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Қазақстан Республикасы Ұлттық ғылым академиясы «ҚР ҰҒА Хабаршысы» 
ғылыми журналының Web of Science-тің жаңаланған нұсқасы Emerging Sources Citation 
Index-те индекстелуге қабылданғанын хабарлайды. Бұл индекстелу барысында 
Clarivate Analytics компаниясы журналды одан әрі the Science Citation Index Expanded, 
the Social Sciences Citation Index және the Arts & Humanities Citation Index-ке қабылдау 
мәселесін қарастыруда. Web of Science зерттеушілер, авторлар, баспашылар мен 
мекемелерге контент тереңдігі мен сапасын ұсынады. ҚР ҰҒА Хабаршысының 
Emerging Sources Citation Index-ке енуі біздің қоғамдастық үшін ең өзекті және беделді 
мультидисциплинарлы контентке адалдығымызды білдіреді. 

НАН РК сообщает, что научный журнал «Вестник НАН РК» был принят для 
индексирования в Emerging Sources CitationIndex, обновленной версии Web of Science. 
Содержание в этом индексировании находится в стадии рассмотрения компанией 
Clarivate Analytics для дальнейшего принятия журнала в the Science Citation Index 
Expanded, the Social Sciences Citation Index и the Arts & Humanities Citation Index. 
Web of Science предлагает качество и глубину контента для исследователей, 
авторов, издателей и учреждений. Включение Вестника НАН РК в Emerging Sources 
Citation Index демонстрирует нашу приверженность к наиболее актуальному и 
влиятельному мультидисциплинарному контенту для нашего сообщества.

NAS RK is pleased to announce that Bulletin of NAS RK scientific journal has been 
accepted for indexing in the Emerging Sources Citation Index, a new edition of Web of 
Science. Content in this index is under consideration by Clarivate Analytics to be accepted 
in the Science Citation Index Expanded, the Social Sciences Citation Index, and the Arts 
& Humanities Citation Index. The quality and depth of content Web of Science offers to 
researchers, authors, publishers, and institutions sets it apart from other research databases. 
The inclusion of Bulletin of NAS RK in the Emerging Sources Citation Index demonstrates 
our dedication to providing the most relevant and influential multidiscipline content to our 
community.
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RISK MANAGEMENT TACTICS AND STRATEGIC 
DIRECTIONS IN THE ENTERPRISE

Аbstract. In a market economy, the complexity and diversity of ensuring 
the financial stability of an enterprise, the intensity and dynamism of 
economic processes require enterprises to maximize the use of opportunities 
at the level of their assigned functions. In conditions of high financial stability 
and liberalization, economic growth is hindered by a slow process of market 
change at the enterprise level. The effective functioning of enterprises as 
the basis of market structures is hindered by the lack of a risk management 
strategy and focus on short-term results, insufficient knowledge of market 
conditions, low level of management and insufficient training of managers 
and specialists. Therefore, the main task of today is to raise and develop the 
risk of national enterprises to the level of countries with developed market 
economies by developing strategies and tactics for managing them.

In the economic literature, works began to appear that analyze these 
problems and reflect the basis for the development of risk management at the 
enterprise. At the current stage of development, it is very important to use a 
risk management strategy to ensure the Sustainable Development Goals of 
enterprises. The need for competitive and innovative solutions to problems in 
the tactics and strategy of financial management of the enterprise determines 
the relevance of the research work. One of the most acute issues in the country 
is the competitiveness of national enterprises and their entry to the world level. 
Therefore, the consideration of the concept and theoretical essence of risk as 
the main driving element of the Enterprise, their classification and evaluation, 

https://doi.org/10.32014/2021.2518-1467.158
mailto:bakitgul_75kz@mail.ru
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specifics, complexity of risk management is of actual practical importance 
today, which, in turn, became the basis for determining the research topic.

Key words: risk, tactics, strategy, cost, planning, forecasting, budget, 
costs, revenue, analysis.
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КӘСІПОРЫНДА ТӘУЕКЕЛ-МЕНЕДЖМЕНТТІҢ ТАКТИКАСЫ 
ЖӘНЕ СТРАТЕГИЯЛЫҚ БАҒЫТТАРЫ 

Аннотация. Нарықтық экономикада кәсіпорынның қаржылық тұрақ-
тылығын қамтамасыз етудің күрделілігі мен алуан түрлілігі, шаруашылық 
үдерістердің қарқындылығы және серпінділігі кәсіпорындардан жүк-
телген қызметтері деңгейінде мүмкіндіктерді барынша пайдаланылуын 
талап етеді. Қазіргі экономикалық даму жағдайында шаруашылық 
жүр гізу нысандарында тәуекел менеджментінің тактикасы мен стра-
те гияларының жүргізілуі мен оның нәтижелерін кәсіпорынның эконо-
микалық саясатындағы негізгі мәселелердің бірі ретінде қарау керек. 
Нарықтық құрылымдардың дамуы кезінде тәуекел бойынша туын-
дайтын мәселелер кәсіпорын қызметіндегі жылдам шешуді қажет ететін 
қызмет болып табылады. Қаржылық тұрақтылық пен ырықтандырудың 
жоғары дәрежесі жағдайларында экономикалық өсуге кәсіпорындар 
деңгейінде нарықтық өзгерістердің баяу үдерісі кедергі болады. Кәсіп-
орындардың нарықтық құрылымдардың негізі ретінде, тиімді қызмет 
етуіне тәуекел менеджментінің стратегиясының болмауы мен қысқа 
мерзімді нәтижелерге бағытталуы, нарық конъюктурасын жеткілікті 
деңгейде білмегендігі, менеджменттің төмен деңгейі және басшылар 
мен мамандардың жеткіліксіз дайындығы  кедергі жасайды. Сондықтан 
бүгiнгi күннiң негiзгi мiндетi – ұлттық кәсіпорындардың тәуекелін бас-
қарудың стартегиясы мен тактикасын жасау арқылы дамыған нарықтық 
экономикасы бар елдердiң деңгейiне дейiн көтеру және дамыту.

Экономикалық әдебиеттерде аталған мәселелерді талдайтын және 
кәсіпорында тәуекел менеджментін дамытудың негізін көрсететін 
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еңбектер пайда бола бастады. Қазіргі даму кезеңінде  кәсіпорындардың 
тұрақты даму мақсаттарын қамтамасыз ету үшін тәуекелді басқару 
стратегиясын қолдану өте маңызды. Кәсіпорынның қаржылық 
менеджменті тактикасы мен стратегиясындағы мәселелердің бәсекелестік 
және инновациялық тұрғыда шешуді қажетсінуі зерттеу жұмысының 
өзектілігін айқындай түседі. Негiзiнде, ғылыми әдебиеттерде көбiнесе 
қаржылық басқаруға қатысты мәселелерiне көп көңiл бөлiнедi, ал 
тәуекелдерді басқаруда кешенді зерттеуге қатысты мәселелердi 
қарастыру жеткiлiкті түрде зерттелмей қалып отыр. Елiмiзде ұлттық 
кәсіпорындардың бәсекеге қабілеттілігі және олардың әлемдік деңгейге 
шығуы өткiр мәселелердiң бiрi болып отыр. Сондықтан кәсіпорынның 
негізгі қозғаушы элементі ретінде тәуекел түсінігі мен теориялық мәні, 
олардың жіктелінуі мен бағалануы, ерекшелігі, тәуекелді басқару 
күрделілігі мәселелерiн қарастыру бүгiнгi күнде өзектi iс-тәжiрибелiк 
маңызға ие, ал бұл, өз кезегiнде,  зерттеу тақырыбын анықтауға негiз 
болды. Кәсіпорында стратегиялық басқару жүйесіндегі күрделі кезең 
– қабылданған қаржылық стратегияның жүзеге асуын басқару болып 
табылады. Батыстық беделді маман – менеджерлердің бір ауыздан келген 
шешімдері бойынша, стратегиялық басқару аймағында кәсіпорынның 
стратегиялық бағдарламасын қалыптастыру, оның тәжірибеде жүзеге 
асуын қамтамасыз етуге қарағанда әлдеқайда жеңіл екенін айтады. 
Сондықтан, кәсіпорынның қаржылық стратегиясын жүзеге асыруға 
стратегиялық кезеңнің соңғы уақыттарына көп көңіл бөлуі тиіс.

Түйін сөздер: тәуекел, тактика, стратегия, өзіндік құн, жоспарлау, 
болжау, бюджет, шығын, табыс, талдау.
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ТАКТИКА И СТРАТЕГИЧЕСКИЕ НАПРАВЛЕНИЯ 
РИСК-МЕНЕДЖМЕНТА НА ПРЕДПРИЯТИИ

Аннотация. Сложность и многообразие обеспечения финансовой 
устойчивости предприятия в рыночной экономике, интенсивность 
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и динамичность хозяйственных процессов требуют от предприятий 
максимального использования возможностей на уровне возложенных 
функций. В условиях современного экономического развития проведе-
ние тактик и стратегий риск-менеджмента в формах хозяйствования и 
его результаты следует рассматривать как один из основных вопросов 
экономической политики предприятия. Проблемы, возникающие в связи 
риском, при развитии рыночных структур, являются деятельностью, 
требующей быстрого решения для функционирования предприятия. В 
условиях высокой степени финансовой устойчивости и либерализации 
экономическому росту препятствует медленный процесс рыночных 
изменений на уровне предприятий. Эффективному функционированию 
предприятий как основы рыночных структур препятствуют отсутствие 
стратегии риск-менеджмента и ориентация на краткосрочные результаты, 
недостаточное знание конъюнктуры рынка, низкий уровень менеджмента 
и недостаточная подготовка руководителей и специалистов. Поэтому 
основная задача сегодняшнего дня–поднять и развить национальные 
предприятия путем разработки стратегии и тактики управления рисками 
до уровня стран с развитой рыночной экономикой.

В экономической литературе стали появляться работы, анализирую-
щие указанные проблемы и отражающие основы развития риск-
менеджмента на предприятии. На современном этапе развития очень 
важно использовать стратегию управления рисками для обеспечения 
целей устойчивого развития предприятий. Необходимость конкурент ного 
и инновационного решения проблем в тактике и стратегии финансового 
менеджмента предприятия определяет актуальность исследовательской 
работы. В принципе, в научной литературе в основном большое 
внимание уделяется вопросам, связанными с управлением финансами, 
а рассмотрение вопросов, связанных с комплексным исследованием 
в управлении рисками, остается недостаточно изученным. Одной 
из острых проблем в стране является конкурентоспособность 
национальных предприятий и их выход на мировой уровень. Поэтому 
рассмотрение вопросов понятия и теоретического значения риска как 
основного движущего элемента предприятия, их классификации и 
оценки, специфики, сложности управления риском имеет актуальное 
на сегодняшний день практическое значение, что, в свою очередь, 
послужило основой для определения темы исследования. Сложным 
этапом в системе стратегического управления на предприятии является 
управление реализацией принятой финансовой стратегией. По мнению 
авторитетных западных специалистов – менеджеров, формирование 
стратегической программы предприятия в области стратегического 



291

ISSN 1991-3494                                                              2. 2022

управления намного проще, чем обеспечение её практической реали-
зации. Поэтому необходимо уделять большое внимание завершающему 
стратегическому периоду реализации финансовой стратегии пред прия-
тия.

Ключевые слова: риск, тактика, стратегия, себестоимость, плани ро-
вание, прогнозирование, бюджет, затраты, доход, анализ.

Introduction. In the 2012 Address of the First President of the Republic 
of Kazakhstan N.A. Nazarbayev “Socio-economic modernization - the 
main direction of development of Kazakhstan”, in the 2012 Address 
Strategy Kazakhstan-2050” a new political direction”, as well as In other 
documents, one of the main directions is the development of the financial 
sector, entrepreneurship. This, in turn, leads to the development of financial 
management in the enterprise.

The main objectives of risk management policy in the enterprise are: 
creation of an effective integrated system as an element of management and 
an integrated risk management process, as well as continuous improvement 
of activities based on a unified approach to risk management procedures and 
methods; ensuring acceptance of acceptable risks adequate to the scope of 
activities; identification of mobility and ensuring effective risk management. 
The policy is aimed at achieving the following objectives: introduction and 
improvement of a risk management system that will prevent potential adverse 
events and reduce their impact; ensuring a continuous coordinated process 
of risk management based on timely identification, assessment, analysis, 
monitoring and control to achieve the set goals; creation of a full-fledged risk 
management process for making appropriate decisions; increase the efficiency 
of use and distribution of resources; prevention of costs by improving the 
efficiency of activities that provide protection of assets and equity; ensuring 
the efficiency of business processes, the reliability of external and internal 
reporting and assistance in compliance with the law (Maysigova et.al, 2020; 
Bocharova).

The main part. Risk management in the enterprise is a stable, dynamic 
and continuous process. The joint risk management system of the enterprise 
is aimed at identifying a wide range of risks and comprehensive consideration 
of these risks. This, in turn, contributes to a more complete picture of existing 
risks and improves the quality of risk analysis. In general, the company’s risk 
management situation is poor, but it is very important for the company to 
increase the effectiveness of risk management without stopping at this level. 
“LLL” LLP, which is under analysis, is in a poor financial position during 
the period under review. Therefore, the company must first take measures to 
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effectively manage its finances. To do this, the company must first sell part of 
the fixed assets that are not working. In order to restore the solvency of the 
enterprise, the enterprise should implement the following measures: sale of 
part of the immovable property; getting rid of excess inventory; increasing 
the authorized capital; obtaining long-term loans and loans for replenishment 
of working capital; development and implementation of a program to reduce 
costs; improving asset management; obtaining state financial assistance from 
budgets of various levels, sectoral and intersectoral extra-budgetary funds on 
a non-refundable or repayable basis. 

An important role in the tactical management paradigm is played by 
the differentiation of development strategies by enterprise levels. In such 
a management system, there are three main types of strategies: corporate 
strategy, functional strategies, and strategies of individual business units 
(business units). One of the important directions is the formation of a model 
of financial tactics of asset management of the enterprise. This model should 
fully reflect all segments of each dominant area (direction) of financial 
development of the enterprise. For the integration of prices on the general 
dominance, the “weight” is set according to the factors of the individual 
segment. The factors of each segment are arranged according to the degree 
of impact on the future financial development of the enterprise. The form of 
the model of the principle of strategic financial development of the enterprise 
is shown in Table 1 (Brigham et.al, 2009; Madiyarova et.al, 2009; Kovalev 
et.al, 2010).

Table 1 - Form of the model of the principle of working capital management 
of the enterprise
№ Dominant areas and segments of strategic financial development of the enterprise
1 1. The potential for the formation of financial resources of the enterprise

1.1. Potential for the formation of own financial resources from internal sources
1.2. Potential for the formation of own financial resources from external sources
1.3. Potential to attract borrowed financial resources

2 2. Efficiency of placement and use of financial resources of the enterprise
2.1. The level of efficiency in the use of equity
2.2. Level of efficiency of asset use
2.3. Level of efficiency of investment use

3 3. The level of financial security of the enterprise
3.1. Solvency level
3.2. Level of financial stability
3.3. The level of financial risks and the effectiveness of its neutralization
3.4. Level of balance and synchronization of cash flows
3.5. Opportunity for effective implementation of the financial category in the context 
of the crisis
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4 4. The level of quality of financial management of the enterprise
4.1. Level of specialization of financial managers
4.2. The level of breadth and completeness of the database for making financial 
decisions
4.3. The level of financial managers' ability to use modern technical means, advanced 
financial technologies and tools
4.4. Effectiveness of the organizational structure of financial management
4.5. Level of organizational culture of financial managers

Methodology. Risk assessment is aimed at presenting a general picture of 
existing risks by performing differentiation to identify “weak” areas of activity. 
This process allows us to evaluate the methods used and key risk management 
procedures. The possibility of implementing risks and assessing the possible 
impact of risks provides an opportunity to develop an understanding of risks 
and provides the necessary information base for making decisions on the need 
for appropriate and cost-effective strategies for managing real risks, as well as 
risk reduction. The risk assessment process is carried out in order to identify 
significant risks that negatively affect the company’s activities and achieve 
strategic goals and objectives. Based on the results of the model of tactical 
financial position of the enterprise, the relationship between factors of the 
external and internal environment is established in the final part of tactical 
financial analysis. To establish such links, you can use the following matrix 
in the directions of the financial development strategy (Figure 1).

Position of the internal financial environment
"Strong» "Neutral » "Weak»

Impact of 
the external 

financial 
environment

Opportunities F-1 "Power and 
opportunities»

F-2  "Stability 
and 

opportunities»

F-3 "Weaknesses and 
opportunities"

Threatments F-4 "Strengths and 
threats"

F-5 "Stability 
and threats"

F-6 "Weaknesses and 
threats"

Figure 1 - Model of tactical financial position of the enterprise

The combination of internal and external individual factors of the financial 
environment allows to differentiate the tactical possibilities of possible 
financial development of the enterprise. A comprehensive assessment of the 
tactical financial position of working capital management of the enterprise 
integrates the results of the analysis of all types of financial environment in the 
formation of the enterprise. The implementation of such an assessment allows 
you to: identify the main features of the financial activities of the enterprise 
and determine its financial appearance; evaluate the results achieved in the 
management of financial activities of the enterprise; to identify problem areas 
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of development of the enterprise in the management of financial activities of 
the enterprise; assess future opportunities for financial development of the 
enterprise, taking into account internal and external environmental factors; 
identify initiatives of the financial strategy of the enterprise.

The main results and conclusions of the risk management process 
in the enterprise are presented in the form of regular reporting of risk 
response activities. On the basis of regular risk reporting, control over the 
implementation of current risks and risk response measures is carried out. 
Information and communication in the enterprise provide the participants of 
the risk management process with accurate and timely information about the 
risks and increase the level of information about the methods and tools for risk 
management. Relevant information is identified, established and provided in 
a form and within a period that allows employees to perform their duties 
effectively.

An entity may disseminate information on risk management to companies, 
lenders, external auditors, agencies and other interested parties (including 
as part of the annual report). However, the level of detail of the published 
information should correspond to the specifics and scope of the enterprise. 
The company monitors the effectiveness of the risk management system 
(including management methods and risk management tools). If necessary, 
measures will be taken to modify and model the effectiveness of this system. 
Monitoring activities are organized on a regular basis once a year.

The company monitors the effectiveness of the risk management system 
and monitors its risks in accordance with the basic principles, policies and 
rules approved in the prescribed manner. A business with an integrated risk 
management system is an important part of the process, which assesses the 
existence of the system and the implementation of its components. Monitoring 
regularly monitors the implementation of policies, procedures and activities of 
the risk management system and the implementation of targeted inspections. 
The scope and frequency of targeted inspections depend on risk assessment 
and the effectiveness of regular monitoring. Strategic management of the 
financial activities of the enterprise has a targeted nature, that is, it considers 
ways to achieve certain goals. Although clearly defined for the future, strategic 
goals are a powerful tool for improving the efficiency of financial activities 
in the long run, as well as the basis for management decisions in all areas of 
financial development of the enterprise.

One of the most important measures in risk management in the management 
of enterprises is the need for new planning, implementation of strategic plans. 
Therefore, the concept of «strategic planning» has acquired a new corporate 
meaning: in a market economy there is only anti-crisis planning, but the 
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implementation of the strategy, increasing the competitiveness and efficiency 
of domestic enterprises is associated with expanding the role and activities of 
the state in the economy. Thus, one of the main conditions that determine the 
importance of the formation of a financial strategy is a radical change in the 
objectives of the operational activities of the enterprise in connection with 
the newly opened commercial opportunities. In the implementation of such 
goals, changes in the production range, the introduction of new production 
technologies, the development of new markets for products, etc. necessary 
(Blank et.al, 2011; Bakhramova et.al, 2011; Kulpybaev et.al, 2011; Mikhel 
et.al, 2012).

The formation of financial strategies is important for the effective 
development of the enterprise. Its significance is as follows:

1. The developed financial strategy provides economic and social 
development of the general long-term and financial purposes.

2. It allows you to accurately assess the financial capabilities of the 
enterprise, maximize the internal financial potential and actively maneuver 
financial resources.

3. It ensures the real implementation of new investment opportunities 
arising from the processes of dynamic changes in environmental factors.

4. The formation of a financial strategy can take into account the possible 
development options of external environmental factors that can not be 
controlled by the enterprise and try to minimize the negative aspects that may 
affect the activities of the enterprise.

5. Reflects the comparative advantages of the enterprise in comparison 
with its competitors in the financial activity.

6. Availability of financial strategy provides a clear link between the 
strategic, current and operational financial management of the enterprise.

7. Ensures the implementation of the appropriate mentality of financial 
behavior in making important financial strategic decisions of the enterprise.

8. In the system of financial strategies, the essence of the main criteria for 
the selection of important financial management decisions is formed.

9. The existing financial system is one of the key to changing the overall 
organizational structure of the management and organizational culture of the 
enterprise.

In order to ensure an acceptable level of risk, the selection of risk response 
methods and development of an action plan for managing complex risks 
include the following measures::

1) Risk Reduction – exposure to risk by using preliminary measures 
and planning actions in the context of risk implementation. It includes 
changing the degree of possibility of implementing risk in the direction of 
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reduction and changing the causes of its occurrence or consequences from the 
implementation of risks in order to reduce the level of possible losses;

2) Risk acceptance, that is, indicating that the level of this risk is acceptable 
for the enterprise, the enterprise accepts the possibility of its occurrence. It 
is also possible to take the remaining risk after taking measures to minimize 
the risk;

3) Risk Transfer – partial risk transfer, including the transfer/distribution 
of risks to the other party or the use of various mechanisms (conclusion 
of contracts, insurance agreements, etc.) that allow the distribution of 
responsibilities and obligations;

4) Risk evasion – getting rid of the risk by making a decision against 
continuing or taking an action that is a source of risk.

Risk reduction includes measures aimed at:
1) prevention of losses-reduction of the possibility of real risk (loss);
2) cost control-reducing the amount of losses in case of risk occurrence;
3) diversification – risk allocation in order to reduce the potential impact 

of risk.
Methods of Risk Reduction and control involve the implementation of 

procedures and processes aimed at reducing the possibility of risk occurrence 
at the enterprise. Methods of minimizing and controlling financial risks 
of the enterprise include setting limits on the level of risk accepted in 
accordance with internal regulatory documents. The results of the conducted 
research, methodology, classification, as well as assessment allow us to 
draw conclusions and recommendations for improving the strategy and 
tactics of risk management of the enterprise. Risk is a complex and multi-
faceted category. The risk of financial management is explained by the risk of 
possible losses arising from various natural phenomena and the specifics of 
the enterprise’s activities.

As a result of its actions, the enterprise is exposed to a wide variety of 
risks. Such risks are classified according to the time of occurrence, place of 
occurrence, internal, external factors, and many other criteria. All types of 
risk are interrelated. Therefore, a change in one type of risk causes changes in 
other types of risk. For these reasons, it is difficult for an enterprise to analyze 
each type of risk, determine its relationship with other types of risk. Risk 
management is a system of risk management and management of Economic, 
more precisely, financial relations arising in the process of this management. 
Risk management consists of management strategies and tactics. The 
management strategy is explained by the methods and directions of using funds 
to achieve the goals set. This method corresponds to a certain set of rules and 
restrictions for making a decision. Tactics-specific methods and approaches 
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to achieve goals set in specific situations. The task of management tactics is 
to choose the most optimal solution and optimal management methods and 
methods in a given economic situation.

Strategic planning is considered a necessary tool for making managerial 
decisions. Its main task is to adequately provide the newly introduced in 
the organization. Strategic planning includes four types of management 
activities: resource allocation, adaptation to the external environment, internal 
coordination, and organizational strategic forecasting. Coordination in risk 
management is explained by the complexity of the work of all links of the 
risk management system, the management apparatus and all specialists. The 
main method of risk assessment is a comprehensive analysis of the financial 
condition of the enterprise, analysis of its financial stability and solvency.

Discussion. From the calculations, it is possible to determine that the rating 
value of LLP “LLL” in 2017 was less than 1, that is, the financial condition 
of the enterprise was unsatisfactory. In 2018, on the contrary, the financial 
condition of the enterprise is good, as can be seen from the fact that the rating 
value increased by 0.74 to 1.94. In 2019, despite the decline in liquidity and 
solvency indicators, the company managed to maintain a satisfactory level 
of financial condition. According to the study, the company is likely to go 
bankrupt in 2017, the situation will improve by 2018, and in 2019 there is a 
risk of bankruptcy at a low level. The analysis and assessment shows that it 
is very important to determine the risk of bankruptcy of the enterprise. The 
company considers corporate governance as a tool to increase the efficiency 
of “LLL” LLP, strengthen its reputation and reduce the cost of raising capital. 
“LLL” LLP considers the relevant system of corporate governance as its 
contribution to ensuring the rule of law in the Republic of Kazakhstan, and as 
a factor determining its place in the modern economy, in the enterprise as a 
whole (Esengeldin et.al, 2011; Dyusembaev, 2009; Imanbayeva, 2009).

Conclusion. Thus, in order to stabilize the situation of the enterprise 
under study, it is necessary to take the following measures: to bring the 
current liquidity ratio to a normal level and thereby restore the solvency of 
the enterprise; reduction of receivables; expansion of fast-moving services 
through effective market research; sale of fixed assets that are not needed; 
attraction of long-term financial investments; consider ways to attract long-
term loans. Strategic management of the financial activities of the enterprise 
has a targeted nature, that is, it considers ways to achieve certain goals. 
Although clearly defined for the future, strategic goals are a powerful tool for 
improving the efficiency of financial activities in the long run, as well as the 
basis for management decisions in all areas of financial development of the 
enterprise.
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Strategic financial decisions Financial managers have a great responsibility 
in making effective decisions for the financial development of the enterprise. 
Unsuccessful financial decisions not only prevent the implementation of 
strategic financial decisions, but also reduce the level of financial potential 
achieved by the enterprise during its initial development. Therefore, strategic 
financial decisions should be left to the most specialized financial managers, 
who should be fully acquainted with the contradictions in the future financial 
development of the enterprise. A difficult stage in the strategic management 
system of the enterprise is to manage the implementation of the adopted 
financial strategy. According to the unanimous decisions of Western managers, 
it is much easier to formulate a strategic program of the enterprise in the 
field of strategic management than to ensure its implementation in practice. 
Therefore, the implementation of the financial strategy of the enterprise 
should pay more attention to the last days of the strategic period.
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