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WAYS TO IMPROVE THE COMPANY'S CASH
FLOW MANAGEMENT

Abstract. In a market economy, the company's cash flow is the most limited resource, so effective cash
management ensures financial stability in the process of enterprise development. The study of cash flow management
is aimed at generating information about the direction and sources of cash flow, time parameters, and volumes. This
information is necessary to justify decisions about managing cash flows, taking into account the influence of
objective and subjective, internal and external factors. Cash flows of an enterprise require the organization of their
turnover, use, distribution, and formation. Therefore, the company's cash flow management system, based on the
principle of integration, complexity, orientation and variability, is very necessary, since this is one of the important
stages of the company's activity, which creates the basis for achieving and developing large final results.
Management of the organization's cash flows is carried out within the framework of operational goals aimed at
increasing the market value of the enterprise, along with strategic goals that allow you to develop a set of tactical and
short-term planning tasks that allow you to determine the optimal level of funds.

Key words: enterprise, cash, turnover, income, expense, loss, balance sheet, asset, liability, revenue, security,
accounts receivable, accounts payable.

In the context of the development of the modern market model, many economists from the issues of
cash flow management of the enterprise emphasize the shortage of funds necessary for the implementation
of current and investment activities of the enterprise. However, if we look at this issue more closely, one
of the main reasons for this deficit is the low efficiency of using and attracting monetary resources, and
the limited use of financial instruments, technologies, and mechanisms for them. Since financial
instruments and technologies are always based on financial science and practice, their use is very
important when financial resources are scarce [1].

Currently, one of the main areas of enterprise flow management problems is that cash management
procedures are carried out theoretically, but are not known than the positions of practical application.
Therefore, the determination of the level of funds is subject to non-formalized methods of statistical and
financial decisions [2].

In the process of managing issues on the flow of funds of the enterprise, the impact of these factors
can be seen in the following figure 1. Taking into account the identified factors, we see that the basis for
managing issues related to the company's cash flows is to ensure a balance of negative and positive cash
flows, since there will be insufficient and weak excess cash in the business activities of the company.
Guaranteed return of funds invested in short-term government obligations is called risk-free. Of course,
there can't be securities that have absolutely no risk. However, the risk associated with investments in
short-term funds is very low, even they can be ignored. Low risk and high liquidity is a favorable object
for short-term investment of short-term government obligations with temporarily available funds of the
enterprise [3].

These problems that arise in the enterprise, as well as the management of current assets, in General,
are formed through a counter-partner trend: an attempt to get rid of surpluses; an attempt to get rid of
deficits; the balance of both; the formation of a balance; comparison of results.
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Factors affecting the company's cash flow management problems

v A 4
Internal factor External factor

[ I
Life cycle of the enterprise Conjuncture of the commodity market
Duration of the operating cycle Developments in the stock market
Seasonality of production and sales Tax system implementation of the enterprise
Efficiency of investment programs Credit system for suppliers and buyers
Depreciation policy Transaction accounting system
The coefficients of operating leverage Availability of financial credit
The financial mentality of the owner Increase in investment for non-repayable targeted funding

Figure 1 — System of factors that affect the management of problems in the flow of funds of the enterprise

Note — Compiled by the author

Ineffective the impact of scarce cash flows reduces the liquidity and solvency of the company, the
increase in overdue payables of suppliers of raw materials, the increase in the share of overdue debt on the
financial loans, delays in the payment of wages, increase in the duration of the financial cycle, ultimately
reducing the profitability of using its own capital and assets.

In contrast to the negative effects of excess cash flow, the loss of the real value of temporarily unused
funds due to inflation, their loss from potential income from assets not used in short-term investment, as a
result, inefficiently affects the company's equity and the level of return on assets [4].

It is observed that the advantage of temporary free funds exceeds the sufficient and necessary level
planned for maintaining their compensation balance and executing transactions. And the shortage of free
cash in the temporary head means that the level of sufficiency planned to maintain their compensation
balance and carry out transactions exceeds the current level. Just like the deficit, there are negative
consequences of excess funds [5].

Part of the money "does not work" on the account. In the foreign practice of managing the flow of
funds, a winning income is equated to a loss that invests its available funds in government short-term
securities in order to reduce the company's losses. The goal is a guaranteed return of invested funds, lower,
but also a guarantee of obtaining a reliable income [6].

There are two popular models for managing cash flows and cash equivalents that allow you to
maintain an optimal amount of temporarily available cash and invest excess cash in short-term securities:

- Baumol Model,;

- Miller-Orr Model.

The Baumol model (effective order measurement formula — economic-order-quantity — EOQ) is only
used if the company's expenses are equally assumed and stable.

The Baumol model is based on the following assumptions:

1) the maximum demand for money is determined for the long term;

2) the minimum need for funds in the long-term period is small, and therefore the model has a zero
value;

3) the company's account has a certain amount of money that exceeds its demand, and that the
company from time to time invests it in short-term government securities;

4) all funds transferred to the company's current account are invested in short-term securities;

5) as a result, temporarily available funds on the account are depleted to the minimum level;

6) then short-term securities are sold in one line, as a result of which the balance of funds on the
account is filled to the original value;

7) the subsequent transaction for the purchase and sale of securities is repeated.

The Baumol model determines the optimal amount of the cash balance and the optimal frequency of
filling with the minimum total expenditure.
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Figure 2 — Graph of changes in the cash balance (Baumol-Tobin model)

Note — Compiled by the author

The disadvantage of the Baumol-Tobin model is the assessment of the stability and predictability of
cash flows. In addition, the periodicity and cyclicality characteristic of all cash flows are not considered in
this report.

In financial management, securities purchase and sale transactions are called conversion transactions.
In this case, the purchase of securities is also called the conversion of cash into securities and the sale of
securities-the conversion of securities into cash. This unusual terminology describes the transaction of
purchase and sale of securities as the process of converting money into securities, their cash. The interest
rate on risk-free securities is considered as expenses related to keeping funds in the account. In this case,
these costs are considered as lost or lost revenue of the enterprise. Thus, if the above-mentioned legal
entities acquire goods, works, and services necessary to ensure the functioning and performance of state
functions or their statutory activities, then regardless of the origin of the funds, these legal entities must
make purchases in accordance with the law on public procurement and, accordingly, draw up a public
procurement plan.

The policy of changing payments when payments are received should be based on quality indicators
of the company's activity. Otherwise, not only the company's reputation, but also its business performance
may be at risk.

The Miller-Ora model is used when there is a high uncertainty in the forecast for periods for cash, a
random change in the balance of funds on the account, and a significant deviation. In this case, the
statistical method is used for the forecast [7-10].

The Miller-Orr model is based on the following predictions:

- sets the normal, as well as the maximum and minimum limits of funds remaining on the company's
account;

- the remaining funds in the account are not changed in order until they reach the maximum limits,
after which the company begins to purchase government securities until it reaches the point of returning to
the normal level of funds.;

- the remaining funds held in the account do not vary in order until they reach the minimum limit,
after which the company begins selling government securities until the normal level of funds (the point of
return) is reached.

In addition, how to interpret the funds remaining in the current account, the set maximum and
minimum limits. To do this, refer to the statistical method, calculated as the average square deviation of
the receipt of funds on the account and the scale of variation. The higher the values of these indicators, the
greater the difference between the maximum and minimum thresholds, that is, the range of acceptable
variation.

This method is important in order to pay off the debt within a short period of time, when payment for
goods is delayed, it imposes a penalty on buyers. Providing discounts can be a different financial Manager
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due to the acceleration of the average turnover, when the seller of goods receives indirect income from
reducing the cost of buying with the buyer. However, any number of parameters in this scheme are
discounts. This can be set in different ways, including some formatted usage algorithms that take into
account the impact of inflation and the cost of maintenance of accounts receivable financing.

The economic situation has a significant impact on the activities of enterprises in the market, and is
also known as instability and uncertainty. In this case, enterprises should improve management, increase
its reliability, performance, and minimize possible risks. Special attention is paid to improving inventory
management. The largest weight falls on the introduction of finished products of industrial production,
ensuring trade turnover by enterprises and commercial enterprises. Management is very important because
it regulates technical reserves and financial aspects. In this case, production stocks are explained in a
broad sense, and raw materials are necessary only for the production process.

Production releases include: raw materials and materials; continuation of work; finished products;
goods for resale.

According to economists, the types of funds do not matter, but only the amount of money, you can
combine data in funds together, heterogeneous assets in one group will be here.

When determining a rational structure, you can use four models of reserve behavior: ideal; aggressive;
conservative; and compromise.

If there is an aggressive long-term model, the capital reaches a minimum. Changes in current assets
fully cover short-term debt. This strategy in terms of liquidity is very risky in real life. Thus, an event
about current credit debt does not pose a threat of loss of liquidity. The compromise model is the most
realistic. Under this model, long-term assets, the system part of assets at disposal, and parts that change by
about half, are covered by long-term liabilities [10-14].

After analyzing and evaluating the state of KKK LLP's funds, it is necessary to justify decisions on
their effective use.

According to the analysis, deviations of the negative and positive cash flows from the arithmetic
mean indicate that the enterprise is not using its financial resources efficiently. The main proof of this is
the positive flow of the enterprise from the average arithmetic index in the third quarter of 2017 - -184
180, -198,292 thousand tenge, respectively, in the fourth quarter of 2018 - 42,241,353 million. In the first
three quarters of 2019, the volume fluctuated by 38,884,304 million. This is a risk than the company's cash
management is optimal, since cash will fall below the return point when it reaches high limits, but after
reaching the lower limit, there will be no return to the return point. In order to increase the reliability of
cash security and increase revenue through the use of other sources of income, it is necessary to organize
the management of cash balances of KKK LLP.

The results of economic activity of KKK LLP over the past three years indicate that the main activity
of the company is transportation by large-size transport.

The following data should be noted as features of transportation by transport equipment: the provision
of this service has not been reduced, but on the contrary has increased significantly. At the same time, it
should be taken into account that the volume of sales increased not by increasing the cost per unit of
goods, but in physical terms.

These facts oblige us to find effective ways to improve the efficiency of financial resources
management of KKK LLP, increase the turnover of funds and other assets.

The presence of a large amount of money on the account of KKK LLP is one of the main and
important problems for the company. If there is a large amount of money in the organization, there is a
loss from missed opportunities (for example, the rejection of a certain investment project). With a
minimum Fund of funds, there are costs to replenish this Fund, which are called maintenance costs
(commercial costs associated with the purchase and sale of securities, or other costs associated with loans
raised to replenish the remaining funds, and interest).

Therefore, on the example of the enterprise we are considering, we must provide two conditions: the
first is to maintain the current solvency, the second is to receive additional income by making deposits on
temporary free funds. To improve this situation, it is necessary to make a forecast of the optimal amount
of money for the previous period. To achieve this goal, we will consider the above models in KKK LLP.

Before considering the first Miller-Orr model on the example of an enterprise, it is necessary to note
its main stages for the practical application of this method and the implementation of management on it.
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However, when using this model, it should be taken into account that the costs of buying and selling
securities are equal and fixed in relation to each other [15].

To use the Miller Orr model at KKK LLP, we first need to determine the following parameters. The
first step we need to take is to determine the lower cash balance. Management of KKK LLP annually
allocates over 8,000,000 million. tenge as an insurance fund. The Insurance Fund will be created to insure
the risks associated with the weakening of the ready-to-operate market for the finished goods, decrease of
the payment turnover and for other reasons, of late payment of cash.

If a particular firm has cash in amount of C = 400,000 and weekly expenditure is more than 100,000
in revenue, then: 1) available cash will be expired by the end of the third week and 2) cash in account C / 2
=200 000 tenge. By the end of the third week, the firm should replenish its cash by borrowing or investing
in liquid securities.

If C is a large sum, say, 800,000 thousand tenge, that money will last longer (with a project for six
weeks). And the firm rarely sells securities. Accordingly, the average capital balance will increase from
200,000 to 400,000. Large cash balances reduce transaction costs associated with borrowing and selling
securities. On the other hand, because the funds are still in the account, they do not generate any income.
The amount of such income can be likened to the amount of income from investing in securities [16].

The creation of this balance is related to the conditions for maintaining the constant solvency of the
enterprise for deferred financial liabilities. At the same time, the amount of money is affected by the
company's access to short-term financial credit. This indicator can be zero or more, it is desirable that the
amount was satisfied by the Bank. The second step is to estimate the cash flow variance. For example, you
can calculate the revenue and expense of positive cash flow by quarter and determine the amount of the
day. In KKK LLP the daily average cash flow fluctuation was 163,636 thousand tenge (found on the
annual average square deviation: 58362 206/365), the daily cash flow variance was 163,662 =
26,776,950,309; value of transaction for purchase of securities - 1000 tenge, interest rate on risk-free
securities - 0.018% (6.5 / 365, that is, we find the daily rate on the annual rate), minimum cash balance on
the account - 2 000 000 mlIn. tenge (as of 2019), the management of the company has invested more than 8
million tenge as an insurance cash balance.

S=3x 3\/3 * 58362 206 x 10002/4 + 0,018=3 111 510 mln. Tenge

max =2 000 000 +3 111 510 =5 111 510 mln. tenge
N=2000000+3111510/3= 3037 170 mlIn. Tenge
Ky = 2000000 + /3 — 3111510 =962 950 min. tenge

This model is very effective in collecting and continuously spending money.

The balance of funds on the account changes within the upper and lower limits. If the remainder was
5 111 510 million. to bring the company's inventory to the optimal level 962 950 million (the Point of no
return — RP) needs to invest in various financial instruments. If the Fund reaches a level below 2,000,000,
the company begins selling its deposits or attracts a loan in the same monetary form. Thus, the Fund
replenishes funds to the optimal level of 962,950 thousand tenge. According to this model, the goal of
management is to reduce overall costs.

According to this model, present in control, will have the following character: if the balance of funds
will be 5 111 510 million. tenge, 5 111 510 — 962 950=148 560 millions invest in securities in tenge; if the
funds amounted to 2,000,000 million. in the case of a reduction, will buy securities in the amount of 962
950 thousand tenge and bring money in volume.

The practical utility of this model is limited by the assumption in which it is created. For example,
only small managers agree that revenue and expenditure are projected, as predicted by the Miller-Orr
model. When using the Miller-Orr method in practice, keep in mind the following:

- as transaction costs increase, the optimal balance will increase;

- an increase in the average square fluctuation of the daily cash flow balance leads to an increase in
the optimal cash balance, and also increases the possibility of reaching the minimum and maximum limits;
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- with an increase in opportunity costs, since it is profitable to invest in liquid securities, the optimal
amount of money is reduced [17].

This method, provided in the example of an enterprise, helps to reduce the necessary funds in the
account to a minimum level, but its application requires certain costs. Basic rule: costs can be increased
until they are lower than the additional revenue generated from implementing these measures.

Thus, the system of cash flow management, first, depends on the scale of the company's activities,
and secondly, on the price of sources of funds, determined by the current amount of debt interest [18].

In the following Baumol model, the calculation of an enterprise's cash needs is estimated using four
methods. Of the methods considered, KKK LLP has determined the need for cash for the forthcoming
period through the fourth method, expert estimation, graphical methods, the management of the enterprise
or the company's financial manager. Now let's use the Baumol model for KKK LLP: Previously planned
amount of cash outflows (225,164,329 million tenge in 2019) was 245,125,485 million. Let's look at the
optimal cash balance when the sum is 1000 tenge, and the risk-free security interest rate is 6.5%:

Q= \/2 * 245125485 x1000/0,065 = 2 746 328 mln. tenge

The value found is the upper cash flow at the enterprise. The company's cash and cash equivalents
management policy is as follows: If the cash on hand is zero, the company will pay over 2,746,328 worth
of highly liquid securities. Tenge or borrow that amount. The average balance of cash amounted to
1,373,164 min. tenge. Number of securities conversion transactions for one year - (245 125 485/2746 328)
=~ 89.2 or once a week.

Thus, a cash flow management company policy is as follows: when the cash in use is out, the
company sells or lends a portion of its equity for Q Tenge. The maximum balance on the account is Q and
the balance on average is 1,373,164 million.

The following table 1 shows the differences between the two models:

Table 1 - Specifications and differences for Baumol and Miller-Orr models, mln. tg

Ne Model name Optimal balance of money Maximum cash balance
1 Baumol 2746 328 4 140 625
Miller-Orr 3037170 511151
Note - Compiled by the author

This model is widely used in macroeconomics to determine the demand for money. In practice, the
use of this model is due to shortcomings that limit the stability and predictability of the company. In
addition, the model does not provide for seasonality of business and conditions for the transition of phases
of the macroeconomic cycle. The advantages of the model include consideration of alternative costs for
saving money [19-21].

To sum up, solving problems and managing the flow of enterprise funds is very important for the life
cycle of any organization. Managing them is an integral part of managing all the company's financial
resources to ensure the company's goal of generating revenue. Managing the flow of funds in market
conditions is one of the important problems, since only here are grouped the main ways to achieve a
positive financial result. It is proposed to solve the problems arising from the flow of funds of the studied
LLP "KKK" by using the Baumol and Miller-Orr methods.

The proposal for the previous period to the cash flow management of the company using the Miller-
Orr method was as follows: Thus, the balance on the account amounted to 2 million 000 - 3 111 510 million.
must be in the range of tenge; beyond the interval, it is necessary to recover 960 950 thousand tenge in the
account. As for the Baumol method of cash management, the company has a policy of managing its cash
and cash equivalents: if its cash is zero, the company will pay over 2,746,328 for its highly liquid
securities. Tenge or borrow that amount. When the funds in the account are exhausted, the company will
redeem a portion of its securities for 2 746 328 million. Tenge or borrow the same amount. The operation
is performed once a week. The maximum balance on the account is 2 746 328 million and the balance on
average is 1,373 164 million.

In a market economy, special attention should be paid to the effective use of cash flows of any
enterprise, as well as to the type of activity that increases net income through the use of free cash. Cash
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flow management-finances all aspects of the company's business activities, reduces the risk of insolvency,
increases capital turnover, and generates additional income used to Finance investment activities.

In General, the proposals and measures considered will help to maintain the balance of funds,
maintain synchronicity of funds flows over time, increase the inflow of funds, reduce the negative flow,
respectively, reduce the volume of expenditure or reduce the rate of leakage of funds, and optimize the
average balance of funds.

3.0. UmanbaeBa, X.X. KycauHos,
B.A. KakynoBa, A.A. Husiz6aeBa, b.C. bumb6eToBa

K.XKy0aHoB aTeiHIaFbl AKTOOE OHIPIIiK MEMIIEKETTIK yHUBEepcHUTeTI, AKTo0e, KasakcTan

KOCIIIOPBIHHBIH KAPAKAT AFbIHBIH
BACKAPYbI KETLJIAIPY KOJIJAPBI

AHHOTanusi. HapbIKTBIK SKOHOMHKA JKar[JalblHAA KOCIMOPBIHHBIH KapaskaT arblHbl OapbIHINA IIEKTEJITeH
pecypc, COHABIKTaH aKmia KapaXaTTapblH THIMAI 0acKapy KOCIMOPHIHHBIH JaMy HpOIeciHAe Kap>KbUIBIK TYPaKThI-
JBIKTHI KamTamacel3 ereni. Kapakar aFbIHBI KO3FanbIcTapblH OacKapyzbl 3epTTey aKila KapakaTTapbIHBIH IIBIFbIC-
Taiy OAarpITBI MEH TYCIM Ke3lepi, yakpITIIa HapaMeTpliepi, KelemMaepi Typaibl aKmapaTThl KaJIbIITACTHIPYFa
OarpiTTanFaH. byn akmapar oOBEKTHBTI KoHE CyOBEKTHBTI, IIIKi )KOHE CBIPTKBI (haKTOPIApIBIH OCEpPiH eCelKe aia
OTHIPHIN, aKIa aFBIHBIH OacKapy Typaibl MIEMiMAEpAi Heri3aey YIIH KaxeT. KoCIMOpBIHHBIH Kapa)KaT aFbIHBI
ONapIbIH AaiHAJIBIMBIH, KOJIAHBUTYBIH, OOIYiHYyiH, KaJbINTACyblH YHABIMOACTHIpYIBI Tamam eteni. COHIBIKTaH,
MPUHIUI TIeH OipiKTipy, KemeHAUTK, OarmapiiaHy >XOHE BapHAHTTBUIBIKKA HETI3ZENTeH KOCIMOPBIHHBIH KapakaT
aFpIHBIH OacKapy JKyHeci eTe KaxeT, ce0e0i OyI KOCITOPBIHHBIH KBI3METIHIE YIKEH aKBIPFBI HOTHKETE JKETY JKOHE
aMy YIOiH HETi3 KYpaThlH MaHBI3IBI Ke3eHIEepAiH Oipi periHae TaHbIMall. YWBIMHBIH KapakaT arblHBIH Oackapy
KOCITOPBIHHBIH HApBIKTHIK KYHBIHBIH apTyblHa OarbITTAIFaH CTPAaTETHSJIBIK MaKcaTTapMEH KarTap, aklla KapakaT-
TapBIHBIH OHTAMIIBI IEHIeiiH aHBIKTayFa MYMKIHIIK OepeTiH TaKTHKAJBIK, COHBIMEH KaTap KbICKa Mep3iMi yKocmap-
JBIK TaTlChIpMaliap KemIeHiH o3ipiieyre MyMKIH/IIK OEpEeTiH OIepaTUBTI MaKcaTTap MIETiHIC KY3€eTre achIPhLIAIBL.

KocimopslHHBIH KapakaThIH aFbIHBIH OacKapynsl Oaramay OapbIChIHAAa OyxranTepiik OarxaHC aKmapaTTapsl
MariIyMaTTapbIMEH KaTap, 0acka Ja Kap>KbUIBIK ecell Oepy HBICAaHAApHI, TYCIHIIpMe XaT KoHe Je KBUIABIK ecern Oepy
imiHgeri 6acka aa MarayMaTap MEH aKnapaTTap KOJJaHbUIAIb.

«KKK» KIIC-HiH KapakaT aFbIHBIH OacKapy cascaThlH JKETUIHIpy MaKcaThIHAA Keleci ic-mmapanap KelleHi
YCBHIHBIIIBL:

- KOCIITOPBIHHBIH aKIa KapaXaTTapbIHBIH TEHIePIMAUIITIH XKETUIAIpy MEH Kap)KBUIBIK JKaFJalblH KaKCcapTy
MakcaThlHa (aKTOPHHITIK KOMIAHWSIIAPABIH KBI3METIH KOJIIaHy eceOiHeH NeOHTOpNBIK OeperieKkTiH IIaMachiH
Oackapy;

- IeOUTOPIBIK OepemrekTi a3alTy callachIHIAFBl JKYPTi3UIreH casicaT ece0iHeH KOCIMOPHIHHBIH TaOBICHIH
apTTHIPY;

- meTeNmik TakipuOenep KyieciH Ka3aKCTaHABIK KOCIMOPBHIHAAPABIH CpeKIIeNiKTepi MEH TaOuraThiHA
OeifiMaey apKpUIBI TOXipHOe Ky3iHIe KOIAaHy HETi3iHIe eCeMIOTTaFbl KeJlep Ke3eHre THIMIII COMaHBI 00InKay, COX
APKBUTBI KOCITIOPHIHHBIH TOJIEMKAOLIETCI3AITiHIH aIIbIH-aITy.

Mumnep-Opp moaenia « KKKy XKILC-re Toxipude xy3iHae KOIIaHbII, OackapMara YCHIHBIC MBIHA/Ial CHIIATTa
Ooyamel: erep A€ akma KapaxaTTapbHBIH Kamasirel 5 111 510 mimH. TeHrere neitin aptca, 5 111 510 — 962 950 =
= 4148 560 muH. TeHrere Oaraipl Kara3Japra MHBECTHIMSIIAY; erep Ae akma Kapaxarrapel 2 000 000 muH.-Fa
azafica, Oarampl Karazmapabl 962 950 MBIH TEHrere cathlll, aKma KapaKaTTaphlH KeJIeMIe OKeNIy apKbUIBL,
KOMIIaHUSHBIH TOJIEMKAOUICTTUIITiH, KapXKbUTBIK TYPaKTHUTBIFBIH KAMTaMacChl3 €Ty, OaHKPOTTHIKTHIH aJIIbIH-aITy.

Kacimopriana Kapakat aFbIHBIH Oackapyabl baymons Mozeni 6oibIHIIA Ky3ere achlpy apKbUTBI THIMII Kapaxar
KaJIJBIFBIH €CEITey: €CENIIOTTarbl aKila KapaXkaThl TayChUIFaH YaKbITTa, KOMIIAHUS ©3iHIH Oaraibl Kara3JapbIHbIH
Oip Oemirin 2 746 328 MJIH. TeHrere caTaJbl HEMece COJl KeJeMe Kapbi3ra anansl. by omeparus anraceiHa Oip peT
Kyprizinemi. Ecen moThIHIAFBI eH JKOFapFBl aKiia KamablFbl 2 746 328 MIH.-IBI Kypaca, opTa akiia KaJIbIFbl
1 373 164 MiH.-IBI KYpanIsl.

Tyiiin ce3mep: KOCIIOPBIH, aKmIa KapakaThl, alHAIBIM, TaOBIC, IIBIFBIH, 3allal, OalaHC, aKTHUB, ACCUB, TYCIM,
Oaraibl Kara3, IeOUTOPIBIK Oeperiek, KPeIUTOPIIBIK Oeperiek.
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AXTIOOMHCKUI perMoHaIbHBIA rOCYJapCTBEHHBIH YHUBEPCUTET
um. K.XKybaHnosa, Akrooe, Kazaxcran

IIYTU COBEPIIEHCTBOBAHUA YIIPABJIEHUSA
JAEHEXXHBIMU TIOTOKAMMU NPEJANNPUATUA

AHHOTauusi. B yCHOBUSX pPHIHOYHON SKOHOMHKH [I€HSXKHBIH ITOTOK MPEONpUSATHA SBISAETCA HamOojee
OTPaHWYCHHBIM PECYpPCOM, MOATOMY S(PQPEKTHBHOE YIpaBICHUE ICHEKHBIMH CPEICTBAMH B IIPOIECCE PA3BUTHSL
obecrieunBaeT (PUHAHCOBYIO YCTOWYHMBOCTH. VIccliemoBaHWE YOpPABICHHS MABIKCHHEM JCHEXKHBIX ITOTOKOB
HampaBiIeHO Ha (opMHpOBaHME MH(OPMAIMH O HAMPABICHWH PACXOAOB M HCTOYHHMKAX TOCTYIUICHHS IEHEKHBIX
CPEICTB, BPEMEHHBIX IapaMeTpax, ob0bemax. Jra wmHMOpMaIMs HeoOXoauma Uis OOOCHOBAHHS PELICHHH 00
YHOpaBJI€HHUU ACHEKHBIMHU IMOTOKaMH C YUYCTOM BJIMUAHUA 00BEKTHUBHBIX H Cy6’beKTI/lBHle, BHYTPCHHHUX W BHCHIHHUX
(akTopoB. JleHeXHbIE TOTOKM NPEANPUATHS TpeOyIT opraHu3auuu HX (OPMUPOBAHUS, pacHpeieIeHus,
UCIIOJIb30BAaHUA U O6an_leHI/lﬂ. HOSTOMy CUCTEMA yHpaBJICHUA JCHC)KHBIMU IIOTOKAMHU MPCANPUATUA, OCHOBAHHAA Ha
NpUHOUIE ¥ 00bEANHEHUH, KOMIUIEKCHOCTH, OPUEHTAllMd W BapHAaHTHOCTH, BECbMa HEO0OXOIMMa, HOCKOJIBKY 3TO
OJIMH M3 BAaKHBIX ITAIOB JEATEIILHOCTH MPEANPUATHS, KOTOPBIH CO3JaeT OCHOBY JUIS Pa3BUTHUSI M JIOCTIIKEHUS
KPYITHBIX KOHEYHBIX Pe3yNbTaTOB.YIIpaBICHUE NEHES)KHHIMI MOTOKAMH OPTaHHM3alldd HapsOy CO CTPATETHUYECKUMH
[EeIsAMH, HANpaBJICHHBIMA Ha TOBBIIICHHE PHIHOYHON CTOMMOCTH TIPENNPUATHS, OCYIISCTBIIETCS B PaMKax
OTIEPATUBHBIX IIEJIeH, MO3BOJIIONIUX OIPEISIUTh ONTHMAIbHBIA YPOBEHb ICHEXKHBIX CPEICTB, TAKTHYECKHX,a
TaKKEKOMIUIEKC KPATKOCPOUHBIX IJIAHOBBIX 3aJaHHM.

B xoxe oreHKH ympaBieHHS TOTOKaMH ACHEKHBIX CPEACTB IMPEATIPHSTHS, HAPALY C JaHHBIMH OyXTraJlTepcKOro
OarnaHca, UCTIONB3YIOTCSI Ipyrue (GopMbl (PHMHAHCOBOI OTYETHOCTH, MOSICHUTEbHAS 3alMCKa M JPyrde CBEJCHHS U
nH}opManus U3 TO0BOTO OTYETA.

B umenmsx coBepLIEHCTBOBAaHUS TOJUTHUKK yrpaBieHus ¢uHancoBeiMu moTokamu TOO «KKK» 0Obin
MIPEJCTABIICH CIEIYIOUINH KOMIUIEKC MEPOIIPUATHIL:

- ynpaBjeHHe 00bEMOM JAEOMTOPCKOM 33/I0JDKEHHOCTH 3a CHET HCIIOJIb30BAHUS AEATEIBHOCTH (DaKTOPUHIOBBIX
KOMITAaHUH B LIENISIX COBEPILEHCTBOBAHMS COAIaHCHPOBAHHOCTH JICHEXKHBIX CPEJCTB M YIy4IIeHHS (PUHAHCOBOTO
COCTOSIHHS TIPEIIPHUSITHS;

- TIOBBIIICHUE MOXOAOB TMPEINPUATHS 332 CUST MPOBOJMMOHN IMOJUTHKH B OOJACTH CHIDKEHUS INeOMTOPCKON
3a[I0JDKEHHOCTH,

- TIPOTHO3WPOBAaHHUE ONTHMAIBHBIX CYMM Ha CYeTaxX Ha MPEICTOSANIMHA MEepHoJ Ha OCHOBE IMPAKTHYECKOTO
HCTIOJB30BAaHUSl CHUCTEMBI 3apyOEKHBIX IPAKTHK, aJalTHPOBAHHBIX K OCOOEHHOCTSIM M TIPHPOJE Ka3aXCTAHCKHUX
MPEIIPUATHA, TEM CaMbIM ITPEI0TBPAIIas HEIUIaTe)KeCIOCOOHOCTh MPEATIPHUATHSL.

IIpaktryeckoe npumeHenne moaenn Mwmmep-Opp B TOO «KKK»: pykoBOACTBY NpEIOKEHO CIEIYIOIIEe:
€CJIM OCTaTOK JEHEXHBIX cpeacTB cocTaBiseT 5111510 mun. tenre, 5111510 — 962950 = 4148560 muH. TeHTre
WHBECTHPOBATh B IICHHbIE OyMaru; eciim JieHexHble cpencTBa ymenpuiarcst Ha 2000000 MiIH. TeHTe, MpoaTh LEeHHbIE
Oymaru Ha cymmy 962950 Thic. TeHTe, JOCTIDKEHHE 00BEMA JICHEKHBIX CPEJCTB 00CCHCUUT ILIATeKECIIOCOOHOCTB,
(hMHAHCOBYIO YCTOHYMBOCTD KOMITAaHUH, IPEIOTBPATHT OAHKPOTCTBO.

Pacuer »s¢dexTuBHOrO ocTaTKa CpeiCTB IIyTeM OCYIIECTBICHUS YIpaBJICHHS IOTOKAMH CpPEACTB Ha
MpeanpusaTHa 0 bayMoIbCckoil MoeNny: Ipy HCYEPIAaHUN IEHEKHBIX CPENICTB HA CUETe, KOMITaHUS MPOJAET J9acTh
CBOHX IICHHBIX Oymar Ha cymmy 2746328 MIH. TeHTe WM B TOM ke oOpeme Oeper B moinr. JlaHHas omepartus
MIPOBOJUTCS OJIMH pa3 B HEJEN0. MaKCUMaJIbHBIN OCTaTOK JICHET Ha cdyeTe cocTaBui 2746328 MITH. TEHTe, CpeTHUM
ocTraTok aeHer — 1373164 mutH. TeHre.

KaroueBble ciioBa: mpeanpusiThe, NEHEXKHBbIE CPEICTBA, 000POT, IOXOMA, pacxoi, YOBITOK, OanaHC, aKkTuB,
MIACCHB, BBIPYUKa, [IEHHAs Oymara, 1ebuTopckas 3a10JDKEHHOCTh, KPEAUTOPCKAs 3a10JKEHHOCTb.
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