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Қазақстан Республикасы Ұлттық ғылым академиясы «ҚР ҰҒА Хабаршысы» 
ғылыми журналының Web of Science-тің жаңаланған нұсқасы Emerging Sources Citation 
Index-те индекстелуге қабылданғанын хабарлайды. Бұл индекстелу барысында 
Clarivate Analytics компаниясы журналды одан әрі the Science Citation Index Expanded, 
the Social Sciences Citation Index және the Arts & Humanities Citation Index-ке қабылдау 
мәселесін қарастыруда. Web of Science зерттеушілер, авторлар, баспашылар мен 
мекемелерге контент тереңдігі мен сапасын ұсынады. ҚР ҰҒА Хабаршысының 
Emerging Sources Citation Index-ке енуі біздің қоғамдастық үшін ең өзекті және беделді 
мультидисциплинарлы контентке адалдығымызды білдіреді. 

НАН РК сообщает, что научный журнал «Вестник НАН РК» был принят для 
индексирования в Emerging Sources CitationIndex, обновленной версии Web of Science. 
Содержание в этом индексировании находится в стадии рассмотрения компанией 
Clarivate Analytics для дальнейшего принятия журнала в the Science Citation Index 
Expanded, the Social Sciences Citation Index и the Arts & Humanities Citation Index. 
Web of Science предлагает качество и глубину контента для исследователей, 
авторов, издателей и учреждений. Включение Вестника НАН РК в Emerging Sources 
Citation Index демонстрирует нашу приверженность к наиболее актуальному и 
влиятельному мультидисциплинарному контенту для нашего сообщества.

NAS RK is pleased to announce that Bulletin of NAS RK scientific journal has been 
accepted for indexing in the Emerging Sources Citation Index, a new edition of Web of 
Science. Content in this index is under consideration by Clarivate Analytics to be accepted 
in the Science Citation Index Expanded, the Social Sciences Citation Index, and the Arts 
& Humanities Citation Index. The quality and depth of content Web of Science offers to 
researchers, authors, publishers, and institutions sets it apart from other research databases. 
The inclusion of Bulletin of NAS RK in the Emerging Sources Citation Index demonstrates 
our dedication to providing the most relevant and influential multidiscipline content to our 
community.
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WAYS OF IMPLEMENTATION OF THE FINANCIAL PLANNING 
AND BUDGETING SYSTEM IN THE ENTERPRISE

Annotation. In the development of the economy of Kazakhstan there is 
a revision of the principles of the process of analysis and planning of the 
results of production and economic activities of the enterprise. Their task is 
to effectively manage these enterprises. And in financial management, the 
budgeting system is an integral part of the enterprise management system. 
Substantiation of financial indicators, established financial transactions, as 
well as the effectiveness of many business decisions, has been achieved in 
the process of financial planning and forecasting. These very similar concepts 
are often equated in the economic literature and practice. In practice, financial 
forecasting should precede planning and evaluate many options (respectively, 
to determine the ability to manage the movement of financial resources at the 
macro and micro levels).

The global crisis has had a direct impact on the country’s economy, in 
order to maintain viability, the leaders of various enterprises need to improve 
many financial and information processes in their enterprises. In recent years, 
large and medium-sized enterprises have increased the number of proposals 
to improve their budgeting system, planning system automation software, the 
share of leading consultants in improving the planning system in the order 
portfolio has increased. this area needs to be scientifically substantiated. 
Operational management of finances includes the analysis, planning of 
planned indicators, control over the implementation of planned indicators 
through budgeting. Budgeting issues are implemented within the budget 
process. The budget process is a set of actions for setting goals and selecting 
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strategic planning indicators, financial and operational planning, comparison 
of planned data with actual data, performance appraisal, management actions 
and refinement and management of goals, plans and budgets.

Key words: plan, cost, planning, forecasting, budget, expense, income, 
analysis, synthesis, risk, product, finance.

З.О. Иманбаева*, Х.Х. Кусаинов, И.Ш. Ажаипова, Г.М. Алдашова, 
А.А.Ниязбаева

Қ. Жұбанов атындағы Ақтөбе өңірлік университеті, Ақтөбе, Қазақстан.
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КӘСІПОРЫНДАРДА ҚАРЖЫЛЫҚ ЖОСПАРЛАУ ЖӘНЕ 
БЮДЖЕТТЕНДІРУ ЖҮЙЕСІН ЖҮЗЕГЕ АСЫРУ ЖОЛДАРЫ

Аннотация. Қазақстан экономикасының дамуында кәсіпорынның 
өндірістік-шаруашылық қызмет нәтижесін талдау мен жоспарлау 
үдерісінің  қағидаларын қайта ойластыру қарқынды орын алуда. 
Олардың міндеті – осы кәсіпорындарды  тиімді басқаруды жүзеге асыру. 
Ал қаржылық менеджментте бюджеттеу жүйесі – кәсіпорынды  басқару 
жүйесінің ажырамас бөлігі болып табылады. Қаржының табысты іс-
әрекет етуі және қоғамдық үдерістерге белсенді ықпал ету көбінесе 
қаржылық ресурстардың қозғалысын, шаруашылықты жүргізудің 
барлық деңгейлерінде ақша қорларын қалыптастыру мен бөлуді алдын 
ала үлгілеуге байланысты. Мұндай үдеріс тәртіпті (реттілік) анықтайтын 
өзара үйлесілген тапсырмалардың, көрсеткіштердің кешенді жүйесін 
жасауды, ақша түсімдерін жұмылдырудың прогрессивті нысандарын 
қолдауды қажет етеді. Қаржылық көрсеткіштерді, белгіленетін 
қаржылық операцияларды негіздеп дәлелдеуге, көптеген шаруашылық 
шешімдердің нәтижелілігі сияқты, қаржылық жоспарлау мен болжау 
үдерісінде қол жетті. Бұл өте ұқсас ұғымдар экономикалық әдебиеттер 
және тәжірибеде жиі теңестіріледі. Іс жүзінде қаржылық болжау 
жоспарлаудың алдында болуы және көптеген нұсқаларды бағалауды 
жүзеге асыруы тиіс (тиісінше макро және микродеңгейлерде қаржылық 
ресурстардың қозғалысын басқарудың мүмкіндіктерін анықтауы тиіс).

Әлемдік дағдарыс ел экономикасына тікелей өз әсерін тигізді, 
осындай жағдайда өмір сүру қабілеттілігін сақтап қалу үшін әр түрлі 
кәсіпорындар басшылары өз кәсіпорындарындағы көптеген қаржылық  
және ақпараттық үрдістерді  жетілдіруді қажет етеді. Соңғы жылдары 
ірі және орта кәсіпорындар арасында кәсіпорынды тиімді басқарудың 
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маңыздылығы ретінде өздерінің бюджеттеу жүйесін жетілдіруге, 
жоспарлау жүйесін автоматтандыруды бағдарламалық қамтамасыз 
ету ұсыныстары өсті, алдыңғы қатарлы кеңесшілердің  тапсырыс 
портфелінде  жоспарлау жүйесін жетілдіруде  тапсырыс үлесі әлде 
қайда артты, жоспарлы және нақты  мәліметтерді  бірлесіп  талдау  
мен салыстыруға қызығушылықтарының артуы бұл саланы ғылыми 
түрде негіздеп қарастыруды қажет етеді. Қаржыны жедел басқаруға 
бюджеттендіру арқылы жоспарлы көрсеткіштерді талдау, жоспарлау,  
жоспарлы көрсеткіштердің орындалуын  бақылау біріктіріледі. 
Бюджеттендіру мәселелері бюджет үдерісі ауқымында  іске асырылады. 
Бюджет үдерісі – бұл мақсатты белгілеу мен стратегиялық жоспарлау 
көрсеткіштерін таңдау, қаржылық және оперативтік жоспарлау, 
жоспарлы деректерді нақты деректермен салыстыру, қызмет нәтижелерін 
бағалау, басқарушылық іс-қимыл жасау мен мақсаттарды, жоспарлар 
мен бюджеттерді нақтылау және басқару іс-қимылдарының жиынтығы. 
Қорыта айтқанда, бюджет және оның мәні, түрлері және ол қандай 
мақсатта қолданатынын теория жүзінде ғана емес, нақты кәсіпорынның 
деректерімен де көрсеттік. Кез келген кәсіпорын жұмысында бюджеттеу 
және жоспарлау басты рөлдерде болуы керек, сонда ғана ұйымның 
дәрежесін көтере аламыз және ең маңыздысы, кәсіпорынның барлық 
фунциялары жоспарланған бюджетті жүзеге асыруға және алдына 
қойған мақсаттарына жетуге бағытталғаны дұрыс.

Түйін сөздер: жоспар, өзіндік құн, жоспарлау, болжау, бюджет, 
шығын, табыс, талдау, синтез, тәуекел, тауар, қаржы.
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ПУТИ РЕАЛИЗАЦИИ СИСТЕМЫ ФИНАНСОВОГО 
ПЛАНИРОВАНИЯ И БЮДЖЕТИРОВАНИЯ НА ПРЕДПРИЯТИИ

Аннотация. В развитии экономики Казахстана интенсивно 
происходит переосмысление принципов процесса планирования и 
анализа результатов производственно-хозяйственной деятельности 
предприятия. Их задача – осуществлять эффективное управление 
этими предприятиями. А система бюджетирования в финансовом 
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менеджменте – неотъемлемая часть системы управления предприятием. 
Успешное функционирование финансов и активное воздействие на 
общественные процессы во многом зависят от предварительного 
моделирования движения финансовых ресурсов, формирования и 
распределения денежных фондов на всех уровнях хозяйствования. Такой 
процесс требует разработки комплексной системы взаимосвязанных 
задач, показателей, определяющих порядок (последовательность), 
поддержки прогрессивных форм мобилизации денежных поступлений. 
Обоснование финансовых показателей, финансовых операций, как 
и результативности многих хозяйственных решений, достигнуто в 
процессе финансового планирования и прогнозирования. Эти очень 
похожие понятия часто уравновешиваются в экономической литературе 
и на практике. На практике финансовое прогнозирование должно 
предшествовать планированию и осуществлять оценку многих вариантов 
(соответственно определять возможности управления движением 
финансовых ресурсов на макро-и микроуровне).

Мировой кризис оказал непосредственное влияние на экономику 
страны, и для сохранения жизнеспособности в таких условиях 
руководители различных предприятий нуждаются в совершенствовании 
многих финансовых и информационных процессов на своих 
предприятиях. В последние годы среди крупных и средних предприятий 
возросли предложения по совершенствованию собственной системы 
бюджетирования, программного обеспечения, автоматизации системы 
планирования, возросла доля заказов ведущих консультантов в 
совершенствовании системы планирования в портфеле заказов, 
возрос интерес к совместному анализу и сопоставлению плановых и 
фактических данных, что требует научно обоснованного рассмотрения 
этой сферы. В оперативное управление финансами включается анализ 
плановых показателей путем бюджетирования, планирование, контроль 
за исполнением плановых показателей. Вопросы бюджетирования 
реализуются в масштабах бюджетного процесса. Бюджетный процесс – 
это совокупность действий по определению цели и выбору показателей 
стратегического планирования, финансовому и оперативному 
планированию, сопоставлению плановых данных с фактическими, 
оценке результатов деятельности, управлению и конкретизации 
управленческих действий, целей, планов и бюджетов. В заключение мы 
показали бюджет и его сущность, виды и для каких целей он используется 
не только в теории, но и на данных конкретного предприятия. В работе 
любого предприятия бюджетирование и планирование должны играть 
ключевую роль, только тогда мы сможем поднять уровень организации 
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и, что немаловажно, все функции предприятия должны быть направлены 
на реализацию запланированного бюджета и достижение поставленных 
целей.

Ключевые слова: план, себестоимость, планирование, прогно зи ро-
вание, бюджет, расход, доход, анализ, синтез, риск, товар, финансы

Introduction. By budget, we usually mean a quantitative plan in the form 
of funds that have been developed and adopted over a period of time, reflecting 
the planned income or expenditure. The budget is the basis for assessing how 
well the responsible centers have implemented the plan.In a market economy, 
it is up to companies to provide them with the financial resources they need 
for their financial and economic activities. In a planned economy, companies 
would rely on the state and its centralized financial system in the face of 
financial needs and difficulties. However, the establishment and development 
of market relations puts this issue on the shoulders of companies. Therefore, 
the company’s financial managers need to pay more attention to planning 
and budgeting in order for the company to be successful. The purpose of the 
formation of the main budgets, which are part of the consolidated budget of 
the enterprise, is to provide management with information about the projected 
funds of the enterprise. The planning process begins with an analysis of the 
financial condition of the previous period and the identification of trends that 
can affect future financial performance, as well as the definition of strategic 
parameters of the budget for the planning period (Kulpybayev, 2011; Mikhel 
et.al, 2012; Rogova, 2006).

The main part. The sequence of development of the main budgets is 
considered: first, the creation of a functional budget and the formation of an 
income and expenditure budget based on them, which determines the financial 
results of the main activities; secondly, preparation of the main budget, which 
calculates the cash flow budget for the main activity and determines the need 
to attract borrowed funds on a short-term basis. The imbalance of the cash flow 
budget (CFB) indicates that the revenue and expenditure budgets and sales 
budgets are poorly developed, as well as problems with the methodological 
support of the budget process (Table 1).
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Table 1 - Cash budget format of the joint-stock company, mln tenge
Cash flow budget

Cash receipts Cash balance
Indicators Amount Indicators Amount

1Current activity
1.1. Revenue from product sales
1.2.Other receipts from current 
activities
1.3.Income from non-sales 
transactions
All receipts
2. Investment activity
Sale of fixed assets
3. Financial activities
3.1. Short-term bank loans
3.2. Receipts on certificates of 
deposit
3.3. Other receipts

43650
2100 
1625

47375

3680
4150
1500
1250

1. Current activity
1.1. Procurement of raw materials 
and supplies
1.2. Production costs
1.3. Product sales costs
1.4. Management and other expenses
1.5. Mandatory payments to the 
budget
Extra-budgetary contributions
All payments
2. Investment activity
Purchase of equipment
3. Financial activities
Repayment of short-term bank loans

8315
11450
3090
2045
10730
3945
39575

10500

3980

Revenues from all activities 57955 Payments for all services
Help:
Cash balance at the beginning of the 
quarter
All receipts
All payments
Cash flow during the quarter
Cash balance at the end of the 
planned quarter

54055

2470
57955
54055
3900
6370

The general plan of the main activity of the enterprise is the budget of 
income and expenses, sales budget, production budget, budget of stocks of 
finished products, budget of fixed (general economic and general commercial) 
expenses, purchase budget, budget of production cost of sold products. In the 
budgeting model, the sales budget is the initial planning document. The sales 
budget is a plan to ship products to consumers in kind and value. This plan 
contains information divided into groups of buyers and taking into account 
the location of the product range. The sales budget is created by the marketing 
department and includes the following activities: the volume of sales of each 
product in the form of natural and value for the next month is determined; Price 
dynamics for all months of the budget period for all products and services is 
calculated on the basis of the projected average monthly inflation rate. Prices 
are planned by the marketing department taking into account the concluded 
contracts or cooperation; the growth rate of sales is determined taking into 
account the seasonality of each month of the budget period and a natural plan 
for the entire budget period is formed; A shipment plan is developed for all 
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products in the form of a fixed cost for the entire period, months (Esengeldin 
et.al, 2011; Berstembaeva et.al, 2019; Dyusembaev 2007).

Methodology. The production budget is formed on the basis of available 
production capacities, taking into account the load capacity and the increase 
in consumption of raw materials, electricity and fuel, as well as the calculation 
of finished product stock at the end of each stage and the planned waste rate 
at the beginning of each stage.

Purchase 
volume =

Planned volume 
of production 

needs
+

Raw material waste in 
the warehouse (at the 

end of the period)
-

Raw material waste in 
the warehouse (at the 

beginning of the period)
(1)

The salary budget is created by the personnel department. The salary 
budget provides for a coefficient of increase, which is constantly taken into 
account the macroeconomic situation (inflation rate) and microeconomic 
situation (number of employees, bonuses for holidays and weekends, etc.). 
In this case, taxes and fees related to wages are introduced. The budget for 
marketing expenses includes advertising, business trips, participation in 
exhibitions, hospitality, etc. costs are included. The budget for administrative 
expenses includes office, telephone calls, postal expenses, fuel and lubricants, 
periodicals, computer maintenance. After the development of the functional 
budgets of the enterprise, the basic data for the formation of the SFB of 
settlements for products shipped and purchased raw materials for current 
services will appear. Often, cash flow planning for shipped products is 
reflected in the receivables budget. When determining the amount of debt, 
first of all, the data on the balance of receivables at the end of the reporting 
period (beginning of the planned period) should be specified, and then the 
amount of cash received for the product sold. In the final stage, the balance 
of receivables at the end of the planned period is calculated according to the 
following formula:

Buyers at the end 
of the planning 

period
Accounts 

receivable balance

=

At the end of the reporting 
period (beginning of the 

planning period)
Accounts receivable 

balance

+

Proceeds 
from 
sales -

Cash receipts 
from buyers 

and customers 
during the 

period

(2)

The budget of accounts payable is drawn up in a similar way, in which the 
amount of cash for raw materials and other inventory items should be linked 
to procurement budgets, taking into account the conditions of settlements 
with suppliers. To plan cash payments on wages and cash payments on taxes 
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and fees, it is necessary to draw up separate budgets that take into account 
the regulatory deadlines for their payment. The cash flow plan for the main 
activity can also be calculated in the same way. The company should draw 
up a schedule of interest and loan repayment in case of attracting borrowed 
funds, and this data should be included in the cash flow budget for financial 
activities. The preparation of the budget for the receipt and payment of funds 
for investment activities is based on the data of the budgets of projects and 
contracts concluded with performers of works, which determine the amounts 
and terms of payment, as well as possible volumes of sales at market prices 
of fixed assets.

The option of drawing up a consolidated budget must meet certain 
requirements, the most important of which is the level of financial stability 
with profitability. In the first option, due to the rare response of the main budget 
to the target indicators of profitability, liquidity, financial independence, 
etc., many companies use the procedure for balancing the budget, using 
the optimal ratio of profitability and liquidity as a criterion. For balancing, 
the cash flow budget drawn up by the indirect method is used. During the 
budget development process, it is possible to observe the impact of changes 
in indicators that characterize working capital and cost management on cash 
flows and income indicators. In this case, it is recommended to use certain 
methods and methods of balancing. Balancing can be carried out on the 
basis of the analysis of the main indicators that characterize the efficiency of 
production and the liquidity of the balance sheet. If the initial version of the 
main budget does not contain target indicators of profitability, then with the 
help of a detailed analysis, it is possible to analyze the factors that contribute 
to the profitability of equity by changing the draft balance sheet and the 
corresponding items of the revenue and expenditure budget (Madiyarova 
et.al, 2009).

Approaches to balancing the main budget allow us to analyze the impact of 
each factor on the sensitivity of the result in advance and bring the management 
of liquidity and profitability factors to a more detailed level (Table 2).
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Table 2 - The format of the consolidated budget of income and expenses of 
the joint-stock company

Consolidated budget of the enterprise
Incomes Expenses

1. Own funds
1.1. Balance of bank accounts and cash 
on hand at the beginning of the reporting 
period
1.2. Revenue from sales of all services
 1.3. Other sales proceeds
 1.4. Operating income less expenses
 1.5. Non-selling income less expenses
 1.6. Other own funds
2. Borrowed funds
2.1. Long-term bank loans
 2.2. Budget loans
 2.3.Bond debt
 2.4.Loans of suppliers
 2.5. Short-term bank loans (growth +)
 2.6. Other borrowings (foreign loans 
and borrowings)
3. Attracting funds from the stock 
market
 3.1. Issue of own shares
4. Other income
All income
5. Exceeding accounts payable at the 
end of the reporting period

1. Current expenses
1.1. Production of products
1.2. Transportation costs
1.3. Preparatory costs for the production of 
products
1.4. Sales costs
1.5. Other expenses
2. Payments to the budget (by type)
2.1. To the republican budget
2.2. To the local budget
3. Contributions to extra-budgetary social funds
4. Repayment of debts to creditors
(on salaries to the budget, banks, suppliers, 
employees)
5. Transfer to own funds (consumption, 
savings, reserve)
6. Replenishment of working capital
7. All expenses
8. Exceeding accounts payable at the end of the 
reporting period.
Transfer of all expenses and funds
Budget deficit (if expenditures exceed 
revenues)

The introduction of a system of analysis and control over budget execution 
at the enterprise provides for the difference between the content and objectives 
of the current analysis and control of budget execution and the procedure 
for final control and analysis. Current control and final analysis within the 
budget process are important for clarifying strategic indicators and improving 
the methodological framework of the budget process. To analyze the 
implementation of budgets, a list of management reports that are mandatory 
for each centralized financial body (SFB), as well as a report on the timing 
and frequency of their submission to management is established. Reports for 
analysis can be prepared for all types of activities of a centralized financial 
body, which may relate to certain sections, items and performance indicators 
of the budget. There are operational, current and summary reports on the level 
of management. Operational reports are prepared at the lower level of the 
centralized financial body and contain detailed daily, weekly and monthly 
information. Current reports are prepared in the profit and investment centers, 
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the periodicity of which begins each week and ends on a quarterly basis, and 
contains consolidated information. The summary reports are submitted to the 
Budget and Investment Committee for strategic decision-making and cover 
the period from months to years.

Operational analysis and control of budget execution, cash flow, formation 
and execution of payment schedules, monitoring of receivables and payables, 
control of payment requests. Operational analysis is based on: classification 
by probability of receipt, timing and priority of their execution; establishment 
of expenditure and payment limits on a number of items of cash flow budgets 
of financial responsibility centers; calculation of the optimal balance of funds 
on the account of the enterprise; development of a mechanism for financing 
the cash deficit. The treasury determines the sources of funding and may 
reduce the financing of other expenses of the responsibility center, as well 
as decide to change the timing of payments. Priority payments include the 
most urgent payments, which are usually delayed, leading to significant 
sanctions, in particular taxes and interest on loans. Secondary payments may 
be made with a slight delay, with the company limiting the period for which 
the payment is to be made, which is usually three days. The third priority 
includes payments that can be deferred for a week or reduce the amount of 
payment without causing significant damage to the company.

The controlled amount of cash balance is calculated analytically at a certain 
percentage of the average annual turnover. In the case of the introduction of a 
centralized treasury system, in which the company’s income is accumulated 
in a single account and full control over its expenditure is carried out, control 
of the cash balance of groups of enterprises is carried out very effectively. 
Control over the execution of the total revenue and expenditure budget and 
cash flow budget is successfully carried out in the case of the formation of 
an information base that provides the management of the enterprise with the 
necessary mechanisms for Strategic and tactical decision-making, integrated 
into a single control system that coordinates Financial Analysis, Financial 
Planning and control. The most common tool in management accounting used 
in planning and control of enterprises in countries with a market economy is 
the maintenance of the budget.

In conclusion, the budget is drawn up in the following sequence: first of all, 
short-term and long-term planning is analyzed in accordance with strategic 
aspects, then a plan is drawn up, and last of all, a budget is drawn up in 
accordance with planning. The strategy, plan, and budget are closely related 
and can influence each other. Budgets cover a year or several years. As a rule, 
the budgeting period is one year. The annual budget is often divided into 
quarters, and the first quarter itself is divided into months. During the year, 



310

Bulletin the National academy of sciences of the Republic of Kazakhstan

budgets undergo several adjustments, for example, at the end of the second 
quarter, in addition to the appearance of new information, the budgets of other 
quarters are subject to changes. Non-stop and non-slip budgets are widely 
used.  It is based on the addition of a new budget to the budget at the end of 
the month or quarter.  With this, 12-month planning is provided on a regular 
basis. Unstoppable budgeting is best done by not allowing managers to relax. 
The choice of the budgeting period depends on the budget information and 
requirements of the enterprise.

Result and discussion. In addition to annual and sliding budgets, flexible 
budgets are also used in enterprises. The operational budget is a predictive 
state of the main financial final reports at the end of the period provided for 
in periodic planning. In the classic version, the budget preparation process 
consists of the following main stages: the sales budget (which is mainly 
handled by the marketing department); the production budget, including its 
provision (including the budget for the use and purchase of materials, the 
budget for labor costs of the main production personnel, the budget for the 
cost of production of one product, etc.); the budget of administrative costs 
(including the budget for additional production costs, the budget for their 
administrative costs, etc.); the investment budget; the financial budget. In 
practice, however, the whole process or its individual steps are repeated several 
times, pulled back and repeated again, each time the budget is determined, each 
time the units are contacted, each time the strategic performance is performed 
according to the actual capabilities and the performers (Nazarova et.al, 2005; 
Blank et.al, 2009; Kolpina et.al, 2010; Rumyantseva, 2005; Maysigova et.al, 
2020; Bernstein. 2007).

 The main point of budgeting is forecasting sales volumes (revenue from 
sales). The production program and inventory depend on the volume of 
sales.  And the volume of sales depends on the production capacity of the 
enterprise. The forecast becomes a plan after analyzing the following factors: 
sales for the previous period, economic and production conditions, income, 
employment, prices, profitability of goods, its profitability, pricing policy, 
advertising, quality, production capacity, trends in specific types of goods. 
The sales program is transferred to the program of calculation and production 
of the standard level of the finished product. The production program depends 
on changes in the planned reserves and sales. Depending on the number and 
price of goods, it is made in the following order: planned sales; waste products 
at the end of the period; general needs; the balance of the finished product at 
the beginning of the period; production program After the production program 
(production budget) the rest of the budget is created.

Plans are divided into operational, administrative and strategic. It is divided 
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into short-term planning (up to one year) and planning for the next period 
(more than one year). Adjusted budgets are usually made in short periods for 
a maximum of 1 year. Short-term planning is for control purposes. This plan 
consists of two parts and has the following objectives: first, it shows the final 
balance on the cash account at the end of the planning period; secondly, it 
predicts cash balances at the end of each month during the planning period, 
identifies periods of over- or under-expenditure of financial resources. The 
technology of analysis of deviations from the planned actual costs includes the 
following stages: comparison of actual and planned indicators; identification 
of the reasons for deviations from the planned actual income; calculation 
of price, resource (price factor) deviations; calculation of deviations on the 
amount of resource use (quantitative factor) (Savitskaya, 2006; Bakanov 
et.al, 2006).

Conclusion. The budget function is seen as a means of control when 
comparing a planned figure with a real figure. Depending on the purpose 
of the analysis and formation of performance indicators of the enterprise, 
the budget is divided into stable and flexible. A fixed budget is a plan based 
on the actual level of business activity of the organization, ie one level of 
sales. Flexible budget provides a great opportunity to analyze and control the 
activities of the organization and its structural units, to master the changes in 
the planned level of costs as production changes. For this purpose, adjusts 
for variable costs, taking into account the actual product output. Fixed costs 
remain the same, as they do not depend on the volume of production and 
sales. In conclusion, we have shown not only the theory of the budget and 
its essence, types and purposes, but also the data of a particular enterprise. 
Budgeting and planning should play a key role in the work of any enterprise, 
only then we can raise the level of the organization and, most importantly, all 
the functions of the enterprise should be focused on the implementation of the 
planned budget and achieving its goals.
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