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В 2016 году для развития и улучшения качества жизни казахстанцев 
был создан частный Благотворительный фонд «Халык». За годы своей 
деятельности на реализацию благотворительных проектов в областях 
образования и науки, социальной защиты, культуры, здравоохранения и 
спорта, Фонд выделил более 45 миллиардов тенге.

 Особое внимание Благотворительный фонд «Халык» уделяет 
образовательным программам, считая это направление одним из ключевых 
в своей деятельности. Оказывая поддержку отечественному образованию, 
Фонд вносит свой посильный вклад в развитие качественного образования 
в Казахстане. Тем самым способствуя росту числа людей, способных 
менять жизнь в стране к лучшему – профессионалов в различных 
сферах, потенциальных лидеров и «великих умов». Одной из значимых 
инициатив фонда «Халык» в образовательной сфере стал проект Ozgeris 
powered by Halyk Fund – первый в стране бизнес-инкубатор для учащихся 
9-11 классов, который помогает развивать необходимые в современном 
мире предпринимательские навыки. Так, на содействие малому бизнесу 
школьников было выделено более 200 грантов. Для поддержки талантливых 
и мотивированных детей Фонд неоднократно выделял гранты на обучение 
в Международной школе «Мирас» и в Astana IT University, а также помог 
казахстанским школьникам принять участие в престижном конкурсе «USTEM 
Robotics» в США. Авторские работы в рамках проекта «Тәлімгер», которому 
Фонд оказал поддержку, легли в основу учебной программы, учебников и 
учебно-методических книг по предмету «Основы предпринимательства и 
бизнеса», преподаваемого в 10-11 классах казахстанских школ и колледжей. 

 Помимо помощи школьникам, учащимся колледжей и студентам Фонд 
считает важным внести свой вклад в повышение квалификации педагогов, 
совершенствование их знаний и навыков, поскольку именно они являются 
проводниками знаний будущих поколений казахстанцев. При поддержке 
Фонда «Халык» в южной столице был организован ежегодный городской 
конкурс педагогов «Almaty Digital Ustaz. 

 Важной инициативой стал реализуемый проект по обучению основам 
финансовой грамотности преподавателей из восьми областей Казахстана, 
что должно оказать существенное влияние на воспитание финансовой 
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грамотности и предпринимательского мышления у нового поколения 
граждан страны. 

 Необходимую помощь Фонд «Халык» оказывает и тем, кто особенно 
остро в ней нуждается. В рамках социальной защиты населения активно 
проводится работа по поддержке детей, оставшихся без родителей, детей и 
взрослых из социально уязвимых слоев населения, людей с ограниченными 
возможностями, а также обеспечению нуждающихся социальным жильем, 
строительству социально важных объектов, таких как детские сады, детские 
площадки и физкультурно-оздоровительные комплексы. 

 В копилку добрых дел Фонда «Халык» можно добавить оказание помощи 
детскому спорту, куда относится поддержка в развитии детского футбола и 
карате в нашей стране. Жизненно важную помощь Благотворительный фонд 
«Халык» оказал нашим соотечественникам во время  недавней пандемии 
COVID-19. Тогда, в разгар тяжелой борьбы с коронавирусной инфекцией 
Фонд выделил свыше 11 миллиардов тенге на приобретение необходимого 
медицинского оборудования и дорогостоящих медицинских препаратов, 
автомобилей скорой медицинской помощи и средств защиты, адресную 
материальную помощь социально уязвимым слоям населения и денежные 
выплаты медицинским работникам.

В 2023 году наряду с другими проектами, нацеленными на повышение 
благосостояния казахстанских граждан Фонд решил уделить особое 
внимание науке, поскольку она является частью общественной культуры, а 
уровень ее развития определяет уровень развития государства. 

Поддержка Фондом выпуска журналов Национальной Академии наук 
Республики Казахстан, которые входят в международные фонды Scopus и 
Wos и в которых публикуются статьи отечественных ученых, докторантов 
и магистрантов, а также научных сотрудников высших учебных заведений 
и научно-исследовательских институтов нашей страны является не менее 
значимым вкладом Фонда в развитие казахстанского общества.

С уважением, Благотворительный Фонд «Халык»!
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FORMATION FEATURES OF RISK MANAGEMENT IN HIGHER 
EDUCATION OF THE REPUBLIC OF KAZAKHSTAN

Abstract. The article addresses the issue of the development of risk management 
in the higher education system of the Republic of Kazakhstan. A detailed scientific 
examination of particular theoretical risk management strategies in higher education 
was performed, emphasizing their importance amid the competitive landscape of 
universities and the ongoing economic, political, and cultural changes in modern 
Kazakhstani society. The authors argue that risk management should be viewed as an 
interdisciplinary field. Building on this concept, the article suggests a comparative 
framework for classifying internal and external risks, along with their possible 
impacts, mechanisms, and strategies for managing them. The conducted analysis 
indicates the ongoing process of establishing risk management in the higher 
education system of Kazakhstan and underscores the necessity for its scientific and 
methodological support. In this article, the authors, based on an analysis of regulatory 
documents related to the investigated issue, have revealed the essential components 
required for regulating this activity. The authors adequately elaborate on and 
substantiate, with practical examples, the thesis on the need for systemic measures 
in implementing risk management, considering international experience and the 
historical, cultural, and economic peculiarities of higher education development in 
the Republic of Kazakhstan. The authors suggest that risk management should be 
adopted as a strategic priority to enhance the management systems within higher 
education institutions in the Republic of Kazakhstan.

Keywords: risk management, higher education institution, risks, Kazakhstan 
education system
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ҚАЗАҚСТАН РЕСПУБЛИКАСЫНЫҢ ЖОҒАРЫ ОҚУ ЖҮЙЕСІНДЕ 
РИСК-МЕНЕДЖМЕНТТІ ДАМЫТУ МӘСЕЛЕЛЕРІ

Аннотация. Мақалада Қазақстан Республикасының жоғары білім беру 
жүйесінде тәуекел-менеджментті дамыту мәселесі қарастырылған. Жоғары 
білім берудегі тәуекел-менеджмент мәселелері бойынша жекелеген теориялық 
тәсілдерге ғылыми талдау жүргізіліп, оның жоғары оқу орындарының 
бәсекеге қабілеттілігі, қазіргі қазақстандық қоғамның экономикалық, саяси 
және мәдени трансформациясы жағдайындағы маңыздылығы белгіленді. 
Авторлардың пікірінше, тәуекелдерді басқару пәнаралық категория ретінде 
қарастырылуы керек және осы негізде мақалада ішкі және сыртқы тәуекелдердің 
салыстырмалы жіктелуі, олардың ықтимал салдары, оларды басқару тетіктері 
мен шаралары ұсынылған. Жүргізілген талдау Қазақстанның жоғары білім 
беру жүйесінде тәуекел-менеджменттің қалыптасу процесін куәландырады 
және оны ғылыми-әдістемелік сүйемелдеу қажеттігін растайды. Мақалада 
зерттелетін мәселе бойынша нормативі құқықтық құжаттар талдау негізінде 
осы қызметті реттеудің негізгі қажетті компоненттерін ашылған. Авторлар 
Қазақстан Республикасының жоғары білімін дамытудың халықаралық 
тәжірибесі мен тарихи,мәдени, экономикалық ерекшеліктерін ескере отырып, 
тәуекел-менеджментті енгізу жөніндегі жүйелі шаралардың қажеттілігі туралы 
тезиске тоқталып, практикалық мысалдармен растады. Авторлардың пікірінше, 
тәуекелдерді басқару отандық ЖОО-да менеджмент жүйесін жетілдірудің 
стратегиялық бағыттарының бірі болуға тиіс.

Түйін сөздер: тәуекел-менеджмент, жоғары оқу орны, тәуекелдер, 
Қазақстанның білім беру жүйесі
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ОСОБЕННОСТИ ФОРМИРОВАНИЯ РИСК-МЕНЕДЖМЕНТА В 
ВЫСШЕМ ОБРАЗОВАНИИ РЕСПУБЛИКИ КАЗАХСТАН

Аннотация. В статье рассмотрена проблема развития риск-менеджмента 
в системе высшего образования Республики Казахстан. Проведен 
научный анализ отдельных теоретических подходов по вопросам риск-
менеджмента в высшем образовании, обозначена его значимость в условиях 
конкурентоспособности вузов, экономической, политической и культурной 
трансформации современного казахстанского общества. По мнению авторов, 
риск-менеджмент следует рассматривать как междисциплинарную категорию, 
и на этом основании в статье предложена сравнительная классификация 
внутренних и внешних рисков, их возможные последствия, механизмы и 
меры по их управлению. Проведённый анализ свидетельствует о процессе 
становления риск-менеджмента в системе высшего образования Казахстана 
и подтверждает необходимость его научно-методического сопровождения. В 
статье авторы на основе анализа нормативно-правовых документов раскрыли 
основные требуемые компоненты регулирования данной деятельности. 
Авторами достаточно полно подтвержден практическими примерами тезис 
о необходимости системных мер по внедрению риск-менеджмента с учетом 
международного опыта и историко-культурных, экономических особенностей 
развития высшего образования Республики Казахстан. По мнению авторов, 
управление рисками должно стать одним из стратегических направлений 
совершенствования системы менеджмента в учреждениях высшего образования 
Республики Казахстан.

Ключевые слова: риск-менеджмент, высшее учебное заведение, риски, 
система образования Казахстана

Introduction
The changes occurring in the higher education system of the Republic of 

Kazakhstan over the past decades have revealed both positive and negative trends, 
highlighting the presence of risks in the management system of this industry. It is 
essential to understand and acknowledge the fact that contemporary society is defined 
as risk-prone due to the diversity of simultaneous global transformational processes. 
This procedure is closely associated with the higher education system in Kazakhstan.

Transformations in the economic, political, demographic, and informational 
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components of the higher education system give rise to new requirements for it, 
necessitating the creation of appropriate conditions for its improvement. Knowledge 
and understanding of risk situations are of high practical significance for institutions 
of higher education, enabling them to identify unfavorable factors during the planning 
stage and reduce risk factors in the activities of higher education institutions. This 
highlights the necessity for researching and implementing risk management within 
the higher education system of the Republic of Kazakhstan.

The reality that a country's economic progress is significantly influenced by 
the professional, technical, economic, and scientific training of its specialists 
necessitates viewing higher education both as a state human resource and as a 
market economy institution that offers a broad spectrum of educational services. 
Education, as a cultural phenomenon and a moral-spiritual potential of society and 
the nation, can significantly influence the balance of subjects in managerial activities 
and exert a polarizing influence on it. All this requires the introduction of new 
approaches in assessing higher education in a holistic format, externally interacting 
with all stakeholders, and viewing the university as a social institution with internal 
connections and a hierarchical structure.

1. In our view, among the positive trends in addressing this issue, the adoption 
of some regulatory documents regulating the application of risk management tools 
in higher education can be highlighted. Among them is the National State Standard 
of the Republic of Kazakhstan "ST RK ISO 31000–2020 Risk Management," 
which regulates certain approaches to risk management. Within the development 
of the corporate culture of higher education institutions, the timely adoption of the 
"Code of Corporate Governance of Non-profit Joint-Stock Company in Higher and 
Postgraduate Education" (Baranetskaya et al., 2021: 21) has proven effective. Issues 
of risk management in higher education are reflected in subsequent documents of 
the Ministry of Science and Higher Education of the Republic of Kazakhstan. The 
"Concept for the Development of Higher Education and Science in the Republic 
of Kazakhstan for 2023–2029" approved by the Government of the Republic of 
Kazakhstan (Kalenyuk  & Kuklin, 2015: 23–28), is particularly noteworthy. The 
relevance of contemporary issues in domestic higher education requires a management 
system oriented toward anticipating and addressing all possible challenges and 
threats of a radical nature that necessitate fundamental changes.

The objective of the article is to perform a theoretical examination of the 
characteristics and various practical methods for applying risk management in higher 
education institutions in the Republic of Kazakhstan.

Materials and Methods
The research utilized universal methods such as a systematic review of theoretical 

approaches for identifying risks in higher education, a comparative evaluation of risk 
management models at universities, and a survey conducted among faculty members 
at universities in Astana and Ust-Kamenogorsk.

The use of risk management tools in higher education is examined based on the 
existing scientific and theoretical foundation, serving as the methodological basis for 
the study and reflecting the concept of strategic management. The overall theoretical 
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foundation of the research problem is the works of foreign researchers in the field 
of risk management, including Martin Lodge, Linda M. Springer, Yusheng Kong, 
Marcus Bodemann, Piotr Tworek, Lynn T Drennan, Louise Brown, and others 
(Klochkova, 2014). The research by these authors concentrates on evaluating the 
effectiveness of tools, enhancing risk management systems, and introducing new 
techniques for analyzing, measuring, and managing risks. Nonetheless, there is a 
need for further advancement in scientific studies concerning the methodology and 
practice of risk management within the higher education sector. According to the 
literature review, attempts to independently comprehend risk management in higher 
education have been made only in the last two to three years in domestic pedagogical 
science.

The insufficient development of the methodology for assessing the effectiveness 
of university activities and the specifics of risk management formed the basis for 
analyzing the problem in the research of foreign scholars such as R. Daft, B. Johnston, 
W. Tyler, F. Duing, S.A. Druzhilov, V.I. Zhurko, A.F. Kisilev, Klyachko T.L., V.A. 
Sadovnichy, M.N. Solomatina, and others. The analysis of risk factors in the activities 
of universities is presented in the works of Russian scientists such as G.A. Balykhin, 
V.V. Balashova, E.G. Gushchina, E.M. Korotkova, M.A. Lukashenko, I.A. Lysenko, 
B.V. Rubin, and others.

Among foreign researchers on issues of risk management in universities, notable 
works include those by Yossi Raanan, N.A. Puntervold, A.A.S. Pereral, Abdul Khabir 
Rahmat, Ali Khatibi, and others. Issues of collegial governance in universities in 
Kazakhstan and the USA are discussed in the joint publication of A.P. Sagainaeva 
and Richardson P. (Ismuratov et al., 2022; Kucher et al., 2022; Mambetkaziev, 1999; 
HEFCE, 2001).

Some aspects of the conceptual and terminological framework of risk management 
in higher education have been addressed in the works of Ukrainian scholars I. 
Kalenyuk, O. Kuklina (National Report on the State and Development of the Education 
System of the Republic of Kazakhstan, for 2020), and A. Klochkova. Researcher 
A. Klochkova notes that the scientific literature continues to employ numerous and 
sometimes conflicting definitions of risk, which adversely affects the practice of risk 
management, including within higher education institutions (Omirbaev, 2009). For 
successful implementation of risk management in the university's operations, it is 
crucial, first and foremost, to provide definitions for risk and risk management. Risk, 
according to the researcher, is a combination of three elements: a specific event, its 
probability, and its consequences (Omirbaev, 2009).

Researcher A. Starostin believes that the risk management process in higher 
education requires a staged implementation (Perera et al., 2020).  In his opinion, there 
is a need to first define the strategic and tactical goals of the university. Subsequently, 
it involves identifying risks and assessing their consequences, forecasting potential 
threats hindering positive development of the university. The final stage in defining 
risk management for a university involves an objective assessment of the economic 
efficiency of risk management. Research by E.S. Baranetskaya and S.V. Dembitskaya 
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(Resolution of the Government of the Republic of Kazakhstan, 2023) also addresses 
the implementation of risk management in universities.

2. In the works of Russian scholars D.E. Kucher, S.G. Kharchenko, a 
comprehensive assessment of Western experience in risk management in universities 
is provided, highlighting some difficulties and problems in its implementation 
in Russian universities. In Kazakhstani science, the works of scholars E.A. 
Mambetkaziyeva, S.M. Omirbayeva, S.Z. Taibogarova, L.A. Shkutina, and others 
have considered various aspects of risk management in higher education. Notable 
research by Kazakhstani scholars B.A. Zhetpisbayeva, D.V. Dyakov, S.D. Mukanova, 
S.A. Shunkeeva also contributes to the discussion. Issues of corporate governance 
theory and practice in universities are explored in the research of D.S. Ismuratov, 
B.T. Chereeva, A.N. Turekulova Raanan, 2009; Puntervold, 2017; Taibogarov, 
2006; Sagintayeva & Richardson, 2023; Starostina, 2011; Shkutina et al., 2019; 
Zhetpisbaeva et al., 2023).

The examination of multiple sources addressing this issue reveals an unclear 
definition of "risk management," the existence of contradictory perspectives on 
its nature, and issues concerning the scientific and methodological backing of risk 
management in higher education. It is worth noting that the USA, the UK, Canada, 
Germany, and Italy, as early as the late 20th century, were interested in the problems 
of risk management as an element of public administration, improving the quality 
indicators of public services, including education. For instance, in 2000, a significant 
number of methodological materials were developed for the UK higher education 
management system. HEFCE experts identified several positive indicators resulting 
from an effective risk management process in higher education.

«Among them, factors such as:
Support for strategic and business planning;
Swift awareness of new opportunities;
Convincing stakeholders that the administration is in control;
Reduction in the number of shocks and unpleasant surprises;
Activation of communication between faculties and departments of the 

educational institution;
Support for efficient resource utilization;
Facilitation of continuous improvement of the institution's activities;
Assistance in optimal focusing of internal audit programs».
A historical overview of this issue has shown that in the scientific literature on the 

general theory of risk management, as well as on the methodology of risk management 
in higher education, various approaches to risk classification are presented. Authors 
have proposed classifications based on sources and places of occurrence, management 
processes, affiliation with the market of educational services, and other criteria. The 
lack of a corresponding methodological foundation for risk management in higher 
education also forms the basis for discrepancies in the practical assessment of risks.

Results and Discussion
The transition of universities to non-profit organizations has highlighted their 

dual position, requiring the resolution of tasks of both public significance and market 
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economy. In these conditions, Kazakhstani universities need to implement effective 
management, drawing on positive experiences from universities in other countries 
and considering the realities of Kazakhstani society. According to the ministry's data, 
there are currently 119 universities in Kazakhstan (11 national, 29 state, 14 non-
civil, 1 autonomous educational organization, 1 international, 16 joint-stock, and 47 
private), with a student population of 626,208 in the 2022-2023 academic year.

To identify the main risks, their consequences, and management mechanisms, the 
materials of the National Report on the state and development of the education system 
of the Republic of Kazakhstan (for the year 2020), prepared by JSC "Information 
and Analytical Center" at the request of the Ministry of Education and Science of 
the Republic of Kazakhstan, were analyzed. The report is based on the analysis of 
official statistics, information from central and local executive bodies, as well as data 
from international comparative studies [21].

An analysis of the Global Social Mobility Index, an indicator of the high 
quality of life of the modern generation compared to the previous one, indicates 
that Kazakhstan has ranked 38th, surpassing countries like Russia (39th place) and 
China (45th place). However, the worst result was demonstrated in the sub-factor 
"Quality of professional education" (46.8 points and 61st place). This factor is a key 
indicator of the sustainable development of the education system. Therefore, the 
identification of risk factors should include determining the sources of risks, their 
potential consequences, and the adoption of specific mechanisms and measures for 
management.

Based on theoretical approaches to risk identification in the field of higher 
education, we attempted to define external and internal risks, their potential 
consequences, and to identify mechanisms and measures for management (Table 1).

Table 1 - External and Internal Threats to the Higher Education System in the Republic of 
Kazakhstan

Risk identification Potential impact Risk management measures

External Risks
Economic and political 
crises in countries

Reduction in funding for 
science and educational 
services

Active involvement and advancement of 
international partnerships for enhancing the 
higher education system, including collab-
oration with financial entities and the com-
mercialization of scientific research.

Different approaches 
to shaping the higher 
education system in 
Kazakhstan and many other 
foreign countries

Lack of a common 
methodology and 
concepts for the higher 
education system

Comprehensive analysis of international 
experience in higher education, organization 
and implementation of pilot projects, 
programs involving foreign universities. 
Consideration of national specifics in the 
higher education system.

Competition from foreign 
universities

Drain of talented youth 
from Kazakhstan

Expansion of joint educational programs, 
opening branches of leading foreign 
universities in Kazakhstan
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Lag in the implementation 
of the Bologna Process 
(BP)

Impedes the process of 
mobility, obstructs the 
recognition of diplomas 
and qualifications.

Coordination of methodological support, 
implementation of BP parameters

Internal Risks
Low management 
efficiency in the activities 
of organizations

Decrease in 
organizational 
performance, service 
levels, excessive costs, 
and resource loss

Implementation of quality management 
systems, regular measurement and analysis 
of the effectiveness of business processes, 
active work on their improvement

Insufficient regulatory and 
methodological framework 
for the higher education 
system, corresponding to 
international standards with 
consideration of national 
trends

Contradictions 
in assessing the 
quality of education, 
methodological 
approaches to assessing 
the results of higher 
education

Timely amendments and changes to 
regulatory documents on higher education

Weak material and tech-
nical base of Kazakhstani 
universities, lack of ap-
propriate information and 
methodological support for 
the quality of the education-
al process

Decrease in the quality 
of higher education

Application and improvement of 
information resources, technologies. 
Digitization of the educational process, 
creation of digital resources in the Kazakh 
language. Improvement of material 
resources of universities.

Large number of 
multidisciplinary 
universities and low level 
of educational process

Mismatch with the 
needs of regional de-
velopment; disparity in 
training personnel for 
the economy of Kazakh-
stan, imbalance of labor 
resources in the regions

Optimization and professionalization of 
universities. Financing of higher education 
from local budgets and other sources

Minimal engagement and 
participation of stakeholders 
in enhancing the quality 
of higher education, con-
tributing to the educational 
process, and boosting the 
competencies of profession-
als. There is also a notable 
absence of collaboration 
among scientists, education-
al institutions, and industrial 
or commercial entities.

Imperfection of the 
quality control system, 
insufficient level of 
practical-oriented 
competencies, program 
skills of university 
graduates.

Development of public-private partnerships 
(PPP); introduction of needs and market 
capacity analysis of educational services; 
expansion of the dual education system

Low indicator of resource 
provision of universities 
with scientific and teaching 
staff, gender asymmetry 
in higher education, insuf-
ficient conditions for the 
participation of the teaching 
staff of universities in sci-
entific activities

Lack of modern inno-
vative technologies, 
developments for im-
plementation and devel-
opment in the economy 
of Kazakhstan, weak 
equipment of universi-
ties with scientific labo-
ratories.

Motivation of scientific and teaching staff in 
the higher education system of Kazakhstan; 
creation of social preferences for university 
faculty; opening of modern scientific 
centers.
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In order to objectively assess and analyze the internal and external risks and their 
consequences presented in Table 1, a survey of the faculty in universities in the cities 
of Astana and Ust-Kamenogorsk was conducted (with a total of 91 respondents).

Figure 1 - Legal form of the organization

The majority of respondents work in non-profi t organizations (56 out of 91 
respondents), followed by employees of private universities (14) and joint-stock 
companies (10).

Figure 2 - Composition of Surveyed Employees

The composition of surveyed employees includes individuals in the position of 
senior lecturer - 41.8%, associate professors - 24.2 %, and teachers - 13.2 %.

Figure 3 - Assessing the Signifi cance of the Risk Management Function

Most of the surveyed individuals recognized the importance and need for risk 
management at the university, with only three respondents stating that this function 
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is not crucial for their activities. The analysis of the survey results indicates that 
many respondents lack specifi c knowledge regarding risk management issues in 
higher education. This underscores the relevance of conducting training courses for 
university personnel on this matter. Additionally, respondents expressed a high level 
of interest in enhancing their competencies.

Figure 4 - Interest in enhancing competencies in risk management

Figure 5 - Factors infl uencing the university's activities

The majority of surveyed respondents (29 out of 91) noted ineff ective personnel 
and organizational management, as well as insuffi  cient fi nancial resources (26 out of 
91), which impact the performance outcomes of their respective universities. This 
serves as an indicator of low risk management within the educational institution.

Figure 6 - Risks aff ecting student satisfaction with the learning process
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An important negative factor affecting the motivation of teaching staff in their 
professional activities is the low level of salary in the university, undoubtedly 
impacting the quality indicators of the students' education.

Figure 7 - Effective way to implement risk management system in higher education

According to 40.6 % of respondents, a phased implementation of risk management 
in higher education or based on a project approach is considered necessary by 28.8 
%. The absence of methodologies and regulations required for assessing the impact 
of risks, as highlighted by many respondents, indicates the relevance of the risk 
management issue in universities.

Figure 8 - Readiness and openness of universities to reforms in the higher education system

In the opinion of the majority of respondents, universities are currently quite open 
to the implemented reforms. From the responses, it is clear that university personnel 
emphasize the necessity for a systematic introduction of the risk management system 
in higher education to enhance management efficiency. They have highlighted the 
importance of upgrading the material and technical infrastructure of universities, 
achieving full automation, and coordinating the activities of all structural units. 
Additionally, measures to improve the competence of university management 
structures and personnel are stressed, alongside promoting openness and adherence 
to corporate culture principles. There is also a focus on enhancing motivation and 
social protection for all participants in the educational process.
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Conclusion
A review of the scientific and pedagogical literature, along with the survey 

conducted among university personnel, has illuminated some problematic aspects of 
risk management in higher education in the Republic of Kazakhstan.

Risk management in the higher education system of the Republic of Kazakhstan 
is one of the innovative directions of modern management. Its main goal is to 
identify risks that arise in the activities of higher educational institutions. However, 
the analysis of pedagogical research and official documents in Kazakhstan and 
abroad points to some peculiarities in studying the problem of risk management in 
education as a whole, particularly in higher education. Thus, there are discrepancies 
in the very concept of risk management in education, which can significantly 
complicate matters. Also, most researchers predominantly apply an economic 
approach to classifying risks in universities, inadequately considering specific risks 
associated with the subjects of the educational process. Additionally, from our 
perspective, practical experience in risk management in Kazakhstani universities is 
not sufficiently generalized. All of this indicates that there is considerable room for 
improvement in pedagogical science regarding the issues of risk management in the 
country's higher education.

Summarizing the existing theoretical developments and practical research, the 
following directions for implementing risk management in universities can be 
highlighted:

- Further development of theoretical approaches to the problem of risk management 
in universities, taking into account the cultural-historical and economic conditions of 
the development of higher education in Kazakhstan.

- Development of a system of measures aimed at preventing and preventing risks 
in the activities of higher education institutions.

- Use of a process approach as the most important basis for risk management in 
a university.

- Minimization of negative consequences that can lead to losses of various kinds.
- Training a reserve of top managers of a new formation.
- Development of programmatic documents and establishment of conditions 

for scientific and methodological support to facilitate the implementation of risk 
management in higher education, aligned with the principles of corporate culture.

- Utilization of risk management techniques like risk dissipation, which involves 
applying the diversification mechanism across various areas: financing sources of 
the university, educational programs, educational technologies, and geographical 
diversification of activities.

- Exploration of ways to generate additional income or benefits through the 
rational use of situations (outsourcing, transferring risk to a third party, etc.).

- Implementation of tools such as strategic planning, forecasting the socio-
economic environment of the university, proactive targeted marketing, and 
establishing a system of financial reserves.
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