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FUNCTIONAL APPLICATION OF THE INTERNAL
CONTROL SYSTEM IN AUTONOMOUS INSTITUTIONS

Abstract. Modern business conditions are based on the laws and characteristics of the development of market
relations. Successful and stable activity of any business entity today directly depends on the effectiveness of the
management system, the most important element of which is properly organized control. In the activities of any
business entity, the place, role and importance of control are as important as accounting, management and analysis.
The domestic science of control has rather deep roots, and the multifaceted nature and depth of the concept of “control”
are closely related to the concepts of “management” and “management accounting”. In conditions of increasing
competition, when the problems of increasing the effectiveness of control are significantly updated, the issues of
organizing internal control, its development and integration are becoming more relevant. The study of the category of
"internal control", its subjects and objects, the place in the management process allows us to identify in its structure
individual species characterized by a targeted orientation and methodological features. The practical implementation
of the internal control system should be carried out in accordance with the basic principles of its effective organization,
which are closely interconnected, and the procedure for combining them to a greater extent depends on the prevailing
specific business conditions and circumstances. Integration of the internal control system into the general management
system will ensure the reliability of information at various levels, as well as significantly reduce the potential for
making erroneous management decisions. The principles of making a choice when implementing a rational and
economically reasonable accounting policy of an autonomous institution depend directly on the valid regulations of
the accounting standards of the public sector system of the economy. This aspect makes it possible to influence not
only the effectiveness of the use of material, labor and financial resources, but also to ensure a proper level of capital
units’ turnover, to obtain additional internal sources of capital investments financing and current assets, to attract
external resources to expand the scope of an autonomous institution. The application of various models of internal
control, including elements of a risk-oriented approach allows to carry out to the right degree conceptual process of
organizing enterprise control. The model of the internal control system of an autonomous institution suggested by the
authors takes into account a systematic approach, risk orientation considering factors of the internal and external
environment, incorporating the model in business processes, with regard to the ultimate goal of implementation -
increasing the efficiency of business processes while reducing expenses and increasing profit in the financial
responsibility centers.

Indicative management model is widely used as the foundation of management. As a rule, it is based on a spatial
vision of internal control, and as an analysis, depending on the activity type of an economic entity, the business
processing is allocated, taking into account the influence of various indicators that reflect the factors influence of the
external and internal environment, in particular, in the context of parameters of competitive advantage.

We consider the use of an effective model to be the most promising model of internal control. Based on the
author's idea of an integrated model of internal control, its main components will be: a systematic approach, a focus
on risks, taking into account factors of the internal and external environment, incorporating the model in business
processes and financial responsibility centers. Furthermore the main object of the suggested model of internal control
will be risks arising as a result of the influence of factors of the internal and external environment. The purpose of the
suggested model is to increase the efficiency of business processes existing in the economic entity while simultaneously
reducing expenses and increasing profits in financial responsibility centers.

Considering that the element “control environment” of internal control within the framework of the current
legislation has changed to the institutional internal environment, it is noteworthy that the introduction into application
practice of institutional environment of an autonomous institution internal control consists of the following levels:
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external and internal. The external environment in the form of formal and informal institutes is prevailing, having an
impact on the internal environment of an economic entity, represented by its own specific cultural and functional
“micro institutes” (formal and informal).

Keywords: autonomous institutions, accounting, internal control model, institutional environment, economic
entities, dashboards.

Introduction. Therewith interaction with development indicators is being built alongside on the basis
of multifactorial analysis [6] and multidimensional scaling under the conditions of macroeconomic
uncertainty [8]. In Russian reality, the process-oriented model was additionally enriched by the inclusion of
an internal control system. In that respect, the functioning of the internal control system in autonomous
institutions can be defined as the control of the economic entity with the allocation of business processes
based on the influence of indicators (factors) of the internal and external environment for the final result of
a specific business process using information and digital technologies [1,4,15,42].

It is necessary to highlight the most famous and widely used models of internal control in world
management practice, such as COSO (The committee of sponsoring organizations of the treadway
commission), COBIT (Control Objectives for Information and related Technology), etc. Modern digital
solutions based on RCPM platforms provide a mobile analytics service that allows to provide shareholders,
TOP managers, and directors of business divisions with up-to-date information on key performance
indicators: performance and profitability indicators, liquidity indicators, ratios, risk indicators, budget data,
etc. In this case, shareholders and managers anywhere and at any time, get the opportunity to promptly
control important business events using their phone or tablet [29], tracking business indicators, instantly
identify and analyze critical indicators. Digital platforms enable timely provision of:

# prompt notification of events or occurring problems in the current work;

# instant communication with responsible employees to clarify the situation and transmit relevant
instructions [41];

# effective monitoring based on the analysis of various indicators using visual dashboards (especially
KPI, liquidity indicators and risk indicators), as well as convenient dashboards management using touch
functions (scrolling, swiping, smart scaling).

Methods.

A. General Description. The application of the COSO model is aimed at introducing and further
improving of the internal control system, which is able to ensure the economic entity the efficiency and
performance of operations, as well as ensure the reliability of financial statements, taking into account
compliance with relevant legislation and regulations. The foundation of this internal control model based
on the passed in 2004 COSO document “Organizational Risk Management. Integrated Model”, includes the
systematic approach and the main object of internal control - risks, and the element “control environment”
is replaced by the institutional internal environment [22]. The advantage of the integrated model is that the
new concept implies setting goals and identifying events, and control is now a tool that increases the
likelihood of achieving goals.

It should be emphasized that on the practical side, the application of the COSO internal control model
consists of:

1) risk management of business entities [17];

2) conformance with the optimal balance between the profitability of the organization and risks [11];

3) effective and profitable use of the necessary resources to achieve the main goals of the organization
development.

At the same time, the use of the COSO model is focused on risks management as a multifaceted cyclic
process integrated into all business processes, and where all the parts (components) are interconnected and
interdependent. The COSO model is based on the following interrelated elements that make up the risk
management process:

# setting goals corresponding to the organization’s mission and its level of risk appetite, when the
organization’s risk management process guarantees achievement of the goals;

# identification of events, taking into account the influence of positive (opportunities) and negative
factors (risks) of the influence of internal and external environment on the achievement of the organization's
goals [26]. The negative factors (risks) of the external environment include changes in legislation, currency
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risks, interest risks, etc., and the risks of the internal environment include staff turnover, innovative techno-
logies and innovations in management, the instability of the organization’s development, reorganization
measures for mergers (acquisitions), access to the foreign market, etc.;

# risk assessment while analyzing the likelihood of their occurrence and taking the necessary
measures and developing measures to even them out, considering the level of risk response with the admi-
nistration's use of such effective methods as risk aversion and measures to take, reduce and redistribute risks
[21], allowing to bring risk to an acceptable and appropriate level for the organization;

# the use of control measures (control actions), assuming the principles and methods that guarantee
the execution of management decisions and focus on the implementation of the developed measures to
reduce the identified risks;

# the use of digital communications, allowing the organization’s staff to effectively fulfill their
responsibilities, to exchange information, both vertically and horizontally. The source of the necessary infor-
mation is the data of bookkeeping (financial) and management (internal) accounting, the need for which is
established by the organization’s management system;

# monitoring, which is a mechanism for tracking and adjusting the organization’s risk management
process and performed within the scope of the current management activities or separately as necessary.

B. Algorithm. It should be noted that the main goal of the internal control model COBIT (Control
Objectives for Information and Related Technologies) is to develop a safety control system of the use of
information technologies based on control of all processes related to information technologies and, foremost,
information technologies control, comparison between active IT - processes and the best examples existing
in practice, including industry ones. According to COBIT, all processes related to information technologies
are divided into four zones, including: planning and organization; acquisition and implementation; delivery
and support; monitoring

The world practice in the application of the COBIT model is notable for the focus on reducing the risks
of using information technologies, which include:

1) incorrect processing of data and / or processing of incorrect data [13];

2) unauthorized access to information, causing its destruction or changes, leading to the reflection
of non-existent operations or incorrect reflection of operations [14];

3) establishment of additional privileges for information service employees in relation to access to special
information, including elements of unauthorized data changes in the main files, systems or programs [31];

4) incapacity of information service employees to make the necessary changes to systems or programs
[28], as well as incorrect manual intervention by information service employees or possible data loss or
failure to access data.

The practical aspects of applying the SAC internal control model consist in focus on internal auditors.
The internal control system is an integration of processes, functions, actions, subsystems and staff for the
effective performance of the intended tasks taking into account risks and cost and results estimation. The
components of the internal control system are the control environment, control procedures, manual and
automated systems.

At the core of the Russian theoretical concept is a model of risk-oriented internal control (hereinafter -
ROIC). The development of this model was started at the beginning of the 20th century, and it was approved
as mandatory in 2014 for commercial banks [19]. Unlike the COSO model, the meaning of which consist in
the fact that management is carried out considering the assessed risk, in the Russian ROIC model mana-
gement itself is already considered a risky event. In this regard, risk-oriented internal control can be
interpreted as prevention, assessment and risk control using various management technologies in all areas
of activity and business divisions of economic entity aimed at the most possible reduction of risks. At the
same time, the main differences identified between COSO and ROIC are sufficiently conditional and are as
follows.

1. Unlike COSO, where great importance is attached to the internal environment, the ROIC places
considerable emphasis on verifying the divisions activities in the context of business processes from the
standpoint of building a risk management system.

2. In COSO, maximum importance is attached to monitoring of internal control as a form of subsequent
control, and monitoring is one of the main elements of the COSO model. In ROIC the main emphasis is on
building the system of internal control itself.
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3. In COSO, the greatest weight is given to the work of the Board of Directors, while in ROIC - to the
process of interaction of all management bodies.

4. ROIC in the modern concept includes the following elements:

# compliance control, as control of legal and regulatory risk [2];

# control of the totality of potential and real risks [5] assigned to the internal audit service;

# monitoring compliance with procedures and deviations performed by the internal control service [37];

# risk assessment performed by the risk management service (Risk Management Service), which itself
is an integrated element of any technological business process [40]. Risk assessment includes an assessment
of the risk factor of any business model, including a development strategy, business plan, development
concepts of individual areas and business, as well as including an assessment of risk-appetite for all
development factors [25].

# control of prevention procedures of money laundering and terrorist financing assigned to the finan-
cial monitoring service.

In management practice, the Russian model of internal control should be highlighted - a confirmatory
model of internal control, focused on assessing the compliance of the activities of audited economic entities
with the requirements of federal legislation and internal documents of an economic entity. This model was
also recommended by the Central Bank of the Russian Federation for use by the banking economy sector
since 2007, together with the use of a risk-oriented model. Based on the fact that the confirmatory model is
identical in its content to compliance control, which is an element of the risk-oriented model of internal
control, we believe that this model has lost its purpose. Its existence can be justified only if the risk-oriented
model does not work in the economic entity.

Results. Research of the internal control models application showed that in Russian society the risk-
oriented model of internal control used in commercial banks and based on the foreign concept of COSO is
most widespread. Therewith in Russian reality, in an effective model (based on the principles of a system-
oriented model), a process-oriented model was enriched by the inclusion of not only business processes in
the model, but also the Financial Responsibility Centre, and in the indicative model - by the influence of
factors of the internal and external environment.

Whereas the institutional internal environment is identical to the notion of internal environment of
internal control, formal institutes of the internal environment of internal control must also be represented by
local regulatory documents reflecting the general attitude of executives and management towards the need
for control in the institution and the actions taken in this regard. These documents may include: regulation
of the responsibilities and authorities distribution; personnel policy; the procedure of preparing financial
statements for external users; regulations of the implementation of internal management accounting and
reporting for internal purposes; statute on the conformity of economic activity as a whole with the require-
ments of applicable legislation; style and basic principles of an autonomous institution management ; as
well as the organizational structure of an autonomous institution. In this regard, the suggested model of the
institutional environment of the internal control of an autonomous institution can be represented by the
following algorithm (figure 1).

Eternal institutional environment of interna
control of an autonomous institution - laws,
standards, rules, provisions, norms

Internal institutional envi al control of an
autonomous institution - norms, rules, provisions,
concepts

titute of institution's interna
control

categories, principles, methods,
equirements for control performance

Figure 1 — The mechanism of functioning of the model of the institutional environment of internal control
in an autonomous institution
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Discussions. One of the important areas of analysis for internal control is on the one hand the study of
the efficiency of the interaction of the internal institutional environment of internal control with the external
institutional environment, and on the other hand, the analysis of the interaction of the internal institutional
environment of internal control with the institutional environment of the autonomous institution as a whole
[12,16,20,18,23,43]. Such interaction, in our opinion, can be not only highly productive, but also fraught
with conflicts and reduced efficiency. If the process of the first interaction is generally understood and the
efficiency of this interaction consists in maximizing the involvement of formal institutes of the external
environment [35] to develop local legal documents on the internal control of the institution, on the basis of
both these formal rules [3] and their own rules, taking into account the need for development of internal
control in an autonomous institution [10].

As for the interaction of the internal institutional environment of internal control with the institutional
environment of an autonomous institution, the essence of this interaction and its efficiency is as follows.
The external institutional environment of an autonomous institution is formed by formal and informal
institutes that govern the relationship of the institution with the state, consumers of works and services,
suppliers, credit organizations and other legal and physical entities, and this environment, in its turn,
determines the internal institutional environment as part of formal and informal institutes (rules) determining
the development and functioning of a specific autonomous institution [34]. At the same time, the internal
institutional environment of internal control directly interacts with both the internal institutional environ-
ment of an autonomous institution and the external environment, which looks like a relationship between
the micro level and the meso level, as well as the micro level and the macro level (figure 2).

External institutional
environment of internal control

Institutional environment of an
autonomous institution (macro
level)

Internal institutional environment of an
autonomous institution (meso level)

Internal institutional environment of internal
control of an autonomous institution (micro level)

Figure 2 — The interaction order of the institutional environments of an autonomous institution

The presented interaction in figure 2 is largely subordinated to the priority of the formal rules of the
institutional environment of an autonomous institution over the formal rules (institutes) of the internal
institutional environment of the institution’s internal control and, therefore, involves mandatory accounting,
when developing local regulatory documents on internal control, legal documents on the special aspects of
the development of an autonomous institution.

An effective model is based on such an understanding of internal control as a focus on optimizing costs,
improving the efficiency of existing business processes and reducing costs alongside the establishment of
financial responsibility centers (FRC) and building of financial flows of an economic entity. Consequently,
effective internal control can be interpreted as control over business processes and FRC in all areas and
divisions of the economic entity, aimed at costs optimizing as a condition for further development [27,36].
Therewith, the main directions of effective internal control should combine:

1) determination of key indicators of the Financial Responsibility Centers in the time perspective and
in comparison [9];

2) analysis and building a model of business processes operating in an economic entity [7];

3) creation of an identification card of business processes and financial flows operating in an economic
entity [38];

4) adjustment of the interaction system of various divisions with building of business process models
[39].
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The presented mechanism of the functioning of the model of the institutional environment of internal
control in an autonomous institution constitutes the institutional concept of an autonomous institution
internal control of consisting of the following main elements - the institute of internal control, institute
components, institutional environment, model of the institutional environment and the relationship between
the elements. It should be noted that the institutional approach is a new direction in the study and research
of internal control in the institution [24,30,32,33]. At the same time, the institutional approach considers
internal control as a set of fundamental concepts, rules and standards within a certain framework and is an
extension of scientific and methodological developments in the field of internal control.

In this regard, the proposed concept in practice allows to represent the unity of the institution as an
institute and its internal control as an institute, i.e. the totality of legal norms, rules, standards, concepts and
mechanisms of their implementation into the economic entity. Summarizing, it should be noted that the
system of internal control of an autonomous institution, from the perspective of an institutional approach,
the more effective the system will be the more effective will be the influence of institutional factors
(economic, financial, etc.) aimed at improving formal and informal rules on internal control in autonomous
institutions, as well as on the whole autonomous institution. Among these factors, it is worth highlighting
the improvement of formal institutions in the field of accounting and reporting, which are both objects of
control and the main sources of information support for the internal control of an autonomous institution,
which forms the efficiency of the internal control system.

JI. A. YaiikoBckas, T. b. Typumena, P. I'. Axmanees
[TnexaHoB aTeiHAAFE Peceil SKOHOMUKANBIK YHUBEPCUTETI

ABTOMATTBIK HHCTUTYTTAPJA IIIKI BAKBLIAY
KYUECIH @YHKIUAJIBIK KOJJAHY

Annotanusi. Kazipri 3amanrbl OM3HeC miapTrapbl HAPBIKTHIK KATBIHACTAPBIH IaMy 3aHJIbUIBIKTAPhl MEH CHITaT-
TamajapblHa Heri3jenreH. ByriHri KyHi Ke3-KelreH mapyamblIbIK KYpri3yili CyObeKTIHIH COTTi XOHE TYpPaKThl
KBI3METi 0acKapy KYWECiHIH THIMIUTITIHE TiKelel 0alIaHbICThI, OHBIH MaHBI3/IbI JICMEHTI AYPHIC YHBIMIACTHIPBLIFAH
Gackapy 06oubin TabbuTazpl. Ke3 kenreH mapyambiibIK )KYprizyni cyObeKTiHIH KbI3METiHe OaKbuIay IbIH OpHBI, PeJ
MEH MaHbI3bl OyXTalTepIIiK ecel, 0ackapy *oHe Taljiay CHAKTHI MaHbI3/bl. BacKapyAblH OTaHIBIK FHUIBIMBI 6TC TEPEH
TaMbIpJIapra Ue KoHe «0acKapy» YFhIMBIHBIH CaH KBIPJIbI TAOMFATHI MEH TEPEHIITT «MEHEKMEHT» XKoHE «OacKapy-
IIBUTBIK €CeTn» YFBIMAAPBIMEH THIFBI3 OalmaHbICTEL. BocekenecTikTiH Kymeroi skaFnaibiHaa OaKbUIay bl THIMILUTITIH
apTTHIPY Macesesepl eaoyip )KaHapFaH Ke3Jie 11Ki Oakbuiayabl YHbIMIACTHIPY, OHBI JJAMBITY OHE KIPIKTIpy Macese-
nepi e3ekti Oona tyceni. «lmiki OakplIay» KaTeropusChIH, OHBIH CYOBEKTiNIEepi MeH 00BeKTLIepiH, Oackapy mpole-
CIHJIET] OpHBIH 3epTTey 0i3re OHbIH KYPbUIBIMBIH/Ia MaKCATThI OaFap MEeH 9/{iCHaMaJIbIK OJITiJIepMEH epeKIIeICHETIH
’KEKe TYpJIEpiH aHbIKTayFa MyMKIiHIIK Oepeni. [mki Gakpuiay skyHeciH ic xy3iHe )Ky3ere achblpy OHbI THIMJI YHBIM-
JIACTBIPY/IbIH HETi3r NPUHLIUIITEPiHE COMKEC JKY3€Tre achlpbUIybl KepeK, ojap 0ip-OipiMeH THIFbI3 OalIaHBICTHI JKOHE
oyap/ el OIpIKTIPYIiH TOpTIOI KeOiHECe HAKTHI ICKEPIIIK KaFaaiiap MeH JKaraaiiapra OailyiaHbICTBI Oojamel. [miki
Oackapy JKyleciH jkanmbl Oackapy >kyleciHe OipiKTipy opTyp:i JeHrelaeri aknaparThlH CEHIMIUITIH KaMTaMachl3
eTelli, COHBIMEH Karap Kare Oackapy IIemimiaepiH KaObuigay MYMKIHAITIH TeOMEHAeTeli. ABTOHOMIIBI MEKEMEHIH
YTHIM/IbI )K9HE SKOHOMUKAIIBIK HET13/IeINeH €CelIl CasicaThIH JKY3€Te achlpy Ke3iH/e TaHIay Kacay IpHUHLUITEpP] TiKeJIer
HYKOHOMHKAHBIH MEMJIEKETTIK KYHECiHiH OyXTanTepiIik ecer cTaHAapTTAPbIHBIH KOJIIAHBICTAFEI epexXeNepiHe TOyeIi.
By acriekt MmaTepuanapik, eHOCK JKoHE Kap Kbl pecypCTaphlH Maiiianany IbIH THIMAUTITIHE FaHa eMec, COHBIMEH KaTap
KaIMTaJAbIH alfHAIBIM ACHIeHiHIH THICTI IeHTeiliHe ocep eTyre, KanuTalabl cadbIMaap MEeH alHaIIbIM KapaXKaTTapblH
Kap KbUIaHBIPYAbIH KOCHIMIIIA 11IKI KO3JEepiH allyFa, TApTyFa MYMKIH/IIK Oepe/li. aBTOHOM/Ibl MEKEME asiIChIH KEHEUTY
YILIiH CBIPTKBI pecypcrap. Toyekenre OarbITTajafraH TOCLT JMEMEHTTEPIH Koca ajFaH/a, 1Kl OakbUIayAblH dpTYypJi
MOJICTIbJIEPIH KOJIaHy KOCIMOPBIHABI 0acKapy/bl YHBIMAACTHIPYbIH KOHLENTYal bl MPOLECIH IYPBIC XKYprizyre
MYMKiH/IiK Oepei. ABTOpIap yChIHFaH aBTOHOM/IbI MEKEMEHIH i1IKi OaKpLiay >KyHeciHiH Mozei Ou3Hec-pouecrepie
MOJIEJIB/II iICKE aChIPY/IbIH TYIKUTIKTI MaKcaThiHa OaiIaHBICTHI - 1IIIKi )KOHE CHIPTKBI OPTAaHBIH (PaKTOPJIaphIH €CKepe
OTBIPBIIN, XYHETK Ke3KapacTbl, ToyeKenre Oaraapiaylbl eCKepelli. Kap)KbUIbIK JKayalmKepIIUTK OpTaJbIKTapblHIa
HIBIFBIH/IAP/IBI a3aUTY JKOHE KipIiCTi apTTHIPY Ke3iHae OM3HEeC-ponecTep iH THIMIIIITI.

MeHeKMEHTTIH HeTi3i peTiH/le HANKATUBTI OacKapy MoJelli KCHiHEeH KOJIaHbUIabl. OACTTe, O IMIKi OaKbI-
JayIblH KEHICTIKTIK KOpiHICiHe HeTi3leneni jKoHe Taumay peTiHIe, SKOHOMHKAIBIK CyOBEKTIHIH KbI3MET TYpiHE
OaifmaHpICTHI, OM3HEC (PaKTOpIAPHI 9cep eTETiH (PpaKTopIapAbl KOPCETETIH 9P TYPII KOPCETKIMTEPAiH 9CEPiH ecKepe
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OTBIPHIN, OM3HECKE OOJIiHEIl. CHIPTKBI JKOHE IMIKI OpTa, aTam alTKaHaa, 09CEKENIECTIK apTHIKIIBLIBIK MapaMeTpiepi
TYPFBICHIHAH.

TuimMai Monenbal Maigananysl ikl OaKpUIayIbIH ITEPCHEKTUBTI MOJeINi Aen caHaiiMbl3. VHTerpauusiianran
imki OaKpuIay MOJIEIN Typasbl aBTOPJIBIH HIESIChIHA CYHEHE OTBIPBIN, OHBIH HEri3ri Kypamjac OeiKkTepi MblHAlap
Oouapl: KYHEIK ToCi, IIKI )KOHE CBIPTKbI OPTaHbIH (DaKTOPJIAPhIH €CKepe OTHIPHII, YIriHI OU3HEC-IpoLecTep MeH
Kap KBbUIBIK JKayalKepIIUIIK OpTaJbIKTapblHa €Hri3e OTHIPBIN, Toyekenjaepre Hazap aynapy. CoHblMeH Oipre, imki
OakpuIay MOZIEiHIH HETi3ri 00BEKTICI iIIKi ’KaHE CHIPTKBI OpTa (haKTOPIIAPbIHBIH 9CEPIHEH TYBIHIAWTBIH TayeKemnaep
Oonanpl. ¥ CHIHBUIFaH MOJIEITBIIH MAKCATHI - KAPXKBUIBIK JKayarnKepIIiIiK OPTAIBIKTAPbIHAA IIBIFBIHAAPABI a3aiTy XKoHE
KipiCTi apTTHIPY Ke3iHJe SKOHOMHUKAIBIK CYOBEKTiIe OOJBII KaTKaH OM3HEC-TIPOLECTEPIiH THIMIUIITIH apTTHIPY.

KomnmanpicTarsl 3aHHAMa asCHIHIA IMKi 0aKpUIAyABIH «0aKbUIay OPTACHDy AIIEMEHTI HHCTHTYIHOHAJABIK IMIKi
OpTara e3repreHiH ecKepe OTBIPHII, aBTOHOMJIBI 1IIKi OaKbUIayAbIH WHCTHTYLIMOHAIIBIK OPTACHIH KOJIIAaHY MPaKTH-
KachblHa KeJieci JeHreilyiep eHeli: ChIPTKbI )KoHe ilki. PecMu jxoHe OefipecMi MHCTUTYTTap TYPIHIET! CBIPTKBI OpTa
OaceiM Ooazbl, O O3IHAIK MOJCHHU KOHE (YHKIMOHAIbI «MHUKPO HHCTHTYTTapMeH» (PEecMH jXoHe Oeipecmiu)
YCHIHBUIATBIH IAPYaIIbIIBIK KYPri3yll CyObeKTIHIH 1IIKI OpTacklHa dcep eTell.

Tyiiin ce3mep: aBTOHOMIBI MeKeMelep, OyXrajiTepilik ecerl, ilKi 0akpuiay MOAENi, MHCTUTYLIMOHAIBI OpTa,
HIapyanIbUIbIK CyOBeKTIEPi, 0aKbLIay TAKTaChl

JI. A. YaiikoBckas, T. B. Typumesa, P. I'. Axmanees
Poccuiickuil 3xoHOMUYECKUI YHUBEpCUTET UM. [liiexanoBa

OYHKIIMOHAJIBHOE NCITOJIb30BAHUE CUCTEMBbI
BHYTPEHHETI'O YIIPABJIEHUS B ABTOMATUYECKUX HHCTUTYTAX

AnHoTanus. CoBpeMEHHBIE YCIIOBHS BEICHUS OM3HECa OCHOBAHBI HA 3aKOHOMEPHOCTSX 1 0COOEHHOCTSIX pa3BU-
THS PHIHOYHBIX OTHOIICHUH. YCHemHas U CTaOWIbHAS JEATSIIbHOCTD JIF0OOT0 XO3HUCTBYIONIETO CyOBhEKTa CEroaHs
HAaIpsIMYIO 3aBUCUT OT 3((HEKTUBHOCTH CUCTEMBI YIIPABJICHHSI, BXKHEUIIINM 3JIEMEHTOM KOTOPOU SIBJISIETCS ITPABUIILHO
OpraHM30BaHHBIA KOHTPOJb. B nesrenbHOCTH J11000T0 CyOBbEKTa OM3HECA MECTO, POJIb  BXKHOCTh KOHTPOJIS TakK ke
Ba)KHBI, KaK Y4eT, yrnpasieHue U aHanu3. OTeuecTBeHHAss HayKa O KOHTPOJIE MMEET JOBOJIBHO IIyOOKHE KOpHH, a
MHOTOTPaHHbIA XapakTep U IIyOHnHa MOHSTHS «KOHTPOJIBY) TECHO CBSI3aHbI C HOHATUSMH «MEHEKMEHT» U «yIpaB-
JICHYEeCKUH yder». B ycnoBHAX ycmimBaromencsi KOHKYPEHIMH, KOrja IpoOieMbl MOBBILEHUS 3(PEKTUBHOCTH
KOHTPOJISL CYILIECTBEHHO OOHOBIISIIOTCS, BOIIPOCHI OPraHU3alui BHYTPSHHET'O KOHTPOJIS, €0 Pa3BUTHS M HHTETPALUH
CTaHOBSTCS Bce OoJiee aKTyalbHBIMU. V3ydeHHe KaTeropuu «BHYTPSHHHI KOHTPOJb», €¢ CYOBEKTOB M OOBEKTOB,
MecTa B IIpoliecce YIpaBJIeHHs O3BOJISICT BBISIBUTh B €€ CTPYKTYpPE OTICIbHBIC BUJIBI, XapaKTepH3yIOLIUecs 1ieIeHa-
NPaBJICHHOM OpUEHTAIMeil 1 METOJOJIOTMYECKUMH OCOOCHHOCTAMHU. [IpakTHieckas peann3anus CUCTEMbl BHYTpPEH-
HEro KOHTPOJIS JOJDKHA OCYILECTBIATHCSA B COOTBETCTBUH C OCHOBHBIMH IPHHIMIIAMH e 3¢ (QEeKTHBHOI OpraHu3aIuy,
KOTOpPbIE TECHO B3aHMMOCBSI3aHbI, a MOPANOK UX OOBEAMHEHHs B OONBILEH CTENICHN 3aBUCUT OT CIIOKMBLINXCS KOH-
KPETHBIX yCIIOBUM OM3HECa U 00CTOATENLCTB. MIHTErpaus CHCTEMbI BHY TPEHHETO KOHTPOJIS B OOIIYIO CUCTEMY YIIPaB-
JICHUA O6eCHe'-II/lT JOCTOBEPHOCTDH I/IH(I)OpMaI_ll/Il/I Ha pa3IMYHbIX YPOBHAX, @ TAKIKEC 3HAYUTCIbHO CHU3UT MOTCHUHAI
JUISl TIPUHSTHS OIIMOOYHBIX YINpaBiIeHYECKHX penieHuid. [IpuHIMIBI BBIOOpa NMpH peanu3aluy palMOHAIBHONH U
HKOHOMHYECKH 000CHOBAHHOM YUETHOW MOJIUTHKH aBTOHOMHOTO YUPEXICHUS HAIIPSIMYIO 3aBUCST OT JCHCTBYIOIINX
HOPM OyXTaJITepCKOTr0 Y4eTa CHCTEMBI TOCYIapCTBEHHOTO CEKTOpa SKOHOMHUKH. JTOT acleKT IO03BOJISIET BIHMATH HE
TOJIBKO Ha 3()(HEKTUBHOCTH UCIIONB30BAHMS MAaTEPHAIBHBIX, TPYAOBBIX H (PUHAHCOBBIX PECYPCOB, HO M 00ECIIeYnBATh
HaJUIe)Kalnil ypoBeHb 000pauMBaeMOCTH SOMHHL KAlWTajla, I0Jy4aTh NONOJHHTEIbHbIC BHYTPEHHHE HCTOYHUKH
(MHAHCHPOBAHUS KallMTAJIbHBIX BIOKEHHH H 000POTHBIX CPEACTB, IPUBJIEKATh BHEIIHHE PECYPCHI ISl PACIIUPESHUS
cdepbl IeHCTBUS aBTOHOMHOTO YUpexkaeHus. [I[puMeHeHne pa3IuaHbIX MoJieneil BHy TPEHHETO KOHTPOJIS, B TOM YHCIIe
3JIEMEHTOB PHCK-OPHEHTHPOBAHHOTO IIOJXO/A, MO3BOJIAET B JOIKHON CTEHNEHH OCYIIECTBHTH KOHLENTYabHBIH
IpoLecC OPraHU3alMy KOHTPOJIS Ha NMpeNIpHATHA. Moaenb CHCTeMBbl BHYTPEHHET0 KOHTPOJISI aBTOHOMHOT'O YUpPEeX-
JACHUs, MPEAJIOKCHHAA aBTOpaMH, YUUTLIBACT CUCTEMHBIN noaxoJ, OpUCHTAIMIO Ha PUCKHU C YUCTOM q)aKTOpOB
BHYTPEHHEH M BHELIHEH cpe/ibl, BKIIOUYEHHE MOJIENN B OU3HEC-TIPOLIECCHI C YUE€TOM KOHEYHOM 1eJT BHEIPEHHSI — I10-
BhILIeHUE () (PEKTHBHOCTH OM3HEC-ITPOLIECCOB PY CHIKEHUH 3aTPaT ¥ YBEJIMUEHUN PUOBLIH B IIEHTpax (PUHAHCOBOH
OTBETCTBEHHOCTH.

WHnukaTuBHas MOJIENb YIIPABICHHS IMPOKO UCIIONB3YETCs B Ka4eCTBE OCHOBHI yrpasiieHus. Kak npasuno, on
OCHOBaH Ha IPOCTPAHCTBEHHOM BHJICHWH BHYTPEHHETO KOHTDOJIS, U B KaueCTBE aHAlIN3a, B 3aBUCHMOCTH OT BUjA
NIESITENFHOCTH YKOHOMHYECKOTO CyOBEKTa, pacmperensercs OuzHec-o0paboTKa € yYeTOM BIMSHHS Pa3IHIHBIX
NoKa3aTelel, OTpaXKaloIHX BIHIHIE (haKTOPOB BHEIHSS M BHYTPSHHSIS Cpeia, B YACTHOCTH, B KOHTEKCTE [TapaMeTpOB
KOHKYPEHTHOT'O IIPEHMYILECTBA.
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Cuwnraercs ucnoib3oBanue 3hHeKTUBHON MOJIENTN HanOoIIee MEPCIeKTUBHOM MOJIEIBI0 BHYTPEHHETO KOHTPOJISL.
Hcxona W3 aBTOPCKOM HWIEH HHTETPHPOBAHHOW MOJEIHM BHYTPEHHETO KOHTPOJS, €€ OCHOBHBIMH KOMIIOHEHTaMH
CTaHYT: CUCTEMHBIN TO/IXO/I, aKIIEHT Ha PUCKH, y4eT (pakTOPOB BHYTPEHHEH M BHEIIHEW Cpeibl, BKIIOUSHUE MOEIN
B OM3HEC-TIPOLIECCH U IICHTPhI (DUHAHCOBOW OTBETCTBEHHOCTH. KpoMme TOro, OCHOBHBIM OOBEKTOM IMpeajaracMoi
MOJIETI BHYTPEHHEI'0 KOHTPOJIS OyAyT PUCKH, BO3HUKAIOIIUE B PE3yJibTaTe BO3AEHCTBUS (PakTOPOB BHYTPEHHEH U
BHelIHeH cpenbl. Llenbro mpeiaraeMoii MOJISNN SIBJISIETCST TTOBBIIICHHE YPPEKTHBHOCTA OH3HEC-TIPOIIECCOB, CYIIIe-
CTBYIOIIHUX B XO3SIMCTBYIOIIEM CYOBEKTE, IPU OJHOBPEMEHHOM CHIDKCHUH 3aTPaT M YBEIUYCHUH IPUOBUTH B IICHTPAX
(hMHAHCOBOI OTBETCTBEHHOCTH.

Y4UuTBIBasA, 9TO IIIEMEHT «KOHTPOJIbHAS Cpea» BHYTPEHHErO KOHTPOJS B paMKax IEHCTBYIOMIETO 3aKOHOAA-
TENhCTBA M3MEHUIICS Ha HHCTUTYIIMOHAIBHYIO BHYTPEHHIOIO CpeIy, CIIEAyeT OTMETHTh, YTO BHEIPEHHE B MPAKTHKY
MIPUMEHEHHSI HHCTUTYIIHOHATBHOHN Cpebl BHYTPEHHETO KOHTPOJISI aBTOHOMHOTO YUPEXKICHUS COCTOUT 3 CIICAYIOMINX
YpOBHEil: BHEIIHUI M BHyTpeHHUH. BHewHsst cpena B popme GpopMalibHBIX U HE(OPMaIbHBIX UHCTUTYTOB MPE00-
Ja/laeT, OKa3bIBasl BIMSHIE HA BHYTPEHHIOIO CPEIy SKOHOMHUYECKOTO CyOBEKTa, MPEICTABICHHYIO €r0 COOCTBEHHBIMU
creuupuIecKuMH KyJIbTYPHBIMU U (PYHKIMOHAIBHBIMUA «MUKPO HHCTUTYTaMu» ((OpMalibHBIMU 1 HE(hOPMATIbHBIMHU).

KiroueBble ¢j10Ba: aBTOHOMHBIC YYPSKICHUS, OYXralTepCKUH yd4eT, MOJeib BHYTPEHHETO KOHTPOJIA,
HHCTUTYHOHAJIbHAsA Cpe€aa, Cy6’beKTbI XO3)II‘/IICTBOBaHI/lH, I/lH(l)OpMaIJ,l/IOHHI)Ie ITIaHCJIN.
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