJIETT BAHKTEPJETT IIbIFbIHAAP/IbI
ECEINIKE AJ1Y )KYUECIHIH MOCEJIEJIEPI

AnHotanus. BaHK CeKTOpPBIHBIH peii 30p ckeHi Oenrim.. KapKpUIBIK HApBIKTHI JaMBITYABIH 3aMaHAyH
JKaFJaibiHIa OaHKTEp, OHEPKOCIIl, cayla, aybUl IIapyallbUIBIFBl XOHE T.0. CHAKTHI 3KOHOMHKAHBIH OPTYPIi
CEKTOPJIAPBIH KapKbUTAHABIPYABIH HETi3ri Ke3i OOJNBIT TaOBUIAABI, COJN CHSKTBI, €I Kap>KbUIBIK JIaFJapbIiCTaH
KOprayZa YiIKkeH MaHbI3ra ue. OcbiFaH opail, MIBIFRIHAAPIB! OaKelIay, MIBIFEIHAAPIB OaKelIay, dPTYPIl YPAICTEpIiH
IIBIFBIHIAPEIH OJIIICY JKOHE HAKTHI MICHIMIep i KaObUTaayFa apHalFaH FEUTBIMA CTaHIAAPTTapFa HETi3IeNTeH KaKeTTi
TaJIIAMAIIBIK, JKOHE TOJIBIK, JKAH-)KAKThl JEPEKTEP/Al YCBIHY YIIIH OCHIHAAd MAaHBI3/IbI CEKTOPAAFbl MIBIFBIHIAD
eceOIHiH KYHEeCiH KOJIaHyIbIH KQKETTLIIr apThIl OTHIP.

Maxkanaga GaHKTEepAETi MIBIFBIHIAPIBI €CETKE aTyIbIH THIMI JKYHECIH KaJBIITaCTHIPYIBIH POJli MEH MaHBI3bI,
coHmaif-ak Kaszakcranmarbl OaHK omepanusuiapsl  OOWBIHINA IIBFBIHAAPAB  KaJIbKYJAIFSUIAY —Macenenepi
KapacCTbhIPpbLIFaH.

Tyiiin ce3aep: Gankrepzeri WbIFbIHIAP eceli, MIBIFBIHIAPABI KAIBKYJSIUsIIAY, OaHKTIK ecell, Tikeneil jkoHe
’KaHaMa IIBIFBIHIAP.
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ITPOBJIEMbI CUCTEMBbI YYETA 3ATPAT
B BAHKAX BTOPOI'O YPOBHA

Annortanusi. Kak u3BecTHO, poib OaHKOBCKOTO CEKTOpa BEJHMKA. B COBPEMEHHBIX YCIOBHSX Pa3BUTHS
(hmHAHCOBOTO PHIHKA OaHKH SIBJISIOTCS OCHOBHBIM MCTOYHMKOM (DMHAHCHUPOBAHHS Pa3IMUHBIX CEKTOPOB 3KOHOMHMKH,
TaKHX KaK IPOMBIIICHHOCTb, TOPTOBJIS, CENBCKOE XO3SHCTBO U JIp., 8 TAKXKE HECYT OOJIBIIYIO 3HAUUMOCTD B 3aILIUTE
CTpaHBl OT (PMHAHCOBBIX KpHU3MCOB. Mcxoms w3 droro, OonbpIIoe 3HAUYEHHE MpHOOpEeTaeT HEOOXOIUMOCTh
NPUMEHEHHSI CHCTEMBI ydYeTa 3aTpaT B TaKOM JKH3HEHHO Ba)XKHOM CEKTOpe, 4TOOBI KOHTPOJIMPOBATH 3aTparthl,
U3MEpATh CTOMMOCTD Pa3JIMYHBIX NIPOLECCOB M PEIOCTABIATE HEOOXOUMbIe aHATUTHYECKUE U TIOAPOOHbIE TaHHBIE
Ha OCHOBE Hay4HBIX CTaHAAPTOB VIS IPUHATHSA 0OOCHOBAHHBIX PEIICHUH.

B crarbe paccMOTpeHBI ponb U 3HaYeHHE (HOPMHUPOBAHUS S(PPEKTHBHON CHCTEMBI ydeTa 3aTpar B OaHKax, a
TaKke MpoOJIeMbl KalbKyJIMPOBaHHS 3aTpar 110 0aHKOBCKHMM onepauusam B KazaxcraHe.

KaroueBble ciioBa: yuer 3arpar B 0aHKaX, KaJIbKyJHUpPOBaHHE 3aTpaT, 0AaHKOBCKHH yYeT, IPsIMbIE U KOCBEHHbIE
3aTpaThl.
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