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INNOVATION MANAGEMENT
IN THE CONDITIONS OF ECONOMIC CRISIS

Abstract. There are many uncertainties in the innovative behavior of enterprises. The key role is played by the
availability of sufficient financial resources, especially in the context of the financial and economic crisis; the interest
of enterprises in direct budget support is increasing. At the same time, such restrictions as high cost of innovations,
economic risk and long payback periods are maintained and even strengthened. A characteristic feature in the
management of innovative activities of enterprises abroad is the persistent injection of funds, innovative
development, as the main subject of economic growth in developed countries. Enterprises in the RK are aware of the
insufficiency of their own innovative potential — the weakness of the research base, the lack of readiness to master
the latest technological achievements, the lack of qualified personnel, and the lack of cooperation ties. They lack
information on new technologies and potential markets for innovative products. Moreover, as a positive in terms of
the potential growth of innovation, activity, one should assess the tendency to increase the interest of enterprises in
obtaining information about new technologies. In this connection, the authors propose the main methods of
innovation management in a crisis.

Key words: Innovation, crisis, management, competitiveness, strategic approach.

Introduction. In the economies of leading countries, information technologies, computerized processes,
innovative technologies in production and the innovative organization of various spheres of human activity began to
play a paramount role. Obviously, the result of the ongoing social and technological revolution should be a transition
to a new form of economic organization - an innovative economy.

Innovation is the end result of innovation, embodied in the form of a new or improved product introduced on the
market, a new or improved technological process used in practice or in a new approach to social services.

Innovation is the result of a comprehensive scientific, technological, organizational, financial, investment,
production and marketing processes, through which ideas and technologies are transformed into technologically
innovative products (services) and processes that have commercial value, as well as new directions for using existing
innovative products and services, in the formation of innovative markets.

Main part. It is innovations that should become the main driving element of the modern economic structure, the
main source of revenue generation in the innovative economy.

Signs of an innovative economy:

- the availability of modern and advanced information technologies and computerized systems and processes;

- the presence of a developed, high-tech infrastructure;

- accelerated computerization and automation of all spheres and industries of production and management;

- Creation and implementation in practice of innovations of various functional purposes;

- the presence of a system of training and retraining of qualified specialists;

- the presence of a developed financial system that can support a constant flow of investment in innovation.

In addition to the above signs, an innovative economy should rely on a special innovative infrastructure and
institutions supporting the innovation process:

- Innovation centers, directing research, analyzing innovation demand and supply, coordinating the efforts of
development teams;

- legislation governing relations in the field of innovation;
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- centers for the commercialization of technologies and developments that could lead innovation through the
whole long way from the idea to the final product;

- financial institutions (public and private) that support innovation through grants and loans;

- educational centers, institutes and schools, on the basis of which they will train not only engineers and
scientists, but also other specialists focused on innovative processes (economists, managers, entrepreneurs).

In developed countries, 80-95% of gross domestic product growth is accounted for by new knowledge
embodied in engineering and technology, i.e., an innovative economy is developing in these countries.

Financial Crisis
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Figure 1 - The impact of the global financial crisis on corporate innovation

The basis of the innovation economy is innovation obtained through investment activity, which is based on a
developed innovation infrastructure - the national innovation system. But the transition to a new type of management
is impossible without highly qualified and highly productive personnel.

An innovative economy is an economy based on knowledge, innovations, on the benevolent perception of new
ideas, new machines, systems and technologies, on the readiness for their practical application in various fields of
human activity. In this economy, under the influence of scientific and technological knowledge, the traditional
spheres of material production are transformed and radically change their technological basis, since production that
does not rely on new knowledge and innovations turns out to be unviable in an innovative economy.

The results of domestic and foreign studies confirm that the creation of an innovative economy is a strategic
direction for the development of our country in the first half of the 21st century.

A crisis is a negative, deep, and often unexpected change, but at the same time it brings with it new
development opportunities. Crises reveal what is imperceptible in a normal situation, set in motion the forces that
contribute to the development of the system.

The main function of the crisis is the destruction of those elements that are the least stable and viable and that
violate the organization of the whole as much as possible. There is a simplification of the system and increase its
stability.

In the economy, the crisis destroys many of the weakest and least expediently organized enterprises, discarding
obsolete methods of production, forms of organization of enterprises in favor of more modern methods and forms.

An essential component of overcoming the crisis is innovation, which ensures the competitiveness of products
by increasing its technical level and reducing costs.
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Figure 2 - The benefits of the economic crisis

Innovation will allow the global economy to survive the depression and begin rapid development. Any socio-
economic system is successful if it is in a state of consistent and steady development. Development is the acquisition
of a new quality that determines the activation and sustainability of the organization’s life, its growth. No matter how
successful it may be, but if its management is not aimed at mastering new technologies that allow it to produce new
types of products of higher quality and at the lowest cost, the organization risks becoming uncompetitive after a
certain period of time. And this means a weakening of positions in the sales markets, loss of product consumers and a
decrease in profit margins, which contributes to a crisis in the company and can cause bankruptcy.

The current situation in the Russian economy is characterized by a general decline in production and
competitiveness of products, a decrease in the interest of most producers in carrying out innovative activities, and the
almost complete absence of a comprehensive innovation policy among state structures.

The crisis in the country's economy is aggravated by the innovation crisis, which manifests itself in a sharp
decrease in the controllability of the processes of creating and introducing innovations, in the absence of sources of
financing, in curtailing the activities of research creative teams. With this in mind, the search for possible solutions to
the problems of managing innovative processes is becoming one of the most important tasks of crisis management.

At the same time, the nature and features of the development of innovative processes are determined not only by
the general economic situation, but also by the laws of development peculiar to the innovation sphere, the study of
which is carried out in the framework of the theory of innovations from the moment of its occurrence. In addition,
such an element of anti-crisis development is important as assessing the possibilities for the effective use in world
practice of world management experience in general and innovative processes in particular.

The reasons for slowing down the introduction of innovations in the activities of economic entities of the
country are the same ones that hinder normal business activity: formalism, administrative barriers, corruption,
irresponsibility, lack of developed infrastructure, economic illiteracy, disregard for accumulated experience, poor
information system, lack of far-sighted entrepreneurial strategies, not worked out regulatory framework,
undeveloped markets, lack of healthy competition. Given the general acceleration of scientific and technological
progress, globalization and internationalization of the market, increased competition, which is accompanied by a
reduction in the duration of competitive advantages and the need to divide the market into sectors, niches and
microsegments, innovation becomes a key success factor, if not the only means of survival. And the strategic
management of innovations is the most important task of the anti-crisis policy of the enterprise; the implementation
of such management largely depends on the quality of the adopted innovative decisions, on the ability to find
solutions that can organizationally and economically ensure the achievement of the goal of creating competitive
products. When making this kind of management decisions, one should proceed from the features of the innovation
process, take into account the degree of novelty of innovations, their potential, and resource potential of the
enterprise.

Innovation activity is associated with attracting various resources, the main of which are investments and time
spent on research and development and technological development of large-scale production of new products; A
special role here belongs to the management staff, its ability to develop and make innovative decisions.
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The process of forming an effective system of innovative management depends on the level of innovative
potential of the enterprise - its capabilities in terms of achieving set innovative goals. The realization of these goals
on a global scale acts as a means of obtaining sufficiently high profits in the long term, strengthening and then
expanding competitive opportunities in the market, solving the crisis problem and the problem of survival in general.

The higher the level of innovative potential of an enterprise, the more successfully it avoids possible crisis
situations. The innovative potential of the enterprise is determined by both technical factors and management. These
include:

- the previously developed level of development of production;

- the state of the mechanism and control system;

- type and orientation of the organizational structure;

- trends in economic and innovation policy;

- understanding of the need for various kinds of changes and the willingness of staff to them.

To ensure a high competitive status, an enterprise needs to develop a strategy aimed at achieving its global goals
related to innovative processes in the field of production, technological processes, increasing the competitiveness of
products, improving financial stability, developing a useful social orientation, and environmental safety of
production.

At present, the competitiveness of an enterprise, first of all, depends on the tendency of its "business" to
innovate and modernize, through which the latter has advantages in the competition with other enterprises. Constant
and focused work is needed to create a positive image of the enterprise and its products in the domestic and foreign
markets.

At present, there is no single definition of the concept of “competitiveness”, which is due to the different initial
positions of economists, as well as the fact that either a single enterprise, or an industry or the whole economy is
considered as a producer. In a general sense of the word, the competitiveness of an enterprise can be characterized by
the degree of real or potential satisfaction of a specific need in comparison with similar facilities on this market.

When conducting competition, as a rule, one of three strategic approaches is used:

- the desire for the lowest production costs in the industry (a strategy for the role of management in the field of
production costs);

- focus on a narrow part, and not on the entire market (focus or niche strategy);

- the choice of a development path in which the differentiation of manufactured products relative to products
manufactured by competitors is intensified (differentiation strategy).

Conclusion. In our opinion, these strategic approaches are acceptable for “survival” in the competition only for
enterprises covering a small segment of the domestic market. As for large companies operating both in the domestic
market and having a high proportion in the foreign market, this group of strategic approaches to conducting
competition, and most importantly to winning it, should be more voluminous. The main emphasis should be placed
on the introduction of innovations in the specifics of the company.

Thus, the success of the development of innovative processes in the enterprise, due to the ability to transform
new knowledge into new processes and products, and as a result, its high competitiveness, will directly depend on
the right strategy for its development.

K.H. TacranbekoBa, P.b. CaproBa, C.B. becnaabiii, X.X. Kycaunos

X. Jlynatu aTeIHIAFbI MHHOBALVSUTBIK-TYMaHUTAPJIBIK YHUBEPCHUTETI, KCTaH;
'M.X aTu a arbl Tapas oBa AHUTA epcurerti, Kazakcra
2K.CorbaeB aThIHAarsl Exi6acTys HEKEHEPIIK-TEXHUKAIBIK, HHCTUTYTHI, KazacTam;
3 aroBanmsUIbIK Eypasus ynusepcuteTi, Kazakcran;
4K.XKy6anoB aTeiHIarsl AKTo0E MEMIIEKETTIK aliMaKTHIK yHHBEPCHTETI, Kazakcran

3KOHOMMKAJIBIK JIAFJAPBIC JKAFJIAMBIHJIA HHHOBALMAJIBIK BACKAPY

Annorauusi. KocinopblHIapablH WHHOBAISUIBIK MiHE3-KYJIKbIHIA Oenrici3mik kem. JKeTKiTKTI Kap:KbLIBIK
pecypcerapbl ISy pe aTKapaisl, dcipece KapXKbI-DKOHOMHUKANBIK JaFJapbic JKarmaibIHAa Tikened OIKeTTIK
KoJIJayFa KOCIMOPBIHAAPABIH KBI3BIFYIIBUIBIFEI apThill Kejieai. COHbIMEH KaTap, WHHOBAIMUIAP/IbIH KbIMOATTHIFHI,
SKOHOMUKAJIBIK TAYEKEJ JKOHE y3aK MEp3IMIIK OTeNiM CBhIHABI IIEKTeyJep CakKTalajbl KOHE TINTI KyLIeWTiieai.
erenneri kacinmopbIHAAPABIH HHHOBALMSUIBIK KbI3METIH OacKapylarbl TOH OeNri — JaMbIFaH eljiepJeri SKOHOMH-
KaJIbIK ©CYJiH Herisri cyObeKTici peTiHIe KapakaTTbl TYpaKThl €HIi3y, HHHOBAIMUIBIK naMmy. KP kocinmopbsiHaaps
WHHOBAIMSUIBIK QJICYETIHIH KETKUTIKCI3MITIH — 3epTTey 0a3aChIHBIH QJICI3ITH, COHFBI TEXHOJIOTHSIBIK KETICTIKTEPIl
urepyre AaiblH €MECTIriH, OUTIKTI KaapliapAblH JKETICHEYIIUIriH >KOHE KOONepaTHUBTI OaillaHBICTBIH YKOKTHIFBIH
)kere Oinemi. Omapra jkaHa TEXHOJOTHSUIAp MEH WHHOBAIWSUIBIK OHIMAEPAIH OJE€YeTTI HAPHIFBI Typajbl akKmapat
xkericrieiimi. CoHBIMEH KaTap, WHHOBALMSUIBIK OEJCEHIIUTIKTIH OJNIeyeTTI ocyl TYPFBICBIHAH THIMIUIIK peTiHe

— 158 ——




ISSN 2224-5227 4.2020

KOCIITOPBIHAAPABIH JKaHA TEXHOJIOTUSIIAp Typalbl aKmapar ajayFa JereH KbI3BIFYIIBUIBIFBIH apTThIPy TeHACHLHUACHIH
Oaranay kepek. OcbiFaH 0alJIaHBICTBI aBTOPJIAP JAFAAPbICTAFbl MHHOBAIMSUIIBIK MEHEKMEHTTIH HEeri3ri oJicTepiH
YCBIH/BL

XKerekuri enep SKOHOMUKACHIHIA aKNAPaTThIK TEXHOJIOTHsIIAp, KOMIBIOTEPIICHAIPUITEH yaepicTep, oHaipicTeri
WHHOBALIMSUIBIK TEXHOJIOTHSUIAP XKOHE a/laM KbI3METIHIH TYpJIi caiaiapblH HHHOBALMSUIBIK YHBIMIACTHIPY 0acThl pei
aTkapa Oacranbl. Kasipri oneyMmerTiK-TeXHOJIOTHSIIBIK TOHKEPICTIH HOTHXKECI SKOHOMHKAIBIK YHBIMIACTBIPYIbIH
’KaHa opMachlHa — MHHOBAIMSUIBIK YKOHOMHKaFa KeIlly THIC.

Bi3niy olibIMBbI3IIa, OYJI CTPATETHSUIBIK TICUIIEP OICEKENIECTIK JKaFAaibIHIa «OMip Cypy» YIIiH iIIKi HApBIKTHIH
a3 0eJIiriH KAMTHTHIH KOCITOPBIHAAP YIIiH KOIaiibl OOIBIT caHamambl. [IIki HapbIKTa JKYMBIC iICTEHTIH )KOHE CBHIPTKBI
HApPBIKTaFBl YJIECl JKOFaphl ipi KOMITaHUsIIApra KeJleTiH OoJicak, OJceKenecTiKKe, €H OacTBICHL, OHBI JKEHYTe
OarpITTallFaH CTPATETHSUIBIK TOciaep TOOBI Kem OOdysl KaxkeT. KOMIAHWSHBIH epeKIIelliriHe WHHOBALWSIIAPIbI
eHrizyre 0aca Ha3ap ayaapbUIyhI KEpeK.

Ocburaifiia >xkaHa OlmiMaI JKaHa YyhepicTtep MeH ©HIMre alHaIAbIPY MYMKIHZIICIHIH apKachlHAa KOHE
KOCIITOPBIHAAFBl MHHOBALMSUIBIK YASPICTEPAl AaMBITYJbIH apTHIKIIBUIBIFEL, )KOFaphl Oocekere KaOlIeTTiirl JaMy JbIH
JIYpbIC CTpaTerusiChblHa Tikesnedl OainaHbICThl. HapbhlKTarbl SKOHOMHKAJBIK JKyHenepai OacKapyIblH OTaHIBIK
TEOPUsICHl MEH Taxipubeci Oy GarbiTTa Oenriii Oip skeTicTikTepre ne. byrinne 6ackapyablH OapibIK JeHrerdiHmeri
backapy petiH Tycinyae 6enriui Oip e3repicrep 6oiabl. byt e3repictep 6ackapy opeKeTi Ma3MyHBIHIAFBI )KOHE OHBIH
TEOPHSUIBIK HETi3iHzeri camajibl e3repicrepre OainanpicTel. KacimopeiHaapasl Oackapy TeK ©TKEH TXipHOeHi
JKMHAKTAy JKOHE JKyHelley Heri3iHle FaHa >Ky3ere achIpbUIMaibl, Kasipri ke3je Oackapy yIepici MHHOBAIMSIIBIK
TEXHOJIOTHSUIAp apKbLIbI CUITATTAIaIbIL.

Tyiiin ce3nep: HHHOBAINS, TaFAapbIC, OacKapy, 6ocekere KaOiIeTTUTIK, CTPaTErHsIIBIK TOCLII.

K.H. Tacrantexosa', P.B. CaproBa?, C.B. Becnaasrii®, X.X. Kycaunos*

! Tapasckuit MHHOBAIIMOHHO-TYMaHUTAPHbIA yHuBepcuTeT uM. M. X. Jlynatu, Kazaxcran;
2 Exubacty3ckuii MHKeHepHO-TexHu4eckuit muctuTyT um. K.Carnaesa, Kasaxcran;
3 Unnosanuonnslii Epasuiickuit Yuusepcurer, Kasaxcran;
4 AKTIOOMHCKHIA TOCYIapCTBEHHBIA perHoHAIbHEI yauBepcuteT uM. K.)KyGanosa, Kazaxcran

YIPABJIEHUE NTHHOBALNIUAMMU B YCJIIOBUSAX DKOHOMHWYECKOI'O KPU3UCA

AHHoOTanMs. B HHHOBaIMOHHOM NOBENECHUH NPEANPUATUA OCTaeTCs MHOTO HeompeneireHHocTed. KimoueByio
POJIb UTpaeT HaJM4YHMe JOCTAaTOYHBIX (PMHAHCOBBIX PECYPCOB, OCOOEHHO B YCJIOBHAX (DMHAHCOBO-3KOHOMHYECKOTO
KpH3HCa, 3aUHTEPECOBAHHOCTb MPEANPUATHH B NMPSIMOU OIOPKETHOW moaaepkke yBennuuBaeTcs. OJHOBpEMEHHO
COXPAaHAIOTCA U AK€ YCUIMBAIOTCA TAKHUE OIpaHUYCHUS, KaK BbICOKAasA CTOMMOCTDH HOBOBBeﬂeHHﬁ, SKOHOMUYECKUH
PUCK W JUTUTCIBbHBIC CPOKH OKYIaeMOCTH. XapaKTEePHOW OCOOCHHOCTHIO B YIPABJICHUHW WHHOBAI[MOHHOMN
JIeSITEJIGHOCTH TIPEINPHUATHIA 3a pyOeXoM SIBIISIETCSl yIIOPHOE BIMBAHHWE CPEACTB B MHHOBAILMOHHOE Pa3BUTHE Kak
TJIaBHBIM CYOBEKT pOCTa 3KOHOMHMKH pa3BUTHIX crpad. llpemnpustus B PK oco3naioT HemocraroyHOCTH
COOCTBEHHOTO MHHOBAIIMOHHOTO IOTEHIHAIa — CJIab0CTh MCCIIEN0BATEIbCKOM 0a3bl, HErOTOBHOCTH K OCBOCHHIO
HOBEHIIINX TEXHOJOTHYECKUX NOCTHKCHUH, HEXBAaTKy KBaTHM(ULUPOBAHHBIX KaJPOB, OTCYTCTBUE KOOIEPALMOHHBIX
cBs3edl. VIM HenmocraeT MHGOpMALMK O HOBBIX TEXHOJIOTHSAX M NOTCHIMAJIBHBIX PHIHKAX COBITa MHHOBALIMOHHOM
npoxyKuuy. [Ipy 5TOM Kak MOJIOKHUTEIBHYIO B IUIAHE IIOTCHIHAIBHOTO POCTa MHHOBALMOHHOM, aKTUBHOCTH CJICIyeT
OLICHUTh TEHACHLMIO K IIOBBIMICHHIO 3aUHTEPECOBAHHOCTH NPENNPHUATHI B IOJNYYEHHH CBEAEHHH O HOBBIX
TEXHOJIOTHSAX. B CBsI3M ¢ 4eM aBTOpBI IpelylararoT OCHOBHBIE METOIbI YIPAaBICHUS HHHOBALMAMH B YCJIOBHSX
KpH3uca.

B »skxoHOMHKaAX BEAyHIUX CTpaH I/IH(l)OpMaIJ,l/IOHHbIe TCXHOJIOTUH, KOMIIBIOTCPU3UPOBAHHLIC IIPOLECCCHI,
WHHOBAIIMOHHBIC TCXHOJIOTMU B IIPOU3BOACTBE U HWHHOBAILIMOHHAA OpraHu3anys pas3indHbIX ctbep YeJI0BEUECKOM
JIESITEIbHOCTH CTalli UTPaTh MEPBOCTENEHHYO posib. OYEBHIHO, YTO PE3YJILTATOM NPOJOIDKAIOLICHCS COLMABHOM 1
TEXHOJOTUYECKOH PEBOJIIOIMK JIOJDKEH CTaTh NepexoJ, K HOBOH (opMe SKOHOMHYECKOH OpraHu3aluu —
WHHOBALIMOHHOM SKOHOMHUKE.

[lo HameMy MHEHUIO, 9TH CTpaTerHYecKUe ITOIXObl IPHEMIIEMBI Ul «BBDKHBAHUS» B KOHKYPEHTHOH OopbOe
TOJBKO JUIA TPEANPUSTHHA, 3aHMMAIOIIMX HEOONBIIONW CerMEHT BHYTPEHHEro pbhIHKA. UTO KacaeTcs KpPYIHBIX
KOMIaHHUH{, pabOTArONIMX KaK Ha BHYTPEHHEM PBIHKE, TaK 1 UMCIOIHUX 3HAYHTEIBHYIO IOI0 HA BHEIIHEM PBIHKE, 3Ta
Ipyla CTPaTerMYeCKUX IOIXOJ0B K NMPOBEACHHIO KOHKYPEHIMH M, 4yTO Haubojee BaXKHO, K ee modene, NOoJDKHA
ObITh Oonee 00bemMHOM. OCHOBHOMW YyIOp CleqyeT cleliaTh Ha BHEAPCHUE MHHOBALUU B CrieliUDUKY NesITeIbHOCTH
KOMIIaHHH.

Takum oOpazom, ycrex pa3BUTHS WHHOBALMOHHBIX MPOLIECCOB Ha NPENNpUITHH, Onaronaps BO3MOXKHOCTH
TpaHC(bOpMI/lpOBaTb HOBBLIC 3HaHMA B HOBBIC TIIPOHECCHI W TMPOAYKTBI H, KaK CJICACTBUEC, €TI0 BbICOKad
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KOHKYPEHTOCIIOCOOHOCTh, OyJeT HANpsIMyl0 3aBHCETh OT IMPABHIBHON CTpaTeTHH €ro pa3BuTHsA. OTeuecTBEHHAs
TEOpHs W MPAKTUKA YIPABICHHUS YKOHOMHYECKIMH CHCTEMaMH B YCIOBUSAX PHIHKA MMEET ONPENIEICHHBIC YCIEXU B
3ToM HampapieHUH. CerofHs yskeé MPOU3OIILIN ONpeAeTieHHble CABUTM B IOHMMAaHUHM POJIM YIPABJICHUS Ha BCEX
YPOBHSIX BIAcTU. ODTH HM3MEHEHMs CONpPSKEHBl ¢ KaYeCTBEHHBIMH H3MEHEHHUSMH COJAEP)KaHHs YHpaBICHUYECKOH
JIESITEILHOCTH M €€ TeopeThueckoro (yHaaMeHrta. YIpaBieHUE HPEANpPUSITHEM OCYLIECTBIISETCS HE TOJBKO Ha
OCHOBE 0000LIEHUS M CUCTEMaTH3allMK MTPOIILIOTO OIIBITA, Ceifuac Mpoueccy ynpaBJIeHHs MPUCYIIH HHHOBAIIMOHHBIE
TEXHOJIOTUH.
Ki1ioueBble ¢j10Ba: MHHOBALMH, KPU3KC, YIIPaBICHHE, KOHKYPEHTOCIIOCOOHOCTh, CTPATErnYeCKUH MOAXO.
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