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В 2016 году для развития и улучшения качества жизни казахстанцев 
был создан частный Благотворительный фонд «Халык». За годы своей 
деятельности на реализацию благотворительных проектов в областях 
образования и науки, социальной защиты, культуры, здравоохранения и 
спорта, Фонд выделил более 45 миллиардов тенге.

 Особое внимание Благотворительный фонд «Халык» уделяет 
образовательным программам, считая это направление одним из ключевых 
в своей деятельности. Оказывая поддержку отечественному образованию, 
Фонд вносит свой посильный вклад в развитие качественного образования 
в Казахстане. Тем самым способствуя росту числа людей, способных 
менять жизнь в стране к лучшему – профессионалов в различных 
сферах, потенциальных лидеров и «великих умов». Одной из значимых 
инициатив фонда «Халык» в образовательной сфере стал проект Ozgeris 
powered by Halyk Fund – первый в стране бизнес-инкубатор для учащихся 
9-11 классов, который помогает развивать необходимые в современном 
мире предпринимательские навыки. Так, на содействие малому бизнесу 
школьников было выделено более 200 грантов. Для поддержки талантливых 
и мотивированных детей Фонд неоднократно выделял гранты на обучение 
в Международной школе «Мирас» и в Astana IT University, а также помог 
казахстанским школьникам принять участие в престижном конкурсе «USTEM 
Robotics» в США. Авторские работы в рамках проекта «Тәлімгер», которому 
Фонд оказал поддержку, легли в основу учебной программы, учебников и 
учебно-методических книг по предмету «Основы предпринимательства и 
бизнеса», преподаваемого в 10-11 классах казахстанских школ и колледжей. 

 Помимо помощи школьникам, учащимся колледжей и студентам Фонд 
считает важным внести свой вклад в повышение квалификации педагогов, 
совершенствование их знаний и навыков, поскольку именно они являются 
проводниками знаний будущих поколений казахстанцев. При поддержке 
Фонда «Халык» в южной столице был организован ежегодный городской 
конкурс педагогов «Almaty Digital Ustaz. 

 Важной инициативой стал реализуемый проект по обучению основам 
финансовой грамотности преподавателей из восьми областей Казахстана, 
что должно оказать существенное влияние на воспитание финансовой 
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грамотности и предпринимательского мышления у нового поколения 
граждан страны. 

 Необходимую помощь Фонд «Халык» оказывает и тем, кто особенно 
остро в ней нуждается. В рамках социальной защиты населения активно 
проводится работа по поддержке детей, оставшихся без родителей, детей и 
взрослых из социально уязвимых слоев населения, людей с ограниченными 
возможностями, а также обеспечению нуждающихся социальным жильем, 
строительству социально важных объектов, таких как детские сады, детские 
площадки и физкультурно-оздоровительные комплексы. 

 В копилку добрых дел Фонда «Халык» можно добавить оказание помощи 
детскому спорту, куда относится поддержка в развитии детского футбола и 
карате в нашей стране. Жизненно важную помощь Благотворительный фонд 
«Халык» оказал нашим соотечественникам во время  недавней пандемии 
COVID-19. Тогда, в разгар тяжелой борьбы с коронавирусной инфекцией 
Фонд выделил свыше 11 миллиардов тенге на приобретение необходимого 
медицинского оборудования и дорогостоящих медицинских препаратов, 
автомобилей скорой медицинской помощи и средств защиты, адресную 
материальную помощь социально уязвимым слоям населения и денежные 
выплаты медицинским работникам.

В 2023 году наряду с другими проектами, нацеленными на повышение 
благосостояния казахстанских граждан Фонд решил уделить особое 
внимание науке, поскольку она является частью общественной культуры, а 
уровень ее развития определяет уровень развития государства. 

Поддержка Фондом выпуска журналов Национальной Академии наук 
Республики Казахстан, которые входят в международные фонды Scopus и 
Wos и в которых публикуются статьи отечественных ученых, докторантов 
и магистрантов, а также научных сотрудников высших учебных заведений 
и научно-исследовательских институтов нашей страны является не менее 
значимым вкладом Фонда в развитие казахстанского общества.

С уважением, Благотворительный Фонд «Халык»!
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Abstract. As in all branches of activity, business leaders and chief specialists
start off and use the management approaches that they use in practice every day. 
They usually do not require special specific or academic training. Although it should 
be noted that these practical skills are overly exaggerated and the possibilities 
of academic sciences are underestimated. First of all, this is a business response 
to a rapidly changing world, a vector for advanced development, that is, market 
conjuncture changes, financial management. 

Today, modern methods of effective management are the main trigger for the 
effectiveness of the organization. This allows you to reduce costs by up to 20 % or 
more. Such high results can be achieved by enterprises that maintain management 
accounting, result-oriented budgeting, manage quality, business processes, etc. 

In this regard, it is necessary to consider the fundamental foundations, to review 
theoretical and methodological approaches. 

As part of this study, we have studied strategically oriented financial management. 
This is a specific process. At the strategic and operational level, fixed and current 
assets are planned, management decisions are made, control is carried out, which 
ensures management, administration and effective use of funding sources. 
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The digital economy is our reality. Globalization, the widespread introduction 
of innovative technologies, Internet solutions, including online mode, in the daily 
activities of enterprises, and public life in general, have caused the emergence of the 
modern trend of digitalization. In this context, the subject of this study is a financial 
management system operating in the context of digitalization. 

The purpose of the article is to develop recommendations for the formation of the 
above-mentioned effective system. A process-oriented approach with a vector for 
achieving the strategic goals of a business entity is proposed.

Keywords: financial management, methods, financial management, digitalization, 
information, business processes, reengineering
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Аннотация. Қызметтің барлық салаларындағы сияқты, бизнестің 
басшылары мен бас мамандары күн сайын іс жүзінде қолданатын басқару 
тәсілдерін қолданады және қолданады. Олар әдетте арнайы арнайы немесе 
академиялық дайындықты қажет етпейді. Айта кету керек, бұл практикалық 
дағдылары шамадан тыс асырылған және академиялық ғылымның 
мүмкіндіктері бағаланбаған. Ең алдымен, бұл бизнестің тез өзгеретін әлемге, 
озық даму векторына, яғни нарықтағы конъюнктуралық өзгерістерге, қаржылық 
менеджментке реакциясы. 

Бүгінгі таңда тиімді басқарудың заманауи әдістері ұйым жұмысының 
тиімділігінің негізгі триггері болып табылады. Бұл 20 % немесе одан да 
көп шығындарды азайтуға мүмкіндік береді. Мұндай жоғары нәтижелер 
Басқару есебін жүргізетін, нәтижеге бағытталған бюджеттеу, сапаны, бизнес-
процестерді және т.б. басқаратын кәсіпорындарда болуы мүмкін. 
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Осыған байланысты іргелі негіздерді қарастырып, теориялық және 
әдістемелік тәсілдерге шолу жасау қажет. 

Осы зерттеу аясында біз стратегиялық бағытталған қаржылық менеджментті 
зерттедік. Бұл нақты процесс. Стратегиялық және жедел деңгейде негізгі 
және айналым қаражаттары жоспарланады, басқару шешімдері қабылданады, 
бақылау жүзеге асырылады, бұл қаржыландыру көздерін басқаруды, басқаруды 
және тиімді пайдалануды қамтамасыз етеді.  

Цифрлық экономика ― бұл біздің шындығымыз. Жаһандану, инновациялық 
технологияларды, интернет шешімдерін, соның ішінде онлайн режимді 
кәсіпорындардың күнделікті қызметінде және жалпы қоғамдық өмірде кеңінен 
енгізу цифрландырудың қазіргі заманғы трендінің пайда болуына себеп болды. 
Осы тұрғыда осы зерттеудің мәні цифрландыру жағдайында жұмыс істейтін 
қаржылық менеджмент жүйесі болып табылады. 

Мақаланың мақсаты – жоғарыда аталған тиімді жүйені қалыптастыру 
бойынша ұсыныстар әзірлеу. Бизнес субъектісінің стратегиялық мақсаттарына 
қол жеткізу үшін векторы бар процеске бағытталған тәсіл ұсынылды.

Түйін сөздер: қаржылық менеджмент, әдістер, қаржыны басқару, 
цифрландыру, ақпарат, бизнес процестер, реинжиниринг
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Аннотация. Современные методы эффективного управления являются 
основным триггером результативности работы организации. Это позволяет 
сократить до 20 % и более затрат. Такие высокие результаты могут быть 
у предприятий, которые ведут управленческий учет и бюджетирование, 
управляют качеством, бизнес-процессами и т.д. 
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В рамках данного исследования нами изучен стратегически ориентированный 
финансовый менеджмент. Это – специфический процесс. На стратегическом 
и оперативном уровне планируются основные и оборотные средства, 
принимаются управленческие решения, осуществляется контроль, что 
обеспечивает управление, администрирование и эффективное использование 
источников финансирования. 

Предметом исследования является система финансового менеджмента, 
функционирующая в условиях цифровизации. Цель статьи заключается в 
разработке рекомендаций по формированию вышеуказанной эффективной 
системы. Авторами предложен процессно-ориентированного подхода с 
вектором на достижение стратегических целей субъекта бизнеса.

Ключевые слова: финансовый менеджмент, методы, управления 
финансами, цифровизация, информация, бизнес процессы, реинжиниринг

Introduction
The current trends in management and the implementation of the c’mpany’s 

strategy require managers to analyze financial management. It is very important 
to understand all the characteristics of such management and additional forms of 
investment and, accordingly, financing. The analysis of methods and tools used by 
managers, including the formation of the basic basis of financial management, leads 
to an increase in the effectiveness of such management. In practice, problems arise 
due to the fragmentation of individual controls, which require unification, system 
adjustment and coordination of all work. Thus, the development of the financial 
management system is required. This is related to the strategic goals of the company. 

In the literature, both scientific and practical, we can see various definitions 
and approaches to financial management, including its role. It is integrated into the 
management processes of a business entity (Amoako et al., 2013). The rationale for 
the expediency of financial management is to influence the possibilities of attracting 
financial resources and their effective use for the purposes of a business entity. In 
general, this is an operational activity in business. The process of using available 
funds with maximum benefit in the long term (Brealey, 2008), general principles 
for financial decision-making, etc. (Reinaldo, Dione, 2013; Zdenek, 2013; Brigham, 
Houston, 2014). All this shows that resources are the basis of the c’mpany’s economic 
benefits. It should be noted that there is no mention of a business goal and strategy.

According to the literature, the role of financial management is associated with 
the formation of a special financial services industry (Lazonick, 2010) and the need 
to manage the value of the company (Stanciu, 2013). 

In reality, there are two serious problems when the goals of a financial management 
system are being formed: 

• on which platform will the system be designed; 
• what methods and tools will be used.
Answering the question about the ability of financial management to implement 

the c’mpany’s strategies, it is necessary to take into account the following.
There is usually no strategic level of the financial management system, there is 
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no dependence between methods and tools and there is no connection between the 
levels of the system.

Digital transformations cover all elements of the financial management system 
in the absence of borders for the movement of capital and investment resources. 
Growing cash flows increase financial competition between business entities, 
countries and regions, affect the process of deregulation, financial integration, and 
contribute to the creation of new instruments in capital markets and financial and 
technological innovations (Zhu, 2021).

Materials and methods
They include general scientific and specific approaches and tools, namely: 

morphological analysis, generalization and scientific abstraction, dialectical 
cognition, deduction and induction, formalization of complex structures. In the 
course of the research, the features of the impact of digital technologies on the 
financial management system are considered through the prism of opportunities and 
threats. Within the framework of the digital economy, financial management models 
have changed almost throughout their structure. On the one hand, this opens up wide 
opportunities to improve the efficiency of financial management systems, reduce 
costs, but at the same time creates significant risks of loss of manageability and 
integrity of the financial structure of the organization as a whole. 

Results and discussion
Having considered different approaches, the authors came to the conclusion that 

the application of the conce“t of “business process reengin”ering” made it possible 
to focus more deeply on the organization of processes (Scheer, 2012). 

This concept appeared as part of the development of a process-oriented approach. 
In addition, an appropriate financial structure is necessary for the effective use of 
this concept. Its functions include determining the procedure for generating financial 
results and allocating responsibility for the c’mpany’s performance.

The digital economy involves the use and active implementation of information 
communications and innovations. For industrial enterprises, the transition to the 
digital economy in world practice has been called Industry 4.0 – the fourth industrial 
revolution (Yang, 2021). It is obvious that the use of technologies such as robotics 
and process automation (RPA), artificial intelligence (AI) and the Internet of Things 
(IoT) radically affects the financial industry, which led to the emergence of Finance 
4.0. 

The traditional components of financial management – people, processes, data 
and technol–gies - are significantly transformed and modified under the influence 
of digital technologies, as a result of which new qualities, opportunities are formed, 
new connections appear (Figure 1). 

The integration of digital technologies and elements of financial management 
allows you to create a new enterprise management architecture that provides 
integration between the Front-End (the part of products and services that is released 
to the market and sent to the direct consumer) and Back-End (procedures that ensure 
the production of products, allow you to achieve the necessary consumer qualities 
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TV and ultimately bring profit to the enterprise), and in a much more developed form 
than in the recent past.

Figure 1 - Components and Connections of Digital Financial Management (Guet, 2021)

The elements of the new digital financial management system are: open information 
systems, ways to manage user experience, the Internet of Things, business analytics 
and data, tools for establishing effective ecosystems. 

The result of the integration of digital technologies and financial management is 
the creation of a “cognitive enterprise” capable of analyzing and constantly adapting 
to the variability of market conditions, since its production areas are clearly connected 
to the outside world. The production mechanism of a business entity is becoming 
more flexible in introducing innovations and can act as an initiator of new types of 
activities. As a result of the fact that digital financial management based on powerful 
analytics tools and big data processing technologies allows you to quickly and 
accurately calculate the effectiveness of projects, experiments and innovations occur 
quickly, the implementation of changes does not encounter operational obstacles. 

In general, it should be noted that the digitalization of financial management makes 
it possible to change not only the management of the material part of production, 
but also to transform the contour of regulation and control over the activities of 
the enterprise as a whole, since managers can extract value from highly productive 
digital information exchanges, thanks to technology, interpret this data to achieve 
operational and strategic goals. As a result, the company’s management system is 
moving from managing operational efficiency to using the opportunities of market 
transformations. 

An analysis of the practice of using digital technologies in financial management 
of the world’s leading companies has allowed us to establish a noticeable increase in 
efficiency in the functions performed and daily processes (Figure 2).
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Figure 2 - The effectiveness of using digital technologies in financial management (Miao, 2021)

However, the benefits outlined in Figure 2 have been unevenly distributed 
among different firms, and companies should take this fact into account. The main 
disadvantages of digitalization are related to the fact that firms with better access to 
key innovative, managerial and organizational technologies receive more advantages 
compared to those for which such access is limited. Digitalization helps to increase 
the effectiveness of financial management for those enterprises that were initially 
more productive and had more trained employees and financial management systems 
(Figure 3). 

In addition, the nature of certain digital activities has led to the emergence of a 
small number of high-performance firms that are increasingly difficult for others 
to compete with. Even in relatively low-tech industries, the increasing availability 
of online user ratings and reviews is shifting demand towards more productive 
companies. Looking ahead, it can be assumed that new technologies such as 
artificial intelligence, which require complex skills, large intangible investments (for 
example, in research and development, algorithms and data), create an increased risk 
of increasing the advantage of the most productive firms compared to less productive 
ones. 

Thus, the above facts indicate that these transformations, on the one hand, have 
a positive impact on the financial management system, and, on the other, initiate a 
number of new challenges and threats related to the tightening of regulatory norms, 
for example, such as GDPR (general regulation on personal data protection), which, 
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accordingly, forcesgives the organization a chance to reevaluate its processes to meet 
the requirements. 

Let’s take a closer look at the positive and negative effects of digitalization on the 
financial management system. 

Figure 3 shows the elements, tools and individual areas of financial management 
that have primarily undergone changes and transformations as a result of the use of 
digital innovations and high-tech solutions, which allowed them to increase their 
efficiency, save time and money, and optimize value chains.

Figure 3 - The impact of digital technologies on financial Management (Gfrerer, 2021)

Considering the achievements in more detail, we note the advantages of 
digitalization of financial management. 

1. The lack of physical attachment of the manager to the place of work. The digital 
financial management system is mobile, operable and always at hand, regardless of 
the location of the manager. The manager can perform daily tasks and check reports 
whenever and wherever it is convenient for him. All that is needed for this is an 
Internet connection, a computer or a mobile device. 

2. Ease and efficiency of document management. Reducing or completely 
eliminating paper media makes it possible to perform faster or even fully automate 
a number of routines, daily tasks. The absence of the need to work with paper 
contributes to a significant reduction in time and material costs, as well as allows the 
manager to focus on more important tasks. 

3. Access to real-time information. All data recorded in financial management 
systems can be viewed in real time, which means that they can be effectively used to 
support the management circuit and decision-making. 

In addition to the advantages, digital technologies also carry significant risks for 
the financial management system, which are primarily associated with increased 
requirements for information protection, since the distortion or theft of data in 
digital format is simplified, and this can cause millions of losses to the enterprise. In 
addition, the requirements for the qualification and training of financial managers are 
significantly increased, since they must not only be proficient in digital technologies, 
understand how money moves within an organization, but also be able to anticipate 
how specific changes, such as technology improvements or changes in regulatory 
rules, will affect different parts of the business. 
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Conclusion
Summing up, we note that within the framework of the digital economy, with 

the progress of science and technology, the end-to-end introduction of innovations 
and data processing technologies, financial management models are changing almost 
throughout their structure. Modern ICTs can significantly improve the efficiency 
of various elements of the financial management system, reduce costs, and speed 
up decision-making processes. But at the same time, digitalization also initiates a 
number of new challenges for the financial management system, which consist in 
increased regulatory requirements, multiplied threats of violation of information 
confidentiality, the need for regular professional development and updating of 
managers’ knowledge. 

Four areas of technology can be noted, which, according to the author, are currently 
the most promising for use in the financial management of domestic enterprises: 

- Automation and robotics for process improvement and financial planning; 
- Data visualization to provide end users with real-time access to financial 

information and improve the efficiency of the enterprise as a whole; 
- Advanced financial transaction analytics to accelerate decision support; 
- Big data processing technology for general business operations in order to 

identify hidden growth opportunities.
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