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B 2016 rogy nng pa3BUTHS W YIy4IICHHS KadyecTBa KM3HU Ka3axXCTaHLEB
ObUT co3maH 4dacTHEIM biarorBoputenpHbI (pora «Xanaelk». 3a TOIBI CBOEH
JEeSTENBbHOCTH Ha peaju3aluio OJIarOTBOPHUTENBHBIX INPOEKTOB B 00JACTIX
o0pa3zoBaHUsl M HAayKH, COIMAIBHOW 3aIlUTHI, KyJIbTYpPbI, 3[PaBOOXPAHEHUS H
criopta, ®ouHx BeIACTHI Oosiee 45 MUIIHAPIOB TCHTE.

Ocoboe BHumanue bnaroTBopuTenbHbld QOHI «XaJblK» yAENseT
o0pa3oBaTeNbHBIM MPOrpaMMaM, CYUTAsI OTO HANPABICHUE OJJHUM U3 KITIOUEBBIX
B cBOoel nestenbHOCTH. OKa3pIBasi MOAAEPIKKY OTE€UECTBEHHOMY OOpa30BaHMIO,
@DoHJ BHOCUT CBOU MOCUJIBHBIN BKJIaJ B Pa3BUTHE Kau€CTBEHHOTO 0Opa30BaHUA
B Kazaxcrane. Tem cambpiM cmocoOCTBysS POCTYy 4YHCIa JOAeH, CHOCOOHBIX
MEHATHh JKU3Hb B CTpaHe K JydylleMy — HOpo(ecCHOHAJOB B pPa3IHYHbIX
chepax, MOTEHIUATHHBIX JHICPOB U «BEIUKUX YMOB». OIHON W3 3HAUMMBIX
HHMIHATHB (oHAa «XallbIk» B 00pa3oBaTelnbHOM chepe cran npoekr Ozgeris
powered by Halyk Fund — mepBslii B cTpane OM3HEC-UHKYOATOp AJIS yHaIIUXCS
9-11 xnaccoB, KOTOPBIH MOMOTAaeT pa3BUBaTh HEOOXOAMMBIE B COBPEMEHHOM
MHUpE TpeNNpUHIMATEeIbCKHEe HAaBBIKU. Tak, Ha coIelcTBHE MaloMy OH3HECy
LIKOJIBHUKOB 0610 BeIAENeHO Oosiee 200 rpanToB. {15 MOAEPIKKH TaJaHTINUBBIX
U MOTHUBUPOBAaHHBIX JeTeil DOHII HEOAHOKPATHO BBIACISI IPAHTHI HAa O0y4YeHHE
B MexayHaponHoi mrkoie «Mupacy u B Astana IT University, a Takke momor
Ka3aXCTaHCKUM HIKOJIbHUKaM IPUHATH y4acTHE BIIpeCTHKHOM KOHKypce «USTEM
Robotics» B CIIIA. ABTOpcKue paboThI B paMKax MpoekTa « TamiMrepy, KoTopoMy
@DoHJ OKa3ald MOALEPHKKY, JETIM B OCHOBY y4e€OHOU NmporpamMmsl, yueOHUKOB U
y4e0HO-METOINYECKUX KHUT 1o mpeameTy «OCHOBBI MpealpUHUMATENbCTBA U
OousHecay, npenogaBaeMoro B 10-11 kimaccax Ka3axCTaHCKUX IIKOJI M KOJUTSIIKEH.

IToMrMO moOMOINM MIKOJIBHUKAM, ydalmuMcs Koyuteqked u cryneHram doupx
CUMTAeT Ba)KHBIM BHECTH CBOM BKJIAJ B MOBBIILIEHNE KBATU(UKALKUN I1€1Aar0roB,
COBEPIICHCTBOBAaHUE WX 3HAHHMI U HABBIKOB, MIOCKOJIBKY UMEHHO OHH SIBISIOTCS
MIPOBOJHUKAMH 3HaHWH OydyIIMX IOKOJICHWM Ka3zaxcTaHieB. [Ipw mommepikke
®onpma «Xanblk» B KKHOU CTOJHUIE OBUI OPraHW30BaH €KETOAHBIH TOPOICKOM
KOHKYpc neparoroB «Almaty Digital Ustaz.

BakxHOI MHUIIMATUBOW CTal peaanu3yeMblil TPOEKT MO OOy4YEeHUI0 OCHOBAM
(MHAHCOBOW TPaMOTHOCTH IpemnojaBaTesied U3 BocbMu obnactell Kazaxcrana,
YTO JOJDKHO OKa3aTh CYIIECTBEHHOE BJIMSHUE Ha BOCHHTaHHE (DUHAHCOBOI
IPaMOTHOCTH M IPEANPUHUMATENBCKOIO MBIIUIEHHS Y HOBOI'O IOKOJICHHUS
rpakJaH CTPaHBbI.

Heobxonumyto momotrs @oHj «Xanblk» OKa3plBa€T U TEM, KTO 0COOCHHO
OCTPO B Hell HyXJaercsi. B pamkax comuanbHON 3alIMTHl HACEJICHUS aKTHBHO
MPOBOAMTCS paboTa Mo MOAAEepKKe JeTel, ocTaBmIMXCs 0e3 poauTenel, AeTei u
B3POCIIBIX U3 COIIMATBHO YA3BUMBIX CIIOEB HACEJIECHUS, JIIOJEeH C OTpaHUIEHHBIMU
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BO3MOXKHOCTSIMH, a TAaK)Ke 00€CIICUCHUIO0 HYKIAIONIMXCS COLUATBHBIM KHIIbEM,
CTPOUTENHCTBY COITMATBFHO BaKHBIX 00BEKTOB, TAKHX KaK JIETCKHE CaJbl, JETCKHE
MJIOMAAKU U (PU3KYIBTYPHO-0310POBUTEIBHBIE KOMIUICKCHI.

B xomunky no6psix aen @oHaa « Xanblk» MOKHO J00aBUTh OKa3aHUE ITOMOIIIH
JIETCKOMY CIIOPTY, KyZla OTHOCHTCS MOAJIEPKKa B PA3BUTHHU JIETCKOTO yTOOIa 1
KapaTte B Hamel ctpaHe. JKU3HEHHO BaXXHYI0 TOMOIIb biiarorBoputenbHblil GoHA
«XanpIK» OKa3zal HallUM COOTeUYeCTBEHHHMKaM BO BpeMs HEJaBHEHl MaHIeMHH
COVID-19. Torna, B pasrap Tsxenoit 60ppObI ¢ KOpOHABHPYCHON MHpeKmmeit
@®onp BeLAennd cBbiie 11 MIIITHApa0B TEHTe Ha MPUOOpPETeHHEe HEOOXOAUMOTO
MEIUIMHCKOTO OO0OpPYIOBaHMUS M AOPOTOCTOSIINX MEAWIIMHCKHUX IPEernaparos,
aBTOMOOWIIE CKOpOW MEAMIIMHCKOW TIOMOIMU M CPEACTB 3aIlUTHI, aIpPECHYIO
MaTepHaJbHYIO NMOMOIb COLMANBHO YSA3BUMBIM CIOSIM HAaceJIeHUsS U JEHEKHbIe
BBITIJIATHI MEIUIITHCKUM pabOTHUKAM.

B 2023 roay Hapsany ¢ OpyruMU NPOEKTaMU, HALlEJICHHBIMU Ha MOBBILICHUE
0NarocoCToSHMS Ka3axCTaHCKUX TrpaxkaaH PoHA pemna yaeiauTb ocoboe
BHUMAaHNE HayKe, TOCKOJIbKY OHA ABIISIETCSA YacThiO OOIIECTBEHHON KYIBTYPHI, &
YPOBEHb €€ pa3BUTHUS ONPEAENsIeT YPOBEHb PA3BUTHS rOCyJapCTBa.

[onnepxka doHIOM BBINTyCKa XypHanoB HamuoHanbHOM AkaneMuu Hayk
Pecny6mmkn KazaxcraH, KOTOpbIe BXOAST B MEXKIyHapoaHbIe GoHABI Scopus u
Wos U B KOTOPBIX MYONHKYIOTCS CTaThll OTEYECTBEHHBIX YUEHBIX, TOKTOPAHTOB
W MarucTpaHTOB, a TAK)KE€ HAyYHBIX COTPYAHHKOB BBICIIUX yUeOHBIX 3aBEICHHM
1 Hay4YHO-HMCCJIEA0BAaTEIbCKUX MHCTUTYTOB HAILIEH CTpaHbl ABISETCS HE MEHEE
3HauYUMBbIM BKJIajgoM DOHa B pa3BUTHE Ka3aXCTAaHCKOTO OOIIeCTBa.

C yBaxxeHueM, birarorBopurenbHbI QoHI «XaTBIK» !




BAC PEJAKTOP:

TYWUMEBAEB Kanuceiiit KanceiliTyIbI, QUIOTOrHs FHUIBIMAAPEIHEIE TOKTOPHI, mpodeccop,
KP ¥FA kypmerri mymieci, On-Dapabu arsiaaars! Kazak yITTBIK YHUBEPCHTETIHIH PEKTOPBI (AJIMATBI,
Ka3zakcran)

FAJIBIM XATHIbI:

OBIJIKACBIMOBA Aima EciM0eKKBI3bI, [1e1arorHKa FUTBIMIAPBIHBIH JOKTOPEI, podeccop,
KP ¥YFA akanemuri, AGaii areramarel Kaz¥YIIY Ilemarorukaiblk OUTIMII JAMBITy OPTaJbIFBIHBIH
mupekTopsl (Anmarsl, Kazakcran), H =2

PEJAKIUSA AJTKACHBI:

CATBIBAJIAbI O3iMxaH O0inKaibIPYJIbl, 3KOHOMUKA FEUIBIMAAPBIHBIH JOKTOPBI, podeccop,
KP ¥FA akamemuri, DKOHOMHKa MHCTHTYTHIHBIH qUpekTops! (Anmarsl, Kazakcran), H=15

CAITAPBAEB 96aixkanap JKymanyibl, S5KOHOMHKA FEUIBIMAAPEIHBIH JOKTOPEL, Tpodeccop, KP
YFA xypmerti mymieci, XanblKapaiblK HHHOBAIMSUIIBIK, TEXHOJIOTHSUIAP aKaJeMUSCHIHBIH ITPE3UICHTI
(Anmarsl, Kazaxcran), H=6

JYKbJHEHKO Hpuna I'puropbeBHa, 5KOHOMHKA FHUIBIMIAPBIHBIH JIOKTOPHI, Ipodeccop,
«KneBo-MoruiisiH akaieMHsChI» YITTHIK yHUBEpCUTeTiHIHKapenpamerrepymici (Kues, Ykpauna), H=2

HINIIOB Cepreii EBrenneBu4, menaroruka FhUIBIMIAPBIHBIH JIOKTOPBI, Tpodeccop, K.
Pa3ymoBckuit aTeiHIarsl Mockey MEMIIEKETTIK TEXHOJOTHSUIAp JKOHE MEHEKMEHT YHHBEPCHUTETIHIH
KOCINTIK OiiM OepyliH MeJarorukachl oHE MCHXOJOTHACH KadenpachlHblH MeHrepytici (Mackey,
Peceii), H=4

CEMBHUEBA Jla33at MBIKTBIOEKKBI3bI, 5KOHOMHKA FhUIBIMAAPBIHBIH JoKTOphl, JI.H. T'ymunen
areiaaarel Eypasus ynTTeik yHEBepeuTeTiHiH npodeccopsl (Hyp-Cynran, Kazakcran), H=3

ABWJIBJIMHA Canrtanar KyaTkbI3bl, IeIaroruka FhUIBIMIAPBIHBIH JOKTOPEI, Ipodeccop,
E.A.BexeroB arbiHpmarsl KaparanIpl MeMIICKETTIK YHHBEPCHUTETI IIefaroruka KadempachbIHBIH
merrepymici (Kaparannsl, Kazakcran), H=3

BYJIATBAEBA Kyszkanat HypbIMkaHKBI3bI, IEIaroruka FbUIBIMAAPBIHBIH  JOKTOPHL,
npodeccop, bl. AnTeiHCapuH aThIHIAFBl ¥JTTHIK OUTIM aKaJeMUSCHIHBIH 0ac FBUIBIMH KBI3METKEpI
(Hyp-Cynran, Kazakcran), H =2

PBIZKAKOB Muxana BukTopoBud, nejaroruka FeUTBIMAAPBIHBIH TOKTOPEI, podeccop, Peceit
OiTiM aKaJeMHSCHIHBIH akaxemuri, «bimiM Gepyneri ctanmapTTap ’koHe MOHUTOPHHI JKypPHAIIBIHBIH
0ac penakropsl (Mackey, Peceit), H =2

ECIMJKAHOBA Caiipa PaduxeBHa, 5KOHOMMKA FBIIBIMJAPBIHBIH JIOKTOPbI, XallbIKapablK
On3Hec yHUBEpCHUTETIHIH npodeccopsl, (Anmarsl, Kasakcran), H= 3
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IJTIABHBII PEJAKTOP:

TYWUMEBAEB Kancent KaHcenToBHY, TOKTOp (HIIONOIHUECKHX HAYK, Hpoheccop, MOUeTHEIH
yieH HAH PK, pexrop Kazaxckoro HaumoHajnbHOrO yHHBepcuTeTa MM. anb-Dapabu (Anmarsl,
Kazaxcran)

YUEHbII CEKPETAPb:

ABBUUIKACBIMOBA Auma Ecum0exkoBHa, IOKTOp TIIE€IaroTHUECKUX HayK, mpodeccop,
akagemuk HAH PK, nupekrop Llentpa pa3sutus nemarorudeckoro oopasosanus KasHITY um. Abas
(Anmarsl, Kazaxcran), H=2

PEJAKIHHUOHHAS KOJIJIEI'USI:

CATBIBAJIIUH A3umxaH AOBLIKAHMPOBMY, JOKTOp SKOHOMHYECKHX HayK, Mpodeccop,
axkagemuk HAH PK, nupexrop nacturyra OxoHOMuKH (Anmartel, Kazaxcran), H=15

CAITAPBAEB Agmm:kanap JlkyMaHOBHY, TOKTOp SKOHOMHYIECKUX HayK, Tpodeccop, ToIeTHBIH
gynen HAH PK, mpe3unentr MexmyHapomHOH akaJeMHUW HHHOBALMOHHBIX TEXHOJIOTHH (AJIMAaThl,
Kazaxcran), H=6

JYKBbSIHEHKO Upuna I'puropbeBHa, TOKTOp 3KOHOMUUYECKUX HAYK, IIpodeccop, 3aBeayronas
kagenpoit HammonansHoro yHuBepcutera «KneBo-MorunsHckas akagemus» (Kues, Ykpauna), H =2

HINIIOB Cepreii EBrenbeBu4, IOKTOp TEIarorH4ecKdX Hayk, Tpodeccop, 3aBedyIOMIUi
Kadenpoil IMemarormKkd M ICHXOJIOTHM  NPOQECCHOHANFHOTO  00pa3oBaHMS MOCKOBCKOTO
rOCyJapCTBEHHOI0 yHUBepcuTeTa TexHonoruil um ympasneHus umenu K. Paszymosckoro (Mocksa,
Poccus), H=4

CEMBUEBA JIsn33at MbIKTBIOEKOBHA, JOKTOP SKOHOMUYECKUX HayK, mpodeccop EBpasuiickoro
HaroHaJbpHOTO YHHBepcuTeTra uM. JI.H. I'ymunesa (Hyp-Cynran, Kazaxcran), H=3

ABWJIBJIUHA Canranat KyaToBHa, TOKTOp IEeZarorudecKux Hayk, Ipodeccop, 3aBeryromast
kagenpoit memarormku Kaparanamackoro yHuBepcutera wumeHu E.A BbykeroBa (Kaparanna,
Kazaxcran), H=3

BYJIATBAEBA Kymkanatr HypbIM:kaHOBHA, JIOKTOp MEJarorHyeckux Hayk, mpodeccop,
[JIaBHBINA Hay4HBIH coTpynHUK HanmonaneHo# akanemun obpasoBanus umenu bl. Anteiacapuna (Hyp-
Cynran, Kazaxcran), H=3

PBI’KAKOB Muxann BHKTOpOBMY, JOKTOp MEJarormdeckWx Hayk, Ipodeccop, akaIeMHK
Poccuiickoli akanemun o0pa3oBaHMs, TNIaBHBIN penakTop kypHana «CTaHZapThl ¥ MOHHTOPHHI B
obpaszoBannu» (Mocksa, Poccust), H=2

ECUMKAHOBA Caiipa PajguxeBHa, TOKTOp SKOHOMHUUYECKHX HayK, mpodeccop YHUBepcuTeTa
MeXayHapoHoro ousneca (Anmarel, Kazaxcran), H=3

«BectHuk POO «HanuonaabHo# akagemun Hayk Pecnyosmkn Kazaxcran».

ISSN 2518-1467 (Online),

ISSN 1991-3494 (Print).

Co6ctBennnk: POO «HanmonanbHas akagemust Hayk PecnyOmuku Kaszaxcrany» (. AnmMatsr).
CBUzETENbCTBO O IOCTAHOBKE Ha Y4YeT IIEPUOAMYECKOTO IeyaTHOro usfanHus B Komutere
nHpopMarn MuHHCTepcTBa MHGOPMAMM W KOMMYHHKanmid u PecnyOmmku Kazaxcran Ne
16895-K, Beimannoe 12.02.2018 r.

Temaruueckasi HaPaBIEHHOCTb: NOCEAUEH UCCTICO08AHUAM 6 0ONACMU COYUATLHBIX HAVK.
[leproguuHocTs: 6 pa3 B rox.

Tupax: 300 sK3eMILISIPOB.

Anpec penakiuu: 050010, r. Anmarsl, yi. IlleBuenko, 28, xom. 219, ten. 272-13-19
http://www.bulletin-science.kz/index.php/en/

© POO «HanuonanbHas akagemus Hayk PecryOmuku Kasaxcrany, 2023




EDITOR IN CHIEF:

TUIMEBAYEYV Zhanseit Kanseitovich, Doctor of Philology, Professor, Honorary Member of
NAS RK, Rector of Al-Farabi Kazakh National University (Almaty, Kazakhstan).

SCIENTIFIC SECRETARY;

ABYLKASSYMOVA Alma Esimbekovna, Doctor of Pedagogical Sciences, Professor, Executive
Secretary of NAS RK, President of the International Academy of Innovative Technology of Abai
Kazakh National Pedagogical University (Almaty, Kazakhstan), H =2

EDITORIAL BOARD:

SATYBALDIN Azimkhan Abilkairovich, Doctor of Economics, Professor, Academician of NAS
RK, Director of the Institute of Economics (Almaty, Kazakhstan), H=5

SAPARBAYEYV Abdizhapar Dzhumanovich, Doctor of Economics, Professor, Honorary Member
of NAS RK, President of the International Academy of Innovative Technology (Almaty, Kazakhstan)
H=4

LUKYANENKQO Irina Grigor’evna, Doctor of Economics, Professor, Head of the Department of
the National University “Kyiv-Mohyla Academy” (Kiev, Ukraine) H =2

SHISHOV Sergey Evgen’evich, Doctor of Pedagogical Sciences, Professor, Head of the
Department of Pedagogy and Psychology of Professional Education of the Moscow State University of
Technology and Management named after K. Razumovsky (Moscow, Russia), H= 6

SEMBIEVA Lyazzat Maktybekova, Doctor of Economic Science, Professor of the L.N. Gumilyov
Eurasian National University (Nur-Sultan, Kazakhstan), H =3

ABILDINA Saltanat Kuatovna, Doctor of Pedagogical Sciences, Professor, Head of the
Department of Pedagogy of Buketov Karaganda University (Karaganda, Kazakhstan), H=3

BULATBAYEVA Kulzhanat Nurymzhanova, Doctor of Pedagogical Sciences, Professor, Chief
Researcher of the National Academy of Education named after Y. Altynsarin (Nur-Sultan, Kazakhstan),
H=2

RYZHAKOYV Mikhail Viktorovich, Doctor of Pedagogical Sciences, Professor, academician
of the Russian Academy of Education, Editor-in-chief of the journal «Standards and monitoring in
education» (Moscow, Russia), H=2

YESSIMZHANOVA Saira Rafikhevna, Doctor of Economics, Professor at the University of
International Business (Almaty, Kazakhstan), H = 3.

Bulletin of the National Academy of Sciences of the Republic of Kazakhstan.

ISSN 2518-1467 (Online),

ISSN 1991-3494 (Print).

Owner: RPA «National Academy of Sciences of the Republic of Kazakhstan» (Almaty). The
certificate of registration of

a periodical printed publication in the Committee of information of the Ministry of Information
and Communications

of the Republic of Kazakhstan No. 16895-2K, issued on 12.02.2018.

Thematic focus: it is dedicated to research in the field of social sciences.

Periodicity: 6 times a year.

Circulation: 300 copies.

Editorial address: 28, Shevchenko str., of. 220, Almaty, 050010, tel. 272-13-19
http://www.bulletin-science.kz/index.php/en/

© National Academy of Sciences of the Republic of Kazakhstan, 2023




ISSN 1991-3494 4. 2023

BULLETIN OF NATIONAL ACADEMY OF SCIENCES
OF THE REPUBLIC OF KAZAKHSTAN

ISSN 1991-3494

Volume 4. Number 404 (2023), 433-450
https://doi.org/10.32014/2023.2518-1467.561

UDC 159.9 316.6

IRSTI 81.93.25

© N.B. Zharkinbayeva*, B. Wolfs, 2023
SBS Swiss Business School, Kloten-Zurich.
E-mail n.zha@student.sbs.edu.

THE IMPACT OF EMOTIONAL INTELLIGENCE ON
ORGANIZATIONAL BEHAVIOR IN TERMS OF INNOVATIVE CHANGES
IN ENTERPRISES

Zharkinbayeva Nabira Bazartaevna — SBS Swiss Business School. DBA. Researcher

E-mail n.zha@student.sbs.edu. ORCID: 0000-0003-1217-6241;
Wolfs Bert — SBS Swiss Business School. Ph.D. Academic Dean

E-mail: dean@sbs.edu. ORCID: 0000-0001-8606-7182

Abstract. The article proposes managerial solutions to the problem of personnel
low tolerance to enterprise changes due to techno-evolutionary modernizations or
other innovation activities. The study aimed to find effective modern mechanisms
and tactical solutions to the problem of organizational inflexibility during company
changes. The study focused on internal factors that inhibit innovation activity of
Kazakhstani companies, which have been little studied in contrast to external
factors. Particularly it focused on theoretical constructs such as emotional
intelligence and organizational behavior, which are assumed to affect changes in the
company. The research took place in several stages and different approaches. The first
stage involved a quantitative method, which showed a significant relationship
between emotional intelligence and organizational changes. The second stage, a
qualitative study was conducted to examine the problem of organizational behavior
management, and for a comparative analysis of the highlighted problems.
Employees of local industrial companies participated in the survey and managers
were interviewed. Both qualitative and quantitative approaches formed data for
practical approbation of the findings and made possible to conduct case study
research in one Kazakhstani company sensitive to the indicated problems, where
the model MSCEIT v. 2.0 and other tools of emotional intelligence were used. The
case study showed the practical workability of the proposed management solutions.
The advantage of the solutions is explained by the absence or low cost of funds and
time. Also, the method is convenient to be used by regular middle and senior
managers.

Keywords: organizational behavior, innovative culture, change management,
business psychology, emotional intelligence, innovation management, team
construct, human capital, and project management
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MIHE3-KYJIBIKKA OSMOIIMOHAJI/IBIK MHTEJIVIEKTHIH 9CEPI

Kapkein6aeBa Ha6upa Ba3apraiikeisel - SBS IlIsefinapus 6uznec mekre6i. DBA. 3eprreymi
E-mail n.zha@student.sbs.edu. ORCID: 0000-0003-1217-6241;

Boasd Beprt - SBS IIseitnapus 6usznec mexre6i. Ph.D. Axagemusuibik Jlekan
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AnHoTamuss.  Makananga — KOMOAHUSUIApABIH ~ MOAEPHMU3ALMACHI  MEH
VHHOBAILMSIIBIK OCJICEHIUTITIHIH TEXHO-IBOIOIUSUIIBIK XKoHe Oacka na cedenrepre
0almaHBICTBl KOCIMOPBIHAApAA CO3CI3 TYBIHAAUTHIH ©3repicTepre MepCOHAIbIH
TOMEH TO3IMILTIri MaceneciHe OacKapylIbUIBIK LICIIIMIEP YCHIHBIIAAbL. 3epTTey
TEXHOJOTUSUNIBIK HMHHOBALMSUIApAbl  CHTI3YAIH THIMII 3aMaHayd TeTIKTEepiH,
COHAal-aK KOMIIAHMSJIApAAFbl YHBIMABIK HKEMCI3IK MOCENeCiH TaKTHKAJIBIK
menriMaepai amyra OarbpiTTanfaH. [3meHy OapbIChbIHIA CHIPTKBI (hakTOpiIapMeH
CasIbICTBIpFaHza a3 3eprrenreH KazakcTaHABIK KOCIMOPBIHAAPABIH MHHOBALMSIIBIK
OeJICeHAUTITIH TeXENTIH 1Ki (akTopiaapra Hazap ayJapbUiAbl. 3epTTeyldiH 0acThl
Ha3apbl KOMIAHUSIAFbl e3repicTepre acep €Tyl THIC 3MOLMOHAIBIK HHTEIJIEKT
KOHE YUBIMIBIK MiHE3-KYJIBIKTBI 0ackapy CHSIKTBl TEOPUSUIBIK KYPBUIBIMIApFa
Oepinai. 3eprrey OipHemle Ke3eHIE >KOHE OpTYpii TocimaepMmeH oTTi. bipinmri
Ke3eH/1e SMOLMOHAABIK HHTEIUIEKT MeH YHBIMIBIK ©3TepicTep apachlHAa MaHbI3IbI
OaiimaHpic Oap €KEHIH KOPCETEeTiH CaHIBIK ofic KoMaaHbULAbl. OmaH opi eKiHi
Ke3eHAe YHWBIMIBIK MiHE3-KYIBIKTBl Oackapy mNpoOiemMachlH 3epTTey, COHAai-
aK aHBIKTaJFaH MpoOieManapibl CalbICTHIPMalbl TajAay YIIH camaibl 3epTTey
xyprizinai. CayanHaMara eniMizeri OHEpKICINTIK KOMIIaHHUsIIap KbI3METKepIIepi, al
cyx0aTKa @HEepKaCINTIK KOMIIaHUSUIAPBIHBIH OaciublIapsl KaTblcThl. COHBIMEH Karap,
AJBIHFaH MATIMETTEp HETi3i1HAe YCHIHBUIFaH MIeiMIepAl TPaKTHKAJIbIK ChIHAY YLIIH
arajraH Macelenepre KaToIcThl 0ip KazakcTaHIbIK KOMITaHUSHBIH HETi3iHAe Keiic-
craau 3eprreyi xyprizuiai. Mynana MSCEIT v. 2.0, cOHBIMEH KaTtap 3MOIMOHAIIBI
WHTEJUIEKTKE apHaJIFaH )KyMBICTap OTKi31ai. By Tocin MHHOBaUUSIIBIK XKoOagap bl
JKY3ere acblpya YChIHBUIFaH OacKapy IIeIiMAepiHiH MIPaKTUKAIBIK KOPCETKIIITEPIH
kepceTTi. by 3eprreyne yCHIHBUIFAH KOHLENTYalAbl MOAENBIIH apTHIKIIBLIBIFEL
KapIKbUIBIK pECYpCTap MEH YaKbITTHIH TaJlall eTIeHTiHIMEH HeMece TOMEH KYHbIMEH
tyciamipineni. Conpaii-ak, ofic bIHFalIbl, OUTKEHI OHBI KaparaibiM OpTa XKOHE ara
MeHepKepIIep maiifanana ajaaisl.

Tyiiin ce3mep: yibIMIBIK MiHE3-KYJIBIK, HHHOBAIMSJIBIK MOJICHUET, ©3TepicTep i
Oackapy, OHW3HeC IICHXOJOTHACH, HMOLMOHAIABIK HHTEIUIEKT, WHHOBALUSIIBIK
MEHEDKMEHT, KOMaHa Kypy, alaMH KaluTaJ, )Ko0aHbl 6ackapy
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AHHoOTanus. B crarbe mpemioXeHbl YNpaBlIeHYECKHE peIleHHs MNpOoOIeMbl
HU3KOH TEpPNHUMOCTH MEpCcOoHaja K HW3MEHEHHUSM, HeM30€KHO BO3HHMKAIOUIMM Ha
NPEANPUATUAX B CUILy TEXHO-3BOJIIOLMOHHBIX WM HHBIX NPUYMH MOAECPHU3ALUU
M VHHOBAallMOHHOM aKTHBHOCTH KommaHuu. lccienoBaHue 3ajanach LETbIO
BBISIBIICHUS ICHCTBEHHBIX COBPEMEHHBIX MEXaHU3MOB BHEAPEHUS TEXHOIOTHUECKUX
HOBOBBEJICHHI, TaK)Ke TAaKTHUECKUX PELICHUI MpoOiaeMbl OpraHU3allMOHHOM
HETMOKOCTH BHYTPM KOMIAHMH IpH H3MEHEHWAX. B mHccremoBaHuu yaelaeHo
BHUMAaHUE BHYTPEHHUM (PaKTopam, CACP>KUBAIOLINE WHHOBALMOHHYIO aKTUBHOCTb
Kazaxcranckux mpeanpusaTuii, KOTOpblE Majl0 W3y4YeHbl B OTIMYME OT BHEIIHHX
¢dakxTopoB. B neHTpe BHUMaHUS HCCIIEIOBAHUSI OKA3aIHCh TaKUE TEOPETHUYECKHE
KOHCTPYKTbI, KaK 3MOLMOHAJIbHBII HHTEJUIEKT U OPraHU3alMOHHOE IIOBEICHHUE,
KOTOPBIE KaK MPEAIOIATraeTCs BIUAIOT Ha U3MEHEHUs B komnanuu. Mccnenosanue
MIPOXOIMIJIO B HECKOJIBKO 3TAlloOB M € pa3HbIMHU moaxoaamu. Ha mepBom stame Obln
IIPUMEHEH KOIUYECTBEHHBI METOJ, KOTOPBIA IOKa3ajl HAJIMYUE 3HAUUMOH CBSI3U
MEXJY 53MOLUOHAIbHBIM MHTEIJIEKTOM M OpPraHU3allMOHHBIMM W3MEHEHHUSMU.
Hanee Ha BTOpoM »3Tame OBUIO TMPOBENEHO KaueCTBEHHOE HCCIENOBaHUE LIS
W3y4YeHHs] TPOOJIEMBI YIpaBIECHHUsS OPraHU3alMOHHBIM TOBEIEHHEM, a TaKKe Ui
CPaBHHUTEIBHOTO aHalM3a BBIACICHHBIX MpoOieM. B ompoce mpuHsM ydacTue
PpabOTHUKY MPOMBIIIJICHHBIX NPEINPUSITHI CTPaHbI, B HHTEPBBIO MIPUHSIIN y4acTHe
PYKOBOAMTENIM MPOMBILUIEHHBIX Npennpuaruil. Kpome Toro, mms mpakTHyecKon
anpo0anuy peHIeHUH, MPEANOKEHHBIX HAa OCHOBE IOJMYYEHHBIX IAHHBIX, OBLIO
npoBeneHo case study uccienoBaHue Ha 0a3e omHOW KazaxcTaHckol KommaHUH
CEHCUTHBHOM K 0003HaYeHHBIM MpobieMam, rae Oblia npuMeneHa moaens MSCEIT
v. 2.0, a TakXke Opyrue MHCTPYMEHTHI 110 Pa3BUTHIO AMOLMOHAIBHOIO MHTENJIEKTa
nepcoHana. Tako TOAXOH, TOKa3aJl MPAaKTUYECKYyI0 paboTOCIOCOOHOCTD
MIPEMJIOKEHHBIX YIPABICHUECKUX PELICHUN IpU pealu3allid WHHOBALMOHHBIX
poeKToB. [Ipenmy1necTBo Mpe A0KEHHOW B JaHHOM UCCIIEJ0BAHUY KOHLIEITYaIbHOU
MOZETN OOBSICHSIETCSI OTCYTCTBHEM WIJIM MalbIMU 3aTpaTaMy CPEACTB U BPEMEHHU.
Taxxxke mMeron ymoOeH TeM, YTO €ro MOTYT HCIOJNB30BaTh PSAOBBIE MEHEIKEPHI
CPEIIHErO U BBICILIETO 3BEHA.

KuroueBble cjioBa: opraHu3allMOHHOE TOBEACHHE, HHHOBALMOHHASA KYJIbTYypa,
yhOpaBieHHE HW3MEHEHUSIMH, TCUXOJIOTUs OM3HEeca, SMOLUMOHAIBHBIA WHTEJIEKT,
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I/IHHOB&LII/IOHHLIﬁ MCHCI’)KMCHT, KOMaH,Z[OO6p330BaHI/IC, YeJIOBEUYECKUI KaruTali,
IMMPOCKTHOC YIIPABJIICHUC

Introduction

The country's prosperous development is largely determined by the degree of
business involvement in innovative activities. Innovation is a factor that will
ensure the long-term competitiveness of enterprises, the development of high-
tech industries, the expansion of knowledge-intensive products (Kabdullina,
2014). In the current conditions of macroeconomic instability, economic crisis
can increase the innovative activity of business. Modern companies conduct their
activities in extremely difficult conditions: a decrease in demand for products, high
competition in the market, high interest rates. This means that every company that
wants to remain stable must become an innovator. However, when a company
is innovative, as Khimin (2017) notes, no one really thinks about the creative
work of personnel and stimulation of innovative activity through personnel, but
basically tries to save their own income by reducing indirect costs. However,
the problem is still primarily in people, because they are used to performing their
functions in a given known directions. Every organization has a key business,
which can be called a performance engine. The main task of the key business is
to be efficient, repeatable and predictable. And innovations are the exact opposite.
They are unique and unpredictable. That is why people who are used to working by
the rules have a natural resistance to innovative changes argues Khimin (2017).

A variety of mechanisms are used in the practice of innovation project
management. They are mainly aimed at managing new projects or modernizing
existing ones, where not one particular mechanism is used, but a whole set. The
mechanisms currently used are not always able to give answers to management
questions and solve all those situations which managers have to face at enterprises.
Increasingly emerging weaknesses, vulnerabilities in the management of innovative
projects make manager$ think about improving management mechanisms (Ivanova
and Zheleznova, 2019).

Meanwhile, creation of favorable management environment implies creation of
special mechanisms that take into account individual characteristics of companies,
as well as external and internal factors affecting the innovative potential of
companies (Sagiyeva, Zhuparova and Zhaissanova, 2020). If the external factors
affecting the innovation potential of companies, although not exhaustive, but
extensively studied, the internal factors need research attention and further
improvement. Some of these internal factors that inhibit innovative or renovation
development of an organization are the lack of modern mechanisms for
implementing technological innovations and bringing them to market; as well
as organizational inflexibility within the company (Sagiyeva, Zhuparova,
Zhaisanova (2020), Kabdullina (2014) and others. Consequently, internal
factors: modern mechanisms of implementation of technological innovations, as
well as organizational inflexibility within the company need to develop and
tactical approach to solve the problem. There is a need for methods and specific
mechanisms that meet the trends of the time. One of such tool
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can be the development of a high Ievel of emotional intelligence of the personnel at

enterprises.

Emotional intelligence is the ability of individuals to perceive, understand,
assess and manage own emotions and the emotions of others. The concept was
introduced into scientific usage in the 1990s by scientists Mayer and Salovey
(Mayer, Salovey, Caruso, 2004). However, the concept of "emotional intelligence"
originally appeared in the development of social intelligence by Thorndike
(1911) and personal intelligence by Gardner (1993) and others in the twentieth
century, as a general ability to understand others.

As Mazuro and Shapiro (2001) argued, any organization is first of all a group of
people - some social system. Its successful functioning depends largely on the
quality of people's relationships within the system. Many attempts to build
management systems insensitive to the influence of the human factors most often
end in failure and do not justify the fund invested, they emphasize. At XXII CIS
HR-Directors Conference in October 2021, the new speed in business, the policy of
transition from industrial to network digital economy, mobility and transparency
required revision of the business paradigm - the transformation of the company
from traditional to technological in the era of global, rapid changes and
uncertainty. The result of such a meeting demonstrates the relevance of finding and
developing working methods of change management in enterprises.

The main purpose of this study was to investigate the cause of low tolerance of
employees to innovative changes in enterprises. The study of theoretical material
allowed to identify the problem field for further evaluation and testing them in
Kazakh enterprises. The study suggests about the possible connection between
the management of organizational behavior of staff during company innovation
activities, in particular, the personnel emotional intelligence and the intolerance of
personnel to organizational changes. And warns of their possible negative impact
on the innovative activities of companies.

Materials and Methods

Medvedeva (2015) last decade practical consultant noting her involved
management style of implementing innovative projects emphasizes that the
most acute obstacles to innovation are human and organizational. She notes that both
are rooted in the human factor: either the one who leads or the one who is led. In
her daily work Medvedeva witnesses how many enterprises are currently being
reformed. There is a change of personnel management by young or trained
managers according to nowadays thinking principles. Corporate universities are
being created. Necessary training is being provided. A new corporate culture is
being created. Quality management systems are implemented. Programs of
development of employees' skills and their self-management are in place. But the
problems of innovation are not yet solved, she claims.

According to Hunsaker and Alessandra (1980) such internal organization of people
management is possible through trust and confidencethrough interactive management.
There are a number of characteristic problems in the relationship between
managers and employees, in creating a team atmosphere of complete trust,
necessary to form
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a cohesive team, they argue. The interactive management of people proper absorbed
various techniques of interactive communication: interviewing techniques, the art
of hearing the interlocutor, nonverbal ways of communication, feedback skills,
emotional involvement, constant human interaction with a consistently transformed
society. In this regard, the study of human personality suggests that individuals
should be treated with respect and allowed to feel competent and independent while
actively pursuing their goals (Hunsaker and Alessandra, 1980).

To achieve this, in particular Sergienko and Vetrova (2010) in their approach of
psychometric determination of individuals emotional level - relying on researchers
in the field of EI (emotional intelligence) - noted that a high level of emotional
intelligence contributes to the success in various areas - in work, education, law,
medicine and other spheres, while low level leads to social inadaptations and
various forms of deviant behavior. This gives expectation that high EI of the
enterprise personnel can act as a conductor of company innovative activities. In
addition, the development of EI of employees will close the problem associated
with the lack of understanding, fears, cynicism, assertiveness, trust (Mayer,
Salovey, Caruso, 2004; Goleman, 2016; Sergienko and Vetrova, 2010) in
organizational transformations.

The concept of emotional intelligence needs to consider the two components of
the term: intelligence and emotion. Intelligence is an indicator of the function of the
cognitive sphere: the ability to isolate concepts, their combination, the actions with
them, which allows to make judgments and come to abstract inferences. Emotions,
on the other hand, is an indicator of the function of the emotional sphere: emotions,
moods, evaluations and other sensory states (Sergienko and Vetrova, 2010). In other
words, intelligence as a cognitive aspect allows the individual to learn from the
environment and solve problems in new situations and contributes to the creation
of favorable emotions. In turn, emotion does not obey a clear line of behavior, but
instead responds to external changes in attitudes. That is, emotion generates several
basic behavioral responses to external stimuli: for example, fear triggers the desire
to fight or to undertake conditions for avoiding such a situation. Here lies the
basic premise of the relationship between these two components. Thus, if a person
wants to receive a certain emotional response, then the cognitive stimulus should
predetermine this emotionally resulting act.

As a rule, various kind of models or socio-psychological techniques are offered
for the development of emotional intelligence. According to experts in this field, the
most accessible are targeted social-psychological educational seminars and training
programs (Sergienko and Vetrova, 2010). And this represents a system of
managerial actions, techniques and procedures aimed at the implementation of
enterprise reorganization, relying on the priority of organizational principles and
solutions to organizational problems, as well as the practical application of tools for
solving the highlighted problems.

According to Mayer, Salovey and Caruso (2004) emotional intelligence includes the
skills to accurately perceive, understand, and regulate own and others' emotions and
to express them, to use emotions to increase thinking efficiency and develop
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intellectual'and emotional domains. As Goleman (2016) states, emotional intelligence
is not only an innate trait, it can also be developed. With an accurate understanding
of one's emotions, one can effectively engage emotions to make good decisions,
overcome negative attitudes, and self-control in unstable situations where the actions
of others cause amazement or dissatisfaction.

Today, there are a number of models that determine the level of emotional
intelligence. Below the most used of them are considered. For example, Mayer and
Salovey developed their best-known model of this construct back in the 1990s, and
then continued their long-term research in this area. Over time, based on the data
obtained, together with Caruso, they refined and improved the initial theoretical
model and developed the methodology MSCEIT v. 2.0 (The Mayer-Salovey-Caruso
Emotional Intelligence Test), a standardized questionnaire for measuring emotional
intelligence (Mayer, Salovey, Caruso, 2004). Later Sergienko and Vetrova (2010)
adapted and transposed the MSCEIT v. 2.0 to the Russian-language version the most
widely used in the Russian-speaking community.

The actual fundamental basis of this model is shown in Figures 1 and 2 and
is related to the processing of emotion information. This is the ability to process
information contained in emotions, to determine the meaning of emotions, their
connections to each other, and to use it as the basis for thinking and making decisions.

Emotional intelligence

Emotion evaluation and expression Emouo.n Using emotions
regulation
Own Aliens
Non-
Non- | verbal Em- Flexible |Creative [ Attention |Moti-
Verbal |verbal |perception |pathy [Own | Alien | planning | thinking [ redirection | vation

Figure 1. Emotional Intelligence Conceptualization Model by Sergienko and Vetrova (2010 p. 31)

In addition, the model emphasized the cognitive component of EI, as well as the
components related to personal and emotional growth. The highlighted components
of EI are shown in Figure 2, which have been allocated into four classes. These
components are arranged in a hierarchy, the levels of which, according to the authors
of the model, develop sequentially during ontogeny.
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Emotion conscious
control

Understand and reflex
emotions

Use emotions to
increase thinking and
acting efficiency

Emotion perception,
expression and
evaluation

Stay open
for senses, for
pleasant and

Ability to label
emotions and its
verbalization.

Using emotions
to guide
attention to

Ability to
identify an emotion in
physical states,

and others' emotions, be
able to decrease
negative, but increase
pleasant ones, without
suppressing or
amplifying the
information it convey.

changes in the emotions
of other persons (anger
to satisfaction).

emotions that promote
solving certain
problems (mood better
solved
creative tasks).

unpleasant. Understand differences priorities for thinking sensations and
in emotion between things, directing thoughts.
differently named attention to the
but similar meanings important
(like -love). information.
Ability to Ability to Emotions are Ability to
consciously engage interpret meaning bright enough and identify emotions
or distract from change of accessible, other people, in
emotions in emotions, so they can be paintings, artistic
depending on understanding of causal used as works and so
their evaluation investigative links aids to thinking on through language,
informative or (sadness and sound,
helpful. following loss) memory. manifestations
and behaviour.
Ability to Ability to Mood swings that Clearly express
consciously control understand complex change own emotions and
own and others feelings: an individual's needs
emotions (recognition, love and hate at emotions from associated with those
clear, typical, the same time; such optimistic feelings.
influential, blends like awe, to pessimistic
reasonable). combined of fear
and surprise.
Manage both own Recognize sudden The evoking of Ability to

distinguish between
accurate and
inaccurate,
or genuine
versus non-genuine
expressions of
feelings.

Figure 2. Scheme of components of emotional intelligence by Sergienko and Vetrova (2010 p. 33)

As a result, the proposed MSCEIT v. 2.0 was based on the hierarchical structure
described above, which was refined for ergonomics in use to achieve reliable
psychometric results for representing the internal structure of an individual's EI. If
this model measures individual levels of emotional intelligence, from the ability to
recognize emotions, to know their dynamics and adequately reason about them, to
the ability to manage and regulate emotions own and others, such as knowing how to
respond to stimuli, to calm down after anger, or to alleviate another person's anxiety
then the Model of Reuven Bar-On - EQ-i™ (The Emotional Quotient Inventory™)
includes not only recognition abilities but also personality traits related to success in
life and the ability to communicate.
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The actual model developed by Reuven Bar-On (2006) contains five EI domains:
intrapersonal, interpersonal, adaptive, stress management, and general mood, which
contain the following 15 scales shown in Table 1:

Table 1. The EQ-i™ Scales and the EI Competencies and Skills Assess Model (Bar-On, 2006, p. 21)

Description

Principals

Assertiveness

the ability to respect the needs of both one's own and that of another person.

Self-esteem

the ability to understand and evaluate own strengths and weaknesses.
Independence is the ability to make decisions independently

Self-actualization

the development in oneself of a dynamic continuous process of striving to
develop

Emotional awareness

the ability of a person to notice, recognize and evaluate emotions at a
particular moment, to distinguish them and understand the reasons for their
occurrence

Empathy

the ability to recognize, be aware of, and understand the feelings of others

Social responsibility

the ability to identify oneself as a member of a social group, to be able to
cooperate with others

Interpersonal
relationships

the skills of constructive communication through verbal and non-verbal
communication.

Problem solving

the ability to identify and articulate a problem and then find the most
effective way to solve it.

Flexibility

the ability to change behavior, way of thinking and emotional background
depending on the circumstances

Reality assessment

the ability to compare own feelings, emotions and thoughts with objective
external reality

Stress resistance

a combination of qualities that allow the body to calmly endure the action of
so-called stressors and not involve negative emotions

Impulse control

the ability to resist the temptation to quickly satisfy needs for the sake of
long-term success

Optimism the ability of a person to maintain a positive attitude even in difficult
circumstances and still solve their problems
Happiness the ability to be peaceful, inspired, cheerful and at the same time love life

and other people

Source: Bar-On, (2006, p. 21)

Thus, the EQ-i™ model is based primarily on defining the intrapersonal ability

to recognize oneself, understand own strengths and weaknesses, and express own
feelings and thoughts non-destructively. As well as on an interpersonal level to be
aware of the emotions, feelings and needs of others, and to establish and maintain
cooperative, constructive and mutually satisfying relationships. Developed EI
implies the ability to deal flexibly with immediate situations, solving problems and
making decisions. This conclusion is summed up by the results of numerous empirical
studies of this variable, conducted by various researchers over the past few decades
and was studied by the founder of the model Bar-On (2006) after putting forward
his theory in 1988. In particular, he points to the results of some researchers on his
methodology conducted on 448 university students in South Africa, and on 1,125
university students in the United States, where it was found that more successful
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students have higher emotional and social intelligence. In addition, according to
Bar-On (2006), EI instruments allowed for fairly accurate identification of high-
performing and low-performing employees, demonstrating a high relationship
between EI and professional performance (0.53) based on the sample studied. Also,
according to him, successful leadership is largely based on emotional and social
intelligence-about two-thirds (67%) to be exact. Also, according to his study, high
performers in the workplace have significantly higher EI than low performers. It is
interesting to note that according to research by Bar-On (2006) and other scholars,
the EQ-i™ is able to very definitely predict performance from (0.55) according to
the sample results.

In general, the reviewed materials state that EI is widely studied around the world
in education, medicine, military management, corporate management, and many other
fields and shows promising indicators for successful interactions of individuals in
public activities. The results of such studies indicate that by developing EI, corporates
can improve social behavior to improve performance in education, the workplace,
and other settings. For example, longitudinal studies and comparative assessments
according to Bar-On (2006) before and after the intervention show that children's
emotional-social intelligence improved significantly after one year of a specially
designed program. At the end of the year, the children had better understanding and
expressing themselves, understanding and communicating with others, managing
and controlling their emotions, and adapting to the immediate school environment.
And also, the EQ-i™ was used by Sjolund and Gustafsson's in 2001 in Sweden to
study 29 trainees before and after participating in a workshop aimed at improving
managerial skills, concludes that emotional and social intellectual behavior can also
be improved in adults (Bar-On, 2006).

Another frequently used model of EI Daniel Goleman developed in 1995.
Goleman admits that he was moving from emotional intelligence to something more
general. The skills he defines as motivation include the use of emotion to achieve
a goal, as well as the delayed display of joy and the suppression of impulsivity, the
ability to be in "general flow" - and make up the complex of his approach (Goleman,
2016). He also, like the previous founders of EI, believes that emotional intelligence
explains an individual's success in all areas - at home, in educational settings, and
at work.

Actually, Goleman's EI model is a mixed model. Unlike the others, it does not use
direct questions, but asks the subject to try on one of 10 situations and try to predict
their actions. His identified and described the five components of EI presented below
in Table 2, which allow to recognize the psychological state - both one's own and
others' - and to draw the right conclusions from it:

Table 2. Model of emotional intelligence

Deescription Principals
Self -awareness Awareness of one’s emotions, strengths, weaknesses, motives, values
and goals and their influence on others.
Confidence, adequate self | Managing of own behavior - control or redirecting destructive emotions
-esteem and impulses.
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Reliability, decency Calm attitude to uncertainty and changes

Motivation The desire for achievements, the desire to set difficult tasks, the desire
for self-improvement.

Empathy Attention to the feelings of other people. The ability to attract and hold
valuable employees, the ability to stimulate others to develop.

Source: Goleman, (2016, p. 9-11)

As can be observed from the models described above, emotion management is
not an everyday process. Emotional process is a psychophysiological process that
motivates and regulates human activity - thinking, perception, behavior and reflects
the subjective significance of various situations and objects for the individuals,
expressed in their consciousness in the form of experiences (Vygotsyi, 2012). Human
experiences are hidden and contained first in the physical body with its sensations,
then in the numerous emotions, urges, fears, desires, and finally in the continuous
activity of the human mind. According to Assagioli (2002), the execution of such
an internal program of psychosynthesis - the unification of all experiences - can be
begun simultaneously from different points and angles, and different methods and
actions can alternate over more or less long stretches of time, guided by wisdom and
considering the circumstances and inner state of the subject. Thus, conditioning one's
success in social reality is social intelligence, which Thorndike (1911) argued as a
general ability to understand others and to act and act wisely toward others. Also,
intrapersonal intelligence (Gardner, 1993), as access to one's own emotional life, own
affects and emotions: the ability to instantly discern feelings, name them, translate
them into symbolic codes and use them as tools for understanding and managing
own behavior - is the leverage of control and interaction with the individuals to
develop emotional intelligence.

Analyzing the materials studied and the review of the above models, the study
believes that the emotional intelligence of the individual, is amenable to both study
and training. And the organizational behavior of the group as well as the emotional
behavior of the individual can be learned and predetermined and can be predicted.
Thus, according to Bar-On (2006) the factors necessary for development can be
reinforced by relatively simple didactic methods in a relatively short period of
time. Actually, the direct development of EI consists in the application of training
programs to reinforce the weaker EI factors of an individual or group, which are
determined through the above models, and based on the EI scores results methods
and program materials for increasing EI are developed by appropriate specialists
from the social-psychological field.

Results and Discussion

The results of the present study in the first phase the quantitative approach
method showed that there is a positive relationship between high EI and
organizational changes. In order to achieve these results for the period in 2021 and
2022, a total of 138 responses from Kazakhstan industrial enterprises were
collected. The main target audience of the survey were middle and lower-level
managers - 42%, as well as specialists of the enterprises - 46% and 12% of top
managers. The main mass of respondents was in the age range from 20 to 60 years.
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Further on the second stage qualitative research, interview with 12 top managers
of the companies, was conducted for achieving the effect of triangulation. Further
based on data of both quantitative and qualitative methods, case study research
was applied for practical approbation of the findings within a Kazakhstan company
sensitive to the designated problems. To determine the personnel level of EI was
used the MSCEIT v. 2.0 for further defining participants of the innovation project
team. In addition, as part of the practical testing case study was carried out training
on EI, which gave a positive result on the successful start of the upcoming project
of the enterprise.

The items in the main unit of the quantitative survey reflected the variable being
measured and sought to determine the significance of the influencing factor. Five
dimensions were measured to assess staff emotional responsibility for changes:
mutual respect; cynicism; appreciation of the role of honesty; desire to understand
the other; and trusting harmonious open communication. These items added up, such
as the degree of mutual respect and understanding of the others from Sergienko and
Vetrova (2010), who indicated that emotions respond to changes in the relationship
between the individual and the environment. Cynicism from Liebler (2018) and others
who indicated that cynicism can lead to emotional alienation and dissatisfaction
with the work environment. As well as assessing the degree of trust, honesty, and
understanding from Magbool et al, (2017), Khan (2021), and many others.

In addition, Rogers' (1994) concept of human interaction through empathy and
psychological congruence was taken as the basis for measuring cynicism. The term
"empathy" introduced by him has the status of a fundamental concept, meaning the
constant desire to understand another, his/her feelings and utterances as imagines
them at the moment of communication. And the concept psychological congruence
means - harmonious, open, genuine communication. Along with other items
understanding of others as one of the decisive for EI (Sergienko and Vetrova, 2010)
is incorporated elements of this factor. For example, the responses to the quantitative
method to the item in Figure-3: do you think it is important to understand how others
feel at most 34% considered important and 23% partially important. However, 22%
believe that understanding how others feel is both important and unimportant. Such
data makes it possible to construct logically the understanding that some uncertainty
may have arisen due to a lack of understanding of these very factors. According to
the developers of the EI models such indicators may indicate a low level of EI, a lack
of knowledge of the need to understand how others feel in order to develop the right
relationship. This may be indicated by a lack of awareness of the need to be able to
put oneself in another place in order to feel how others feel.
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m 3. partially important m 4. both important and not important
B 5. not important | 6. significantly not important

Figure 3. The point from questionnaire related to Emotional Intelligence

Figure-3 also shows a 7% gap in respondents' answers. And 4% of respondents
find this question difficultto answer, which once again confirms this assumption. 14%
of those who thought it was very important also confirmed that the EI factor itself is
an understudied area of human relationships. And yet, 23% of those who consider
partially important factor is also not a pure bias towards a clear understanding of this
factor. Thus, the relevance of research on this variable is substantial.

In a literature review, we found an empirical evidence that emotionally highly
intelligent people on a project team showed a good combination of IQ and EQ
(emotional quality) 75% of the time (Salogub, 2017). That a high level of EI is
probably weighted responsible for the success of the project. For example, according
to Khan’s (2021) survey of 218 project managers and project team to examine the
impact of project managers' EI on project success assessed how much the critical
component of project management skills, EI is related to project performance factor
ratings by managers in complex project environments. Using a four-dimensional
model, such as awareness of one’s emotions, awareness of other emotions,
management of them showed positive effectiveness. Along with it, Khan (2021) also
measured four dimensions such as communication, mission clarity, troubleshooting,
and leadership support and came to conclusion high EI significantly affects the
success of the project. A similar survey conducted earlier for 107 construction project
managers by the research team Magbool et al. (2017) to study the factors affecting
project success, the relationship and influence of EI of construction project managers,
management competencies and transformational leadership style on project success
also found this relationship.

However, in our study in Kazakhstani enterprises, the study firstof all encountered
a lack of understanding of the very essence of EI about the presence of such a
problem. But nevertheless, the majority of respondents agreed about importance of
EI in collective work. In this sense, our quantitative approach gravitated toward
finding proof of this method's workability. But it did not test correlating factors.
There was, however, qualitative methods and a practical application of case study
research to make closer the research to the problems under studying.

The focus of qualitative approach of the second stage research was aimed at
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determining the flexibility of organizational behavior and managerial mechanisms
to changes in the environment, along with the constructs of the first part, so only
business leaders participated in the interview. According to the data analysis Figure
4, respondents noted that problems in the deployment of new projects with project
participants are frequent. A clear understanding of the unpredictability of project
progress scares executives themselves in 69% of cases, particularly because of
organizational difficulties in 38% of cases. Specifically, 46% of qualitative approach
respondents said that misunderstandings frequently occur, and the same 46% of
respondents felt respect was important to understandings among personnel. 38%,
respondents thought important to feel what fell others and an equal number of 38%
had difficulty answering for that. However, in 92% of cases, respondents agreed
that trust is especially needed when times are tough in the company. Nevertheless,
the majority of respondents 84% said that low tolerance for changes can lead to
unsuccessful projects often due to insufficient organization of organizational changes
in companies.

EI in Organizational Behaviour
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0, 0,
46% 46% m 38% 38%
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50% " 31%
m 8% 8% 8%
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mEmployee sometimes freely express their opinions Woften freely express opinion

u feel difficult to freely ex inion highly important understanding other

neutral for understar There are misunderstandings

Byvery important to understand how others feel Wimportant to understand how others feel

msometimes important understand how others feel mdifficult understanding how others feel

mhighly important understanding other when the company is going through hard times Working on it regularly

Figure 4. EI in Organizational Behaviour

Further cross-comparison of data of quantitative and qualitative methods
reveals factors of internal environment determine success or failure of realization
of organizational changes. So, according to quantitative approach 66 % of
respondents consider that respect and understanding determine success or failure
of organizational changes. For achievement of these parameters 66% of qualitative
approach respondents consider empathy as important factor. Also, these 66% believe
that harmonious relationships help to successfully overcome a crisis in the company.
However a large number of quantitaive respondents 64% noted that openly disparaging
or negative statements about their ideas affected their performance. To avoid such
circumstances the qualitative respondents provided regular business training in 62%
of cases. The lasts also strive for a fluent leadership style 69% of the time, but when
asked what training on this or other activities are provided, 38% of participants had
difficulty to answering. Nevertheless, the importance of understanding each other in
the team when the company is going through difficult times was agreed upon by both
quantitative and qualitative respondents.

446



ISSN 1991-3494 4. 2023

Organizational Behaviour Management

69% 84% 92%
46% 62% 69% 69% 77%
Ak 46% 2%
y 3%
8%  16%% o 350, 46% 4%
PRy, 16%23% 38%
8% 2%

B Pojects are difficult to implement msometimes difficult to implement mrarely difficult to implement

mbecause complexity of the organizational aspect After implemer

novatives rarely raise salary do not raise salar
it innovatives encouraged

mmp
uthrough conferences, seminars mthrough experience exchange u through advanced training

Figure 5. Organizational Behaviour Management

qualification on regular self-education way

Although the qualitative method Figure 5 constated that the changes were
transferred to the difficulties (69%) at previous the next case study research step EI
training conducted for the entire team of the industrial enterprise resulted in a greater
number of personnel to support the changes in the company and lead to a successful
start of the upcoming project. Also, before identifying the team members tested on
MSCEIT v. 2.0. Those with the highest EI scores were recommended as members of
the innovation project team. Necessary to note, case study research also allowed to
see the workability of other variables not included in this article, but the EI workshop
particularly allowed to discover the practicality of some factors and the fallacy of
others directly in the field. However, this approach allowed the company to go down
the path of changes in a successful way.

The data analysis and the comparison of both parts - quantitative and qualitative
approaches, as well as the positive results from practical implications in the
case study suggest the relevance of the problem put forward and that addressing
organizational changes issues still requires further research attention. The research
indicates a low tolerance for changes that can lead to unsuccessful projects. Also, it
was revealed that the organizational mechanisms of regulating collective behavior
through socio-psychological tools are not carried out enough, although regular
trainings, professional development are widely practiced at companies. Therefore,
citing the results of the study in favor of a positive relationship between EI and
the success of the innovative projects, and the results of the case study research on
the workability of the model of EI, as well as based on the published literature of
peer researchers, the study finds evidence that the development of high emotional
intelligence of the project team will have a positive impact on the low tolerance
for innovative changes in enterprises. Thus, according to the result of the study, we
found that project participants with a high level of emotional intelligence are ideally
suited to create an effective project team focused on cooperation, communication
and transparency. Such employees are better prepared, to solve complex tasks and
problems that arise especially in innovative projects.

This study aimed to find practical ways to overcome the existing causes that
past peers have pointed out. For example, Medvedeva (2015) and others faced low
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tolerance of the staff in time of reforms and restructuring of the company. Also, a
number of studies by Liebler (2018) and others attributed these limitations to digital
transformation and the company's unpreparedness for innovative transformations. A
lot of research has been done in project management that has examined the problems
of project failure itself, not delving deeply into the human component, but noting
them. However, Liebler (2018) pointed to the problem of cynicism as one of the
significant obstacles. Khan (2021) and Magbool et al. (2017) investigated the effects
of project managers' emotional intelligence on project success, where the field is
somewhat streamlined due to specificity. However, they pointed to a number of
possible solutions, which we tested in our study and concluded that this approach is
workable.

It should be noted that the studied example covers and solves many common
problems not only in industrial companies, where practical application took place.
These models are applicable in other industries and spheres. In the theoretical
part of our work, due to the small study of the subject, many areas not related to
industrial facilities were covered and studied for a solution to the problem. And
in all areas, there were problems of approximately the same nature - the human
component. After all, as Mazuro and Shapiro (2001) argued, any organization is
primarily a group of people - an isolated social system whose successful functioning
depends on the quality of people relationships within that system. For this reason,
this work has gravitated toward the area of social-psychological techniques, coupled
with innovation management, organizational management, knowledge management
and project management. This cross-disciplinary approach provided a huge field of
work, but made it possible to find the necessary solutions.

Conclusion

The study tested managerial solutions to the problem of low tolerance of personnel
to changes in the implementation of innovative projects. Having analyzed the
theoretical data of the published literature, a number of external and internal factors
restraining the innovative or renovation development of the country's organization
were highlighted. However, this research paid attention only to internal factors - the
lack of modern mechanisms for implementing technological innovations; as well as
organizational inflexibility within the company. The study proposed tools to increase
the emotional intelligence of staff and organizational behavior management. The
conducted research allowed proposing the following solutions to the problem sought:

1.EI tools allow to predict individual and group behavior in enterprises to take
necessary preventive measures, because the emotional intelligence of the individual,
is amenable to both study and training. Accordingly, organizational group behavior
as well as individual emotional behavior can be learned and predetermined, and
work performance can be predicted.

2. Models to determine the level of EI allow organizing the innovative project
successful team. The project participants with developed emotional intelligence
contribute to the successful implementation of any projects.

3. High EI can improve organizational behavior, to overcome the barrier of
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intolerance of personnel to changes as well as in the implementation of innovative
changes in enterprises.

4. Continuous development of emotional intelligence is an effective mechanism
to influence individuals for their successful interaction within the community, which
contributes to the improvement of productivity in enterprises as a whole.

Concludingthe study oflow tolerance of personnel to changes in the implementation
of innovations, it should be noted that an important part of the management decision-
making process here is the introduction of regulatory organizational mechanisms
based on the tools of correct impact on organizational behavior. For its formation,
along with existing’s, it is also essential to analyze and plan the necessary steps taking
into account the human components that have been studied through this study. The
study determined that the emotional intelligence management of personnel of the
company condition the possibility of achieving innovative goals. The research gave
some perspective directions of development in this area such as: tools of development
of emotional intelligence; idea of management of organizational behavior as one of
management decisions for successful formation of innovative project team. Such
approach allows to define a set of favorable scenarios, in which management of
organizational changes predetermines success of innovative transformations and
increases the effectiveness of implementation of innovative projects to obtain the
best results and ensure the competitiveness of the company.
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