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MECHANISMS FOR ENSURING THE COMPETITIVENESS
OF BUSINESS STRUCTURES IN THE AGRICULTURAL SECTOR

Abstract. Neither the development of the world economy nor the availability of raw materials can guarantee
the stability of economic development and a high level of social welfare. Now Kazakhstan faces the task of
accelerated development of national economy sectors that give a multiplicative effect (the share of agricultural
products in the country's GDP should grow 5 times by 2050), including the agro-industrial complex of Kazakhstan
has a great potential to become a new driver of economic development. Therefore, the agro-industrial complex of
Kazakhstan needs sustainable development of export-oriented agricultural production that is competitive on the
world market.

Despite the solution of many theoretical and applied problems reflected in the works of these authors, a General
approach to the classification of organizational reserves for improving the efficiency of production of scientific-
intensive products is not currently formed, and the issues of forming a mezzanine for identifying and using, and
evaluating the level of production efficiency require further improvement.

The purpose of the research is to develop theoretical, scientific, methodological and practical provisions for the
formation of a production management system of innovative potential based on improving the competitiveness of the
agricultural industry, aimed at ensuring food security in Kazakhstan.

The article shows that the innovative type of economic development requires the development of a competitive
innovative potential product, the implementation of the principles of continuous improvement, the search and use of
the organization of production for its effective production. The necessity of forming mechanisms for identifying and
using organizational reserves to increase the efficiency of production of innovative potential products is also
determined. This opened up the possibility of creating and developing conditions conducive to the mobilization of
domestic reserves.

Key words: sustainable development, competitiveness, agro-industrial complex, entrepreneurship, development
mechanism, efficiency.

Introduction. In the areas of regulation of agricultural development, ensuring structural shifts, we
can distinguish several important areas of regulation. First, it is necessary to significantly improve the
mobility of the main factors of production. Labor on agricultural land, capital, immobility of land itself are
important obstacles, such as the rational placement of reserves, to increase the rural economy, as well as
the timely supervision of market forces in changes in the impact of economic efficiency.

Secondly, the increase in the mobility of factors of production is associated with the development of
the sphere of services provided on agricultural land. It is not surprising that the increase in the level of
Service is indeed an economic factor in the development of the rural economy, which contributes to the
supply and demand of Labor [1, 2]. The development of infrastructure and the removal of administrative
barriers will have a positive impact on the mobility of labor, capital and land.

Thirdly, the increase in the rate of production in the rural economy created the question of regulation
of the ecological component of the rural economy. Environmental Protection and its improvement are
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important for improving rural conditions, as well as for the development of recreation areas, tourism and
other areas of sabotage of the rural economy [3].

Fourth, in the measure of the development of the intensity of production, there is a distorted
regulation of market forces. Excessive subsidies exceed the necessary amount of support in the
agricultural sector, which indicates that the state cannot intervene. Excessive support from the state will
lead to competition, restructuring, and ultimately to the detriment of the rural economy.

In this regard, another criterion for the classification of state regulatory measures is the step of
influence on production and trade [4]. The same criteria are registered in the liberalization trade and the
World Trade Organization (WTQ) agricultural agreement, which was used in Uruguay. There is no
influence or influence in the production of minimal stepene and trade under the name of the "green box".
The criterion for this green box is specified in the 2nd determinant in the agricultural agreement. This has
an immutable meaning, such measures are not subject to transfer from consumers, there is no price quality
in maintaining production, and there is no attachment to the type or volume of products, domestic or world
prices, factors of production. Specific criteria for special measures are set and must be observed.

Methods. The paper uses methods of modeling and comparative analysis. To solve individual tasks,
we used the methods of the «ree» of goals and expert assessments. The information and empirical base of
the research is normative legal acts of regional and municipal levels; official data of Republican and
regional authorities; methodological, scientific, educational and reference literature, Internet materials, as
well as research conducted by the authors.

Methodological research is a General method of scientific knowledge-analysis and synthesis,
Content-Media analysis of sociography, system-comparative method that allows to determine the Genesis,
sequence and functioning of the stages of the mechanism of development of business structures in the
agricultural sector.

Research and development work in the field of development and effective adaptation of foreign
experience in managing the development of municipal institutions.

Results and discussion. For the further development of the agricultural economy of the Turkestan
region, large amounts of domestic and foreign investment should be received in various entrepreneurial
projects. From our point of view, investments are investments or goods in various forms and are directed
to production services in order to increase capital or value added.

In the economic literature, public, private, mixed and foreign investments are distinguished.
However, the desire for domestic investment is less expressed. If we are talking about attracting
investments, first of all, the formation of a favorable external environment for foreign investment is taken
into account [5,6].

The reasons for attracting foreign investment are: the creation of new jobs, the development of new
technologies, know-how and methods of organizing production management and innovative processes,
due to the improvement of the country's balance of payments, stabilization of the macroeconomics.

Innovation management (innovation) is related to investment processes. The better the management
and news structure, the more attractive the project will be for potential investors.

Foreign investments loans received from an international financial organization also consist of loans,
grants, and material assistance received from other countries from interstate agreements. Domestic
investments consist of state funds, i.e. related state funds attracted from other funds (loans, financial
assistance, temporary assistance, etc.).

Japan is one of the developed countries, which limits the inflow of direct and indirect investment and
creates conditions for attracting domestic investment in the first place for the creation of new scientific
technologies, know-how and qualitatively new industries on a large scale. Japan, in turn, has severely
restricted purchases of foreign licenses in order to create a technically advanced export base. The volume
of foreign investment in the percentage of Foreign and domestic investments in Japan is still relatively
small. In this regard, due to the inflow of investments in new multi-science technologies in the Republic of
Kazakhstan, it is important to equip it at the expense of internal and external investments.

World practice has shown that foreign direct investment in comparison with other types of economic
assistance differs in its advantages. Another example is Argentina, which has an open economic policy,
which led to the pre-revolutionary conditions and economic crisis of the International Monetary Fund in
order to attract and maintain transparency in foreign investment.
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According to world experience, a well - thought-out and effective policy in attracting foreign capital
is @ mechanism for ensuring sustainable economic growth of the country. If this not only ensures the
growth of manufacturing industries, but also includes investment, processing and science-based industries,
then the attracted investments are suitable for the benefit of the country. At the same time, to give an
example, according to the experience of Saudi Arabia, recognized as the richest country in the world,
attracting only foreign investment is not recognized enough, which stops the development of the level of
processing with the sale of raw materials.

As a result of this policy, Saudi Arabia's internal state revenue amounted to 3 300 billion. more than$.

The state should implement its own regulatory and management functions for investment in the
following areas [7]:
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The methodology for assessing the competitiveness of agricultural products is implemented through
the following specific chain.

1.Market Analysis (Study of the market, the needs of potential buyers, the forecast of the demand of
the population, the consideration of possible competitors, including foreign suppliers) with the aim of
justifying the basis for comparing the requirements of products in their selection, of course, the
competitiveness of products. The possibility of selling in a given market can only be determined by
comparing commaodity producers with each other [8].

2. Determination of the list of parameters based on comparison and Evaluation (Technical, Economic,
as well as regulatory), their quantitative expression and determination of weighting.

3. Calculation of empty indexes for each parameter individually (natural, points, percentages, shares,
weights, etc.) or taking into account selected indicators.

4. Calculation of the integral indicator of product competitiveness.

5. Election of very serious factors and measures to increase the competitiveness of agricultural
products for their implementation.

When determining the competitive parameters of goods, it is necessary to determine the part that the
consumer characterizes the properties of the product, and the next part-to take into account the economic
situation. They can be both standard (hard) and free (soft) parameters.

It is recommended that after the definitions of the hierarchy of parameters, the one that takes the
greatest weights is the first plan.

The product competitiveness (Kx) (integrated) is determined using the formula of composite
parametric indices, according to which simple indices are calculated:

Ki

Kk ,
7

where Ki - sum of individual competitiveness coefficients; IT - number of individual coefficients.
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Individual competitiveness coefficients are determined by the ratio of the actual competitiveness of a
product indicator that has a similar indicator operating in the market. If the integral coefficient is 1, 2 or
higher, the product (product) can compete high, if 1, 2 to 1, the product is uncompetitive, if less than 1, the
probability of competitiveness is low. If the efficiency indicator of the farm's product shows 20% or more,
it will be able to compete in the sales market.

On the issues of commodity competition, the following models of economic development are
considered: planned, market and combined, characterized by a combination of market and planned
economy.

The issues of competition of the agro-industrial complex in the Republic will be even more acute, so
the level of constructive decisions required by the state to justify an effective domestic and foreign policy
in specific regions should be determined.

- The competitiveness of the national agro-industrial complex is determined by the following main
factors;

- new technologies and investments based on the level of science;

- the level of investment based on «human capital»;

- the level of favorable economic conditions for innovation;

- liberalization of foreign economic relations [9];

- formation of an open economy based on the rules of international trade;

- high quality of products in accordance with the relevant international certification,

- economic freedom of the economy;

- state guarantees for the protection of property and capital funds of agricultural enterprises [10].

New intensive and high technologies play an important role in the growth of production efficiency
and the formation of product competitiveness, which means that almost 80% of quality and
competitiveness are created in the production sector, that is, at the stage of technological formation of
product properties, and accordingly, as a result, the norm of consumer prices is formed. 20% of the quality
is formed in the production, packaging and storage processes of agricultural products, etc.

Therefore, the development of «human capital» and investment in science the reorientation of
investment in technology of agricultural products requires a level of increasing competitiveness.

Currently, the growth of the economy of the agro-industrial complex is determined by the level of
Science and education and technical conditions that ensure the creation of conditions for the accumulation,
analysis and application of new knowledge and the dissemination of new knowledge for the purposes of
production and technology development. This will depend on the speed of innovation processes that have
formed the impetus for the implementation of new technological solutions.

The competition of the national agro-industrial complex is determined by conducting an effective
economic competition based on an independent agricultural policy in the domestic and foreign markets.

The level of competitiveness of the agro-industrial complex is determined by the degree of food
freedom; the balance of domestic food supply and demand in the market; investment and rapid
technological processing; improving the quality of agricultural products; increasing the standard of living
and social stability of the population.

On the part of the economic position, the level of competitiveness in the agro-industrial complex is
determined as follows: the intensification of production; the amount of investment in science and
technology; the volume of sales of products; including exports; labor productivity; the capacity of Science
and reserves; the level of transparency of the economy; the dynamics of the national currency exchange
rate; trade and balance of payments.

To realize the existing potential in the agricultural sector of the Republic, it is necessary to
concentrate the work of three main levels of economic management - macro - (state), meso - (regional and
sectoral), micro-level (enterprises) on the basis of solutions of a single program to improve the
competitiveness of the agro-industrial complex.

- The main directions should be:

- maximum attraction of all types of capital to the agricultural sector;

- extension of national investments in science and education;

- formation of a transition to high-speed technologies;
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- development of a high-performance machine system;
- formation of a new market mentality and economic thinking of agricultural producers;

- strengthening the role of capital;

- improving the targeted orientation of the economic environment;
- acceleration of the transition of agricultural production to Information Technologies.
Improving the competitiveness of agricultural products for Kazakhstan is determined based on two
main positions. First, the issue of increasing production from local raw materials to the export of products

(according to the program developed in the Republic) is raised. Secondly, it is necessary to ensure the
demand for the development of own production, which can compete in the domestic market of products,

by replacing imports.

In this regard, it is time to develop an organizational and economic mechanism that ensures the

competitiveness of agricultural enterprises (figure 1).
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Figure 1 — Organizational and economic mechanism that ensures the competitiveness of agricultural enterprises
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Increasing the competitiveness of products depends on the following conditions:

- coordination of increasing competitiveness with the goals of macroeconomic policy of the state;

- focus on specific solutions and targeted improvement of agricultural policy on the competitiveness
of products in the interconnection of food markets with targeted improvement of economic indicators for
the development of agro-industrial complexes.

- search for internal reserves of commodity producers to reduce production costs;

- he field of marketing and activity of marketing research, marketing and marketing of agricultural
products in the new market.

The development or progress of production of work is inextricably linked with the search for
opportunities to increase labor productivity by reducing labor retention, creating conditions for optimal
transmission of each resource used in the production process. Therefore, production work (creativity) can
be characterized as increasing its productivity, as well as creating conditions for the maximum
transmission of all factors used in production, while minimizing seizures. The productivity of production
work is realized through the stages of technological implementation.

The main role in the development of production work is played by the production technological
process. It is divided into rigid and flexible. A special characteristic of the rigid production technological
process is the use of technological production devices focused on serial production as much as possible.
Rigid technological processes are aimed at stable production of large volumes of products in the absence
of systematic changes in the design of the manufactured product.

A special characteristic of the process of rigid production technologies is the use of technological
production devices focused as much as possible on mass production. Rigid technological processes are
aimed at stable production of large volumes of products in the absence of systematic changes in the design
of the manufactured product.

Summary and Conclusion. The situation presented by us identifies 6 (six) interrelated issues in
achieving this goal:

1. Achieving the level of diversity of activities of horizontally integrated and indirectly diversified
organizations in the agro-industrial complex, ensuring the achievement of the goals of their formation and
the formation of their competitive advantages.

2. Distribution of the placement of production funds of organizations (primarily capital) determined
between sales markets and economic activities in order to maximize the efficiency of their use.

3. Optimization of complex stages of sales and retraining of finished products, the possibility of
horizontal integration of the production stage and the formation of resource transfer and the relationship of
levels of production and specialization, integration and combination of implemented economic activities.

4. Obtaining synergistic effects of interaction between types of economic activity through indirect
(mixed) and direct (extended) integration and its other stages (stages).

5. Develop and implement a joint strategy of the organization that ensures the achievement of the
goals of its activities.

6. Changes in the institutional (ownership) and structural (structure of the source of capital,
organizational structure of management) of the organization's activities, which, in turn, stimulate the
achievement of a comprehensive strategy for its diversification and integration in the conditions of the
external environment and the distribution of its capabilities.

From our side, the institutional and structural conditions of the organization as a factor of
diversification and integration of the effectiveness of their activities, forms of economic activity of the
organization, methods of creating added value, are determined in accordance with the actual internal and
external conditions of formation, by targeted regulation of the diversity of activities of horizontally
integrated and indirectly diversified organizations in the agro-industrial complex.
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AT'PAPJIBIK CEKTOPIA KOCIHIKEPJIIK KYPBIJIBIMIAPIBIH
BOCEKEI'E KABLJIETTIJIIT'TH KAMTAMACBI3 ETY MEXAHU3M/IEPI

AHHOTanMsl. OJIEeMAIK YKOHOMHUKAHBIH 1aMyBl J1a, HIMKi3aT pecypcTaphl 1a SJKOHOMHUKAHBIH JJaMy TYPaKThUIBIFbI
MEH KOFaMHBIH oJ-ayKaThIHBIH JKOFapbl JeHreiliHiy keminmi Ooma anmmaiinsl. Kasip Kasakcran annmpiHoa Xanblk
MIapYIIBUIBIFBIHBIH MYJIbTHIUIMKATHBTI HOTIXE OEpeTiH camanapblH jKelesl JaMbITy Miageti Typ (enniy DKO-neri
ayblJl IIapyambUIBIFBIHBIH ©HIM yieci 2050 sxpira 5 ecere ecyi kepek), oHblH imriHae KP AOK skoHOMHKAIBIK
JaMyZIBIH JKaHa JpaiiBepi Oonyra JalBIKTH YiIKeH aneyerke ne. Cornpikran Kasakcranusiy AOK anneiHga onemuaik
HapbIKTa Oacekere KaOineTTi, SKCIOPTKa OaraapiiaHFaH aybUIIapyalIbUIbIK OHIIPICTI TYPAaKTHl JAMBITY KaXKeT.

ArtanraH aBTOpiap eHOEKTepiHAE KONTEeTeH TEOPHSUIIBIK JKOHE KOJIMaHOalbl MIHAETTEp IMIemiice Oe, Kas3ipri
YaKbITTa FBUIBIMH CHIMBIM/IBI OHIM OHIIPICIHIH THUIMIUIITIH apTTHIPYIbIH YUBIMABIK PE3EPBTEPIH KIKTEYAIH OpTaK
TOCUTl KaJblTACIaFaH, aHbIKTAy MEH MaijallaHy MeXaHM3MiH KaJbIITaCThIPy, OHIIPIC THUIMIUIIHIH AEHreiiH
Oararnay Macesesnepi apblKapaii )KeTULIIpy/Ai Tajar eTe/i.

3eprrey Makcatsl — KasakcTaHHBIH a3bIK-TYJIK KayilCI3[IriH KaMTamachl3 €Tyre OarbITTallFaH arpapiibik
caylaHblH Oocekere KaOUIETTINIriH apTTHIpY HETi3iHIe WHHOBALMSUIBIK JIEYEeTTi OHJIpic OacKapy XKyieciH Kaibli-
TacCTHIPY JKOHIHIET] TEOPHSUIIBIK, FRUTBIMU-9AICTEMEIK )KOHE NIPAKTHKAIBIK epexKeIepai JaMbITy.

Maxkanaga SKOHOMEKA JaMyBIHBIH WHHOBAIWSUIBIK THITI Oocekere KaOieTTi MHHOBAIMSIBIK OJICYeTTI OHIM
JKacarl MIBFapyabpl Talar eTeTiHAIr, THIMII OHIIpy YIIiH eHIipic YHRIMAACTRIPYOBI Y3MIKCi3 KeTUIIipy, i37ecTipy
JKOHEe TaljanaHy KaFuaalaphlH iCKe achlpy TeTiri KepceTuUreH. VHHOBAaIMSNIBIK OJEyeTTI ©HIM eHIIpiCiHIH
THIMAUTITIH apTTHIPYIBIH YABIMIBIK PE3EpBTEPIH aHBIKTay MEH MaiiianaHy MEXaHM3MIEpPiH KaJbIITaCTHIPYIBIH
KaXeTTimiri aHplkTanFad. Coyl apKbUTBI OHAIpIC IMIHIETI pe3epBTEpPAI MOOWIBACYre BIKHAJT €TeTiH >Karmaiiibl
KaJIBINTACTBIPY MEH JAMBITyFa MYMKIHJIIK OepijireHi 6aca KepceTiireH.

Tyiiin ce3mep: TypakThl aamy, Oocekere KaOLIETTLIIK, arpOOHEPKICINTIK KEIIeH, KOCIMKEepiK, AaMy TeTiri,
TUIMJILTIK.

A.T. KOKEHOBal, AL A. Caabmﬁexonaz, 0. A. CraneHko’,
B. b. Opa303a4, A. A. Pn:;axozmcaelsl

1'4Me>1<ﬂyHapo;[HHﬁ TyMaHUTapHO-TEXHUYECKUH yHUBepcuTeT, LIbimkenT, Kazaxcran;
IIsimMkenTckui yauBepeureT, LlIsiMkenT, Kazaxcran;
*Uncturyt umenn M.Canap6aesa, [lIsivkent, Kasaxcran
4yHI/IBepCI/ITeT Mupac, [llemvkenT, Kasaxcran

MEXAHHN3MbI OBECITEYEHUSI KOHKYPEHTOCITIOCOBHOCTH
HNPEAITPUHUMATEJIBCKUX CTPYKTYP B APAPHOM CEKTOPE

AHHoTanusi. Hu pa3BuTne MHpOBOH SKOHOMHKH, HHM HAJIMYUE CHIPHEBBIX PECYPCOB HE MOTYT CIIYKHTh
rapaHTHell CTaOMIFHOCTH KOHOMHYECKOTO Pa3BUTHS W BBICOKOTO YpOBHA OyarococTosHus obOmiectBa. Ceitdac
nepen KazaxctaHOM CTOMT 3aa4da YCKOPEHHOTO Pa3BHTHS OTpaciieil HapOoJHOTO XO3AHCTBA, NAOIIUX MYJIBTHUIUIN-
KaTUBHBIN 3 dexT (1o cenbckoxozsiictBenHor npoaykiuu B BBII crpanbt k 2050 roxy nomkHa BeIpacTy B 5 pas),
B ToM unciie AIIK PK oGnazaer GonpmM MOTEHIMAIOM, JIOCTOWHBIM CTaTh HOBBIM JIpaliBEpOM 3KOHOMHUYECKOTO
pasButus. [Toatomy AIIK Ka3zaxcrana HeoOXOIMMO yCTOHYMBOE Pa3BHTHE SKCHOPTOOPUEHTHPOBAHHOTO CEJIBCKO-
XO035HICTBEHHOTO TIPOU3BO/ICTBA, KOHKYPEHTOCIIOCOOHOTO Ha MUPOBOM DBIHKE.

HecMmoTps Ha pelieHHe MHOTMX TEOPETUYECKHMX M MPHUKIAAHBIX 3a]ad, HaIleANIMX OTPAXKEHHE B TPYAAX
YIIOMSIHYTBIX aBTOPOB, B HAcTOsIIee BpeMs He chopMHUpOBaH OOLIMIA TOAXOM K KiIacCH(UKAMK OpraHM3allMOHHBIX
Pe3epBOB MOBHIILEHNS 3((HEKTUBHOCTH IPOU3BOJICTBA HAYKOEMKON MPOAYKINH, TPEOYIOT JalbHEHIIEro COBepIleH-
CTBOBaHHMS BOIIPOCH ()OPMHUPOBAHMS AHTPECOJH BBISBICHHS W HCIIOIb30BAHMSA, OLEHKH YpPOBHS 3((EeKTHBHOCTH
MIPOM3BO/ICTBA.
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Lenbio ucciaeq0BaHUs SBISCTCS Pa3BUTHE TEOPETHUECKHUX, HAYYHO-METOIUYSCKUX M MPAKTUYECKUX MOJI0XNKE-
HUIA 10 GOPMHUPOBAHUIO CUCTEMbI YIIPABICHHUS TPOM3BOACTBOM WHHOBAIIMOHHOIO MOTEHIMAa HA OCHOBE MOBBIIIC-
HUSI KOHKYPEHTOCIOCOOHOCTH arpapHOi OTpaciik, HANpaBICHHOW Ha 00ECHEeYeHHE MPOJOBOJILCTBEHHON 0e30-
macHoctu Kaszaxcrana.

B craThe MoKa3aHO, YTO WHHOBAIMOHHBIA THUI Pa3BUTHs SKOHOMHUKH TpeOyeT pa3pabOTKH KOHKYpPEHTO-
CHOCOOHOTO MHHOBAIIMOHHOT'O MOTEHIMATIBHOIO MIPOIYKTa, PEaU3alii PUHIIUIIOB HEMPEPHIBHOTO COBEPIIEHCTBO-
BaHUs, IIOMCKa MW HCIIOJIb30BaHUA OpFaHI/ISaHI/II/I HpOI/I3BOL[CTBa oJs1 ero 3(1)(1)CKTI/IBHOFO HpOI/ISBOZ[CTBa. TaK)Ke
onpeﬂeneHa HeO6XOI[I/IMOCTB (bOpMI/IpOBaHI/IH MCXAaHHNU3MOB BBISIBJICHUS U UCIIOJIB30BAHUA OpFaHI/ISaHI/IOHHBIX pe3ep-
BOB TOBBIIIEHHS 3()(HEKTUBHOCTH TPOU3BOJCTBA WHHOBALIMOHHOM TMOTEHIMAILHONW MPOXYKIMH. TemM caMbiM OblLia
OTKpBITa BO3MOXKHOCTH ()OPMHPOBAHUS WM PA3BUTHSA YCIOBUH, CIHOCOOCTBYIOIIUX MOOWIU3AIMHM BHYTPHIIPOU3-
BOJICTBEHHBIX PE3EPBOB.

KiarodeBble cCJI0Ba: YCTOWYMBOE pa3BUTHE, KOHKYPEHTOCIIOCOOHOCTH, arpONpPOMBIIIICHHBIH KOMILICKC,
MPEANPUHIMATEIBCTBO, MEXaHU3M Pa3BUTHS, YPHEKTUBHOCTb.
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