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CORPORATE SOCIAL RESPONSIBILITY AND PROSPECTS
FOR SOCIAL PROJECT MANAGEMENTOF ENTERPRICES

Abstract. The concept of social responsibility is the result of the evolution of traditional views on the nature of
management due to the assessment of the organization's activities impact on the external environment; an approach
that has shown its effectiveness and efficiency over decades of practice. Along with the contribution of
environmental issues to the formation of socially responsible behaviors, a significant contribution to the development
of this concept is the revision of the organizations image and their place in society, understanding the hidden power
over the formation of favorable economic conditions and defining the complex motives that determine their
philanthropic inclinations. In modern conditions the concept of social responsibility is one of the most important
strategic management tools used to maintain the competitiveness of the enterprise, it is used in enterprises to assess
and plan activities that contribute to the harmonious development of internal and external social environment.

Keywords:social responsibility, enterprise, design, external and internal environment, risks.

Introduction. Social responsibility becomes a tool for maintaining the competitiveness of an
industrial enterprise; it allows to determine the main prospects for sustainable development of the
enterprise and to form a model of external and internal environment, on which the development of human
capital directly depends. The creation of social responsibility financing tools based on the methods of
social design and the study of the human capital role in the social policy of enterprises has significant
prospects. In addition, the relevant direction is the methodological support for the processes of assessing
the level of development of social responsibility systems in enterprises through the analysis of the
dynamics of social activity development and the analysis of risks arising in the social sphere.

In modern conditions the strategic importance is acquired by full development of social responsibility,
first of all - within the training and development of their employees, providing additional opportunities of
social growth for certain categories of industrial personnel, management of their health capital. Every year
enterprises declare an increase of considerable volume of investments into the social sphere within the
published social reporting, expansion of a package of social guarantees for their employees to increase
their attractiveness for employment. In these conditions, the search for and rational justification of key
areas of social financing, consideration of potential risks and elaboration of social responsibility become
especially relevant.

Methods. Working out any approach to realization of social responsibility is based, first of all, on the
modern understanding of its principles and development of this concept in foreign managerial thought.
The basis of such principles according to the general definition is a voluntary undertaking by the
enterprise to fulfill various kinds of social programs on a gratuitous basis [1]. Initially, this principle was
developed primarily in the U.S., being the basis for such concepts as "social responsibility of business,"
"corporate social responsibility,” and '"corporate social conscientiousness. Intuitively corporate
management began to conclude that social performance is as important as profit making and is the key to
sustainable development. According to G. Bowen, social responsibility consists in making such decisions
that would determine the company's line of behavior, desirable and favorable for the goals and values of
society. The researcher noted that the phenomenon of corporate social responsibility is an act of
philanthropy, which is dictated by the desire of communities to support their values [2].
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However, with the emergence and formation of new socio-economic phenomena that emerged with
globalization and regionalization of the world economy, approaches to the interpretation of social
responsibility were significantly rethought and deepened [3]. The heyday of philanthropy, which began in
the 1970s and lasted until 1990, was soon replaced by the systematized concepts of "business ethics" and
"stakeholders". The very concept of stakeholders specifies the contribution of each enterprise at the
individual level, the fundamental principle becoming the consideration of the external social environment
along with the direct stakeholders. The new way of business development implied the creation of high
standards of life for people inside and outside corporations, along with the achievement of economic
efficiency.

The conditions of the 21st century imply qualitative changes in the social activity of enterprises
associated with technological changes, which allowed to mark the transition to a postindustrial society.
The values of such a society imply freedom and personal development through the fullest professional
involvement, which implies high social guarantees and high commitment to their specialization. A number
of researchers also note that most modern companies are under pressure to comply with the principles of
social responsibility [4], as government representatives are also often involved in stimulating social
activity of companies, including requirements for its implementation in their political programs.

The foundation of relations in the labor sphere is the observance of human rights (for example, non-
acceptance of discrimination of any kind), as well as the observance of labor legislation.The solution of
these issues refers rather to the basic level of development of social responsibility at the enterprise. More
developed technologies of social responsibility imply innovative approaches to work with personnel:
development of additional social guarantees beyond the scope of labor legislation in the area of medical
insurance, provision of free or preferential access to social infrastructure, including psychological
assistance, various types of non-material incentives for maintaining high professional status and work
efficiency, etc. We note that the lack of investment in the social sphere at the employeeslevel entails
significant risks for any enterprise and enterprise management should pay high attention. for this point.

The results of the study. Enterprise managers in modern conditions seek to consolidate the principles
of social responsibility implementation in sustainable development strategies, thereby integrating social
policy and the practice of organizational and production activities. The formalization of social design and
planning, which would allow a systematic assessment of the risks to the long-term activities of companies
associated with social activities, becomes a priority. The creation of a social projectsportfolio at each
industrial enterprise that meets certain criteria will avoid the loss of accumulated human capital and
increase job satisfaction of certain categories of production personnel. A study of social investment trends
shows that social projects should also contain elements of ecological policy [5] and reflect the impact of
individual managerial decisions on the dynamics of health capital. [6].

The initial stage of social design is the development or refinement of the social policy of the
enterprise. The implementation of the system approach to social responsibility consists of the following
stages:

- strategic analysis of the external and internal social environment, including the study of the most
urgent issues related to the organization's employees, relations with the immediate business environment,
the study of obligations in business communities, the environmental situation in the region of presence,
etc.;

- clarification of the strategic vision and mission of the organization through the prism of socially
responsible behavior, indication of direct or indirect achievement of social goals in the course of social
activity;

- development of social policy and implementation of its elements in the operational and supporting
business processes of the organization [7];

- forming a balanced portfolio of social projects, taking into account the adoption of risks in relations
with key stakeholders, taking into account the interests of each stakeholder;

- forming budgets for social investments and sources of financing of social projects, determination of
priorities in financing social responsibility;

- determining the required scope and areas of information disclosure on social responsibility and the
formation of non-financial reporting;
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The main principle proposed for assessing social responsibility risks is to predict the dynamics of
each stakeholder through measuring and predicting their social performance indicators (table 1). Low
quality of training projects as the most important internal area of social investments can lead to a decrease
in the dynamics of career progression, lower quality of work as a whole, loss of key competences in key
business processes, etc. Each of the risky, negative effects will depend on the importance of social
investments in a certain area and the dynamics of changes in the external environment. Risks in the area of
charity are primarily associated with the inappropriate spending of planned budgets, the emergence of
additional financial costs in the case of insufficient or inadequate development of social projects.

Table 1 — Matrix for determining the first group of social responsibility risks

Direction of Short-term Medium-term Long-term
social work (within a year) (within 1-3 years) (more than 3 years)
Training and Decrease in the quality of work | Loss of employees® key The decline in innovation
development of production and products, organizational competencies and intellectual potencial
personnel and management problems
The general attractiveness of | Job satisfaction lowering, Rising social tension, loss of | "Chronic" need for personnel
the employer (e.g., structuring | increased turnover and key employees renewal
housing conditions) absenteeism
Health Capital and Increase in morbidity and Reduced attractiveness of High rate of chronic
Labour safety occupational injuries work, a great need for diseases in the workplace
additional
investments
Organizational culture Autonomy and haphazard The overall degradation of Reducing the image and
execution of production and corporate culture Investment attractiveness
management tasks oftheenterprise

When developing social projects,two approaches for determining their significance in the activities of
the enterprise should be taken into account (figure 1).

Projects of the first type are basic (basic approach to social responsibility), they are action plans that
provide the minimum requirements established by the enterprise itself in the field of social responsibility.
A risk assessment methodology is applied to such projects, because it is assumed that potentially
unfavorable situations arise in the absence of action along the lines laid indicated in the projects. It is
important to note that the minimum requirements for social responsibility should be fixed for each
enterprise separately. Projects of the second type are aimed at a wider development of social responsibility
and are similar to A.Carroll's philanthropic approach [8]. They are aimed at charity (philanthropic
approach to social responsibility), and we have to state that the need for them is often associated with the
emergence of additional financial reserves. Philanthropy, carried out on the basis of an innovative
approach, is designed to have a complex effect on the region of presence - the creation of new small
businesses and the development of related forms of business, the formation of an entrepreneurial culture
through the creation of subsidiaries. The complex effects of social activities in the external social
environment also contribute to the creation of new high-tech jobs, the formation of a sustainable supply on
the labor market. In addition, a number of effects are associated with the maintenance of intermediary
forms of business, which would perform the functions of outsourcing certain auxiliary business processes,
such as those related to material and technical support, quality control of industrial products, research and
development.

The first group of risks is associated with the intensity of the decline in the intellectual potential of the
enterprise due to the decline in the image of the enterprise as an employer. Short-term risks manifest
themselves during the first year of work and are associated with various kinds of organizational and
managerial problems arising from a decrease in job satisfaction, an increase in employee turnover and an
increase in occupational injury rate.

The identification of the second group of risks (table 2) makes it possible to determine the qualitative
composition of social projects, for example, projects aimed at supporting employees as key stakeholders
(in the areas of training and development, increasing attractiveness, health capital management) or
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projects aimed at the local community (charity, development of social infrastructure in the region of
operation). Each stakeholder has its own group of interests, which must be identified.

| Determination of social investment budgets for the planning period |

——

Fixed budget of social investment Prospective social investment budget
(basic approach) ("philanthropic" approach)
Reallocated accord.ing.to the nsks for Can be planned in view of promising social projects that
each area of funding in the coming require additional funding and have a chantable nature
period l
Identification of social investment 1 Additional cause order for the possible benefits of
risks in each area attractingsocial inve!stments
Budget allocation proportional to the 2 Additional cause order for the possible benefits of
weighted average attracting social investments

3 Assessment of the degree of
achievement of direct social effects
- Increase oflabor productivity, job
satisfaction

- level ofhealth capital

3 Assessment of the degree of achievement of
indirect social effects

- creating animage of a socially responsible
company

- employee loyalty

- retention ofkey employees

o

Control of the social investment process according to the achievement
of the goals set during the design process

4
Social investment best social practices formation and development of recommendations
for long range period

Figure 1 — Formation, distribution and control of social investment budgets of basic and charitable type projects

Table 2 — Identification of social responsibility risks by stakeholder category (second group)

Category ofstakeholders Directions for social work
Training and development Health Capital Employer attractiveness
Operational staff Organizational and managerial Increase in the level of Reducing the overall
problems: decrease in the quality of | occupational injuries level of social
production processes guarantees,
Non-production personnel | Loss of key competencies Increase in absenteeism work satisfaction
of the management personnel: a
decrease in the quality of
management processes

Shareholders and  other | Reduced investment attractiveness

investors

Partners and competitors Decreased competitiveness of products or services

Local community Degradation of social infrastructure, reduction of
attractiveness as a potential employer

Other stakeholders The image reducing of the company as a social investor
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The methodology of social investment risk assessment can be used only for those categories of
stakeholders for whom it is possible to determine the level of risks adequately, first of all, they include the
company's employees - existing and potential ones. In questions of distribution of means on charity it is
necessary to be guided also by indicators of productivity of each charitable project and to define a degree
of risk depending on importance of the certain direction and reputational losses arising at the termination
of financing of separate charitable projects [9]. That is why for each charitable project there should be
defined the periods of beginning and end, on achievement of which the company will reach certain
sustainable results. For example, in the sphere of direct financial support of certain target groups it is
necessary to evaluate the contribution of charitable financing in the growth of their intellectual potential
(new opportunities of education), socio-economic position (income level, benefits received from access to
social infrastructure), health capital (opportunities to achieve certain standards of medical care, reduce the
duration of illness, recovery period).

Social responsibility is a conscious investment in the future. The more successful is the business, the
healthier is the society, and the healthier is the society, the more successful is the business. This
interdependence is simple, obvious and beneficial for all. It is especially important to understand this
today, when the volume of social obligations is just starting to increase. Among Kazakh companies, only
57% believe that business should be socially responsible. Moreover, the majority of respondents believe
that CSR is the prerogative of large businesses, as well as companies that harm the environment and
public health, such as oil and gas and mining companies. Small businesses, unlike medium and large
businesses, are not currently ready to engage in CSR actively [10].

In our opinion, the main factors preventing companies from implementing social responsibility
activities are: lack of financial resources; lack of incentives from the government; lack of relevant
knowledge and skills; imperfect regulatory framework; lack of information in society; lack of public
recognition of companies' contribution to society and difficulty in measuring the effect of CSR. Despite
the fact that the Tax Code of the Republic of Kazakhstan provides for a 3% tax deduction for charity, for
many companies this is not an incentive, as the rate itself is small, and the procedure for submitting
documents to confirm this deduction is characterized by a high degree of bureaucracy.

In recent years, as already noted, the influence of the non-financial reporting initiative on the
enterprises activities of all areas of economic activity has increased - dozens of large Russian enterprises
from the oil and gas, energy sector, metallurgical and chemical industries annually undergo accreditation
of their reports at the level of professional communities. The study of the structure of the official websites
of large industrial enterprises showed that the invariable element of the sections devoted to investment
activity (information for investors) is the disclosure of information on the social activity of enterprises and
the level of social investments. Understanding the economic consequences of activity disclosure will
provide insight into the costs and benefits of the enterprise in the area of reporting and to outline the ways
to develop basic business processes aimed at maintaining information openness. From the theoretical point
of view, increasing the degree of disclosure of elements of non-financial reporting allows to increase the
information security of potential investors and thereby reduce the uncertainty and the level of perceived
risk [11].

A number of foreign studies have shown that full disclosure of information on the state of intellectual
capital makes a significant contribution to improve the investment attractiveness of enterprises in high-
tech sectors.

In our opinion, a social investment risk assessment tool that takes into account the key areas of
investment in terms of specific stakeholders is promising from the point of view of practical application.
Such risk assessment can help enterprises to allocate social investment funds in a rational and transparent
manner to minimize negative social effects arising in the course of their operations. For most enterprises,
risk assessment should also be linked to the development of scenarios for the implementation of anti-crisis
social responsibility.

Conclusion. Modern conditions of development of industrial enterprises emphasize the need for a
systematic approach to the practical implementation of social responsibility. This approach is based on
social designing and assessment of risks of social investments, which together are designed to increase the
effectiveness of social activity of the enterprise and to develop effective anti-crisis scenarios of action in
terms of economic and social instability.
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The basis for defining a rational social policy is the definition of risks in the social sphere, defined as
the probability of an unfavorable outcome of events in the field of social development in the absence of
adequate management decisions and investments in specific areas. Risk analysis begins with the
identification of key stakeholder groups that directly or indirectly determine the prospects for sustainable
development of enterprises; these include, first and foremost, employees and their households, as well as
direct business partners.

The mechanism of social responsibility on the basis of the project approach functions by means of a
set of formalized procedures fixed in the documentation of the strategic and operational levels. The
management of the enterprises should pay due attention to fixation of the main elements of social policy at
the strategic level, development of a code of ethical behavior and a package of social guarantees provided
to employees depending on the level of risks arising with the personnel, suppliers, consumers and the local
community. Each social project must have a set of performance indicators, which would allow to estimate
the degree of initial objectives achievement.

K.H. BekertoBa, A.lll. AoaumomMbIHOBA
KopxkpbiT ATa aTbiHnarsl Kpl3biopia MEMJIEKETTIK YHUBEPCHUTETI

BU3HECTIH 9JIEYMETTIK KAYAIIKEPIILJIIT'T
7KOHE KOCHIOPBIHIAPJAYBI 9JIEYMETTIK )KOBAJIAY JIbIH MYMKIHJAIKTEPI

AHHOTAUMs. OJNEYMETTIK >KayalmKepUIUTiK TYKBIPRIMIaMachl YHBIMHBIH CBIPTKBI OpTaFa ocepiH Oaramayra
0aiIaHBICTHI MEHEIPKMEHT TaOUFATHI TypaJibl JOCTYPIli Ke3KapacTap dBOJIIOLUSICHIHBIH HOTHKEC]; OHAAFaH JKbUIaap
OONBI ©3iHIH THIMIUIr KOPCETKEH TOCUL. DKOIOTHSIBIK MpoOieMalmapAblH oJIEYMETTIK >KayanThl MiHEe3-KYIIBIK
YITUIepiH KaJdbIITaCTHIpYFa KOCKAH YJECIMEH KaTap, YUBIMAAPIBIH CHIPTKBI KENOETiH JKOHE OJIApIBIH KOFaMJIaFbl
OPHBIH KalTa Kapay, KOJIaiIbl SKOHOMUKAJIBIK >KaFrAaiiaplIblH KalblITaCybIHAAFbl JKACBIPbIH OWIIIKTI TYCIHY *oHE
oNapAbIH (HUIAHTPONUSUIBIK OEHIMIUIINIH aHBIKTAHTBIH Kypaesi cedenTepii aHbIKTAY OCHI TYXKbIPbIMIAaMaHbIH
JaMyblHa aiTapiblKTail yiec Kocaabl. Kaszipri skarmaiiia oieyMeTTIK jKayanKepIILTiK TYXKbIPbIMAAaMachl KoCim-
OPBIHHBIH Oocekere KaOUIETTUIIMH KOJIJay MaKCaThIHAa KOJIAHBLUIATHIH MCHE/DKMEHTTIH MAaHBI3Ibl CTPATETHSIIBIK
KypaJIAapbIHbIH Oipi OOJIBINT TaObLIaIbl, OJI 1IIKI JKOHE CHIPTKBI JIE€yMETTIK OpPTaHBIH YWIECiMIi JaMyblHa BIKIIAI
€TETiH KbI3METTI Oarajay jkoHe JKocIapiay YIIiH KOCIMOPBIHAApIa PAKTHKAIBIK KOJIIAHYIbl Ta0a kL.

Tyiiin ce3aep: aseyMeTTIK JKayanKepIIiliK, KaCIHOPbIH, K00ajay, ChIPTKBI )KoHE 1IIKI 0pTa, TOyeKeIIep.

K.H. Bekerona, A.Ill. AGauMoMBbIHOBA
Ke3pumopanHckuil rocynapcTBeHHbIH yHEBEpcuTeT nM. KopkeiT Ata, Kazaxcran

KOPIIOPATUBHASI COIIMAJIBHASL OTBETCTBEHHOCTD .
N MEPCIIEKTHUBbBI YITPABJIEHUSA COIUAJIBHBIMU ITPOEKTAMM ITPEAIIPUATHAN

Abstract. KoHnenuus couuanbHOH OTBETCTBEHHOCTH SIBJISIETCSI PE3YJIbTATOM 3BOJIOLUHU TPAIAULIUOHHBIX B3IJISI-
JIOB Ha MPUPOAY MEHE)KMEHTA B CBSI3U C OLEHKON BIMSHHS AESITENbHOCTH OpPraHM3allid Ha BHEILIHIOI CPENy;
MOJIX0I0M, MTOKA3aBIIUM CBOIO 3P(QEKTHBHOCTE U PE3yJIbTATUBHOCTh B TEYCHUU JICCATHICTHN MPaKTHKU. Hapsmy c
BKJIQJIOM SKOJIOTHYECKHX MPOOJIEM B CTAHOBJICHHE COIMAIbHO OTBETCTBEHHBIX MOJICIICH IMOBEICHUS 3HAYNTEIHHBIN
BKJIQJ B Pa3BUTHE NAHHON KOHIICTIIIMM BHOCHUT MEPECMOTpP OOJMKA OpraHM3aIlldil M MX MeCTa B JKU3HU OOIIEeCTBa,
MMOHWMaHHUE CKPBITOW BIACTH HaJ (OPMHPOBAHWEM OJArONPHUATHBIX 3KOHOMHYECKHX YCJIOBHH W OIpeleeHue
CJIO)KHBIX MOTHBOB, OINPEACIIONINX HX (QIIAHTPOIMUYECKHE CKIIOHHOCTH. B COBpEMEHHBIX yCIOBUSX KOHIICTIIIUS
COLIMAJIBHOM OTBETCTBEHHOCTH SBISIETCS OJHUM M3 BaXKHEMILUX CTPATETMYECKUMX WHCTPYMEHTOB MEHEKMEHTA,
HCIOJB3YEMBIX B MENAX MOANCPKAHUSA KOHKYPEHTOCIIOCOOHOCTH TMPEIIPUATHS, OHAa HAXOMUT MPAKTHYCCKOE
MIPUMEHEHHE Ha MPEANPUATHSAX Il OLEHKUM U IJIAHUPOBAHUSA NEATEIbHOCTH, BHOCSIIEW BKJIaJ B TFapMOHHYHOE
pa3BUTHE BHYTPEHHEN U BHEILIHEW COLMAIbHOM CPEJIbI.

Keywords:counanbHasi OTBETCTBEHHOCTb, MPEANPUSATHE, NMPOEKTUPOBAHWE, BHEUIHSS U BHYTPEHHas cpena,
PHCKHU.
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