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DEVELOPMENT OF COMPANIES
AND INNOVATIVE BUSINESS MODELS

Abstract. For managing the innovative development of an enterprise, the description of its business model is
important and timely. This article outlines the approach to building a business model for the innovative development
of industrial enterprises. An integrated business model is an important tool for the formalization and improvement of
the company. The article discusses the general rules for creating an innovative business model: functions, enterprise
mission, strategy, principles, types of innovative business models. In addition, it is noted that it is necessary to
conduct research on the conditions that force one to switch from one type of business model to another.

Keywords: Business model, innovative technology, enterprise activity, value chain, competitiveness.

Introduction - Creating a management system that corresponds to the strategy of innovation
development and ensures the competitiveness of the enterprise is a pressing task for Kazakhstan
companies and industrial enterprises. This system should be based on processes of continuous
improvement in a constantly changing environment, when material resources and company (enterprise)
personnel are balanced and aimed at maintaining current and future competitiveness. We note that
continuous, continuous improvements are primarily associated with the development of innovative
production systems based on market-oriented flow control principles. The lack of a comprehensive
research methodology and methodology for creating innovative production systems of Kazakhstan
enterprises, which include methods for evaluating the results of innovative development, makes research
in this area of economic science important and timely.

Main part - The research methodology can be based on the principle “from the particular to the
general” at the first stage and on the principle “from the general to the particular” at the second stage. At
the first stage, consider (explore) the experience of both successful, growing companies, and stable
companies without large incomes. At the second stage, make a comparative analysis, highlight the general
characteristics that accompany successful companies. Based on the findings, formulate a list of
recommendations, and then check the effectiveness and correctness of the experience of other companies
who agree to follow these recommendations. Based on interviews with company managers, it is possible
to determine the applicability of the principles of successful companies to the rest [1] and ultimately create
a typical innovative business model for the industry. Of course, in this situation, it is necessary to take into
account (compare) the principles and incoming business conditions in different industries.

The article discusses the general rules for creating an innovative business model: functions, enterprise
mission, strategy, principles, types of innovative business models. In addition, it is noted that the work [5]
implies the need to study the conditions that force one to switch from one type of business model to
another.

In recent years, the use of business models for managing enterprises in the food industry has been
actively expanding. Business modeling is the process of developing various business models of an
enterprise (strategy, processes, organizational structure, resources and development) with the aim of
formalizing and optimizing the activities of an enterprise. There are various approaches to the definition of
the concept of “business model” [2], [3], [4]. By a business model, we mean a family of ways of doing
business in a company (its structure, products, ways of delivering and servicing goods, increasing market
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value), the rules of doing business, which lie in the basis of the company's strategy. In a business model,
they take into account the infrastructure necessary to promote a service or product to the market so that
products and services are at the same time simple for the customer and profitable for the company.

A business model (innovative) is a business method by which a company can provide itself, that is,
make a profit. The business model explains how the company makes money by determining the company's
position in the value chain.

Thus, an innovative business model helps to describe how a business positions itself in the value
chain within its industry and how it (the business) is going to provide for itself, that is, to create profits.

Based on this definition of an innovative business model, it is necessary to consider the functions of
this business model, namely what it (the company) should do in accordance with the main provisions of
the model: 1) Create a value chain model and describe a competitive strategy, the goal of which will be to
acquire competitive advantages; 2) To determine the values obtained as a result of innovation, to
determine the necessary assets for the value chain; 3) Establish (identify) the market segment and the
goals of using an innovative product, as well as establish the company's position in relations with external
agents (customers, suppliers and competitors).

Before proceeding to the selection of a suitable innovative business model, a company needs to
formulate and define a mission in accordance with the P2M approach (“A Guidebook of Innovative
Project Management, based on the experience of Japan). The mission is the main goal of the organization,
the meaning of its existence, therefore it is necessary first of all to define it, define the essence of the
business, that is, from which it is impossible to refuse under any circumstances and circumstances. Refusal
from the mission means significant reformatting of the company, which essentially speaks of a new
company with a different strategy. In essence, the choice of the mission of an innovative company is the
choice of an innovation strategy, from which the choice of principles for constructing an innovative
business model follows. After choosing a strategy and principles for building an innovative business
model, you can proceed to standard and non-standard building procedures: assessment of current assets
(financial, human and material resources), competence assessment (protected intellectual property and
high-level specialists with ready-made ideas for licensing).Note that the assessment of competence at the
present time, the time of the technological structure, becomes an essential factor when choosing a suitable
innovative business model. The widespread use of information technology in the 90s opened up new
opportunities for their applications to project management tasks. The challenge today is the use of project
management as a methodological basis for the implementation of innovative technologies at the enterprise
level.

If we consider the principles of building an innovative business model, then the main three principles
are: 1) Focus on managing the chain of creating innovative value: supporting the generation of ideas and
projects, building a portfolio of projects, supporting project development, organizing the
commercialization of projects; 2) Aiming at managing the system of relationships with partners. In
particular, the processes of generating ideas and developing projects can be partially or fully, depending
on their own capabilities, given to partners (outsourcing); 3) The focus on building a viable business and
the main roles here are played by the team’s ability and adequate, to the team’s capabilities, the choice of
a project portfolio. The level of ability to build on the basis of innovative technologies the flow of projects
of varying complexity and duration ultimately determines the level of business viability.

Depending on which of the three main principles of an innovative business model is fundamental and
in what proportion these principles are in the overall strategy of an enterprise, four types of business
models can be distinguished: part of the profit); 2) Cooperative (cooperation with other partner companies
in individual business processes of the chain, each of which is interested in the best results); 3) Licensed
(with technological background, to form part of the profit through the sale of its own licensed products).
4) Mixed (in each link of the value chain there are elements of either a cooperative model or elements of a
licensing model and at the same time all important links of the chain are under the complete control of the
enterprise)

The choice of an integrating business model is due to the following reasons:

1) operational (the need to control the quality of products, tight deadlines, lack of guarantees from
partners);

2) risks (slowing down the innovation business process, theft of ideas and others).
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The choice of a cooperative business model is due to the following reasons:

1) Risks and their reduction (operational, technical, market and others)

2) To benefit from the division of labor in the field of innovation (a variety of innovations, the
complexity of the innovation system to obtain the final product, and others).

The choice of a licensed business model due to technological background and the possession of a
revolutionary technology and (or) a team of developers of new high-level technology.

At different stages of the life cycle of technology, when no one in the company knows all the options
for its use, they often use the cooperative business model. When the dominant option appears, it is
advisable to move on to an integrating business model. For companies at the maturity stage, the choice of
business model is determined by the terms of the business.

In connection with the transition of the company from one innovative business model to another and
vice versa, it becomes relevant to study the direction of changes in the rules of doing business by a
company, that is, to what extent the company's strategy is flexible and adapts to changing conditions. To
do this, it is necessary to find the driving forces that determine and initiate changes in the structure of the
business model: organizational, strategic, financial. An analysis conducted in [1] showed that the process
of transition from one business model to another is due to many factors [5], [6]. In addition, contrary to the
assumptions of the company returned to the previous business model, that is, the life cycle of the
enterprise cannot be described by a linear function. These statements were confirmed as a result of three
rounds of interviews with 40 managers of five companies over 10 years. On the basis of the research
conducted, it was concluded that there is a need for a deeper study of the factors influencing the transition
from one business model to another. It is necessary to clarify the constructed model, which explains the
relationship of theoretical transition rules with the actual dynamics of rule changes.

Conclusion - Speaking about the innovative development of the company as a whole,it is necessary
to note the basic factors - new knowledge, information, newest technologies. All this allows to provide
strategic competitive advantages in the long run. The history of the development of the most successful
companies in the world such as Apple, Nestle, Toyota, Microsoft, Mersedes-Benz, Google show that it is
these kinds of factors that provide not just quantitative growth, but also a qualitative change in the state of
the enterprise.

JL.b. BaitxanoBa, /I.A. Kynan0aeBa
an-®apabu ateiHgarel Kazak Y ITTeIK yHEBEpcuTeTi AnMatkl,KazaxcraH,
JAMBITY KOMIIAHUSIJIAP MEH HHHOBAIIUAJIBIK BU3HEC MO/JEJIBJIEP

AnnHorauus. KocimopbIHHBIH WHHOBAIWSUTBIK JaMyBbIH OacKapy YIIiH OHBIH OW3HEC-MOJENiHIH CHITATTaMachl
MaHBI3/Ibl KOHE yaKThUIbl. byl Makanaga eHepKICINTIK KOCIOpbIHIAPABIH WHHOBALMSIIBIK JaMybl YIIIH OW3HeC-
MOJIeNIb KYpy JKOJJapbl KapacTelpbuiFaH. VHTerpauusuianraH OW3HEC-MOJIeTb KOMIIAHHMSHBI peciMiaey MeH
KETUIAIPYIAIH MaHBI3AB Kypanbl O0mbIn TaObUTagsl. Makanaga MHHOBALIMSUIBIK OM3HEC-MOJENb KYPYABIH KaJIIbl
epexenepi: KOCIMOPBIHHBIH (DYHKIMSIAphl, MHCCHSACHI, CTPATCTHACHI, KAFUIATTapbl, WHHOBAIMUIBIK OW3HEC
MOJIENICPIHIH TypJepi TajaKpiIanaapl. COHBIMEH KaTap, OM3HEeC-MOCIbIiH Oip TYPIHEH CKIHIIICIHE aybICyFa MOKOYp
€TEeTIH Xarnaiyapra 3epTTey KYprizy KaXeTTUIr Typaibl KOPBITBIH/bI JKaca bl

Tyiiin ce3mep: bu3Hec-Mo/eh, MHHOBAIMSIIBIK TEXHOJIOTUSIIAP, KACITKEPIIIK KbI3MET, KYHJBUIBIKTAp Ti30eri,
Oacekere KaOIIEeTTUIIK.

JL.B. Baiixxanosa, /I.A. Kynan0aeBa
Kazaxckuit Hartmonansneiid yauBepcutet numern Anb-®apadu, Anmater, Kazaxcran

PA3BUTUE KOMIIAHUI U THHOBAITMOHHBIE BU3HEC-MO/IEJIA

AHHoTanus. J{1s ynpaBleHUS MHHOBALIMOHHBIM DAa3BUTHUEM MPEINPUATHS BaXKHBIM M CBOEBPEMEHHBIM
SBISIETCSl OINMCAaHWE ero Ou3Hec-Mozend. B naHHOW cTaThe M3JIOKEH IMOJIXOJ K IIOCTPOCHUIO OW3HEC-MOAEIH
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WHHOBAIIMOHHOTO Pa3BUTHA IPOMBIIUICHHBIX mpeanpuatuii. KoMruiekcHass OM3HEC-MOJENb SBISACTCS BaXKHBIM
WHCTPYMEHTOM N0 (opMaiM3aluy W yIy4IICHHIO ICSTENbHOCTH KOMIIAHWU. B crathe paccMaTtpuBaeTcs oOmrue
MpaBHUja CO3MAaHWS WHHOBAIIMOHHON OmM3HEC-Monenu: (GyHKIMH, MUCCHS TPEOIPHUATHSA, CTPATeTrws, MPHHLUIIH,
Pa3HOBHIHOCTH MHHOBAIIMOHHBIX Om3Hec-monenel. Kpome Toro, memaercss BRIBOJ O HEOOXOAWMOCTH IIPOBEACHUS
HCCIICIOBAHMS YCIOBHUHN, BBIHYKIAIOIIHMX IEPEXOIUTh OT OJTHOTO THIIa OM3HEC-MOCIH K JPYyroMy.

KirwueBble ciioBa: OusHEC-MOjeb, WHHOBAIMOHHAS TEXHOJIOTHS, NEATCIBHOCTh MPEANPHUATHS, IIEMOYKa
CO3/IaHUs] CTOMMOCTH, KOHKYPEHTOCIIOCOOHOCTD.
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