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2 Clarivate
Analytics

KasakcmaH Pecnybrniukacbl ¥nmmbik fbliibiM akademusicbl «KP YFA Xabapuwbicbi»
FbINIbIMU XXYpPHanbiHbiH Web of Science-miH xxaHanaHraH Hyckacbl Emerging Sources Citation
Index-me uHOekcmenyze KabbindaHraHbiH xabapnaldbl. byn uHOekcmerny 6apbicbiHOa
Clarivate Analytics komnaHusicel ypHanobi odaH api the Science Citation Index Expanded,
the Social Sciences Citation Index xoaHe the Arts & Humanities Citation Index-ke Kabbinday
macerneciH kapacmbipyda. Web of Science sepmmeywinep, asmopnap, 6bacnawbinap MeH
MeKemesiepee KOHMeHmM mepeHdiai MeH canacbkiH ycbiHadbl. KP YA XabapuwbiCbIHbIH
Emerging Sources Citation Index-ke eHyi 6i30iH KoramdacmblIK yWiH eH e3eKkmi xoHe 6ederndi
MynbmuAUCYUNIUHapibl KOHMeHmke adanobirbiMbi30b! bindipedi.

HAH PK coobwaem, ymo Hay4Hbil xypHan «BecmHuk HAH PK» 6bin npuHam Ons
uHOekcuposaHusi 8 Emerging Sources CitationIndex, o6HosneHHol eepcuu Web of Science.
ColeprkaHue 8 amoM UHOeKcUpOoB8aHUU Haxodumcsi 8 cmaduu paccMompeHuUsi KomnaHuel
Clarivate Analytics Onsa OanbHelwezo npuHAmusi xypHana e the Science Citation Index
Expanded, the Social Sciences Citation Index u the Arts & Humanities Citation Index.
Web of Science npednacaem kadecmeo u enybuHy KOHmeHma Ons uccriedoeamered,
asemopos, uzdamernel u y4pexdeHul. BknoueHue BecmHuka HAH PK e Emerging Sources
Citation Index OemoHcmpupyem Hawly MpueepXeHHOCMb K Hauboriee akmyaslbHOMy U
8russmeibHoMy MyribmuducyunIuHapHOMy KOHmeHmy 0nsi Haweeao coobwecmesa.

NAS RK is pleased to announce that Bulletin of NAS RK scientific journal has been
accepted for indexing in the Emerging Sources Citation Index, a new edition of Web of
Science. Content in this index is under consideration by Clarivate Analytics to be accepted
in the Science Citation Index Expanded, the Social Sciences Citation Index, and the Arts
& Humanities Citation Index. The quality and depth of content Web of Science offers to
researchers, authors, publishers, and institutions sets it apart from other research databases.
The inclusion of Bulletin of NAS RK in the Emerging Sources Citation Index demonstrates
our dedication to providing the most relevant and influential multidiscipline content to our
community.



BAC PEJAKTOP:

TYWUMEBAEB Kanuceiiit KanceifiTy,IbI, QUIOTOrHs FHUIBIMAAPHIHEIE TOKTOPHI, mpodeccop,
KP ¥FA kypmerri mymieci, On-Dapabu arbiaaars Kazak yITTBIK YHUBEPCHTETIHIH PEKTOPBI (AJIMATEI,
Kazakcran)
BAC PEJAKTOPIBIH OPBIHBACAPBI:

BUJISIJIOB Jlapxan Hypmanyaei, PhD, KP YFA kypmerti mymieci, Abait arpianarsl Kazak
WITTHIK IIEAarorvKablK YHUBEPCUTETIHIH pekTopbl (AnMarsl, Kasakcran), H = 2

FAJIBIM XATHIBI:

IOBIJIKACBIMOBA Ajma EciM0eKKBI3bl, I1€1aroTHKa FRUTBIMIAPBIHEIH JOKTOPEI, Ipodeccop,
KP ¥FA akanemuri, AGaii areiamarel Kaz¥I1Y Ilemarorukanplk OLTIMII JaMBITy OPTaJIbIFbIHBIH
nupexTopsl (Anmarsl, Kazakcran), H =2

PEJAKLUS AJTKACBI:

CATBIBAJIAbI O3iMxaH O0inKaiibIPYJIbl, 3KOHOMUKA FEUIBIMAAPBIHBIH JOKTOPBI, Ipodeccop,
KP ¥FA akamemuri, DKOHOMHKa MHCTHTYTHIHBIH qUpekTops! (Anmarsl, Kazakcran), H=15

CAITAPBAEB O6aixkanap Kymanyibl, S5KOHOMHKA FEUIBIMAAPEIHBIH JOKTOPEL, Tpodeccop, KP
YFA xypmerti mymieci, XanblKapaiblK HHHOBAIMSUIIBIK, TEXHOJIOTHSUIAP aKaJeMUSCHIHBIH MTPE3UICHTI
(Anmarsl, Kazakcran), H=4

JYKbSHEHKO Hpuna I'puropbeBHa, 5KOHOMHKA FHUIBIMIAPBIHBIH JIOKTOPHI, Ipodeccop,
«KneBo-MoruiisiH akaieMHsChI» YITTHIK yHUBEepCUTeTiHIH Kaenpamerrepymici (Kues, Ykpauna), H=2

HINIIOB Cepreii EBrenneBu4, memaroruka FhUIBIMIAPBIHBIH JOKTOPBI, Tpodeccop, K.
Pa3ymoBckuii aTeiHIarsl Mockey MEMIIEKETTIK TEXHOJIOTHSUIAp JKOHE MEHEKMEHT YHHBEPCHUTETIHIH
KOCINTIK OiTiM OepyliH MeJarorukachl )oHE MCHXOJOTHACH KadenpachlHblH MeHrepyiici (Mackey,
Peceit), H=4

CEMBHUEBA Jla33atr MBIKTBIOEKKBI3bI, 5KOHOMHKA FhUIBIMAAPBLIHBIH JoKTOphl, JI.H. I'ymunen
ateiaaarel Eypasus ynTTeik yHEBepeuTeTiHiH npodeccopsl (Hyp-Cynran, Kazakcran), H =3

ABWIBJAWHA Caaranar KyaTKbI3bl, Nearoriuka FhUIBIMIAPBIHBIH JOKTOPEI, Tpodeccop,
E.A.BexeroB areiHpmarsl Kaparaniapl MeMIICKETTIK YHHBEPCHUTETI Iefaroruka KadempachbIHBIH
merrepymici (Kaparannsl, Kazakcran), H=3

BYJIATBAEBA Kyszkanat HypbIMkaHKBI3bI, IEJaroruka FbUIBIMAAPBIHBIH  JOKTOPHL,
npodeccop, bl. AnTeiHCapuH aThIHIAFBI ¥JTTHIK OLTIM aKaJeMUSICHIHBIH 0ac FBUIBIMH KBI3METKEpI
(Hyp-Cynran, Kazakcran), H =2

PBIZKAKOB Muxana BukTopoBud, nearoruka FeUTBIMAAPBIHBIH TOKTOPEI, podeccop, Peceit
OiTiM aKaJeMHSCHIHBIH akaxemuri, «bimiM Gepyneri ctanmapTTap jkoHe MOHUTOPHHIY JKypHAIIBIHBIH
6ac penakropsl (Mackey, Peceit), H =2

ECIMJKAHOBA Caiipa PaduxeBHa, 5KOHOMMKA FBUIBIMJAPBIHBIH JIOKTOPBI, XallbIKapajblK
On3Hec yHUBEpCHUTETIHIH npodeccopsl, (Anmarsl, Kasakcran), H= 3

«Ka3zakcran PecnyOukachl YJTTBIK FBUIBIM aKaJAeMUsICHIHBIH Xa0apubIChbD».
ISSN 2518-1467 (Online),
ISSN 1991-3494 (Print).
Menmikrenymi: «Ka3akcran PecryOnmukachbiHbIH YJTTBIK FhUIBIM akagemusicbly PKB (AnMmarel K.).
Kazakcran PecrnyOnukachlHbIH ~AKHapaT joHE KOMMYHHKAIMsUIQp MHUHHCTPIIriHIH AKmapar
xomuretinge 12.02.2018 x. 6epinren
Ne 16895-7K mep3imik 6acbUIbIM TipKEYiHE KOMBLTY TYpasibl KyalliK.
TaKpIPBINTHIK OAFBITHL: a1€yMEMMIK bIILIMOAD CANACLIHOARb] 3epmmeyiiepze apHalEaH.
Mep3iMaiTiri: )KeIIbIHA 6 PET.
Tupaxsl: 300 nana.
Penakuusiaeia MekeH-xaiibl: 050010, Anamars K., [leBuenko kert., 28, 219 6en., Ten.: 272-13-19
http://www.bulletin-science.kz/index.php/en/

© Kazakcran PecriyOnukachiHbIH ¥ ATTHIK FBUIBIM akageMuschl, 2022
TumnorpadustHbEIH MeKeH-)aibl: «ApyHa» KK, Anmars! k., Mypar6aes kemr., 75.




ITIABHBII PEJAKTOP:

TYWUMEBAEB Kancent KaHcenToBHY, TOKTOp (PHIIONOIHUECKHX HAYK, Hpoheccop, MOUeTHBIH
yieH HAH PK, pexrop Kazaxckoro HaumoHajnbHOrO yHHMBepcuTeTa MM. anb-Dapabu (Anmarsl,
Kazaxcran)

3AMECTHUTEJIb I'TABHOI'O PEJAKTOPA:

BUWIAJIOB Napxan HypaanoBuu, PhD, mouernsnii unesn HAH PK, pexrop Kazaxckoro
HAIIMOHAJBHOTO TEarornieckoro yHuBepcurera uM. Abas (Anmarsl, Kazaxcran), H =2

VUEHbII CEKPETAPb:

ABBIJIKACBIMOBA Aimva EcuméexkoBHa, IOKTOp MENaroruueckux Hayk, mpodeccop,
akagemuk HAH PK, aupexrop Llentpa pa3sutus nemaroruueckoro oopasosanus KasHITY um. Abas
(Anmarsl, Kazaxcran), H =2

PEJAKIIMOHHAS KOJIJIEI'USA:

CATBIBAJIIUH A3umxaH AQBLIKAMPOBUY, IOKTOp SKOHOMHYECKHX HayK, mpodeccop,
akagemuk HAH PK, nupexrop nacturyra OxoHomuku (Anmarsl, Kazaxcran), H=S5

CAITAPBAEB Agnm:kanap [»KyMaHOBHY, TOKTOpP SKOHOMHYECKHX HayK, Tpodeccop, IMOYEeTHBIH
wied HAH PK, mpesunmentr MexIyHapoqHO# akajeMHH WHHOBAIMOHHBIX TEXHOJOTHH (AJIMATHL,
Kazaxcran), H=4

JYKbSHEHKO Hpuna I'puropseBHa, T0KTOp 3KOHOMHUYECKHIX HayK, Ipodeccop, 3aBeayromas
kagenpoit HaumonansHoro yausepcurera «Kueso-Morusiackas akagemus» (Kues, Ykpanna), H =2

HINIIOB Cepreii EBrenbeBu4, AOKTOp TNEIArorMYecKUX HayK, Mpodeccop, 3aBedyIOMUi
kadenpoil Memarormkd M ICHXOJOTHH  NPOQECCHOHANBHOTO  00pa3oBaHHS MOCKOBCKOTO
TOCYHapCTBEHHOTO YHUBEPCHUTETa TeXHOJIOTHi n ympasienuss umeHu K. PaszymoBckoro (Mocksa,
Poccus), H =4

CEMBUEBA JIn33at MbIKTBIOEKOBHA, TOKTOP SKOHOMUYECKUX HayK, mpodeccop EBpasuiickoro
HaimoHajbpHOro yHuBepcutera uM. JI.H. I'ymunesa (Hyp-Cynran, Kazaxcran), H=3

ABWIBJANHA Caaranar KyaToBHa, JOKTOp MeIarornieckux Hayk, mpodeccop, 3aBeayromas
kadenpoit memarormkm Kaparanmuackoro yHuBepcuteta uMeHH E.A.bykeroBa (Kaparanna,
Kazaxcran), H=3

BYJIATBAEBA Kymkanar HypbIMkaHOBHA, JIOKTOp MEIarornyeckux Hayk, mpodeccop,
IIIaBHBIN Hay4HbIH coTpynHuk HannonansHol akagemun oopasoBanust umenu bl. Anteincapuna (Hyp-
Cynran, Kazaxcran), H=3

PBIZKAKOB Muxann BHKTOPOBHY, JOKTOp MENarormdecKux Hayk, Mpodeccop, aKageMuK
Poccuiickoli akagemun 00pa3oBaHHS, TIaBHBIN pefnakTop kypHana «CTaHZapTHl ¥ MOHHTOPUHT B
o6pazoBanum» (Mocksa, Poccust), H=2

ECUMXAHOBA Caiipa PajguxeBHa, TOKTOp SKOHOMHUYECKHX HayK, Mpodeccop YHUBEPCUTETA
MeXIyHapoaHoro OusHeca (Anmarsl, Kazaxcran), H=3

«BectHuk HanuonanbHo# akagemun Hayk Pecmy6imkn Kaszaxcran».

ISSN 2518-1467 (Online),

ISSN 1991-3494 (Print).

Co6ctBennuk: POO «HannonanbHas akagemust Hayk PecnyOmuku Kaszaxcram» (. AnmMatsr).
CBHUIETENBCTBO O IOCTAHOBKE HAa y4YeT IEepHOANYECKOro Ie4aTHOro usnaHus B Komutere
uHpopmain MunHucTepcTBa MH(pOpMaMU ¥ KoMMyHuKanmid ¥ Pecnyonuku Kaszaxcran Ne
16895-K, Beigannoe 12.02.2018 r.

Temarudeckast HaPaBIEHHOCTD: NOCEAUEH UCCTIEO08AHUAM 6 0ONACMU COYUATLHBIX HAVK.
[leprognuHocTs: 6 pa3 B rox.

Tupax: 300 3K3eMIUISIPOB.

Anpec penakiuu: 050010, . Anmarsl, ya. leBuenxo, 28, kom. 219, Ten. 272-13-19
http://www.bulletin-science.kz/index.php/en/

© HanuonanbsHas akagemus Hayk Pecrry6onuku Kazaxcran, 2022

Anpec tunorpadun: UIT «Apynay, r. AnmMarsl, yin. Mypar6aesa, 75.

4



EDITOR IN CHIEF:
TUIMEBAYEV Zhanseit Kanseitovich, Doctor of Philology, Professor, Honorary Member of
NAS RK, Rector of Al-Farabi Kazakh National University (Almaty, Kazakhstan).

DEPUTY CHIEF DIRECTOR:
BILYALOYV Darkhan Nurlanovich, Ph.D, Honorary Member of NAS RK, Rector of Abai Kazakh
National Pedagogical University (Almaty, Kazakhstan), H = 2

SCIENTIFIC SECRETARY;
ABYLKASYMOVA Alma Yessimbekovna, Doctor of Pedagogical Sciences, Professor,
Executive Secretary of NAS RK, President of the International Academy of Innovative Technology of
Abai Kazakh National Pedagogical University (Almaty, Kazakhstan), H = 2

EDITORIAL BOARD:

SATYBALDIN Azimkhan Abilkairovich, Doctor of Economics, Professor, Academician of NAS
RK, Director of the Institute of Economics (Almaty, Kazakhstan), H=15

SAPARBAYEYV Abdizhapar Dzhumanovich, Doctor of Economics, Professor, Honorary Member
of NAS RK, President of the International Academy of Innovative Technology (Almaty, Kazakhstan)
H=4

LUKYANENKO Irina Grigor’evna, Doctor of Economics, Professor, Head of the Department of
the National University “Kyiv-Mohyla Academy” (Kiev, Ukraine) H=2

SHISHOV Sergey Evgen’evich, Doctor of Pedagogical Sciences, Professor, Head of the
Department of Pedagogy and Psychology of Professional Education of the Moscow State University of
Technology and Management named after K. Razumovsky (Moscow, Russia), H =4

SEMBIEVA Lyazzat Maktybekova, Doctor of Economic Science, Professor of the L.N. Gumilyov
Eurasian National University (Nur-Sultan, Kazakhstan), H=3

ABILDINA Saltanat Kuatovna, Doctor of Pedagogical Sciences, Professor, Head of the
Department of Pedagogy of Buketov Karaganda University (Karaganda, Kazakhstan), H=3

BULATBAYEVA Kulzhanat Nurymzhanova, Doctor of Pedagogical Sciences, Professor, Chief
Researcher of the National Academy of Education named after Y. Altynsarin (Nur-Sultan, Kazakhstan),
H=2

RYZHAKOYV Mikhail Viktorovich, Doctor of Pedagogical Sciences, Professor, academician
of the Russian Academy of Education, Editor-in-chief of the journal «Standards and monitoring in
education» (Moscow, Russia), H =2

YESSIMZHANOVA Saira Rafikhevna, Doctor of Economics, Professor at the University of
International Business (Almaty, Kazakhstan), H = 3.

Bulletin of the National Academy of Sciences of the Republic of Kazakhstan.

ISSN 2518-1467 (Online),

ISSN 1991-3494 (Print).

Owner: RPA «National Academy of Sciences of the Republic of Kazakhstan» (Almaty). The
certificate of registration of

a periodical printed publication in the Committee of information of the Ministry of Information
and Communications

of the Republic of Kazakhstan No. 16895-7K, issued on 12.02.2018.

Thematic focus: it is dedicated to research in the field of social sciences.

Periodicity: 6 times a year.

Circulation: 300 copies.

Editorial address: 28, Shevchenko str., of. 220, Almaty, 050010, tel. 272-13-19
http://www.bulletin-science.kz/index.php/en/

© National Academy of Sciences of the Republic of Kazakhstan, 2022
Address of printing house: ST «Arunay, 75, Muratbayev str, Almaty.




ISSN 1991-3494 2.2022

BULLETIN OF NATIONAL ACADEMY OF SCIENCES
OF THE REPUBLIC OF KAZAKHSTAN

ISSN 1991-3494

Volume 2, Number 396 (2022), 287-299
https://doi.org/10.32014/2022.2518-1467.287

UDC 334.722.2

B. Zhakupova!’, M. Toktarova', A. Ibrasheva', Sh. Nurgalieva!,
K. Satymbekova’

'K. Zhubanov Aktobe Regional University, Aktobe, Kazakhstan;
’M.Auezov South-Kazakhstan University, Shymkent, Kazakhstan.
E-mail: bakitgul 75kz@mail.ru

RISK MANAGEMENT TACTICS AND STRATEGIC
DIRECTIONS IN THE ENTERPRISE

Abstract. In a market economy, the complexity and diversity of ensuring
the financial stability of an enterprise, the intensity and dynamism of
economic processes require enterprises to maximize the use of opportunities
at the level of their assigned functions. In conditions of high financial stability
and liberalization, economic growth is hindered by a slow process of market
change at the enterprise level. The effective functioning of enterprises as
the basis of market structures is hindered by the lack of a risk management
strategy and focus on short-term results, insufficient knowledge of market
conditions, low level of management and insufficient training of managers
and specialists. Therefore, the main task of today is to raise and develop the
risk of national enterprises to the level of countries with developed market
economies by developing strategies and tactics for managing them.

In the economic literature, works began to appear that analyze these
problems and reflect the basis for the development of risk management at the
enterprise. At the current stage of development, it is very important to use a
risk management strategy to ensure the Sustainable Development Goals of
enterprises. The need for competitive and innovative solutions to problems in
the tactics and strategy of financial management of the enterprise determines
the relevance of the research work. One of the most acute issues in the country
is the competitiveness of national enterprises and their entry to the world level.
Therefore, the consideration of the concept and theoretical essence of risk as
the main driving element of the Enterprise, their classification and evaluation,
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specifics, complexity of risk management is of actual practical importance
today, which, in turn, became the basis for determining the research topic.

Key words: risk, tactics, strategy, cost, planning, forecasting, budget,
costs, revenue, analysis.

B.A. /KakynoBa'’, M.A. Tokraposa', A.)K.U6pamesa’,
II.T.Hypraauesa', K.b. CarbiMGexoBa’

K. )KybaHoB arbiHarbl AKTO0€ OHIPIIIK YHHUBEPCUTETI,
Akte0e, Kazakcran;
M. OyesoB arbiHaarsl OHTYCTIK Ka3akcraH yHUBEpCHUTETI,
[IsimkenT, Kazakcran.
E-mail: bakitgul 75kz@mail.ru

KO9CHIOPBIHJA TOYEKEJI-MEHE/UKMEHTTIH TAKTUKACHI
KIOHE CTPATEI'USAJIBIK BAT'BITTAPBI

AHHoOTanus. HapbIKThIK SKOHOMHKA/1a KOCITOPBIHHBIH KaPKBLIBIK TYPaK-
THUTBIFBIH KAMTaMAacChI3 €TY/I1H KYPAELIIrt MeH atyaH TYpJILIIT, apyaibUIbIK
yAepicTepiH KapKbIHABUIBIFBI KOHE CEPIIHIUIT KOCIMOpBIHAApAaH KYK-
TEJTEeH KbI3METTEepi JeHTeHiHAe MYMKIHIIKTEP/II OaphIHINA MMai1alaHbLTYbIH
tajganm ereni. Kazipri SKOHOMHKAIBIK JaMy >KaFdalblHAA IapyaribUTbIK
KYPri3y HbICAHIApPbIHIA TOYEKEe MEHEIKMEHTIHIH TaKTUKAChl MEH CTpa-
TErHsUIapbIHBIH JKYPri3ilyl MEH OHBIH HOTHXKENIEPiH KOCIMOPBIHHBIH IKOHO-
MUKAJBIK CasiCaTbIHAAFbl HETi3ri MocenenepaiH Oipi peTiHae Kapay Kepek.
HapbIKTBIK KypbUIBIMAApABIH AaMybl Ke3lHIE ToyeKel OOWBIHINIA TYbIH-
TANTBIH MOceJeNiep KOCIMOPBIH KbI3METIH/IET] JKbUIIaM MISTIy i KaXKeT €TEeTiH
KbI3MET 00JIbIN Ta0biIaabl. KapiKbUIBIK TYPaKTBUIBIK ME€H BIPBIKTAHABIPYIBIH
KOFaphl JOpekeci JKarmaillapblHIa SKOHOMHUKAIBIK ©Cyre KOCIIOphIHIAp
JIeHreiHe HapbIKTHIK ©3repicTepAin 0asy yaepici kexepri Oomanbl. Kocin-
OPBIHAAPBIH HAPBIKTHIK KYPBUIBIMIAP/bIH HETi31 PEeTiHAe, THIMII KbI3MET
eTyiHe TOoyeKeJl MCHEKMCHTIHIH CTPaTerHsACHIHBIH OOJIMaybl MEH KBICKa
Mep3iMl HOTHKeNIepre OarbITTalybl, HApbIK KOHBIOKTYPACHIH >KETKUIIKTI
JIeHTeie O1IMereH/Iiri, MEHEPKMEHTTIH TOMEH JIeHIeil koHe Oacuibuiap
MEH MaMaHIap/IbIH JKEeTKUTIKCI3 TaWbIHIBIFEI KeJepri skacaiiapl. COHIABIKTaH
OYTiHT1 KYHHIH HET13T1 MIHJIETI — YITTBIK KOCITOPBIHIAPABIH TOyEKeIiH Oac-
KapyIbIH CTapTETUSACH MCH TaKTUKACHIH JKacay apKbLIbl JaMbIFAaH HAPBIKTHIK
HSKOHOMUKACHI 0ap eniep/aiy JeHreiline qeiiH KeTepy KoHe 1aMBbITY.

DKOHOMUKAJBIK 9/1cOUeTTEep/IC aTaaFaH MOCeNeNep/al TalJalThIH JKOHE
KOCIMOPBIHAA TOYyEeKeNl MEHEKMEHTIH JaMbITYIbIH HETi31H KepCceTeTiH
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eHOekTep maiina 6ona 6acraabl. Kaszipri 1aMmy ke3eHiHIe KoCIMOPbIHAAPIbIH
TYPaKThl JaMy MaKCaTTapblH KaMTamachl3 €Ty YIIIH TOyeKelnai Oackapy
CTPATerHsChIH KOJIZJaHy ©Te€ MaHbI3Abl. KOoCIMOPBIHHBIH — Kap KbUIBIK
MEHEKMEHTI TAKTUKAChI MEH CTPATETUSICHIHIaF bl MOCEIIEIIEP I H 09CCKENECTIK
KOHE WHHOBAIUSIIBIK TYPFBIJIA Iyl KaXETCiHyl 3epTTey KYMBICHIHBIH
©3EKTUTIrH alKbpIHAal Tyceni. Herizinae, FeUIBIME oneOueTTepae kediHece
Kap)KbUTBIK OacKapyFa KaThICTBI MOceJeJepiHe Kemn KOHUT OeJiiHemi, ai
Toyekenaepal Oackapymna KemieHAI 3epTTeyre KaThICThl  Maceselepi
KapacThIpy JKETKUTIKTI TYpAe 3epTTelMei Kaibil oTbip. Emimizae yiaTThIK
KOCIMOpBIHAAPIBIH OoceKkere KablIeTTUIIr KoHE OJIap IbIH JIEMIIK JCHIelre
HIBIFYBI O©TKIp Macesnenepain 0ipi 60mbin oTblp. COHABIKTaH KCIMOPBIHHBIH
HET13T1 KO3FayIIbl 3JIEMEHTI PETIHJIe TOYEKel TYCIHITT MEH TEOPUSIIBIK MOHI,
ONIApJBIH KIKTENiHyl MeH OaraliaHybl, CEpeKIIeNiri, Toyekeai Oackapy
KYPJEIUIIri MacenenepiH KapacTelpy OYTiHIT KYHZE ©3€KTi iC-TaKipuOemik
MaHbI3Fa ue, ajl Oy, ©3 Ke3eriHjae, 3€pTTey TaKbIPhIOBIH aHBIKTAyFa HETi3
6onabl. KocimopbiHna cTparerusiblk Oackapy KyHeciHaeri Kypleni Ke3eH
— KaObUITaHFaH Kap>KbUIBIK CTPaTETUSHBIH JKY3ere acyblH OacKapy OOJIbII
TabbuIabl. baTeicTHIK Oenen i MaMaH — MeHeKepIepaiH Oip aybI3iaH KelreH
miemiMaepi OOWbIHINA, CTPATETUSUIBIK OacKapy alMarblHAa KOCIMOPBIHHBIH
CTpaTeTUsIIBIK OargapiaMachlH KaJIBIITACTHIPY, OHBIH TOKipuOene xysere
acyblH KaMTaMachl3 €Tyre KaparaHia oNJeKaia >KeHUT eKEHIH aWTajbl.
COHIBIKTaH, KOCIMOPBIHHBIH Kap)KBUIBIK CTPATETHsCHIH JKY3€re achipyFra
CTpATETHsUTBIK KE3CHHIH COHFBI YaKbITTapbIHA KO KOHUI 06yl THiC.

Tyiiin ce3mep: Toyekeln, TaKTHWKa, CTpaTerus, ©3iHIIK KYH, JKOcmapiay,
Oormkay, OFOKET, IIBIFBIH, TAOBIC, TAJIIaY.
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YCTOMYMBOCTU MPEANPHUATHS B PBIHOYHOW SKOHOMHUKE, WHTEHCHBHOCTH

289


mailto:bakitgul_75kz@mail.ru

Bulletin the National academy of sciences of the Republic of Kazakhstan

U JIMHAMUYHOCTb XO3AHWCTBEHHBIX IMPOIECCOB TPEOYIOT OT HpPEANpHITHN
MaKCHUMAaJIbHOTO HCIOJIb30BaHUS BO3MOXHOCTEH Ha YPOBHE BO3JI0XKCHHBIX
¢bynkuuii. B ycnoBusX COBPEMEHHOTO SKOHOMHYECKOTO Pa3BUTHS MPOBEEC-
HUE TAKTUK U CTpaTeruil pUCK-MEHEKMEHTa B (popMax X03sHCTBOBAHUS U
€ro pe3yibTarhbl CIEyeT pacCMAaTPUBATh KaK OJWH M3 OCHOBHBIX BOIIPOCOB
HSKOHOMHUYECKOM MONUTHKH peanpustus. [Ipobiaembl, BOSHUKAIOIIHE B CBSA3U
PHUCKOM, NP Pa3BUTUU PBIHOYHBIX CTPYKTYp, SBISIOTCS AEATEIbHOCTBIO,
TpeOyromield OBICTPOro pemeHus i (yHKIMOHUPOBAHUS TpeAnpusITusi. B
YCIIOBUSX BBICOKOW CTENEHH (PMHAHCOBOW YCTOHYMBOCTH U JHOEpaIn3aluu
SKOHOMHYECKOMY pOCTY MPEMATCTBYET MEUICHHBIA IPOLECC PBIHOYHBIX
M3MEHEHUH Ha ypoBHE npeanpuatuil. IppeKTHBHOMY (yHKIIHOHUPOBAHUIO
IPENIPUATHA KaK OCHOBBI PBIHOYHBIX CTPYKTYP NPENSATCTBYIOT OTCYTCTBHE
CTpaTeruu pUCK-MEHEIKMEHTA M OPUEHTALMS HAa KPAaTKOCPOYHBIE PE3YJIbTATHI,
HEJ0CTaTOYHOE 3HAaHUE KOHBIOHKTYPBI PbIHKA, HU3KUH YPOBEHb MEHE/DKMEHTA
1 HEJIOCTaTO4YHas IOATOTOBKA PYKOBOAMTENIEW M cnenuanuctoB. Iloatomy
OCHOBHAs 3aJa4ya CETOAHAILIHErO AHSA-TIOAHATH U PA3BUTh HALMOHAJIbHBIC
NPEANPUATHS IyTeM pa3pab0TKK CTpaTeruy U TAKTUKU YIPABIECHUS PUCKAMU
JI0 YPOBHS CTPaH € Pa3BUTON PIHOYHON YIKOHOMUKOM.

B sxoHOMMUEcCKOl IUTEepaType CTalu MOSBIATHCS paboThl, aHATU3UPYIO-
IIMe YKa3aHHblE NpOOJIEMbl U OTPaXKAIOIIME OCHOBBI DPAa3BUTHS PHUCK-
MEHE/DKMEHTa Ha Ipeanpusatud. Ha coBpeMeHHOM drare pa3BUTHS OYE€Hb
Ba)XHO HCIIOJIb30BaTh CTPATETUIO YNPaBIECHUS PUCKAMH IJs oOecredeHus
1esel yCTOMYMBOTo pa3BUTHSA IpeanpusaThil. Heo0XoanMoCTh KOHKYPEHTHOTO
Y MIHHOBALIMOHHOTO PeLIeHUs Npo0ieM B TAKTUKE U CTpaTeruu (puHaHCOBOTO
MEHEDKMEHTA MPEAIPUATHS ONIPENEIAET aKTYaJIbHOCTh HCCIIEA0BATEIbCKON
paboTel. B mpuHuMDe, B Hay4yHOW JMTeparype B OCHOBHOM OoOJbIIOE
BHUMAaHHME YZIENIsIeTCsl BOIIPOCaM, CBA3AHHBIMU C YIPaBI€HUEM (pUMHAHCAMH,
a pPAacCMOTpPEHHE BOIIPOCOB, CBS3AHHBIX C KOMILUIEKCHBIM HCCJIEIOBAHUEM
B YIPAaBIEHUM PUCKAMHU, OCTAETCS HENOCTATOYHO H3y4eHHbIM. OnHOU
U3 OCTpBIX MpoOJIeM B CTpaHe SBISETCS KOHKYPEHTOCHOCOOHOCTH
HallMOHAJIBHBIX NPEANPUATHM U UX BBIXOJ HAa MUPOBOU ypoBeHb. I1o3TOMY
pPacCMOTPEHHE BONPOCOB IMOHATHS U TEOPETUYECKOrO 3HAYCHMS PHCKAa Kak
OCHOBHOTO JIBIDKYIIETO 3JIEMEHTA MPEINpPUATHS, HUX KIACCUPHUKAIUUA U
OLIEHKH, CleUu(UKH, CIO0KHOCTH YIPABICHHUS PUCKOM HUMEET aKTyaJbHOE
Ha CETONHAIIHHUNA JEHb INPAKTUYECKOE 3HAUYCHHE, YTO, B CBOK O4YEpElpb,
MOCIIY>)KMJIO OCHOBOM JUIsl ONpENEieHHs] TeMbl ucciefnoBaHus. CIoKHBIM
JTArlOM B CHCTEME CTPATErMYECKOrO YIIPABICHUS HA MIPEIIPUATHH SABIIACTCS
ylpaBlieHHE peaju3anueil mpuHaATol GpuHaHcoBOM cTpareruei. [1o MHEHHIO
aBTOPUTETHBIX 3alaJHbIX CIELHUATUCTOB — MEHEDKEPOB, (HhOpPMHUPOBAHUE
CTpaTernyeckol MporpamMmbl MPEANPUSATHS B OOJACTH CTPATETHMUYECKOTO
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yHOpaBJIeHHs HAMHOTO TIpolle, YeM obecreueHrne e€ MpakTUUYEeCKON peau-
3auuu. [ToaTomy HeoOx0auMO yensTh O0NIbII0Oe BHUMAHKUE 3aBEPIIAIOLIEMY
CTpaTErHYeCKOMY MEPUOAY peanu3alnnui (UHAHCOBON CTPATErwy MPEIIpHsi-
THSL.

KuiroueBble ¢j10Ba: pUCK, TaKTUKA, CTpATETHsl, C€0ECTOMMOCTb, TUIAHUPO-
BaHUeE, MPOTHO3UPOBAHUE, OIOKET, 3aTPaThl, T0XOM, aHAIIH3.

Introduction. In the 2012 Address of the First President of the Republic
of Kazakhstan N.A. Nazarbayev “Socio-economic modernization - the
main direction of development of Kazakhstan”, in the 2012 Address
Strategy Kazakhstan-2050” a new political direction”, as well as In other
documents, one of the main directions is the development of the financial
sector, entrepreneurship. This, in turn, leads to the development of financial
management in the enterprise.

The main objectives of risk management policy in the enterprise are:
creation of an effective integrated system as an element of management and
an integrated risk management process, as well as continuous improvement
of activities based on a unified approach to risk management procedures and
methods; ensuring acceptance of acceptable risks adequate to the scope of
activities; identification of mobility and ensuring effective risk management.
The policy is aimed at achieving the following objectives: introduction and
improvement of a risk management system that will prevent potential adverse
events and reduce their impact; ensuring a continuous coordinated process
of risk management based on timely identification, assessment, analysis,
monitoring and control to achieve the set goals; creation of a full-fledged risk
management process for making appropriate decisions; increase the efficiency
of use and distribution of resources; prevention of costs by improving the
efficiency of activities that provide protection of assets and equity; ensuring
the efficiency of business processes, the reliability of external and internal
reporting and assistance in compliance with the law (Maysigova et.al, 2020;
Bocharova).

The main part. Risk management in the enterprise is a stable, dynamic
and continuous process. The joint risk management system of the enterprise
is aimed at identifying a wide range of risks and comprehensive consideration
of these risks. This, in turn, contributes to a more complete picture of existing
risks and improves the quality of risk analysis. In general, the company’s risk
management situation is poor, but it is very important for the company to
increase the effectiveness of risk management without stopping at this level.
“LLL” LLP, which is under analysis, is in a poor financial position during
the period under review. Therefore, the company must first take measures to
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effectively manage its finances. To do this, the company must first sell part of
the fixed assets that are not working. In order to restore the solvency of the
enterprise, the enterprise should implement the following measures: sale of
part of the immovable property; getting rid of excess inventory; increasing
the authorized capital; obtaining long-term loans and loans for replenishment
of working capital; development and implementation of a program to reduce
costs; improving asset management; obtaining state financial assistance from
budgets of various levels, sectoral and intersectoral extra-budgetary funds on
a non-refundable or repayable basis.

An important role in the tactical management paradigm is played by
the differentiation of development strategies by enterprise levels. In such
a management system, there are three main types of strategies: corporate
strategy, functional strategies, and strategies of individual business units
(business units). One of the important directions is the formation of a model
of financial tactics of asset management of the enterprise. This model should
fully reflect all segments of each dominant area (direction) of financial
development of the enterprise. For the integration of prices on the general
dominance, the “weight” is set according to the factors of the individual
segment. The factors of each segment are arranged according to the degree
of impact on the future financial development of the enterprise. The form of
the model of the principle of strategic financial development of the enterprise
is shown in Table 1 (Brigham et.al, 2009; Madiyarova et.al, 2009; Kovalev
et.al, 2010).

Table 1 - Form of the model of the principle of working capital management

of the enterprise
Ne | Dominant areas and segments of strategic financial development of the enterprise

1 | 1. The potential for the formation of financial resources of the enterprise
1.1. Potential for the formation of own financial resources from internal sources
1.2. Potential for the formation of own financial resources from external sources
1.3. Potential to attract borrowed financial resources
2 | 2. Efficiency of placement and use of financial resources of the enterprise
2.1. The level of efficiency in the use of equity
2.2. Level of efficiency of asset use
2.3. Level of efficiency of investment use
3 |3. The level of financial security of the enterprise
3.1. Solvency level
3.2. Level of financial stability
3.3. The level of financial risks and the effectiveness of its neutralization

3.4. Level of balance and synchronization of cash flows

3.5. Opportunity for effective implementation of the financial category in the context
of the crisis

292



ISSN 1991-3494 2.2022

4 |4. The level of quality of financial management of the enterprise

4.1. Level of specialization of financial managers

4.2. The level of breadth and completeness of the database for making financial
decisions

4.3. The level of financial managers' ability to use modern technical means, advanced
financial technologies and tools

4.4. Effectiveness of the organizational structure of financial management

4.5. Level of organizational culture of financial managers

Methodology. Risk assessment is aimed at presenting a general picture of
existing risks by performing differentiation to identify “weak” areas of activity.
This process allows us to evaluate the methods used and key risk management
procedures. The possibility of implementing risks and assessing the possible
impact of risks provides an opportunity to develop an understanding of risks
and provides the necessary information base for making decisions on the need
for appropriate and cost-effective strategies for managing real risks, as well as
risk reduction. The risk assessment process is carried out in order to identify
significant risks that negatively affect the company’s activities and achieve
strategic goals and objectives. Based on the results of the model of tactical
financial position of the enterprise, the relationship between factors of the
external and internal environment is established in the final part of tactical
financial analysis. To establish such links, you can use the following matrix
in the directions of the financial development strategy (Figure 1).

Position of the internal financial environment

"Strong» "Neutral » "Weak»
Impact of | Opportunities F-1 "Power and F-2 "Stability F-3 "Weaknesses and
the external .. and e
financial opportunities» opportunities» opportunities
environment | Threatments | F-4 "Strengths and | F-5 "Stability | F-6 "Weaknesses and
threats" and threats" threats"

Figure 1 - Model of tactical financial position of the enterprise

The combination of internal and external individual factors of the financial
environment allows to differentiate the tactical possibilities of possible
financial development of the enterprise. A comprehensive assessment of the
tactical financial position of working capital management of the enterprise
integrates the results of the analysis of all types of financial environment in the
formation of the enterprise. The implementation of such an assessment allows
you to: identify the main features of the financial activities of the enterprise
and determine its financial appearance; evaluate the results achieved in the
management of financial activities of the enterprise; to identify problem areas
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of development of the enterprise in the management of financial activities of
the enterprise; assess future opportunities for financial development of the
enterprise, taking into account internal and external environmental factors;
identify initiatives of the financial strategy of the enterprise.

The main results and conclusions of the risk management process
in the enterprise are presented in the form of regular reporting of risk
response activities. On the basis of regular risk reporting, control over the
implementation of current risks and risk response measures is carried out.
Information and communication in the enterprise provide the participants of
the risk management process with accurate and timely information about the
risks and increase the level of information about the methods and tools for risk
management. Relevant information is identified, established and provided in
a form and within a period that allows employees to perform their duties
effectively.

An entity may disseminate information on risk management to companies,
lenders, external auditors, agencies and other interested parties (including
as part of the annual report). However, the level of detail of the published
information should correspond to the specifics and scope of the enterprise.
The company monitors the effectiveness of the risk management system
(including management methods and risk management tools). If necessary,
measures will be taken to modify and model the effectiveness of this system.
Monitoring activities are organized on a regular basis once a year.

The company monitors the effectiveness of the risk management system
and monitors its risks in accordance with the basic principles, policies and
rules approved in the prescribed manner. A business with an integrated risk
management system is an important part of the process, which assesses the
existence of the system and the implementation of its components. Monitoring
regularly monitors the implementation of policies, procedures and activities of
the risk management system and the implementation of targeted inspections.
The scope and frequency of targeted inspections depend on risk assessment
and the effectiveness of regular monitoring. Strategic management of the
financial activities of the enterprise has a targeted nature, that is, it considers
ways to achieve certain goals. Although clearly defined for the future, strategic
goals are a powerful tool for improving the efficiency of financial activities
in the long run, as well as the basis for management decisions in all areas of
financial development of the enterprise.

One of the most important measures in risk management in the management
of enterprises is the need for new planning, implementation of strategic plans.
Therefore, the concept of «strategic planning» has acquired a new corporate
meaning: in a market economy there is only anti-crisis planning, but the
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implementation of the strategy, increasing the competitiveness and efficiency
of domestic enterprises is associated with expanding the role and activities of
the state in the economy. Thus, one of the main conditions that determine the
importance of the formation of a financial strategy is a radical change in the
objectives of the operational activities of the enterprise in connection with
the newly opened commercial opportunities. In the implementation of such
goals, changes in the production range, the introduction of new production
technologies, the development of new markets for products, etc. necessary
(Blank et.al, 2011; Bakhramova et.al, 2011; Kulpybaev et.al, 2011; Mikhel
et.al, 2012).

The formation of financial strategies is important for the effective
development of the enterprise. Its significance is as follows:

1. The developed financial strategy provides economic and social
development of the general long-term and financial purposes.

2. It allows you to accurately assess the financial capabilities of the
enterprise, maximize the internal financial potential and actively maneuver
financial resources.

3. It ensures the real implementation of new investment opportunities
arising from the processes of dynamic changes in environmental factors.

4. The formation of a financial strategy can take into account the possible
development options of external environmental factors that can not be
controlled by the enterprise and try to minimize the negative aspects that may
affect the activities of the enterprise.

5. Reflects the comparative advantages of the enterprise in comparison
with its competitors in the financial activity.

6. Availability of financial strategy provides a clear link between the
strategic, current and operational financial management of the enterprise.

7. Ensures the implementation of the appropriate mentality of financial
behavior in making important financial strategic decisions of the enterprise.

8. In the system of financial strategies, the essence of the main criteria for
the selection of important financial management decisions is formed.

9. The existing financial system is one of the key to changing the overall
organizational structure of the management and organizational culture of the
enterprise.

In order to ensure an acceptable level of risk, the selection of risk response
methods and development of an action plan for managing complex risks
include the following measures::

1) Risk Reduction — exposure to risk by using preliminary measures
and planning actions in the context of risk implementation. It includes
changing the degree of possibility of implementing risk in the direction of
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reduction and changing the causes of its occurrence or consequences from the
implementation of risks in order to reduce the level of possible losses;

2) Risk acceptance, that is, indicating that the level of this risk is acceptable
for the enterprise, the enterprise accepts the possibility of its occurrence. It
is also possible to take the remaining risk after taking measures to minimize
the risk;

3) Risk Transfer — partial risk transfer, including the transfer/distribution
of risks to the other party or the use of various mechanisms (conclusion
of contracts, insurance agreements, etc.) that allow the distribution of
responsibilities and obligations;

4) Risk evasion — getting rid of the risk by making a decision against
continuing or taking an action that is a source of risk.

Risk reduction includes measures aimed at:

1) prevention of losses-reduction of the possibility of real risk (loss);

2) cost control-reducing the amount of losses in case of risk occurrence;

3) diversification — risk allocation in order to reduce the potential impact
of risk.

Methods of Risk Reduction and control involve the implementation of
procedures and processes aimed at reducing the possibility of risk occurrence
at the enterprise. Methods of minimizing and controlling financial risks
of the enterprise include setting limits on the level of risk accepted in
accordance with internal regulatory documents. The results of the conducted
research, methodology, classification, as well as assessment allow us to
draw conclusions and recommendations for improving the strategy and
tactics of risk management of the enterprise. Risk is a complex and multi-
faceted category. The risk of financial management is explained by the risk of
possible losses arising from various natural phenomena and the specifics of
the enterprise’s activities.

As a result of its actions, the enterprise is exposed to a wide variety of
risks. Such risks are classified according to the time of occurrence, place of
occurrence, internal, external factors, and many other criteria. All types of
risk are interrelated. Therefore, a change in one type of risk causes changes in
other types of risk. For these reasons, it is difficult for an enterprise to analyze
each type of risk, determine its relationship with other types of risk. Risk
management is a system of risk management and management of Economic,
more precisely, financial relations arising in the process of this management.
Risk management consists of management strategies and tactics. The
management strategy is explained by the methods and directions of using funds
to achieve the goals set. This method corresponds to a certain set of rules and
restrictions for making a decision. Tactics-specific methods and approaches
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to achieve goals set in specific situations. The task of management tactics is
to choose the most optimal solution and optimal management methods and
methods in a given economic situation.

Strategic planning is considered a necessary tool for making managerial
decisions. Its main task is to adequately provide the newly introduced in
the organization. Strategic planning includes four types of management
activities: resource allocation, adaptation to the external environment, internal
coordination, and organizational strategic forecasting. Coordination in risk
management is explained by the complexity of the work of all links of the
risk management system, the management apparatus and all specialists. The
main method of risk assessment is a comprehensive analysis of the financial
condition of the enterprise, analysis of its financial stability and solvency.

Discussion. From the calculations, it is possible to determine that the rating
value of LLP “LLL” in 2017 was less than 1, that is, the financial condition
of the enterprise was unsatisfactory. In 2018, on the contrary, the financial
condition of the enterprise is good, as can be seen from the fact that the rating
value increased by 0.74 to 1.94. In 2019, despite the decline in liquidity and
solvency indicators, the company managed to maintain a satisfactory level
of financial condition. According to the study, the company is likely to go
bankrupt in 2017, the situation will improve by 2018, and in 2019 there is a
risk of bankruptcy at a low level. The analysis and assessment shows that it
is very important to determine the risk of bankruptcy of the enterprise. The
company considers corporate governance as a tool to increase the efficiency
of “LLL” LLP, strengthen its reputation and reduce the cost of raising capital.
“LLL” LLP considers the relevant system of corporate governance as its
contribution to ensuring the rule of law in the Republic of Kazakhstan, and as
a factor determining its place in the modern economy, in the enterprise as a
whole (Esengeldin et.al, 2011; Dyusembaev, 2009; Imanbayeva, 2009).

Conclusion. Thus, in order to stabilize the situation of the enterprise
under study, it is necessary to take the following measures: to bring the
current liquidity ratio to a normal level and thereby restore the solvency of
the enterprise; reduction of receivables; expansion of fast-moving services
through effective market research; sale of fixed assets that are not needed;
attraction of long-term financial investments; consider ways to attract long-
term loans. Strategic management of the financial activities of the enterprise
has a targeted nature, that is, it considers ways to achieve certain goals.
Although clearly defined for the future, strategic goals are a powerful tool for
improving the efficiency of financial activities in the long run, as well as the
basis for management decisions in all areas of financial development of the
enterprise.
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Strategic financial decisions Financial managers have a great responsibility
in making effective decisions for the financial development of the enterprise.
Unsuccessful financial decisions not only prevent the implementation of
strategic financial decisions, but also reduce the level of financial potential
achieved by the enterprise during its initial development. Therefore, strategic
financial decisions should be left to the most specialized financial managers,
who should be fully acquainted with the contradictions in the future financial
development of the enterprise. A difficult stage in the strategic management
system of the enterprise is to manage the implementation of the adopted
financial strategy. According to the unanimous decisions of Western managers,
it is much easier to formulate a strategic program of the enterprise in the
field of strategic management than to ensure its implementation in practice.
Therefore, the implementation of the financial strategy of the enterprise
should pay more attention to the last days of the strategic period.
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