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Abstract. This article examines pedagogical decision-making based on the
assessment of students’ personal development and psychological well-being in
upper-secondary school education. The study was designed as a theoretical and
methodological analysis supported by pilot empirical data from four public schools
in Semey, Kazakhstan. The empirical base included 111 students from Grades 10
and 11. The study aimed to develop a structured framework that links diagnostic
information on students’ psychological, social, and personal development with
targeted pedagogical responses. The proposed model connects diagnostic and
monitoring data with pedagogical actions through five stages: data collection,
data analysis, interpretation of risk areas, selection of pedagogical decisions, and
repeated monitoring. The model incorporates indicators of psychological safety,
psychological well-being, learning motivation, self-esteem, social adaptation,
learning engagement, stress level, and relationships with teachers and peers. A
decision-making matrix demonstrates how assessment results can be translated
into individual and group support measures. The framework also emphasizes
the integration of multiple indicators rather than the isolated interpretation of
individual assessment results, thereby supporting more balanced pedagogical
judgments. Repeated monitoring further enables educators to evaluate changes
in students’ condition and adjust support strategies when necessary. The proposed
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framework shifts assessment from a descriptive function toward systematic,
evidence-informed support and facilitates earlier identification of students
requiring additional assistance. Its practical significance lies in its applicability
for teachers, class teachers, school psychologists, and school administrators in
planning differentiated support and strengthening the psychological safety of the
school environment.
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AnHoTanusi. Bynm Mmakamanga >KOFapbl CHIHBIN OKYIIBIIAPBIHBIH TYJIFAJIBIK
JaMybl MCH TCHXOJIOTHSUIIBIK ONl-ayKAThIH Oaraliay HEri3iHAe TMeIaroruKaibiK
meriM KaObuigay Moaceneci KapacTeipbuianbl. 3eprrey KaszakcranueiH Cemeit
KaJaChIH/IAFbl TOPT MEMJICKETTIK MEKTCNTEH ANbIHFAH MHJIOTTHIK SMITHPUKATBIK
JIEPEeKTePMEH HETI3/IeNITeH TEOPHUSIIBIK-9/[iICHAMAIIBIK TNy PETiHAE XKYPTi3iii.
Owmmupukanblk 0azansl  10-11  ceiHBIMTapma  OimiM  amateiH 111 oKymibr
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Kypansl. 3epTTeyliH MakcaThl OKYIIBIIAPABIH ICHXOJIOTHSUIIBIK, QJIEYMETTIK
KOHE TYIFAIBIK JaMybl Typaslbl JIMAarHOCTUKAIBIK aKHapaTrThl MaKCaTThl
MEearoruKablK OPEKeTTePMEH OaiIaHBICTBIPATBIH KYPBUIBIMAAIFAH HEri3aeMe
o3ipiiey Oonpl. Y CBIHBUIFAH MOJETH TUATHOCTHKAIBIK JKOHE MOHUTOPUHITIK
JepeKTepl MeIaroruKajiblK 9peKeTTepMeH Oec Ke3eH apKbUIbl OaiIaHBICTBIPAIbL:
JepeKTepAl KHUHAY, IePEKTEPAl Tanay, TOyeKesl aiiMaKTapblH HHTEPIPETaIHsIIay,
MeJaroruKaiblK IIeIIiMIepAl TaHaay jKOHEe KalTallaMa MOHUTOPHHI JKYPTi3y.
Mopnenb  NCUXONOTHSIIBIK — KayilCi3miK, TCHXOJOTHSUIBIK ~ QJI-ayKaT, OKY
MOTHBAIIHACH, ©31H-031 Oaranay, oJeyMeTTiK OeiiMIeny, OKy YIepiciHe KaTbhICy,
cTpecc IeHreli, COH/Iaii-aK MyFalliM/IepMEH )KOHE KYpAacTapbIMEH KapbIM-KaThIHAC
KepceTkimTepin KamTuabl. [lenriM kaObuigay MaTpuIiacel 0aranay HOTIKEIEepiH
’KeKe j)KOHE TONTHIK KoJI/1ay IapasiapblHa Kasiail TpancopMarmsiayra O0iaTbIHbIH
KepceTeni. ¥CHIHBUIFAH HETi3IeMe/ie JKeKeJereH Oarayiay HOTYIKENepiH OKIIay
TYypJe TYCIHAIpYACH Tepi OipHelIe KOpPCeTKIMTI KemeHaAl OipikTipyre 6achIMIbIK
Oepinenmi, OyJ TIeJaroruKaiblK MadbIMIAyIapblH HEFYPIBIM TEHTepiMIi opi
Heri3zenreH 0oyblHa MYMKIHIIK Oepemi. KaliTamamMa MOHUTOPUHT Tiearorrepre
OKYILIBUIAP JKaFAalbIHAAFbI ©3repicTepai Oaranayra )KoHe KaKeT OOJFaH KaFaiina
KOJIJIay CTpaTervsulapblH TY3€Tyre MYMKIHIIK Oepeli. ¥ CHIHBUIFAH HeTi3eMe
OaranaynplH cUNATTaMalblK  (QYHKIOUSICBIHAH OKYHeTl, MJoJienui JepeKTepre
HETI3ereH KOoJiJaay TETiriHe KOIIyre BIKMasl eTil, KOCHIMIIAa KOMEKKE MYKTaxX
OKYIIBUIAP/IBI epTe aHBIKTAy MYMKIHAITIH apTThIpabl. 3epTTeyAiH NPaKTHKAJIBIK
MaHBI3IBUTBIFBl OHBIH MYFaJTIMJEP, CHIHBII KETEKIIIePi, MEKTEIl TICUXOIOTTaphl
’KOHE MEKTEN OKIMIIIITi TapamnblHAaH capajlaHFaH KOJJAyIbl JKOCTapiay >KoHe
MEKTEN OpPTAChIHBIH TCHXOJOTHSUIBIK KayillCI3MiriH HBIFAUTy MaKcaThIHAA
KOJIJIaHBLTY MYMKIHJIITIMEH alfKbIH/ATa lbl.

Tyiiin ce3aep: memarorukaigblK IIEIIiM KaObUIIAY; TYJIFAJBIK JaMmy; MCHXO-
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Annortanus. B craree paccmarpuBaeTcs npodiiemMa MpUHSATHS eAarorniecKux
pelleHHi Ha OCHOBE OICHKH JMYHOCTHOTO PAa3BUTHUSI M TCHXOJIOTHYECKOTO
Onaronoiy4dsi ydalluxcs CTapliux KiaccoB. MccieqoBaHue BBIIIOJIHEHO B
(dopmare TEOPETUKO-METOJOJIOTHYECKOrO aHAJIN3a, JOMOJHEHHOTO MHIOTHBIMHU
SMIUPUUYECKUMU TaHHBIMH, TOJYYECHHBIMH B YETHIPEX TOCYAaPCTBEHHBIX MIKOJIaX
ropona Cemes, Kaszaxcran. Omnupuueckyro 06asy cocraBuim janHbie 111
yuamuxcss 10—11-x kmacco. Lenp umccieqoBanus 3akiouanach B pazpaboTke
CTPYKTYPUPOBAaHHON OCHOBBI, CBSI3BIBAIOIICH IHArHOCTHYECKYIO HH(OPMAIHIO
0 TICHXOJIOTUYECKOM, COLMAIbHOM M JIMYHOCTHOM pAa3BUTHH YYalIUXCS C
LeJICHANPABICHHBIMU  TIEAarOTMYECKUMH  MepaMu. [IpeniokeHHass MOJelb
WHTETPUPYET JUarHOCTUYECKHE U MOHUTOPUHTOBBIC JAHHBIE C TIeJarOTHYeCKUMU
JEHCTBUSIMU 4epe3 TSATh MOCIENOBATEIBHBIX JTaloB: cOOp JaHHBIX, aHAIU3
JAHHBIX, WHTEPOPETALMIO 30H pPHCKa, BBIOOP MEAarorHYeCKUX peHIeHud u
MOBTOPHBIA MOHHUTOPUHI. Mozenb BKIIOYAaeT TOKa3aTeld IICUXOJOTHYECKON
0e30MacHOCTH, IICHXOJOTHYECKOro  ONaromonyyusi, y4eOHOW MOTHBAlLWH,
CaMOOIICHKH, COLMAJbHOW ajganTainud, Yy4eOHOH BOBICUEHHOCTH, YpPOBHS
cTpecca, a TakkKe B3aMMOOTHOUICHUH C yYUTEISIMH M CBEpCTHHKaMHu. Marpuua
MPUHATHS PELICHUH JeMOHCTPUPYET, KAKUM 00pa3oM pe3ysIbTaThl OLEHKH MOTYT
OBITH TpaHCPOPMHUPOBAHBI B MEpPbl HHAMBHUIYAIBHON M I'PYNIIOBON MOAICPKKH.
[Ipenyaraemasi 0CHOBa aKLEHTUPYET BHUMAaHUE HAa HEOOXOIMMOCTH KOMIUIEKCHON
WHTETPalUN HECKOJIBKHX TMOKa3aTesJell BMECTO M30JIMPOBAaHHON MHTEpIpEeTalnuu
OTAETbHBIX PpE3yNbTaToB OLEHKH, YTO CIOCOOCTBYET NPHUHATHIO Oonee
cOamaHCHPOBAaHHBIX M OOOCHOBAHHBIX MeENAarorudyeckux pemeHuid. [loBropHbII
MOHHUTOPHHT TO3BOJISIET MEAaroraM OLEHWBATh JUHAMHUKY COCTOSHHS yUYalluXcs
U TpU HEOOXOJMMOCTH KOPPEKTHPOBATh CTpaTeruu moaaepxkku. [Ipemioxennas
OCHOBA CMOCOOCTBYET MEPEXOy OT MPEUMYIICCTBEHHO OMUCATEIbHON (QYHKINU
OLICHUBAHMUS K CUCTEMHOM, JOKa3aTeIbHO 000CHOBAHHOM MOAJEPIKKE 1 TIO3BOJISIECT
paHbIle BBIABIATH YYaIIUXCS, HYXIAIOIIUXCS B JOMOJHUTEIHHOH TOMOLIH.
[IpakTuyeckass 3HAYUMOCTb HCCIICJOBAaHMS 3aKII0YaeTCs B BO3MOXKHOCTHU
MPUMEHEHHs JIaHHOH OCHOBBI YUYUTENISIMH, KJIaCCHBIMH PYKOBOIHUTEISIMH,
LIKOJIbHBIMU  TICHXOJIOTAaMH M aAMHHHUCTpPAlMel KON MJsl IUIAHUPOBAHUS
TuQPepeHINPOBAaHHON  TOAACPKKH M YKpPEIUICHHsS]  IICHXOJOTHYECKON
0e3omacHOCTH 00pa30BaTEIBLHON CPEJIbL.

KiioueBbie cJjioBa: menaroruyeckoe IMPHUHSATHE PEUICHWH; JHYHOCTHOE
pa3BUTHE; ICUXOJIOTMYECKOe OJaronoiydue; MCUXOoIorndecKkas Oe30MacHOCTB;
ydaliyecs: CTapiiux KJIaccoB; AMArHOCTHYECKas OLCHKA; MPUHSATHE PEUICHUH Ha
OCHOBE JIAHHBIX

Introduction. In contemporary school education, the quality of learning cannot
be evaluated only through students’ academic achievement. Increasing attention is
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now given to students’ personal development, psychological well-being, emotional
safety, social adaptation, and engagement in classroom activities. Recent studies
show that a psychologically safe school environment is associated with students’
and teachers’ well-being, active participation, and more supportive classroom
interaction (Fleming et al., 2024).

However, schools often base pedagogical decisions on teachers’ general
observations, professional experience, or academic performance indicators alone.
Such an approach may not be sufficient for identifying students’ emotional, social,
and personal difficulties at an early stage. Therefore, schools need diagnostic and
monitoring data that reflect students’ personal development and psychological
well-being. Data-based decision-making helps teachers and school leaders
interpret students’ needs more accurately and choose appropriate pedagogical
support measures (Visscher, 2021).

This is an acute issue among upper-secondary students who often feel academic
pressure, exam pressure, and fear of public judgement. A pilot Kazakhstani study
found that psychological safety in the classroom was positively correlated with
classroom well-being among Grade 10-11 students, affirming the need to use well-
being-related data in school-level pedagogical decision-making (Serikbayeva et
al., 2026). Assessment results should not remain merely descriptive indicators;
they should become tools for support-centred planning for individuals and groups.

However, there is still a need for a practical model that links assessment results
on students’ personal development and psychological well-being with concrete
pedagogical actions. The aim of this article is to justify a model of pedagogical
decision-making based on the assessment results of students’ personal development
and psychological well-being.

Literature Review. The literature related to students’ personal development,
psychological well-being, and pedagogical decision-making can be grouped into
three main theoretical lines. The first line concerns students’ personal development
as an important educational outcome. Personal development in school education
includes not only academic progress but also self-regulation, motivation, reflection,
responsibility, communication skills, and social-emotional competencies. School-
based social and emotional learning interventions have been shown to support
students’ positive development, attitudes, behavior, and long-term educational
outcomes (Taylor et al., 2017). Self-regulated learning is also important because
it explains how students set goals, monitor their progress, control their behavior,
and reflect on learning outcomes (Panadero, 2017). In addition, transformative
social and emotional learning connects personal development with identity,
belonging, agency, and participation in the school community (Jagers et al., 2019).
Recent reviews confirm that universal school-based social and emotional learning
programs can contribute to students’ social skills, attitudes, academic achievement,
and emotional adjustment (Durlak et al., 2022).

The second theoretical line relates to psychological well-being and the school
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environment. Evidence suggests a relationship between positive school climate
and students’ academic, behavioural, emotional, and social outcomes (Wang &
Degol, 2016). In the context of psychological well-being, emotional safety, school
life satisfaction, perceived support, stress reduction, and good relationships with
teachers and peers constitute important indicators. Cross-cultural evidence from
OECD countries shows that schools can indeed cultivate students’ subjective
well-being through the quality of the learning environment, student support, and
school climate at the school level (Govorova et al., 2020). Evidence linking school
climate to decreased academic burnout through psychological capital suggests
the importance of supportive classroom and school environments as sources of
emotional stability for students (Tang, 2024).

The third theoretical line relates to data-based pedagogical decision-making. In
many school settings, it still happens that assessment results are used mainly for
reporting academic performance. This is even more evident in upper-secondary
school practice, where competing demands of academic pressure, emotional well-
being needs, and personal development inevitably come into some kind of conflict.
Mandinach and Schildkamp (2021) argue that data-based decision-making requires
not only collecting data or other routine ‘drudgery’, but also making sense of it,
interpreting it correctly, and relating it to educational action. Likewise, Hoogland
et al. (2016) demonstrate the role of prerequisite factors in successful data-based
decision-making at the classroom level for effective design, including ‘valid data’,
teacher data literacy, collaboration, and ‘the ability to translate the evidence into
pedagogical steps’.

The relationship between personal development, psychological well-being, and
data-based decision-making gathered from the body of literature surveyed above
is clear, but these fields of research have not yet fully come together. Research
on personal development is evident in the literature studying self-regulation and
separately engaged social-emotional skills. Psychological well-being literature
relates to evidence-based work on measuring safety, stress, school climate,
emotional comfort, to name a few. Data-based decision-making investigations,
while successful, often focus on advantages for either school improvement or
academically objective achievement. In this publication, however, we point to a
reference model that links assessment results on students’ personal development
and psychological well-being with educational settings and concrete pedagogical
steps. Subject teachers, class teachers or homeroom teachers, school psychologists,
and school administrators can learn to transform diagnostic and monitoring data
into individualized and group-directed support that is appropriate.

Materials and methods. As mentioned above, this study is basically a
theoretical and methodological investigation supported by some empirical basis.
The empirical basis was taken from a pilot study in four public schools in Semey,
Kazakhstan. Students from Grades 10 and 11 were selected in a purposive way
because upper-secondary students usually experience stronger exam pressure,
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stronger examination-related stress, and stronger socio-emotional strain. The basic
purpose of the empirical data was to connect our proposed model of pedagogical
decision-making with an actual school context and avoid limiting the article to
a purely theoretical discourse. In this article, the pilot empirical data were used
mainly to frame and validate our proposed pedagogical decision-making model.
We do not aim to test the statistical effectiveness of a completed intervention and,
instead, use our empirical basis to help us frame what we think will be the main
areas that must be considered in transforming assessment results into pedagogical
decision-making: psychological safety, well-being, motivation, engagement and
learning, stress, self-esteem, social adaptation, and relationships with teachers and
peers.

The thematic areas of our research methods included theoretical analysis of
the literature, analysis of diagnostic and monitoring data, student questionnaires,
pedagogical observation, teacher interviews, systematization of indicators, and
modelling of pedagogical decisions. Theoretical analysis was used to frame the most
important concepts related to development, psychological well-being, and data-
based decision-making within the existing literature. Diagnostic and monitoring
data (School Diagnostic Report forms) were used to describe the condition of
students and help us determine what kinds of pedagogical supplemental support
actions they may need. The student questionnaire supplied general information
about their perceptions related to psychological safety and classroom well-being,
while the teacher interviews and pedagogical observation helped us discuss
students’ responses in terms of classroom interaction, peer communication, and
assessment actions and procedures. Our piloted questionnaire comprises several
diagnostic areas: psychological safety, classroom well-being, learning motivation,
learning engagement, stress level, self-esteem, social adaptation, relationships,
teacher relationships, and peer relationships. Our questionnaire data were mainly
interpreted at the descriptive level, and we also tried to discuss the data from the
pedagogical observation and teacher interviews so that we would be less prone to
one-sided interpretations of students’ responses based on the questionnaire per se.
Table 1 presents the empirical basis of our study.

Table 1 — Empirical base of the study

School Grade 10 Grade 11 Total number of students
Multidisciplinary Gymnasium Ne5 14 15 29
Secondary School Ne42 12 13 25
Secondary School Ne4( 15 17 32
Secondary School Ne44 12 13 25
Total 53 58 111

The sample allows the study to consider the characteristics of students’
personal development and psychological well-being in urban public schools.
Special attention was given to Grades 10 and 11 because this stage of schooling
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is associated with increased academic demands, preparation for final assessment,
and a higher probability of emotional and social risks. Therefore, the selected
empirical base is appropriate for examining how diagnostic and monitoring results
can be transformed into pedagogical decisions.

Results. The main result of the study is the development of a pedagogical
decision-making model based on the assessment results of students’ personal
development and psychological well-being. The model is designed to help
teachers, class teachers, school psychologists, and school administrators move
from diagnostic and monitoring data to specific forms of pedagogical support.

The proposed model is based on several assessment indicators: psychological
safety, psychological well-being, learning motivation, self-esteem, social
adaptation, learning engagement, stress level, and relationships with teachers and
peers. These indicators make it possible to identify not only students’ academic
difficulties but also their emotional, social, and personal needs. Therefore, the
assessment results are interpreted as a basis for selecting appropriate pedagogical
actions.

Data collection Data analysis Interpretation Rep‘eatt.ad
of results ~ monitoring
- Identification - Individual
- Student of the level of support
questionnaires psychological - Group work - Evaluation of
- Teacher safety - Work with the effectiveness
observation - Identification - Lowrisk parents of the measures
- Teacher of the level of - Medium risk - Consultation taken
interviews well-being - Highrisk with a school - Adjustment of
- Feedback from | - Identification psychologist the pedagogical
the class - Change in strategy
teacher assessment
format

Figure 1— Model of pedagogical decision-making based on assessment results.

The model moves from the assessment of students’ condition to strategies for
the selection of concrete pedagogical actions. Its logic stems from the idea that
diagnostic data ought not to be merely descriptive statistics; the collected data
ought to be used to select forms of support, enhance school-classroom interaction,
inform and adapt strategies to facilitate teaching and learning, and strengthen the
psychological safety of the school environment.

At the first stage, data are collected through questionnaires, observation,
interviews, and feedback from class teachers. At the second stage, the data are
analyzed to identify students’ strengths, difficulties, and possible risk areas. At the
third stage, the results are interpreted according to the level of pedagogical risk.
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At the fourth stage, teachers and school specialists select the most appropriate
pedagogical response. At the fifth stage, repeated monitoring is conducted
to evaluate whether the selected measures have improved students’ personal
development and psychological well-being.

Table 2 — Matrix linking assessment results with pedagogical decisions

Assessment result
Low level of
psychological
safety

Low psychological
well-being

Low learning
motivation

Weak social

adaptation

Low learning
engagement

Low self-esteem

Weak self-

regulation

High stress level

Difficult

relationships with
teachers or peers

Possible reason

Fear of mistakes, public

evaluation, fear of
ridicule

Stress, overload, lack of

support

Lack of interest,
difficulties with
learning material
Isolation,
communication
difficulties, conflict
situations
Passivity, fear of
answering, lack of
feedback

Fear of failure, repeated
negative feedback, lack
of successful learning

experience

Difficulties in planning,
low responsibility, lack

of learning strategies

Examination pressure,

overload, fear of
failure, time pressure

Lack of trust, conflict

situations, negative
communication
experience

Pedagogical decision

Use of supportive feedback,
rejection of humiliating public
comparison, normalization of
mistakes as part of learning
Individual conversation,
consultation with a school
psychologist, reduction of
emotional pressure

Individual tasks, practice-
oriented assignments, setting
achievable goals

Pair and group work, class
activities, development of a
culture of mutual respect

Active learning methods,
low-pressure questioning,
encouragement of
participation

Reflective tasks, individual
feedback, creation of success
situations

Goal-setting tasks, learning
diaries, step-by-step guidance

Flexible questioning
strategies, supportive
feedback, stress-reduction
activities, consultation with a
school psychologist
Restorative dialogue, class-
level communication rules,
teacher-student feedback
sessions, group activities

Expected result
Increased
confidence and
readiness to answer
during lessons
Improvement of the
student’s emotional
condition

Increased interest in
learning

Improved
interaction with
peers

Increased classroom
activity

Increased
confidence and
willingness to
participate in
learning activities
Improved
responsibility

and independent
learning behavior
Reduced emotional
tension and
improved readiness
for learning

Improved trust,
communication, and
classroom climate

The matrix specifies how different assessment results can be transformed
into pedagogical decisions. For example, a low level of psychological safety
may require changes in feedback and assessment practices, while low learning
motivation may require individual tasks and more practice-oriented learning
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activities. In this way, the model provides a practical mechanism for connecting
assessment, interpretation, decision-making, and repeated monitoring.

This model may be applied at the individual level for identifying students who
need support, personal contact, psychological consultation, and reassignment
of specific learning tasks. It may also be used at the group level as a guide to
improving classroom climate and the organisation of group activities, as well as a
basis for preventive measures planned to reduce stress and increase engagement.

Discussion. The model we propose has practical implications for school
education because it translates assessment of students’ personal development and
psychological well-being into specific types of pedagogical usage and action.
Assessment results should not only serve to describe a given student’s current
condition. The conclusions received should be followed up by individual support
measures, group work, improved interaction in class, and improved psychological
safety.

Psychological safety is important because it influences students’ willingness to
engage in classroom discussions, raise their voice, and risk being wrong, laughed
at, or judged. Perceived school climate is closely related to adolescents’ mental
health and well-being, and the emotional and social characteristics of school can,
indeed, affect learning behaviour (Aldridge & McChesney, 2018). In that sense,
educators should not simply neglect assessment results associated with low scores
in psychological safety. Should the model reveal a low level of psychological
safety, it is not enough for educators to regard this as a psychological problem
only. It is rather a pedagogical problem that may come with a message of change
for feedback, communication, assessment format, and the actual type of interaction
taking place in the classroom.

Second, greater focus must also be placed on upper-secondary students, for
this age and stage of education involve greater independence from home, stronger
academic pressure, and intense examination-related stress. Test anxiety can affect
emotional state, academic functioning, and psychological adjustment (von der
Embse et al., 2018). To interpret assessment results in Grades 10-11 thus requires
special attention to the learning context that leads up to final assessments, public
assessments, workload, and time constraints. If pupils indicate higher stress or
reduced well-being, the pedagogical decision may be to meet them individually,
vary the style of questioning, provide encouraging comments, or work with the
school psychologist.

Third, the use of questionnaire results, notes from classroom observation, and
other feedback may be folded into regular practices. For example, if low motivation
is indicated by several students, then practice-like tasks, clearer short-term goals,
matching tasks, and formative feedback may be used. If weak social adaptation
is indicated, more pair work, group projects, or mutual respect activities may be
introduced. Thus, the final diagnostic and monitoring results should be translatable
into pedagogical action and not left merely as isolated qualifying indicators.
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Fourth, the model may be useful for school administration, which may use
aggregate school data in planning educational work and psychological support
for students, as defined by the teachers in the model. It may also support the
planning of teachers’ professional development and the preventive use of data at
the school level. This, of course, is contingent on the data literacy of teachers and
leaders. Data literacy generally includes the knowledge and skills needed for the
responsible use of educational data for instructional and organizational decisions.
Mandinach and Gummer (2016) define data literacy as follows: “Data literacy is
attainment of the ability to responsibly access and use data for the purposes of
creating and implementing instruction, training, development, and management
within organizational initiatives” (p. 367). It is directly connected with classroom
practice through the materials and guidance that good teachers want and require,
and through the translation of assessment results. Without this, assessment results
may be reported without careful interpretation and without clear teacher guidelines.

At the same time, the model has a number of limitations. First, it requires
continuous monitoring, because an assessment made of a student only once may
not fully show how their personal development state and psychological well-
being change comparatively in the blue, green, and red three-dimensional space.
Teachers therefore need further methodological preparation to make use of and
value diagnostic information. The model is also dependent, to a certain extent,
on the quality of the assessment instruments, questionnaires, observation forms,
interviews, and, above all, the materials used for interpretation and for relating
results to pedagogical action. Prescribing the same pedagogical actions in all
classes and schools, and always in the same way, would be unwise. The same
assessment result may have different causes in different settings; for example, one
student may be told to be quieter and more controlled in one class, while the same
behaviour may have a different meaning in another setting.

In the final analysis, the model permits a more positive and systematic focus
on parents, students, and teachers by targeting repeated signs and patterns that
are symptomatic and pedagogically meaningful. In this way, the model supports
the regular interpretation of developmental constructs and their translation into
concrete educational actions.

Conclusions. Assessment of students’ personal development and psychological
well-being is one of the important conditions for making sound pedagogical
decisions in modern school education. The article showed that diagnostic and
monitoring data must not be restricted to describing students’ present condition.
These data should be transformed into practical guidelines for making sound
pedagogical decisions, planning individualized and group support, as well as
improving the educational environment.

The suggested model enables the teacher or school specialist to progress from
vague impressions to more systematic and evidence-informed support through
a chain of data collection from students’ classes, data analysis, interpretation of
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results, pedagogical decision-making, and monitoring. It suggests that students’
psychological safety, psychological well-being, motivation, self-esteem, capacity
for social adaptation, learning engagement, stress level, and relationships with
teachers and peers should all be taken together and considered in relation to one
another when deciding on measures.

The practical value of the article lies in the fact that the suggested tables,
model, and decision-making matrix may be applied by teachers and class teachers,
school psychologists, and school administrators in defining students’ individual
and group needs, choosing suitable forms of support, adjusting pedagogical and
assessment practices, and improving the psychological safety of the school. In
terms of future research, the suggested model should be tested in public schools
and supplemented by empirical materials on changes in students’ personal
development and psychological well-being as a result of the implementation of
appropriate pedagogical decisions. Further studies may compare the effectiveness
of such support measures across grades, school types, and classroom-specific
conditions.
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