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MODERN RISK FORECASTING MODELS
IN THE COMPANY

Abstract. Companies independently develop and form their financial relations, financial resources, determine
the direction of their use and effectively organize financial management, consider ways to improve the company's
competitiveness in the conditions of market globalization. Financial management of a company determines the
coordination of all activities of an economic entity, since financial relations, financial resources and sources of
financial resources that are its object determine not only current, but also stable competitiveness in a market
economy.

In modern conditions, when companies with their own needs make financial decisions, its resource capabilities
increase dramatically. This means optimizing financial relations and improving the efficiency of financial resource
management. Indicators of financial condition reflect the profitability of economic activities, financial achievements
and competitiveness. The information system satisfies the interest not only of the business entity to the owners and
management personnel, but also to a wide range of its external users with the necessary information. Risk
management in any company is defined separately depending on the volume of construction work and the amount of
financial resources. The implementation of these measures will help to reduce the amount of unexpected losses from
exposure to risks.

The actual performance of the functions of the enterprise's financial management system allows the company's
management to control financial and economic activities in financial management and correct the directions of
inefficiently performed activities. Because improving competitiveness is the result of effective financial management
policies and functions. Thus, financial management will increase the role of the financial Manager in the effective
management of the company's finances, regulation of financial relations and search for effective sources of
financing, increasing the profitability of financial and economic activities, and cash flows.

Keywords: risk, forecast, budget, plan, insurance, profit, expenses, funds, management, financing, analysis,
design.

The budget process in the company is carried out as follows. First, a budget Commission is created.
The budget Commission is created by order of the Chairman of the company's Management Board.
Members of the budget Commission:

- Chairman of the Budget Commission - Member of the Management Board of the Company,
Managing Director in charge of budgeting;

- Deputy Chairman of the Budget Commission - Head of Finance - Chief Accountant;

- Head of the Accounting Department (AD);

- Head of Financial Analysis and Project Finance (FA & PF);

- Head of Strategic Planning (SP);

- Head of Monitoring Department;

- Head of Business Services;

- Head of the Legal Department.

The Secretary of the budget Commission is an employee of FA & PF. The Secretary of the budget
Commission cannot be a member of the budget Commission and have the right to vote [1].

By order of the Chairman of the company's Management Board, other employees of the company
may also be included in the budget Commission.
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Decisions of the budget Commission are made by a majority vote at a meeting of members of the
budget Commission (or persons who replace them). When making a decision, members of the budget
Committee have the right to an equal vote. If the result of voting is equal, the final decision is made by the
Chairman of the budget Commission. The term of the meeting of the budget Commission is determined by
the Chairman of the budget Commission. The results of the meeting of the budget Commission are drawn
up by the Secretary of the budget Commission with the relevant protocols indicating the final decision.
The minutes are approved by the members of the budget Commission. The original minutes are signed by
the Chairman and Secretary of the budget Commission.

The original signed Protocol and a set of documents on issues considered at the meeting of the Budget
Commission remain with the Secretary of the budget Commission. Copies are sent to members of the
budget Commission and interested structural divisions.

Before March 1 of the year preceding the planned financial year, the Finance Department (FD) shall
provide forecast indicators in accordance with the established procedure. No later than September 1 of the
planned fiscal year, FA & PF will develop an order of the Chairman of the Management Board on
administrative programs and supervised programs for the planned financial year. A copy of the order of
the Chairman of the Management Board, which determines the administrator of the programs, is sent to
the chairman, deputy chairman and other members of the Budget Committee, program administrators, as
well as other departments. No later than September 15 of the year preceding the planned fiscal year, their
administrators submit applications to the HSE for the planned fiscal year.

Program administrators form requests for programs for the planned financial year with the planned
amounts, justifications and explanations of cash receipts (expenditures), capital investments, income,
expenses. The draft annual budget of the Company, developed by the HSE, will be submitted to the
Budget Commission for approval by November 5 of the year preceding the planned financial year. The
draft annual budget of the Company, approved by the Budget Commission, shall be submitted to the
Management Board of the Company for approval before November 15 of the year preceding the planned
financial year.

The order of approval of the annual budget of BBB LLP is specified in the order of adjustment of the
budget by individual classes and items. In case of production necessity, the Management Board of the
Company has the right to adjust individual classes and items within the sum of the approved planned
indicators of items, except for labor costs within the amount of not more than 20% of the approved
planned indicators for classes and items. Within 5 working days from the date of the decision to amend
individual classes and articles, the Company shall send a copy of the decision to the Chairman of the
Board of Directors [2-4].

For these purposes:

1) program administrators make proposals for changes in the amount of supervised programs, in
addition to the costs associated with the payment of wages and salaries. Requests from Program
Administrators will not be accepted without detailed justification, explanatory notes, and approval of the
Program Administrator of the program being adjusted;

2) according to the proposals of the budget Commission, program administrators make decisions on
cost adjustments. The decision of the budget Commission is made in the Protocol;

3) applications approved by the budget Commission to change the amounts of supervised programs
are sent for approval before the company's management Board. Program administrators, if necessary,
make proposals to change the company's public procurement plan based on decisions of the company's
management Board.

If necessary, you can increase the amount by category (current expenses, capital investments,
investments) by adjusting the company's annual budget, which is approved by the company's Board of
Directors in accordance with the established procedure. Let's consider the procedure for monitoring the
implementation of the company's annual budget.

In BBB LLP, the budget is formed using the "bottom-up" method. Each financial Manager develops
a budget for their projects for the next year, and the budget for each project will be combined into a group
of projects that will form the company's budget as a whole. This process can be seen schematically in
figure 1.
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Organizational preparation
(at the implementation
stage)

Setting overall goals for the
organization's development at the
top management level

Until the end of the
half year

\/

The specification of objectives, defining objectives for —
individual units, the action plan

Development of production and financial budgets by
divisions

Coordination with senior management, checking the
relevance of the issue and adjusting the budget |

To combine budget

until November

Budget approval

November

Figure 1 - Approval of the budget of BBB LLP

Note - compiled by the author

The value of the "bottom-up" budgeting system is the participation of managers and low-level
specialists in the budgeting process, which gives a positive stimulating effect.

At the same time, the participation of managers in the planning process in the workplace, who have
limited competence and responsibility, may lead to ignoring the interests of the organization as a whole. In
addition, the disadvantage of the "bottom-up" budgeting system is the long-term coordination of the

budgets of various structural units of the organization.

When determining financial risks in construction companies, it is important to determine whether the
business activity is subject to various risks. All existing companies that are engaged in construction and
installation work, there are such issues as increasing the cost of production, reducing the availability of
material resources, the lack of equipment, and delays in the completion of work. In addition, risk
management of construction companies there were problems with the shortcomings of design work,
mistakes in risk management, return on invested deposits, and an increase in the payback period [5-8].

December

Issues of cost reduction in a construction company are related to the following factors::
- changing the culture of work organization;
- difficulty in reducing direct labor costs;

- incomplete automation of processes that lead to additional labor costs;

- uncertainty of the cost level.

Areas that characterize the potential for improving efficiency:

- risk management;

- training of employees, improving their skills and professional development;

- financial risk management;

- compliance with established standards.

Construction and installation works, so when carrying out can be classified into the following

disadvantages:

- delays in the delivery of construction materials;
- conducting an erroneous assessment in the design of construction;
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- errors in the risk assessment process;

- error in the evaluation of the effectiveness;
- project management changes;
- low level of management and financial management.

Reasons for errors during design work in a construction company:

- lack of resources;

- violation of the risk assessment process;

- design error;

- changes in the management of projects;

- low communication with partners and clients.

When considering the risks that are typical for any company, from the point of view of lending to
commercial banks, we can generalize the following figure 2.

Risks Strategic risks
> Market risk
Credit risk
Liquidity risk
Operational risk
- Legislative risk Information risk
—> Other risks

Note - compiled by the author [9,10].

Figure 2 - Set of types of risk that occur in the company

Figure 3 also shows the relationship of financial risks with all strategic and information risks.
Enterprise risks: market, credit, liquidity, operational, legal risks and other risks.

Strategic risks

- reduced financial potential;

- increasing the market position;

- negative changes in the capital structure;

- increase in the cost of financial resources used;
- decrease in investment activity;

- non-payment of long-term obligations.

Risk factor

- the decrease of revenues, the decrease in capital flows;
- decrease in trading operations;

- reduced prices for sold goods;

- increase in the cost of credit;

- decrease in the rate of attracting investment;

- telemarketing.

Figure 3 - Strategic risk factors

Note - compiled by the author [9,10].
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Unforeseen circumstances at the enterprise and the occurrence of a crisis also arise due to the
likelihood of such risks. With a generalization of strategic risks on the part of the financial Manager of the
anti-crisis management. The implementation of measures aimed at preventing these financial risks should
be controlled by financial managers, only then can the effectiveness of financial management at the
enterprise be achieved [11-12].

Analyzing the financial and economic activities of the investigated BBB LLP, the issues of solving
the following risks inherent in its activities were identified. The reasons for this risk problem and risk

prevention measures can be seen in the following table 1.

Table 1 - Risks, causes and prevention measures of BBB LLP

Types of risks in construction

Causes of risks

Risk prevention measures

Construction materials on time, not
less than

Distrust
accidents

of  suppliers, transport

The choice of reliable carriers inventory

Errors in design and estimate

documentation

Low qualification of designers and
estimators

Timely and comprehensive verification of
design and estimate documentation

Failure of construction equipment

Improper use of construction equipment

Periodic repair work on construction
equipment, timely inspection of technical
condition

Low quality of construction work

Low qualification of builders, untimely
control of managers

Strengthening control over construction
work, improving the skills of employees
and employees

Unforeseen tragic events on the
construction site

Non-compliance with safety and labor
protection measures during construction
works

Strengthening control over safety and labor
protection measures during construction
works

Note - compiled by the author based on an analysis of the financial statements of BBB LLP

According to professional experts in the construction industry, all the risks were divided into
important ones. We evaluated the probability of emerging risks in points (from 10 to 100 points), and
expressed the probability of risks in units (from 0.1 to 1 unit). When calculating risks, it is calculated by
multiplying the risk assessment by the probability of such a risk. It is important to calculate the risk of
construction and installation works, which are shown in table 2 below.

Table 2 - Calculation of the significance of risks for construction works

The risks of construction work Risk of risk (from 10 to Risk weight (from 0.1 to 1 The risk value
100 points) point)

Errors in contract documents 60 0,3 18
Errors in estimated documents 40 0,7 28
Technical errors in project documents 80 0,4 32
Non-compliance of construction works with 20 0,4 8
construction standards

Poor quality of construction work 40 0,5 20
Low qualification of construction workers 30 0,5 15
Non-compliance ~ with  labor  protection 70 0,8 56
requirements at construction sites

Note - compiled by the author

In table 2, the risk values for construction work were non-compliance with labor safety (56 points)
and technical errors in the design documentation (32 points). These risks show the highest risk for
construction companies. Therefore, it is obvious that risk insurance is necessary to prevent unexpected
expenses. Insurance of these risks with insurance companies is possible by entering into transactions.
When insuring risks, it is necessary to attach importance to the specific weight of insurance costs as part
of all losses. For example, insurance in construction can be divided into the following shares:

- health insurance of construction company employees - 48%;

- insurance of guarantees in construction - 31%;

- civil liability and construction risk insurance - 20%;

- business travel insurance - 1%.
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It is necessary to develop possible measures to improve the risk management of the construction
company. It was formed by transferring 2% of the profit for the company's risk management costs, as can
be seen from table 3 below. The set of measures listed in table 3 on construction business is of practical
significance.

Table 3 - Allocation of funds for the costs of risk management activities of BBB LLP

Risk management measures Specific gravity,%
Guarantee insurance in construction 3
Civil rights insurance 40
Systematic quality control of construction works 30
Carrying out measures on labor protection, safety and fire safety 10

Insurance of construction equipment and mechanisms 5
Insurance of other construction risks 5
Strengthening control over the quality of execution of design and estimate documentation 2
2
1
0

Professional development of construction managers and workers

Monitoring and analysis of contracts by business partners

Total 100
Note - created by the author

To sum up, risk Management in any company is determined separately depending on the volume of
construction work and the amount of financial resources. The implementation of the above measures will
reduce the amount of unexpected losses from exposure to risks.

The actual performance of the functions of the enterprise's financial management system allows the
company's management to control financial and economic activities in financial management and correct
the directions of inefficiently performed activities. Because improving competitiveness is the result of
effective financial management policies and functions. Thus, financial management will increase the role
of the financial Manager in the effective management of the company's finances, regulation of financial
relations and search for effective sources of financing, increasing the profitability of financial and
economic activities, and cash flows.

We see that the share of variable costs in the company. Since deviations are observed in the
performance of subcontracting work. Partners in financial relations were large accounts payable of 10
large companies for receiving construction materials and paying for services received. It was established
that in accordance with the contract for receivables, a large number of advance payments for construction
and installation works and advance payments for the release of land plots were established [13-16].

The financial condition of BBB LLP is assessed both short-term and long-term. Short-term evaluation
criteria are liquidity and solvency. The long-term assessment of the company is determined by the
structure of sources of funds for the future, the level of dependence on accounts payable.

In a market economy, the financial position of an enterprise is complex, reflecting the effectiveness of
its activities. This is the only way to maintain the financial stability of the company by applying methods
of analysis and forecasting the financial condition of the enterprise.

K.B. Catbim6exosal, b.K. Hypmaran6erosa?, A.A. Makenosa?, ’K.K. Bacmuena’

'M.Oye308 arbingarel OHrycTik Kazakcran MeMJIEKETTIK yHUBEpCHTETI, [IIBIMKERT;
2KopksIT ATa aThiHAarsl KpI3pU10paa MEMIICKETTIK YHEBEPCHTETI, KazakcTam;
SK.XKy6aHoB aTbIHIarsl AKTOOE OHIpIIiK MEMJIEKETTIK YHUBEpCHUTETI, Kazakcran

KOMITAHUAJA TOYEKEJLJIEPJAI BOJI’KAYIbIH 3AMAHAYH YJII'VIEPI

Annoranusi. Kommanusuiap e3iHIH Kap)KbUIBIK KATBIHACHIH, KApKBUIBIK PECYPCHIH JepOec Kypyda >KoHe
KaJbIITACTRIPYa, OJNIAPAbI MalganaHyblH OAarbITTaphlH AHBIKTAIl Opi  KAPXKBUIBIK MEHEKMEHTTI THIMII
YHBIMIACTBIPHIT, KOMITAHUSHBIH HAPBIKTHIK jkahaHIaHy KaFaaibiHIa OoceKere KaOUIeTTUIIrH apTThIPy JKOJIaphIH
KapacTelpyqa. Kommanus KapKbICbIH Oackapy — LIapyallbUIBIK CYOBEKTICIHIH OapiblK KbI3METIH YitnecTipyni
alKpIHIAWIBI, ce0e0l OHBIH HBICAHBI OOJIBIN CAaHATATHIH KAPXKBUIBIK KATBIHACTAP, KAPXKBUIBIK pPECypcrap KOHE
KapXKBUIBIK Pecypc Ke3iH Ta0y HapBIKTHIK SKOHOMHKA JKaralbIHIA, TCK arbIMJIBIK KaHa €MeC, COHBIMCH KaTap
OoramaxTa Jja TYpaKThl 0oceKere KaOieTTITIKTI aHBIKTal bl
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Kommnanus KapKbIChIH Oackapy — OHBIH AaKTHBTEplI MEH I[acCHBTepiH OacKapyabl, Kap)KbUIbIK aMyJIbIH
aFbIMIBIK JKOHE CTPAaTEerHMsUIBIK JKOCIApJIapblH  KalbIITACTBIPYAbl, AaKIIa aFbIHBIH, KapXKbUIBIK ToyeKeJaepai
Oackapy/ipl KOHE KBICKAPTYABI KapacThipaibl. KOMIAHHUSHBIH Kap)KbICBIH Oackapyna omOeOam Kypai peTiHe
Kap)KbUIBIK MEHEPKMEHTTI KapacThlpy KakeT. KapiKbLIbIK MEHEDKMEHT HeMece KapiKbUIBIK KaThblHACTAp MEH
pecypcerap/sl backapy mapyanibUIbIK KYpPri3yili CyObeKTiHIH 0dcekere KaOiaeTTUTIrH apTThIPy MaKCaThIHIA KapiKbl
caJlachIH/Ia HApBIKTHIK MEXaHU3M/II KaJlaFallay HbICAaH/IapbIHBIH, 9/1iCTEPl MEH KaFUAaTTapbIHBIH )KYHECIH KaMTH/IBL.

3amaHayW SKarmaiijia KOMITAaHUSIAD KAXKCTTUIIriHE Kapail KapKpl OOWBIHINA IIemIiM KaObUIIaFaHIa OHBIH
pecypcThIK KaOineri OipneH ece Oacrtaiinbpl. bysm KapXKbUIBIK KaThIHACTapbl OHTAWIaHABIPYABI JKOHE Kap KbLIBIK
pecypcrapasl 6ackapy THIMALTITIH apTTRIpyAbl Oinnipesni. KapKpUTBIK jkaFmail KepceTKimTepi MIapyabuTbIK KbI3MET
TaOBICHIH, KAPXKBUIBIK JKETICTIKTI JKoHe Oocekere KaOUMeTTLNIKTI Kepceremi. AKmapaT >XYHeci MIapyanibUIBIK
JKYPTi3ylli CyOBEKTiHIH MEHIIIK Henepi MeH 0ackapy NMepCOHANBIHBIH MYIAEIePiH KaKeTTI aknapaTIieH KaTtap OHBIH
CBIPTKBI KOJJIAHYNIBIIAPBIHBIH KeH ayKbIMBIHIA Na KaHaraTTaHAbIpalsl. Ke3 KelreH KOMIaHMsAAA ToyeKenaepai
0acKapy KYpBUIBIC >KYMBICTapBIHBIH KeJIeMiHe, Kap)KbUIBIK pecypcTap COMachblHA OailfIaHBICTBI JKEKe aHBIKTallaJlbl.
Ochl 1apangapibl €Hri3y ToyeKenIepiH bIKIalblHaH Maiiaa O0JaThIH MBIFRIHIAPIBIH )KOHE KYTIIETeH 3ajaigapIbH
HIaMachlH a3alTyFa MyMKIHJIIK Oepei.

KocinopbsIHHBIH KapKbUIBIK MEHEIDKMEHT XKYieci KbI3METTEPiHIH HaKThl OPBIHIANIYbI, KapXKbIHbI O0acKapyaarbl
KOMIIaHMsl OaCIIbUIBIFBIHA ~ KapXKbUIBIK-DKOHOMHKAJIBIK ~KbI3METIH Oakpuian, THIMCI3 OpBIHIAJIFaH KbI3MET
OarbITTapbIH Ty3eTyre MyMKiHAiK Oepeni. Cebebi Oocekere KaOUIETTUIIKTI apTTBIPY — AYPBIC XKacallFaH jKoHE THIMII
Kap>KbUIBIK MEHEUKMEHT (YHKOMSUIApbl MEH casCaTbHBIH HoTmkeci. Ochblnaiiia, KapXKbUIBIK MEHEKMEHT
KOCITTOPBIH Kap KBICBIH THIMII Oackapy, Kap>KbUIBIK KATBIHACTAPABI PETTEy MEH THIMAI KapKbUIAHIBIPY KO3AepiH
i371ey, Kap>KbUIBIK-IIAPYallbUIbIK KBI3MET TaOBICBHIH, aKIIa aFbIHBIHBIH TYCIMIH KOOSHTY — KapXKbUIBIK MEHEIKep
KBI3METIHIH POIIiH apTThIpa TYCEIi.

Tyiiin ce3mep: Toyeken, OosbkaM, OFOIDKET, JKOCHAp, CaKTaHABIPY, TaOBIC, WIBIFBIH, Kapaxar, Oackapy,
Kap KbLIaHIBIPY, TAJAAY, XKobamay.

K.B.CatbimoexoBa', B.K.Hypmaran6erosaZ, A.A.Makenona?, ’K.K.Bacunesa’

'1OxH0-Ka3axcTaHCKHi TOCYJapCTBEHHBIN yHUBEPCUTET MM. M. Aya30Ba, LIIBIMKEHT;
ZKBI3BUIOPIMHCKHI TOCY JapPCTBEHHBIN yHHBEpCHTET MM. KopkeIT ATta, Kazaxcram;
3 AKTIOOMHCKHI pETHOHAIBHBIN TOCYJapCTBEHHbIN yHuBepcuteT uM. K. )Ky6anosa, Kasaxcran

COBPEMEHHBIE MOJEJIA ITPOI'HO3NPOBAHUS PUCKOB B KOMITAHUN

Annotanusi. KoMnanum camMocCTOSITENbHO pa3pabarhiBalOT M (GOPMHUPYIOT CBOM (PUHAHCOBBIE OTHOIICHHS,
(puHAHCOBBIE PECYpPCHI, ONPEACIAIOT HAIPABJIEHHUS WX HCIIOJIB30BaHUS M 3(PPEKTUBHO OPraHM3yIOT (PUHAHCOBBIN
MEHEPKMEHT, PacCMaTPHUBAIOT MYTH MOBBILIEHHST KOHKYPEHTOCIOCOOHOCTH KOMIIaHWM B YCIIOBHSX TJI00ann3auu
pbIHKa. YmpaBiieHHe (DUHAHCAMH KOMIIAHMU OIIpEJeNsieT KOOPIMHAILMIO BCEH JESTENFHOCTH XO3SHCTBYIOLIETO
cyOBeKTa, TaK Kak SBIAIONHECS €ro OO0OBEKTOM (PHHAHCOBBIE OTHOMICHHWS, (DUHAHCOBBIE PECYPCHl W TIOHCK
HCTOYHHMKOB (PMHAHCOBBIX PECYPCOB B YCIOBUSAX PHIHOYHOM SKOHOMHUKH ONPEEISIOT HE TOIBKO TEKYIIYIO, HO TaKXe
U YCTOWYMBYIO B OyIyIieM KOHKYPEHTOCIIOCOOHOCTD.

VYupasnenue GpuHaHCAMH KOMIIAHHH [IPELyCMATPUBAET yIpaBlIeHUE e aKTUBAMH U ITaCCUBaMH, (OPMHUPOBAHHE
TeKyIIUX ¥ CTpaTerMYecKUX IUIAHOB (PMHAHCOBOTO PA3BHUTHS, YHPaBICHHE IEHEKHBIMH IIOTOKaMH, (PUHAHCOBBIMU
pHCKaMH M WX COKpalleHHe. B KauecTBe yHHBEpCAJbHOTO WHCTPYMEHTA YIpaBieHUS (UHAHCAMH KOMIIAHHU
HEOOXOZAMMO paccMOTpPeTh (PMHAHCOBBIM MEeHeKMEHT. DUHAHCOBBII MEHEKMEHT WJIH YIIpaBjieHHe (UHAHCOBBIMU
OTHOUICHHUSIMU M PECYPCaMH B LIEJISX MOBBIIIECHUS KOHKYPEHTOCIIOCOOHOCTH XO3SIUCTBYIOILET0 CyObeKTa BKIFOYAET
cucremy (popm, METOJIOB ¥ IPUHIMIIOB HAaA30Pa 32 PHIHOYHBIM MEXaHU3MOM B (PMHAHCOBOM cdepe.

B coBpeMeHHBIX yCIOBHSIX, KOT/1a KOMIIAHHHM CO CBOMMH ITOTPEOHOCTSIMHA IIPUHUMAIOT (PMHAHCOBBIE PEIICHMS,
e€ pecypcHble BO3MOXKHOCTH PE3KO BO3pACTAaIOT. JTO ONTHUMM3AIMS (MHAHCOBBIX OTHOLICHUH M IIOBBILICHHE
3 GEKTUBHOCTH yIpaBieHus (pUHAHCOBBHIMU pecypcamu. [lokazaTenn (pUHAHCOBOTO COCTOSHHS OTPa)XaroT JOXO.-
HOCTB XO3HCTBEHHOU JESITeTbHOCTH, (PMHAHCOBEIE TOCTIDKEHUS i KOHKYPEHTOCTIOCOOHOCTh. CrcTemMa HHPOpMauu
YIOBIIETBOPSIET MHTEPECHI HE TOJIBKO COOCTBEHHHKOB M YIPaBICHYECKOTO MEPCOHANA XO3IHCTBYIOMIETO CyOBEKTa B
HeoOxoanMoi MH(pOpMAIMK, HO TAaKKe W IIMPOKOr0 Kpyra €ro BHEIIHWMX NOjib3oBaTenedl. B moboit koMmaHuu
YIpaBJIEHHEe PUCKAMH ONPEIEIIeTCs OTACIBHO B 3aBUCUMOCTH OT O0bEMa CTPOHMTENBHBIX paboT, CyMMbI (hHHAH-
COBBIX PECypcoB. BHenpeHne NaHHBIX MEp MO3BOJHUT CHHU3UTh BEIWUHMHY 3aTPAaT U HENPEIBUACHHBIX yOBITKOB,
BO3HUKAIOIHUX IO BIUAHUEM PUCKOB.

®DaKkTHYECKOE BBIMOJIHEHHE (DYHKIHA CHCTEMBbI (DHHAHCOBOI'O MCHE/KMEHTA MPEANPUATHUS TO3BOJISIET PYKO-
BOJICTBY KOMIIaHHUU IIPpU YIIPABJICHUN (l)l/IHchaMl/I KOHTPOJIHMPOBATH (l)l/IHaHCOBO-3KOHOMI/I'-IeCKyIO JACATCIIBPHOCTh H
KOPPEKTHPOBaTh HampaBiieHns HeI((PEKTUBHO BBINOJIHEHHOW NEATENLHOCTH. TakK IOBBIMIEHHE KOHKYpPEHTOCIIO-
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COOHOCTM — pe3yJbTaT MOJIUTHKM W (QYHKUMH TNPaBWIBHO OPraHW30BaHHOTO M 3(QeKTHBHOro (HUHAHCOBOTO
MeHeKMeHTa. Takum o0pa3oM, GUHAHCOBBIM MEHEIPKMEHT TTOBBICHT POJIb AEATEIBHOCTH (PMHAHCOBOTO MEHEKEPa
B 3(h(deKTHBHOM ynpaBieHWH (HHAHCAMH NPENNpPUSITHS, PEryJUpoBaHHM (PUHAHCOBBIX OTHOIICHHH M TIOHMCKA
3¢ (GEeKTUBHBIX HMCTOYHHUKOB (DMHAHCUPOBAHUS, IIOBBIIEHWM JOXOAHOCTH (MHAHCOBO — XO3SHCTBEHHOU
JIeSITEIIEHOCTH, TTOCTYIUICHUH JIEHEXHBIX TOTOKOB.

Ki1ioueBble coBa: puCK, MPOTrHO3, OIO/KET, IUIAH, CTPaXOBaHUE, IPHOBLIb, PACXO/bl, CPEICTBA, YIIPABICHHE,
(MHAHCHPOBaHUE, aHAJIN3, IPOCKTHPOBAHHE.
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