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Abstract. The relevance of this study is driven by the strategic importance of
international tourism for Kazakhstan’s economic diversification, national image
building, and destination competitiveness in the post-pandemic recovery period marked
by intensified global competition for tourist flows. In 2024-2025, the quantitative growth
of inbound arrivals is accompanied by structural constraints - high concentration in
regional source markets, predominance of short stays, and the dominance of land-based
entry channels - requiring a comprehensive assessment of attractiveness factors and
branding effectiveness. The aim of the study is to analyze the determinants of attracting
foreign visitors to Kazakhstan and to substantiate directions for strengthening the
country’s tourism brand, taking into account the structure of inbound flows, length of
stay, and entry channels. The methodology combines descriptive trend and statistical-
economic analysis of official data from the Bureau of National Statistics of the Republic of
Kazakhstan with comparative analysis of international evidence from UNWTO, OECD,
and the World Bank, complemented by an institutional and qualitative interpretation
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grounded in the push—pull framework, destination competitiveness, and competitive
identity approaches. The results indicate a highly concentrated inbound flow: the three
largest markets (Uzbekistan, Kyrgyzstan, and Russia) account for 81.9% of visits;
60.2% of trips last up to two days; and 85.5% of entries occur through road checkpoints,
constraining tourism yield. At the same time, despite a smaller share of air arrivals,
Almaty and Astana airports have a disproportionate impact on “first impressions” and
on prospects for long-haul and MICE segments. The practical significance of the study
lies in proposing branding policy priorities: packaging short-cycle products (48-72
hours), developing stopover and event-based offerings, standardizing service quality at
arrival nodes, expanding digital navigation solutions, and implementing KPIs focused
on length of stay, in-destination expenditure, satisfaction, and repeat visitation.

Keywords: tional tourism; inbound tourism; destination attractiveness; nation
branding; tourism yield; transport connectivity; stopover
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AHHOTanus. 3epTTeyNiH ©3EKTIIr MOCTIAaHASMHUSIIBIK KE3CHIE XaIbIKapaJIbIK
TypusMHiH Ka3zakcTaH 3KOHOMUKACBHIH QpTapanTaHiblpy, YITTHIK HUMHUDKII
HBIFAWTY JKOHE JIECTHHALMSIHBIH Oocekere KaOiJeTTiNIriH apTThIpy TYPFBICHIHAH
CTpAaTerusUIbIK MAaHBI3BIMEH, COHJAH-aK TYPHUCTIK aFblHAap YVIOiH >kahaHAbIK
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0ocekeHiH KymieroiMeH adkpiHaanaapl. 2024-2025 xok. KipMe Kemymiiiep
CaHBIHBIH 6Cyi OipKaTap KypbUIBIMABIK LIEKTEYJIEPMEH KaTap KYpeZi: KelryIiiep
aFBIHBIHBIH OHIPJIIK HapBIKTAapFa JKOFaphl A9PEKee MIOFBIPIaHybl, canapiapabiy
KBICKa MEp3IMIUTIIT JKOHE IIeKapajaH OTy[lH HETi3iHeH >XepycTi apHaiapsl
ApKBUTBI JKY3€Tre acybl, OV TapTHIMIBUIBIK (aKTOpiapel MEH OpeHITEYMiH
THIMJIUTITIH KeIIeH i Oaranaynbl Tanan eTesli. 3epTTeyaiH MakcaThl - Kazakcranra
MIETEI/IIK TYypUCTepAl TapTy (QakTopiapblH Tajjay >KOHE KipMe arbIHHBIH
KYPBUIBIMBI, OOJy Y3aKTBIFBI MEH Kipy apHaJapbl €CKEepUITeH jKaFjaljaa enjiiH
TYpHUCTIK OpeHAMH KYHICHTY OaFbITTapbhlH HeTizney. OjicHaMa Bropo yiITThIK
CTAaTUCTUKACBHIHBIH PECMHU JCPEKTEPIHE JICCKPHUITHUBTI-IMHAMUKAIBIK JKOHE
CTaTUCTHKAIBIK-9KOHOMUKAIBIK Tanmaayasl, UNWTO, OECD xone JlyHHeKy3iTiK
0aHK Marepuanaapbl OOWBIHINA CaTBICTHIPMAIBI TANAAYAbI, COHAal-aK push—pull
TYKBIPBIMJIAMAChI, JICCTUHAIMS OdceKere KaOlIeTTiIIr KoHe 0ICEKeIiK CORKECTIK
TOCIIEP] HETI31HIETT MHCTUTYIIMOHAIIBIK-CAIlaJIblK HHTEPIIPETAIUSHBI KAMTHIbI.
Hotmxenep xipMe aFbIHHBIH JKOFapbl KOHIIGHTPAIMSICBIH KOPCETEi: YII ipl HapbhIK
(©306¢ekctan, Keiprescran, Peceit) camapmapaein 81,9%-wH Kypaiinsr, 60,2%
camap 2 KyHre AeiiHri mep3imre kememi; an 85,5% Kipy aBTOMOOWIIBIIK OTKi3y
MMyHKTTEP1 apKbLIBI XKY3€Tre acaibl, OYJI TYpUCTIK TaOBICTHUTHIKTHI (yield) mekreiimi.
CoHbIMEH KaTap oye apKbUIbl KEIY/iH YJIeci TOMEH OOJIFaHbIMEH, AJIMAThl KOHE
ActaHa oyexaiapbl «aJFamKel 9Cepii» KaJbIITACTHIPYAa jKOHE abIc HAPBIKTAP
MeH MICE cermeHTiH paMbITya adpbIKiia pejl aTkapajbl. [IpakTHKaJbIK
MaHBI3JIBUIBIFBl  OpeH/I-CasiCaTThIH OacChIMIBIKTAPBIH YCHIHYMEH OaiIaHBICTHI:
48—72 caraTTBIK KbICKa OHIMJEP/I MAKETTEY, StOpOVer )KoHE OKUFAIIBIK OHIMIEPIi
JaMBITY, Kely TOpanTapblHAa CEPBUCTI CTaHAApTTay, IHQPIBIK HaBUTAIIUSHBI
KYIICHUTY KoHE OO0y Y3aKTBIFbI, KEPrUIIKTI IIBIFBIHAAP, KAHAFATTAaHy MCH KalTa
Kexy Kkepcetkimrepine Oarbittanran KPI enrizy.

Tyilin ce3nep: XanbIKapalblK TYpHU3M; KipMe TYpPH3M; JE€CTHHAIUS TapThIM-
IBUTBIFBL; YITTBHIK OPSHIT; TYPUCTIK TaOBICTBRUTHIK (yield); kemmik 6aiTaHbICTRIIBIFEI,
stopover
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AHHOTaNUs. AKTyaJbHOCTh WCCIICIOBaHMs OOYyCIIOBIIEHA CTparerudec-
KO 3HAYMMOCTBIO PA3BUTUS MEKIYHAPOJHOTO TypH3Ma KaK WHCTPYMEHTa
TuBepcu(UKAIUY SKOHOMUKHN KazaxcraHa, yCHICHHS HAIMOHAIBHOTO MMHJDKA U
MOBBIIICHHUS KOHKYPEHTOCIIO COOHOCTH JISCTHHAIIMH BYCJIOBHSX 10 CTHAHIEMUHHOTO
BOCCTAHOBJICHHS M POCTa TNI00aIhbHONW KOHKYPEHIIMH 3a TyPUCTCKUE TOTOKH. B
2024-2025 rT. KOMMYECTBEHHBIN POCT BHE3Z0B COMPOBOXKAAETCSA CTPYKTYpPHBIMU
OTPAaHWYCHHUSMHU: BBICOKOW KOHIGHTPAIMCHl HA PErHOHAJBHBIX  pPBIHKAX,
peobialaHueM KPaTKOCPOYHBIX BU3UTOB M JOMUHHUPOBAHUEM Ha3EMHBIX KaHAJIOB
BbE3/a, YTO TpeOyeT KOMIUIEKCHOW OIIEHKH (PaKTOPOB NPUBICKATEIBHOCTH U
addextuBHOCTH OpeHIuHTA. L{enb ucciefoBaHsI 3aKITI09aeTCs B aHATN3e PaKTOpOB
MPHUBJICUCHUS] THOCTPAHHBIX TYpUCTOB B KazaxcraH 1 000CHOBaHUU HANPaBICHUN
ycuiieHUs] OpeH/Ia CTPaHbl C YYeTOM CTPYKTYPbI BbE3THOTO TIOTOKA, ITUTSILHOCTH
peObIBaHUS M KAHAJIOB Bbe3/1a. MEeTO bl BKITFOYAIOT JIeCKPUITTUBHO-TUHAMHYE CKUAN
Y CTaTHCTUKO-PKOHOMUYECKUI aHAJIN3 JaHHBIX BIOpO HAIMOHAIBHON CTAaTUCTUKU
PK, cpaBHutensHbIN aHanmu3 MexayHapoAHsix MatepuanoB UNWTO, OECD u
BcemupHoro 6aHka, a TakkKe UHCTUTYITHOHAIBHO-KAYECTBCHHY0 HHTEPIIPETAIIUIO
Ha OCHOBe KoHIenuuid push—pull, KOHKYpeHTOCIIOCOOHOCTH JECTHHALMU U
KOHKYPEHTHOM MJICHTUYHOCTH. Pe3ylbTaThl MOKa3bIBAIOT BBICOKYHO KOHIICHTPAITUIO
MOTOKA: TPU KpyMHeHux poiHka (Y30ekucran, Keipreizcran, Poccust) popmupyror
81,9% mnocemenwuii; 60,2% BHU3UTOB MPUXOJUTCS HA TpeObIBAaHUE 1O 2 JHEIH;
85,5% BBE3JI0B OCYIECTBISICTCS Yepe3 aBTOMOOWIBHBIC MYHKThI MPOITYCKa, 4TO
OTpaHUYMBACT TYPUCTCKYIO JTOXOMHOCTH (yield). YcTaHOBIIEHO, YTO MPU MEHbIICH
JI0JIe aBHa-Bbe3/la a’pOINoOpThl AJMAaThl U ACTaHbI UMEIOT HEIPOMOPIIUOHATBHO
BBICOKOE 3HAUEHUE JUIS KIIEPBOT0 BIICYATIICHUS U PA3BUTHS JTAIbHEMAT HCTPAIBHBIX
u MICE-cermentoB. Ilpaktnyeckass 3HaYUMOCTh 3aKIFOYACTCS B TPETIOKCHUN
MIPUOPUTETOB OPEHJI-TIOJIMTUKU: TPOAYKTOBAas YIAKOBKA KOPOTKHX TOE3/I0K
(48-72 ugaca), pa3BuTue Stopover U COOBITHHHBIX MPOAYKTOB, CTaHIApTH3AIUS
cepBHca B y3yax npuObITus, 1udposas Hapuranus u KPI, opueHTHpOBaHHBIC Ha
JUTATENBHOCTH MTPEObIBAHMUS, PACXOJIbI HA MECTE, YIOBICTBOPEHHOCTD 1 TTIOBTOPHBIC
BH3UTHI.

KuaroueBble cj0Ba: MEKIYHAPOMHBIA TYpHU3M; BBE3IHOW TYpU3M; IMPHUBIIC-
KaTeJIbHOCTb JICCTUHAIINH, HAIIMOHAJILHBIN OPEeH/I; TYPUCTCKAs IOXOMHOCTH (yield);
TPaAHCIIOPTHAs CBSI3aHHOCTH; Stopover (OCTaHOBKA C TIOCEIICHHEM CTPaHBI)

Introduction. Over recent decades, International tourism has evolved into one
of the key drivers of economic growth, regional development, and the formation
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of national image. According to the World Tourism Organization (UNWTO),
tourism’s contribution to global GDP in the pre-crisis period exceeded 10%, and
international tourist flows were viewed not only as a source of income but also as an
instrument of “soft power” and cultural diplomacy (UNWTO, 2022). In the context
of post-pandemic recovery and geo-economic shifts, competition for international
tourist flows has intensified, increasing the relevance of nation branding and the
differentiation of tourism products.

For Kazakhstan, the development of international tourism has become
strategically important in the context of economic diversification, reducing
dependence on the raw-material sector, and enhancing the country’s visibility in
the global market. Despite its substantial natural-landscape, cultural-historical, and
transit potential, Kazakhstan still has a relatively low share of inbound tourism
in GDP compared with countries similar in size and resource endowment (World
Bank, 2023).

Notwithstanding ongoing state programs and initiatives aimed at developing
the tourism industry, inbound tourist flows remain volatile and largely sensitive to
external factors, including pandemic-related restrictions, geopolitical tensions, and
transport accessibility. This situation underscores the need for a systematic analysis
of the factors that shape Kazakhstan’s attractiveness for foreign tourists, as well as
an assessment of the potential to strengthen the national tourism brand.

Accordingly, this article aims to analyze the key determinants of attracting
foreign tourists to Kazakhstan and to identify opportunities for strengthening the
country’s brand in the international tourism market. The study employs comparative
analysis, synthesis of international experience, and analysis of statistical data from
international organizations and national sources.

Literature Review. International tourism is among the most dynamic sectors
of the global economy and exerts a substantial influence on the socio-economic
development of countries. For Kazakhstan, which seeks to diversify its economy
and reduce dependence on the resource-based sector, the development of inbound
tourism 1is a strategic priority. This literature review systematizes key scholarly
contributions addressing the attraction of foreign tourists and the formation of a
country’s tourism brand.

A foundational theoretical framework for analyzing tourist motivation is the
push—pull concept proposed by Crompton (1979). Within this approach, push
factors reflect tourists’ internal needs - such as rest, the pursuit of new experiences,
and escape from everyday routines - whereas pull factors are determined by
destination attributes, including natural resources, cultural heritage, infrastructure,
and safety. Crompton demonstrated that push factors are primary in the decision to
travel, while pull factors shape the choice of a particular destination (Crompton,
1979: 410-420). This framework remains relevant for examining the determinants
of tourist attraction to Kazakhstan.

A major theoretical contribution to destination marketing is Anholt’s (2007)
concept of “Competitive Identity.” Anholt substantiated the notion of a state’s
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competitive identity and introduced the hexagonal model of national branding,
encompassing six channels: tourism, exports, governance, investment, culture, and
people. From Anholt’s perspective, tourism is one of the most effective instruments
for shaping and promoting a national brand because travel experiences generate
direct impressions of a country (Anholt, 2007: 25-38).

Kazakhstan possesses a considerable and diverse tourism potential. In the edited
volume Tourism in Central Asia: Cultural Potential and Challenges, Kantarci,
Uysal, and Magnini (2015) provided a comprehensive assessment of the region’s
tourism resources. The authors emphasize that Kazakhstan combines unique natural
landscapes (the Tien Shan and Altai Mountain systems, steppes, deserts, and large
lakes) with rich cultural and historical heritage associated with the Great Silk Road
and nomadic culture. However, they note that this potential remains underutilized
due to infrastructural constraints and weak marketing activity in international
markets (Kantarci et al., 2015: 87-105).

UNESCO World Heritage sites are of particular importance for inbound
tourism development. According to the UNESCO World Heritage Centre (2023),
Kazakhstan hosts five World Heritage properties: the Mausoleum of Khoja Ahmed
Yasawi, the Petroglyphs within the Archaeological Landscape of Tamgaly, the Silk
Roads: the Routes Network of Chang’an—Tianshan Corridor, Saryarka - Steppe
and Lakes of Northern Kazakhstan, and Western Tien-Shan. These sites represent
strong assets for cultural and nature-based tourism and can serve as a foundation for
developing a distinctive national tourism offer.

Tiberghien (2019) examined the development of ecotourism and cultural tourism
in Kazakhstan, drawing on the cases of the Altyn-Emel National Park, Kolsai Lakes
National Park, and Charyn Canyon. The study highlights the strong potential of
these areas to attract international tourists seeking authentic and environmentally
responsible experiences, while also identifying major constraints, including limited
transport accessibility, language barriers, a shortage of qualified guides, and
inadequate accommodation capacity in tourism areas (Tiberghien, 2019: 494-508).

Agrotourism is viewed as a promising direction for diversifying the tourism
product. Rakhimberdinova et al. (2022) analyzed the development of Kazakhstan’s
agro-industrial complex with a view to establishing agrotourism zones. The
authors argue that integrating agrotourism can contribute to rural revitalization and
support the rural economy. Their findings indicate a close link between agricultural
eco-efficiency and agrotourism development, which is relevant for high-quality
agro-ecological growth. They recommend targeted state support for farms
providing tourism services and the development of rural tourism infrastructure
(Rakhimberdinova et al., 2022, pp. 2311-2319).

Despite its substantial potential, inbound tourism in Kazakhstan faces notable
constraints. Aliyeva et al. (2019) conducted a comprehensive analysis of the
country’s tourism infrastructure and identified pronounced disparities between
major cities (Almaty and Astana) and tourism regions. The authors highlight
shortcomings in roadside infrastructure, limited international air routes to regional
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destinations, and relatively high prices for tourism services combined with uneven
service quality (Aliyeva et al., 2019: 178-192).

According to UNWTO (2020), prior to the COVID-19 pandemic international
tourism exhibited sustained growth, reaching 1.465 billion international arrivals in
2019. Nevertheless, Kazakhstan’s share in the global tourism flow remains modest,
indicating unrealized potential and the need to strengthen marketing efforts.

Aimagambetov et al. (2017) proposed a model for the sustainable development
of Kazakhstan’s tourism industry. The authors argue for positioning Kazakhstan as
a destination for authentic tourism, emphasizing vast crenpe landscapes, nomadic
culture, and opportunities for secluded travel away from mass tourism. They link
this positioning to global trends toward authenticity and escapism, suggesting
potential competitive advantages for Kazakhstan (Aimagambetov et al., 2017:
184-193).

Comparative evidence with competing destinations highlights opportunities for
growth. Thuen (2019) analyzed Georgia’s successful tourism brand transformation,
noting an increase in inbound arrivals from 1.5 million in 2010 to 9.4 million in
2019. The key drivers included consistent government policy, visa liberalization,
large-scale marketing campaigns, and the development of gastronomic tourism.
Georgia’s experience may be adapted to Kazakhstan, subject to national context
and specific conditions (Thuen, 2019: 623—-635).

Overall, the literature indicates that Kazakhstan has significant tourism potential
grounded in distinctive natural landscapes, cultural heritage assets, and opportunities
for specialized forms of tourism, including ecotourism and agrotourism. At the
same time, realizing this potential is constrained by infrastructural limitations,
low international awareness, and insufficient coordination of marketing efforts.
Strengthening Kazakhstan’s tourism brand therefore requires clear positioning
based on the country’s unique attributes, the advancement of digital marketing, and
the careful adaptation of best practices from competing destinations.

Materials and Methods. The materials and methods of this study are based on
a combination of statistical-economic, comparative, and institutional approaches,
enabling a comprehensive assessment of the factors attracting foreign tourists
to Kazakhstan and the identification of pathways for strengthening the national
brand. The empirical basis comprises official statistics from the Bureau of National
Statistics of the Republic of Kazakhstan on inbound tourism, accommodation supply,
occupancy rates, and tourism expenditure, as well as information from relevant
national authorities on visa liberalization measures, route network development, and
the implementation of sector support programs (Bureau of National Statistics of the
Republic of Kazakhstan, 2024; Ministry of Tourism and Sports of the Republic of
Kazakhstan, 2023). To benchmark international dynamics and situate Kazakhstan
within the global context, the study draws on UNWTO materials on the recovery
of international tourism flows and post-pandemic structural trends, as well as
OECD analytical reviews on tourism policy and competitiveness (UNWTO, 2022;
OECD, 2022). In addition, World Bank data on infrastructure quality, logistics
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connectivity, and the service economy, together with country reports characterizing
the institutional environment and barriers to sectoral development, are used (World
Bank, 2023).

The methodological design comprises three complementary components. The
first component involves a descriptive and trend analysis of key indicators of
Kazakhstan’s international tourism, including time-series assessment of inbound
flows, the composition of source markets, demand seasonality, and tourism
infrastructure metrics. The second component applies a comparative analysis of
international destination branding practices and instruments for attracting foreign
tourists, including visa policy, improvements in air connectivity, digital marketing,
and the development of tourism clusters; benchmarking is conducted against
OECD practices and successful emerging destinations with broadly comparable
initial conditions (OECD, 2022). The third component consists of an institutional
and qualitative analysis of Kazakhstan’s national tourism brand, examining the
country’s positioning elements, the nature of communications in external markets,
and the alignment between the offered tourism product and the declared destination
image; the conceptual basis is provided by the competitive identity framework and
place-brand management (Anholt, 2007).

To enhance the reliability of the findings, the study applies a triangulation
principle across sources and methods: national statistics are cross-checked against
international databases and analytical reports, while conclusions regarding
attractiveness factors and branding are derived at the intersection of quantitative
trends, comparative interpretation, and institutional analysis (UNWTO, 2022;
World Bank, 2023). The study’s limitations relate to differences in methodologies
for recording inbound tourism in national and international statistics and to the
limited public availability of detailed data on the expenditure structure of foreign
visitors across regions and market segments; these constraints are considered in
interpreting the results and formulating recommendations.

Results. The results indicate that Kazakhstan’s inbound tourism model in
2024-2025 is characterized by a strong regional concentration, the predominance
of land-based entry channels, and short lengths of stay. This configuration shapes
a specific pattern of tourism consumption and objectively limits the “depth” of
visitors’ engagement with the destination brand (Bureau of National Statistics of
the Republic of Kazakhstan, 2024; UNWTO, 2022; World Bank, 2023). Under
these conditions, an increase in the number of inbound visits is not necessarily
accompanied by a proportional rise in tourism revenues or international visibility,
since the composition of source markets, average length of stay, and entry channels
- factors that determine spending trajectories, the bundle of services consumed, and
the quality of “first impressions” - become decisive (OECD, 2022).

Evidence from the sample survey of inbound visitors points to a high
concentration of arrivals, with a substantial share of trips generated by neighboring
countries (Central Asia and the Russian Federation). This reflects the dominance of
proximity-related drivers, cross-border mobility, transport connectivity, and short-
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duration visits (Bureau of National Statistics of the Republic of Kazakhstan, 2024).
While such a structure ensures relative stability of arrivals due to low mobility
barriers and frequent repeat visits, it also constrains value-added potential: short
trips and transit/border-crossing patterns of consumption are typically associated
with lower spending on accommodation, cultural and excursion services, and
weaker involvement in the destination’s brand communications (UNWTO, 2022;
OECD, 2022).

Table 1 — Inbound visitors to Kazakhstan by citizenship: Top 10 (2024)

Country of citizenship Visitors, persons Share, %
Uzbekistan 5,873,306 38.5
Kyrgyzstan 3,366,938 22.1
Russia 3,255,136 21.3
Tajikistan 964,383 6.3
China 655,083 43
Belarus 156,761 1.0
India 146,241 1.0
Turkey 129,595 0.8
Azerbaijan 102,202 0.7
Germany 92,063 0.6

Note: Compiled by the authors based on data from the Bureau of National Statistics of the
Republic of Kazakhstan (2024).

The citizenship breakdown (Table 1) reveals a very high concentration
of inbound flows: the three largest source markets (Uzbekistan, Kyrgyzstan,
and Russia) account for 81.9% of all inbound visits in 2024, while the top five
markets (including Tajikistan and China) represent 92.5%. Overall, the top 10
countries generate 96.6% of the inbound flow, indicating that the current inbound
tourism model is structurally dependent on stable regional mobility, cross-border
interactions, and transport connectivity (Bureau of National Statistics of the
Republic of Kazakhstan, 2024).

This pattern is typologically consistent with the predominance of short-
haul travel, which is generally characterized by short travel distances, a high
frequency of repeat visits, and relatively limited “product depth” of the tourism
experience (including the prevalence of non-seasonal and non-leisure motivations).
Consequently, growth in the absolute number of visits is likely to have a limited
macro-level effect on tourism revenues and destination brand capitalization unless
it is accompanied by higher in-destination spending, expanded consumption of
accommodation and excursion services, event and cultural products, and an increase
in average length of stay (UNWTO, 2022; OECD, 2022).

Table 2 — Length of stay of inbound visitors (2024)

Length-of-stay category Visitors, persons Share, %
Up to 1 day 4,880,800 32.0
1-2 days 4,302,246 28.2
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3—4 days 3,193,770 20.9
5-7 days 1,607,220 10.5
8—15 days 1,178,913 7.7
16-30 days 95,997 0.6
31-90 days 3,069 0.0
More than 90 days 1,425 0.0
Total 15,262,368 100.0
Note: Compiled by the authors based on data from the Bureau of National Statistics of the
Republic of Kazakhstan (2024).

The distribution by length of stay (Table 2) demonstrates the predominance of
short visits: trips lasting up to two days account for 60.2%, while visits of up to four
days represent 81.1% of all trips. This empirically confirms Kazakhstan’s inbound
tourism model as a “short-cycle” pattern (short-break / transit-like), in which the
tourist experience is frequently limited to transport hubs, movement corridors, and
one or two urban locations. Under such conditions, perceptions of the country and
its competitive image are shaped through a relatively narrow set of signals - ease
of border crossing, navigation and service quality at arrival/departure points, and
access to basic services - while the potential for brand capitalization through a
diversified tourism product and cultural experiences remains underrealized.

If length of stay is additionally approximated using midpoints of the interval
groups (a weighted average based on the categories in Table 2), the average trip
duration is about 3.0 days (the estimate is sensitive to assumptions within the
interval ranges). This further confirms the dominance of short visits and underscores
that the key reserve for increasing sectoral returns lies not only in expanding the
number of inbound arrivals but also in deepening the travel experience: adding
overnight stays, expanding intra-country itineraries, and increasing consumption
of additional services and event-based products (OECD, 2022). At the same
time, the share of longer stays (8+ days) remains relatively small (approximately
8.4%), limiting demand for more complex multi-day routes and constraining the
development of higher-yield segments without targeted product “fine-tuning” and
market positioning for long-haul demand (UNWTO, 2022; OECD, 2022).

Table 3 — Structure of inbound entries by type of border crossing point (2024)

Type Visitors, persons Share, %
Road 13 042 183 85,5
Air 1 599 346 10,5
Rail 620 839 4,1
Total 15262 368 100,0
Note: Authors’ grouping based on data from the Bureau of National Statistics of the Republic of
Kazakhstan (2024).

The structure of entries by type of border crossing point (Table 3) shows that road
checkpoints account for 85.5% of all inbound visits, whereas air arrivals represent
10.5% and rail entries 4.1% (Bureau of National Statistics of the Republic of
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Kazakhstan, 2024). This pattern indicates a systematic reliance of inbound flows on
land-based mobility and, consequently, on short-haul source markets. From a brand-
management perspective, this is critical: land-based trips are typically characterized
by shorter planning horizons, a higher share of repeat and private visits, and, as a
rule, weaker engagement with the full destination product. Accordingly, marketing
communications for this segment should be tightly aligned with service quality at
border crossing points and with “fast” products that are purchased on the spot in a
“here-and-now” mode (UNWTO, 2022).

At the same time, despite their smaller share, air hubs remain strategically
important as gateways to long-haul markets and as key “first-impression” generators
for segments with higher potential spending and longer itineraries. Therefore, the
influence of air entry on destination branding is disproportionally large: airport
service quality, the airport-to-city connection, wayfinding, language accessibility,
and seamless transit directly shape visitor satisfaction, destination evaluation, and
the likelihood of repeat visitation (UNWTO, 2022).

Table 4 — Top 10 border crossing points by inbound visitors (2024)

Border crossing point Visitors, persons Share, %
Kordai (road) 3061078 20,1
Nur Zholy (road) 2123219 13,9
Karasu (road) 1509 729 9,9
Konysbaeva (road) 1033 839 6,8
Aul (road) 829 966 5,4
International airport Almaty (air) 1582228 10,4
International airport Astana (air) 1037911 6,8
Zhaisan (road) 692 836 4,5
Atameken (road) 544 278 3,6
Tazhen (road) 440 799 2,9
Note: Compiled by the authors based on data from the Bureau of National Statistics of the
Republic of Kazakhstan (2024).

The top 10 border crossing points (Table 4) account for 84.3% of the total inbound
flow, indicating pronounced hub-based concentration. The dominance of several
land checkpoints (Kordai, Nur Zholy, Karasu, and Konysbaeva) implies that service
quality, throughput capacity, time costs of border crossing, and the availability of
reliable information at these specific “touchpoints” can substantially affect both
the conversion of flows into in-destination spending and reputational outcomes.
Practically, this sets the priority for targeted interventions - from service design
and wayfinding to the development of supporting infrastructure (parking, public
transport links, currency exchange, mobile connectivity, and tourist information)
- since improvements in a limited number of nodes can yield a disproportionally
strong effect on perceptions of the country as a tourism destination (UNWTO,
2022).

In addition, data on collective accommodation establishments for January—
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September 2025 indicate a substantial scale of tourism mobility, thereby reinforcing
the practical relevance of measures aimed not only at increasing visits but also at
improving service quality and converting flows into in-destination expenditure.
Under a consumption pattern dominated by short stays, the service and product
environment at key arrival nodes and in major urban/regional centers becomes a
decisive factor for monetizing stays and shaping a stable destination brand image.

Given the identified inbound flow structure and the predominance of short visits,
four priority directions for positioning and brand policy are proposed.

Strengthening regional demand through short-cycle products (2—4 days).
Priority should be given to packaging offers for nearby markets and repeat visitors,
including weekend event programs, family formats, and gastronomic and cultural
routes linked to major cities and border hubs where the bulk of entries is generated
(Bureau of National Statistics of the Republic of Kazakhstan, 2024).

Converting short trips into higher in-destination spending. To enhance
monetization, scalable solutions that can be purchased within a 24—72-hour planning
horizon are advisable, such as city-pass systems, unified tourism navigation, “ready-
to-buy” excursion packages, and prioritized improvements in service quality at
“first-contact” points (airports, major border crossings, and transport hubs) (Bureau
of National Statistics of the Republic of Kazakhstan, 2024).

Expanding long-haul segments through niche competitiveness and reduced
access frictions. For distant markets, competitiveness is created less by the scale
of promotion and more by the uniqueness of experiences and clear product
specialization: “nature + culture” bundles, heritage routes, MICE formats, and
event-based products. In parallel, targeted “fine-tuning” of access conditions is
required to reduce transaction costs of travel and increase itinerary predictability
(Bureau of National Statistics of the Republic of Kazakhstan, 2024).

Institutionalizing the brand through KPIs and service standards. Branding
effectiveness should be anchored in measurable indicators - average length of stay,
share of air arrivals, expenditure per trip, repeat visitation, and loyalty/satisfaction
metrics (including NPS). At the same time, service standardization at airports and
border crossings and the alignment of communications with the actual destination
product are needed so that brand promises are consistently confirmed by the visitor
experience (Bureau of National Statistics of the Republic of Kazakhstan, 2024).

Overall, against the backdrop of global tourism recovery, competition is
intensifying not only for the number of arrivals but also for the quality of the
tourism experience and the monetization of stays. For Kazakhstan in 2024-2025,
the effectiveness of national branding is determined by its ability to systematically
transform the prevailing short-stay, land-based flows into deeper consumption
through product, service, and infrastructure coherence, institutionalized via
measurable KPIs (length of stay, expenditure per trip, share of air arrivals, repeat
visitation, and NPS).

Discussion. The findings confirm that Kazakhstan’s current international
tourism model in 2024-2025 relies heavily on regional mobility and land-based
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connectivity. This generates a stable demand structure in which a high share of
visitors from neighboring countries and the predominance of short trips (including
stays of 1-2 days) produce a “short-cycle” pattern of tourism consumption (Bureau
of National Statistics of the Republic of Kazakhstan, 2024). Within the push—pull
framework, this configuration implies that Kazakhstan benefits primarily from pull
factors related to accessibility and proximity (geography, transport connectivity,
and cross-border links), whereas pull factors associated with destination uniqueness
and brand strength (cultural experiences, natural landscapes, events, and service
quality) still insufficiently convert flows into longer stays and higher spending
(Crompton, 1979; UNWTO, 2022).

The results also suggest that the “short-cycle” pattern reflects the mixed nature
of inbound mobility, where tourism trips coexist with transit, visiting friends
and relatives (VFR), and business travel. In push—pull terms, even when basic
accessibility-related pull factors are present, the motivational profiles of a portion of
entrants do not imply expanded consumption of tourism services (accommodation,
excursions, cultural activities), which is empirically manifested in the high share
of short stays (Bureau of National Statistics of the Republic of Kazakhstan, 2024;
Crompton, 1979; UNWTO, 2022). Consequently, the policy focus should shift from
an abstract increase in “flows” to a managed conversion of mobility into tourism
consumption - turning entry into stays and expenditure.

The concentration of inbound flows in Central Asian markets and the Russian
Federation represents, on the one hand, a structural advantage (low travel barriers
and a high frequency of repeat visits), but, on the other hand, it creates dependence
risks: regional flows are sensitive to exchange-rate volatility, changes in border-
crossing regulations, seasonal constraints, and shifts in migration and business
activity (World Bank, 2023). As a result, the sector may exhibit growth in arrivals
without an equivalent increase in value added if a substantial share of visits is
attributable to transit, short trips, or VFR travel. This logic is consistent with
international evidence showing that growth in arrivals alone does not guarantee an
increased contribution of tourism to GDP without policies aimed at raising tourism
yield (UNWTO, 2022; OECD, 2022).

From this perspective, model performance should be assessed through the lens
of tourism yield: under the dominance of short stays, the main constraint on value
added is not the volume of arrivals but the composition of expenditure and the
degree to which visitors are integrated into paid elements of the tourism value
chain (accommodation, out-of-home dining, entertainment, domestic transport, and
shopping). International practice emphasizes that a sustained economic contribution
from tourism is achieved when policies prioritize higher expenditure per trip and
longer stays rather than focusing solely on increasing arrivals (UNWTO, 2022;
OECD, 2022). Accordingly, the vulnerability of regional flows to currency and
regulatory shocks (World Bank, 2023) reinforces the need for instruments that
increase the value of each visit - product packaging, improved service quality at
arrival nodes, and event-based incentives to extend stays.
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The predominance of stays of up to two days indicates that a substantial share of
visits does not reach the stage of “immersion” in the destination product. From the
standpoint of destination competitiveness, this points to an underdeveloped chain
of “accessibility — product — service — experience — repeat visitation,” where
a weak link reduces average spending and the likelihood of recommendations.
This is particularly critical for nation branding: perceptions of Kazakhstan are
formed through short contacts (border crossings/airports, transport, and basic
services), whereas the brand as a “competitive identity” requires repeatable
positive experiences supported by infrastructure, service quality, and coherent
communications (Anholt, 2007). Thus, within the current model, the national brand
is manifested primarily as the brand of the actual experience at touchpoints rather
than as an abstract image conveyed through advertising.

Linking the empirical results to destination competitiveness frameworks
further clarifies the bottleneck: the challenge lies not so much in the availability of
resources (nature and culture) as in the manageability of visitor experience within
a short time horizon. For trips lasting 1-2 days, the weight of each element in the
“accessibility — product — service — experience” chain increases substantially:
wayfinding frictions, information deficits, difficulties in purchasing services, and
inconsistencies between communications and the real product more rapidly reduce
satisfaction and weaken word-of-mouth effects, whereas targeted improvements
can generate a disproportionally strong increase in conversion and repeat visitation
(Anholt, 2007).

The predominance of road crossings further underscores the importance of land
infrastructure and service provision at border hubs as determinants of the “first-
contact” impression. At the same time, the air hubs of Almaty and Astana serve as
“brand showcases” for long-haul markets and the MICE segment: airport service
quality, airport-to-city connectivity, digital accessibility, transfer convenience, and
clarity of tourism offerings directly affect the conversion of transit into visitation
(stopover) and, more broadly, perceptions of the country as modern and hospitable
(UNWTO, 2022; OECD, 2022; World Bank, 2023). International experience
indicates that institutional “assembly” of the hospitality chain at arrival nodes often
delivers rapid effects at relatively moderate cost (UNWTO, 2022).

The identified patterns also support the argument that expanding presence in
long-haul markets is more efficient through niche positioning rather than broad,
undifferentiated promotion. In a competitive environment, Kazakhstan can
strengthen its appeal through “nature + culture” bundles, heritage routes (including
UNESCO sites), ecotourism and active recreation, and MICE in major cities,
accompanied by enhanced service quality (UNESCO World Heritage Centre, 2023;
Tiberghien, 2019). This approach aligns with nation-branding logic: a successful
competitive identity is built around a limited set of clear associations and is
sustained by product quality rather than communications alone (Anholt, 2007).

Overall, the results indicate that strengthening Kazakhstan’s brand as a tourism
destination requires a shift from predominantly communication-driven measures
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to comprehensive demand and experience management, including: (1) service and
infrastructure standards at arrival nodes and along priority routes; (2) packaging
short trips (48—72 hours) for regional markets; (3) developing an event economy
and calendar as a tool for extending stays; (4) improving digital accessibility
(information, booking, multilingual services); and (5) introducing KPIs focused
not only on arrivals but also on length of stay, expenditure per trip, repeat visitation,
and satisfaction (Bureau of National Statistics of the Republic of Kazakhstan, 2024;
UNWTO, 2022; OECD, 2022).

Finally, a methodological limitation should be acknowledged: official inbound
visitor statistics aggregate different types of mobility (tourism, transit, private, and
business travel), which complicates the identification of “pure” tourism demand
and the profiling of expenditures by segment (Bureau of National Statistics of the
Republic of Kazakhstan, 2024). Therefore, further research should prioritize: (i)
segmentation by travel purpose and expenditure level; (ii) regional analysis of the
conversion of flows into accommodation and service consumption; and (iii) quasi-
experimental evaluation of the effectiveness of specific branding instruments (visa
measures, transport connectivity, digital campaigns) (OECD, 2022).

Conclusion. The analysis demonstrates that international tourism in Kazakhstan
in 2024-2025 is characterized by a high concentration of inbound flows in regional
source markets and a predominance of short trips, which limits the “depth of
consumption” and, consequently, the economic returns from tourism (Bureau of
National Statistics of the Republic of Kazakhstan, 2024; UNWTO, 2024). The
dominance of land-based entry channels, alongside a comparatively smaller share
of air arrivals, underscores the central role of transport connectivity and cross-
border mobility in shaping inbound flows. At the same time, the air hubs of Almaty
and Astana function as critically important “first-contact” points that set the quality
of the initial tourist experience and influence perceptions of service standards
and the country’s overall image (Bureau of National Statistics of the Republic of
Kazakhstan, 2024; OECD, 2022).

Substantively, the findings indicate that Kazakhstan’s main strategic reserve for
strengthening its tourism brand is associated less with intensifying communications
and more with product and institutional “assembly” of the destination: packaging
short-cycle itineraries (48—72 hours), developing stopover programs, building an
event agenda, standardizing hospitality at arrival nodes, and expanding digital
services (navigation, booking, multilingual information support). For long-haul
markets, a selective promotion strategy through distinctive niches - ecotourism,
cultural and heritage routes, and MICE - appears promising, as it leverages
Kazakhstan’s heritage assets and natural-landscape uniqueness and aligns with the
logic of building a country’s competitive identity (Anholt, 2007; UNESCO, 2023).

Overall, the results confirm that shifting from a model of “high-volume but short”
flows to a higher-yield tourism model requires a coordinated mix of infrastructure,
service, and marketing instruments. The effectiveness of public and industry
policy in this area should therefore be assessed not only by arrival numbers but
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also by indicators of average length of stay, in-destination expenditure, satisfaction
(including NPS), and repeat visitation (OECD, 2022; World Bank, 2024).

The study’s limitations stem from the limited public granularity of data on
foreign visitors’ expenditure structures across regions and market segments, as well
as from differences in methodologies for counting inbound visitors in national and
international statistics - factors that should be considered when interpreting the
effects of specific measures (World Bank, 2024). Future research should focus on
developing models that quantify the contribution of particular determinants (air
connectivity, visa regimes, accommodation quality, event intensity, and digital
accessibility) to expenditure and length of stay at the regional level in Kazakhstan,
enabling a shift from general recommendations to more precise calibration of
tourism and branding policy instruments.
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