
ISSN 2518-1467 (Online), 
ISSN 1991-3494 (Print)

ҚАЗАҚСТАН РЕСПУБЛИКАСЫ
ҰЛТТЫҚ ҒЫЛЫМ АКАДЕМИЯСЫНЫҢ

Х А Б А Р Ш Ы С Ы

PUBLISHED SINCE 1944

1 (395)
JANUARY-FEBRUARY 2022

ALMATY, NAS RK

ВЕСТНИК
НАЦИОНАЛЬНОЙ АКАДЕМИИ НАУК
РЕСПУБЛИКИ КАЗАХСТАН

THE BULLETIN
THE NATIONAL ACADEMY OF SCIENCES 

OF THE REPUBLIC OF KAZAKHSTAN



Қазақстан Республикасы Ұлттық ғылым академиясы «ҚР ҰҒА Хабаршысы» ғылыми 
журналының Web of Science-тің жаңаланған нұсқасы Emerging Sources Citation Index-те 
индекстелуге қабылданғанын хабарлайды. Бұл индекстелу барысында Clarivate Analytics 
компаниясы журналды одан әрі the Science Citation Index Expanded, the Social Sciences 
Citation Index және the Arts & Humanities Citation Index-ке қабылдау мәселесін қарастыруда. 
Web of Science зерттеушілер, авторлар, баспашылар мен мекемелерге контент 
тереңдігі мен сапасын ұсынады. ҚР ҰҒА Хабаршысының Emerging Sources Citation Index-
ке енуі біздің қоғамдастық үшін ең өзекті және беделді мультидисциплинарлы контентке 
адалдығымызды білдіреді. 

НАН РК сообщает, что научный журнал «Вестник НАН РК» был принят для 
индексирования в Emerging Sources CitationIndex, обновленной версии Web of Science. 
Содержание в этом индексировании находится в стадии рассмотрения компанией 
Clarivate Analytics для дальнейшего принятия журнала в the Science Citation Index Expanded, 
the Social Sciences Citation Index и the Arts & Humanities Citation Index. Web of Science 
предлагает качество и глубину контента для исследователей, авторов, издателей и 
учреждений. Включение Вестника НАН РК в Emerging Sources Citation Index демонстрирует 
нашу приверженность к наиболее актуальному и влиятельному мультидисциплинарному 
контенту для нашего сообщества.

NAS RK is pleased to announce that Bulletin of NAS RK scientific journal has been accepted 
for indexing in the Emerging Sources Citation Index, a new edition of Web of Science. Content 
in this index is under consideration by Clarivate Analytics to be accepted in the Science Citation 
Index Expanded, the Social Sciences Citation Index, and the Arts & Humanities Citation Index. 
The quality and depth of content Web of Science offers to researchers, authors, publishers, and 
institutions sets it apart from other research databases. The inclusion of Bulletin of NAS RK in the 
Emerging Sources Citation Index demonstrates our dedication to providing the most relevant and 
influential multidiscipline content to our community.
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WAYS TO IMPROVE THE EFFICIENCY OF COST MANAGEMENT AT THE ENTERPRISE

Abstract. Currently, the competitiveness of domestic enterprises in market conditions, which is the basis 
for the stability of the country’s economy, depends primarily on the level of capital of this production. And 
the importance of achieving maximum economic success by minimizing costs in the development of these 
enterprises, fully studying economic costs, as well as emphasizing the importance of costs in evaluating 
business decisions at enterprises based on the formation of effective economic functioning of enterprises by 
calculating the cost of production, and determining the role of financial management in managing enterprise 
costs. Today, in the context of Kazakhstan’s transition to a market economy, the issues of reducing the costs 
of enterprises are becoming more important than the administrative and command system. Currently, the 
company has financial independence, effective distribution of funds from the sale of products, effective use 
of the proceeds, before receiving income, it must analyze all types of costs and ways to reduce them. Only 
in this case can we say with certainty that we have received income. Costs differ in the area of formation 
and turnover. Production costs are divided into trade, transport, storage costs, and total and fractional costs 
by their inclusion in the cost. Production costs are also called cost at the production level. Also, the success 
of an enterprise depends on the formation of cost for several reasons: the sale of products and production 
costs are a key element in determining the selling price, competitive price; cost information is generated in 
the management and forecasting of production and costs; cost will be required when determining the 
balance when performing material calculations at the end of the reporting period.

Key words: expense, income, analysis, synthesis, risk, product, finance, supply, demand, plan, cost.
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КӘСІПОРЫНДА ШЫҒЫНДАРДЫ БАСҚАРУДЫҢ ТИІМДІЛІГІН АРТТЫРУ ЖОЛДАРЫ

Аннотация. Қазіргі кезде ел экономикасының тұрақтылығының негiзi болып табылатын отандық 
кәсіпорындардың нарықтық жағдайда бәсекеге қабiлеттiлiгi ең бiрiншi сол өндiрiстiң капитал 
деңгейiне байланысты болып келедi. Ал осы кәсіпорындардың дамуындағы шығындарды барынша 
азайтып, экономикалық шығындарды толық зерттеп, ең жоғарғы экономикалық табысқа қол 
жеткізу маңыздылығы, сондай-ақ өнімнің өзіндік құнынын калкуляциялық есебін жүргізу арқылы 
кәсіпорындардың тиімді экономикалық қызмет етуін қалыптастыру негізінде кәсіпорындардағы 
бизнес шешімін бағалаудағы шығындардың маңыздылығын атап өту және кәсіпорын шығындарын 
басқарудағы қаржылық менеджменттің рөлін анықтау. Өнімнің бағасы, сұраныс пен ұсыныстың 
өзара әрекеттерінің нәтижесінде тағайындалады. Сұраныс пен ұсынысты әр түрлі факторлар 
анықтайды. Кәсіпорындар өз өнімдерін нарыққа шығару ұмтылысы мен қабілетін анықтайтын 
маңызды факторлар - өндіріс шығындары болып табылады. Кез келген тауарды өндіру – 
шығындарды талап етеді, ал бұл шығындардың да өздерінің белгілі бір бағалары болады. 
Кәсіпорынның нарыққа ұсынғысы келетін өнімінің саны бір жағынан, сол өнімдерді өндіргендегі 
шығындар мен ресурстарды тиімді
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табыс алуға байланысты болса, екінші жағынан тауардың нарықта өндірілетін бағасына байланысты 
болады. Жетілген бәсекелестік жағдайында кәсіпорындар өздері өндірген өнімдердің бағасына 
әсер ете алмайды. 

Бүгінгі таңда Қазақстанның нарықтық экономикаға өту жағдайында кәсіпорынның шығындары 
және оны азайту туралы мәселелер әкімшіл-әміршіл жүйеге қарағанда аса маңызды болып отыр, 
нарықтық экономика әр кәсіпорынның табыс табу мақсатында өзінің мүмкіндіктерін өте тиімді 
пайдалануына түрткі болады. Қазіргі кезде кәсіпорын қаржылық тәуелсіздікке, өнімді өткізуден 
түскен қаражатты тиімді бөлуге, түскен табысты тиімді жұмсауға иелік етеді, табысты алмастан 
бұрын шығындардың барлық түрін және азайту жолдарын талдауы керек. Тек осындай жағдайда 
ғана табыс алдық деп нақты айтуға болады. Шығындар қалыптасу саласы мен айналымы бойынша 
ерекшеленеді. Өндірістік шығындар сауда, көлік, сақтау шығындары, ал құнға қосылуы бойынша 
толық және бөлшек болып жіктеледі. Өндірістік шығындарды өндіріс деңгейінде өзіндік құн деп 
те атайды. Сондай-ақ кәсіпорынның табысқа жетуі өзіндік құнның бірнеше себептер бойынша 
қалыптасуына байланысты: өнімді өткізу және өндірістік шығындар сату бағасын, бәсекелестік 
бағаны анықтаудағы басты элемент болып табылады; өзіндік құн туралы ақпараттар өндірісті 
және шығындарды басқару мен болжау кезінде пайда болады; өзіндік құн есепті кезеңнің аяғында 
материалды есептеулер жүргізгенде сальдоны анықтауда қажет болады. Өзіндік құн өндірістік 
шығындардың қосындысын және өнімді өткізуді білдіреді. Кез келген кәсіпорынның негізгі 
мақсаты  - кірістерді молайту. Бұл стартегиялық мақсатты жүзеге асырудағы барлық мүмкіндіктер 
өндіріс шығындары және өндірілген өнімге деген сұраныспен шектелген. 

Түйінді сөздер: шығын, табыс, талдау, синтез, тәуекел, тауар, қаржы, ұсыныс, сұраныс, жоспар, 
өзіндік құн.
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ПУТИ ПОВЫШЕНИЯ ЭФФЕКТИВНОСТИ УПРАВЛЕНИЯ ЗАТРАТАМИ НА 
ПРЕДПРИЯТИИ

Аннотация. В настоящее время конкурентоспособность отечественных предприятий в рыночных 
условиях, являющихся основой стабильности экономики страны, в первую очередь, зависит от 
уровня капитала этого производства. А на основе минимизации затрат в развитии этих предприятий, 
полного изучения экономических издержек и важности достижения максимального 
экономического успеха, а также формирования эффективного экономического 
функционирования предприятий путем калькуляционного учета себестоимости продукции 
необходимо подчеркнуть важность затрат в оценке бизнес-решений на предприятиях и 
определить роль финансового менеджмента в управлении издержками предприятия. Цена товара 
определятся в результате взаимодействия спроса и предложения. Спрос и предложение 
определяются различными факторами. Важнейшими факторами, определяющими стремление и 
способность предприятий выводить свою продукцию на рынок, являются издержки 
производства. Производство любого товара требует затрат, и эти затраты тоже имеют свою 
определенную цену. Количество продукции, которую предприятие хочет представить на рынок, 
зависит, с одной стороны, от затрат на производстве этих продуктов и ресурсов для получения 
эффективного дохода, с другой стороны – от цены товара, который производится на рынке. В 
условиях зрелой конкуренции предприятия не могут влиять на цены произведенной ими продукции. 

На сегодняшний день в условиях перехода Казахстана к рыночной экономике вопросы о 
затратах предприятия и их снижении становятся более важными, чем административно-
командная система, рыночная экономика побуждает каждое предприятие очень эффективно 
использовать свои возможности в целях получения прибыли. В настоящее время предприятие 
обладает финансовой независимостью, эффективным распределением средств от реализации 
продукции, эффективным расходованием выручки, необходимо до получения прибыли 
проанализировать все виды затрат и пути их снижения. Только в таком случае можно сказать, 
что получен доход. Затраты различаются по сфере формирования и оборачиваемости. 
Производственные затраты классифицируются на 
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торговые, транспортные, складские, а по включению в стоимость делятся на полные и розничные. 
Производственные затраты на уровне производства также называют себестоимостью. Также успех 
предприятия зависит от формирования себестоимости по нескольким причинам: сбыт продукции и 
производственные затраты являются ключевым элементом в определении цены продажи, конкурентной 
цены; информация о себестоимости возникает при управлении и прогнозировании производства и 
затрат; себестоимость необходима для определении сальдо при проведении материальных расчетов 
на конец отчетного периода. Себестоимость представляет собой сумму производственных затрат и 
реализацию продукции. Основная цель любого предприятия – увеличение доходов. Все возможности 
в реализации этой стратегической цели ограничены затратами на производство и спросом на 
произведенную продукцию.

Ключевые слова: расход, доход, анализ, синтез, риск, товар, финансы, предложение, спрос, план, 
себестоимость.

Introduction. In each state, any producer should calculate the cost of production and strive to reduce 
production peaks. When the price of the product sold and other conditions are stable, it reduces the necessary 
costs per unit of production and increases the amount of income. Economic costs – payment to the supplier, 
carried out by the enterprise. As well as internal costs for resources that must be used by a particular enterprise 
or other production facility. There are general internal and external costs. Payments to employees of the 
enterprise, fuel, additional substances necessary for the products that it does not produce, but produces, are 
subject to external costs. Internal-the owner of this enterprise receives a certain income. And otherwise, he 
will not be engaged in this business (if he does not earn income). The same is the element of income loss. And 
net income is equal to receiving internal and external expenses from the income received.

Different ways of reducing production costs are used in different countries. All of them can be combined 
as follows:

1. Measures to improve the production and technical level: introduction of automated control systems and
new technologies for mechanization and automation of production processes; the use of the equipment and 
technologies used; improving the quality of products, changing the technical nature and structure of products; 
improvement of Labor tools; rational use of raw materials and materials; other factors that increase the 
technical level of production.  The use of tools to increase productivity by increasing depreciation charges. 
Saves wages (labor force). But the total amount of labor invested in the product is not paid. There are various 
ways to save material resources, the main ones are: optimal use of materials, raw materials, fuel, electricity; 
elimination of unsuitable products; introduction of new types of economic materials; integrated use of raw 
materials and materials.

2. Measures to improve production and labor organization: improving production management; improving
the organization of work; improvement of material and technical support; elimination of non-production costs; 
specialization of production; improving costs; effective use of employees’ time; other factors for improving 
the organization of production.

3. Measures to change the volume and structure of manufactured products: significantly reduces fixed
costs, in addition to depreciation. This cost is used to increase the volume of production; improving the use 
of production funds, as well as significantly reducing related depreciation charges; change in the cost of 
manufactured products.

4. Methods of reducing useful reserves and other raw materials and changing natural conditions [1-4].
The main part. It should be taken into account that reducing the cost of production is not a one-time

process, but a daily one, which is the main task for the heads of enterprises. Cost reduction is a multi-
planned process that requires systematic methods and approaches and general management. In recent years, 
developed countries have used a reduced calculation method, taking into account the cost of manufactured 
products. This method defines fixed, variable, total, and marginal costs. The cost of production at foreign 
enterprises is determined by the “direct – cost” method when planning and controlling, including variable 
costs. In this method, marginal income and income itself are taken as the main financial indicators. It is shown 
in the following Table 1:

Table 1 - Report on income under the system “Direct costing”
№ Indicators Conditional designation
1 Revenue from sales of products I (income)
2 Variable costs Cvari
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3 Marginal costs Cм = I – Cvari

4 Fixed costs Cfix

5 Income I = Cм – Cvari

The direct-costing method, as shown by the authors proposed in this Table 1, allows us to establish a 
relationship between the volume of production and the costs incurred by it, between the volume of production, 
whether production is successful or not, and between these, how the cost of production will be when the 
volume of production increases or decreases. And in this calculation method, a special consideration is 
given to the amount of fixed costs - it shows how much these costs affect the amount of income. Changes 
in the volume of marginal income make it possible to make changes in the range of products produced. 
In conclusion, the method “direct-costing” determines the amount of income and allows us to determine 
fluctuations and changes in the volume of income under the influence of variable costs, sales prices, and 
the structure of products produced. Based on such analyses, it is possible to take the necessary measures to 
manage enterprises and costs. The use of such systems is especially useful for a good understanding of the 
Russian market economy. Since our main goal is to increase profits today, we need to raise prices for products 
to achieve this goal. On the contrary, it is necessary to present the product as a competitive product, assuming 
that it is not superior to the product produced. At the same time, in order to win and retain the market, we need 
to sell cheap and high-quality products on the basis of reducing the rate of income, that is, we can achieve 
high profits by increasing sales volumes. Thus, the key indicator in management decision-making is the “non-
issue point”. The reason is that the company does not see any profit or loss [5-6].

Materials and methodology. As we know, the production of high-quality products requires high 
costs. But in the late 1970s and early 1980s, this pastula was virtually completely abolished by Japanese 
engineering companies. Because, as we know, enterprises that produce high quality products have higher 
labor productivity and lower production costs. Labor production of automobile and electronics companies 
in Japan was 2-2.5 times higher than in the United States. This difference is only due to the use of the “exact 
time” method. The “exact time” method is the main control system of the Japanese carmaker Toyota. The 
main purpose of this system is to reduce costs. In order to reduce costs, it is necessary to constantly monitor 
the daily changes in demand, the provision of high-quality complex products, the growth of interest, labor 
activity of workers and the range of products and production volumes. The main principle of the “exact time” 
method is that the system of autonomy and staffing should be flexible. This method requires products that 
are not needed in production at the wrong time and in the wrong amount. Autonomy means self-monitoring 
of the situation. Prevention of products with a potential for future processing. Flexible use of staff means 
fluctuations in the number of employees due to changes in demand for products, as well as rewarding and 
implementing the company.

Workers can offer different ideas about how to improve the production of each product and how to 
improve the quality of the product. The offer of employees will be rewarded materially. What are the main 
advantages of Toyota? When working with the “exact time” method, the required products are delivered to a 
specific area in a pre-agreed time. The next stage is like taking out the necessary products from the previous 
stage. The Toyota system considers changes in daily output, ie what has increased or decreased in a given 
day. In general, the Toyota system reduces labor and inventory costs. By constantly monitoring the volatility 
of market demand, production and operating costs are reduced. However, in market conditions, the use of 
such a system is not effective, because there is no developed marketing system, supply of materials and sales 
network. Kazakhstan is interested in the Japanese experience of cost management. The cornerstones of the 
Japanese cost management system include: target costing, kaizen and the established cost support function. 
This system was first introduced by the Japanese company Toyota. While the concept of target costing is used 
in project planning and design, kaizen is used in production. With the release of the target costing system, the 
traditional management function of Japanese managers has completely changed:

Cost + Income = Price
And in the target costing system, the formula was as follows:

Target price - Target income = Cost
The target costing system is in the form. Initially, marketing research determines the possible sales price 

of the product. Then, to determine the cost, the amount of income that the company wants to receive from the 
project is calculated, then the participants of the production process, from managers to workers - design and 
manufacture products in accordance with the target cost [7-9].

How much to reduce costs.  According to Table 2, the reduction of target costs is carried out in 4 stages: It 
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is determined by the possible market price; Determined by cost; The estimated cost of production of industrial 
products at this time is calculated; Total and estimated costs are compared.

Table 2 - Calculation of the total cost of expenses, mln. tg
1. Possible market price of 1 unit of product 5 000,0

2. Total income rate, 20% 1 000,0

3. Planned annual sales volume 10 000

4. Total cost [(P. 1- P. 2) x P. 3], million tg 40 000,0

As we can see in Table 2, without reducing the quality of products, it is necessary to reduce costs by 5500 
tenge. In order to reduce costs, a single goal-oriented, highly organized and highly productive association 
is required. If the loss is reduced, the product will not be produced. If the estimated cost is higher than the 
target total cost, then the project is carried out further. At this point, the “Kaizen system” will be launched. It 
allows you to reduce the cost of production during the production process. This is very convenient, because 
in conditions of high competition and when the market is full of goods, the price decreases. If the enterprise 
is not able to reduce its cost, then it will suffer. The word “kaizen” in Japanese means “achieving success 
with a small step”. The goal of kaizen is to improve activities with the help of internal reserves of enterprises, 
without attracting investment from large enterprises. The Kaizen system consists of many elements and is 
very complex. This system is said to be “accurate time” and is designed to be focused on customers, various 
Quality Improvement Systems, and other elements shown in Table 3:

Table 3 – Elements of the “exact time” system
- Customer orientation - Kanban system
- Product quality control - Improving quality
- Automation - "Exact time" system
- Quality improvement clubs - No defects
- System of innovative proposals - Activities of small groups

The main direction of the Kaizen system is to reduce costs. These costs may be incurred during 
remanufacturing, from defective parts, ie during the operation of the enterprise. Consider these loss reduction 
systems: for example: eliminates losses associated with processing and warehousing of finished products in 
Japanese enterprises. They are consumer-oriented and have moved from general production to small-scale 
production. In Japan, there is also a system of “Exact Time”. In this system, the necessary equipment for 
production is delivered to the shop in the required amount in real time. In order for the “Exact Time” system 
to work, 100% quality products must be delivered. Therefore, this system is associated with the improvement 
of quality, including the absence of quality improvement clubs, situations. This is called automation.

In quality improvement clubs, each employee has the opportunity to provide suggestions for improving 
the production process. Product quality can be guaranteed by eliminating equipment damage. Production 
automation is widespread in Japan. It saves labor, reduces production capacity and improves product quality. 
However, equipment breakdowns require repair. In Japan, there is a public utility system for working with 
equipment. Its peculiarity is that the operators themselves service and manage their equipment. Reduces the 
cost of damage to the RPG. For example, in Japan, at Zidosya Kiki, the conversion of the device is 65%, less 
than 100 seconds, ie fast. Thus, the Kaizen system finds a multi-faceted application. In what opportunities 
does the use of the Japanese cost management system take place?

In order to implement this system in Kazakhstan, it is necessary to first pass a number of dams: improving 
the corporate spirit: at Kazakhstani enterprises, each employee is motivated to achieve their own personal 
goals, they have no single goal, no family spirit at all; a special mentality of an entrepreneur: entrepreneurs 
deliberately lose their expenses in order to reduce the amount of income tax. It is necessary to stop this 
situation; incomplete development of the market infrastructure, which is related to the marketing system, lack 
of accurate data, which is necessary when implementing the target-costing system, as well as underdevelopment 
of transport communications. In our opinion, the State plays a key role in solving this problem; technical low 
level of production, which affects the quality of manufactured products; low quality control process; late 
fulfillment of the following condition. These three disadvantages, as well as transport and logistics maturity, 
indicate the possibility of implementing the “time of medicine” system at this time [10-13].

Result and discussion. Thus, production (management) accounting expands Financial Accounting and 
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is mainly used in conducting internal operations of the enterprise. At the same time, if financial accounting 
is organized in accordance with the international accounting standard within the framework of accounting 
policy, the management accounting is practically not established (regulated) in this order. The experience 
of international accounting has shown that in each sector of the enterprise, intra-industry, it is necessary to 
take into account the established features of the organization of cost accounting, as well as the fact that many 
enterprises have a multidisciplinary profile that allows them to freely maneuver capital, which means that 
the establishment of a strict order of production accounting is practically a very difficult task. The method 
of accounting for production costs according to the standard-cost system is not independent, isolated from 
other accounting systems. In fact, it involves finding a combination with methods of calculating the cost of 
production and producing the cost of production, such as Division, Order, Part, simple (process) and other 
production costs. In general, the standard-cost system is designed for use in machine-building enterprises. 
However, this method can also be used in other areas. In addition, the standard-cost can be used in the 
organization of accounting for the sale of products, repair costs of the main structure, preparation of material 
resources for capital construction.

The main feature of the standard-cost system is as follows: all production costs are calculated before they 
are spent in production. To calculate the cost standard, natural and natural indicators are used. In addition, 
using special accounts shows the difference between actual costs and standard costs. Thus, the standard-cost 
system provides for the development of standards for which costs can be normalized, standard calculation 
of products and identification of deviations from the standards, accounting for actual production costs. The 
standard-cost system is the main component of operational control of production costs. The experience of 
foreign enterprises shows that the vast majority of them do not use the standard-cost system in full: they do 
not use it to assess the balance of unproductive production, and the accounting system does not calculate the 
calculation items (materials, wages, etc.) at the standard cost. Many companies develop cost standards and 
standard calculations only for the basic nomenclature of manufactured products. However, these standards 
are often set only by natural criteria. The basis of the standard cost system is a set of standards (norms and 
standards) established by the enterprise and changing during the production process.

All standards can be divided into three groups: theoretical standards are the ideal or advanced standard 
that any enterprise strives for; current standards - standards that reflect the amount of production costs for the 
period established by the standard; basic standards - standards that do not change from year to year before 
changes in the production process. Changes in prices for materials, energy tariffs, services do not change 
the basic standard, it only determines the deviation between the standard cost and the actual cost. The next 
activity of the enterprise on the items related to expenses develops their standard, the technological activity 
sets the standard for all types of materials; supply services - standard prices for all types of services, works, 
materials; performance standard for production operations; Remuneration services for employees - processes, 
production operations, specialties, pricing and hourly rates by category of employees. Individual standards 
developed in this way facilitate the creation and review of cost maps of products, works and services (see 
maps below). The standard cost of the product, defined on the map, takes into account the technological 
process, wages, changes in the rate of services and materials, materials, as well as the possibility of a 
substantially unreasonable standard in the production process. At the end of the year, the existing standards 
will be completely revised and re-approved.

Strict observance of norms is carried out by shop workers: foremen, technicians, supervisors. These 
workers restore the occurrence of anomalies during production and prevent their occurrence. A standard-cost 
system will work well if the rationing is really strictly controlled and the control system is equipped with 
the necessary accessories (meters, sensors, measuring instruments, etc.). If the company decides to keep 
a record of deviations, it introduces special synthetic accounts for this purpose. The standard cost system 
is closely related to the planning of the cost of production within an individual enterprise, as it is aimed at 
ensuring control over production costs. Accounting for production costs under the direct costing system. In 
recent years, the system of accounting for production costs, called direct costing, has become widespread in 
the industry of industrialized countries. In this system of accounting, the calculation of production costs is 
divided into fixed, variable, and variable costs in proportion to the volume of production. Only variable costs 
are included in the cost of production. Fixed costs are directly covered by financial performance accounts in 
individual accounts [14-16].

In conclusion, today it is important to manage and prevent costs in any enterprise. After all, production 
costs and product sales are associated with an increase or decrease in production. However, it may vary 
depending on the level of use of material, labor and financial resources. Many large and small enterprises 
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or other economic activities operate in Kazakhstan and are gradually developing. The most effective way to 
reduce production costs is to save all types of resources (labor and material) used in production. In addition, 
if the company produces its own materials, consumables and other items, it will have lower costs. Then the 
costs are spent on basic raw materials and supplies, fuel and energy, the tax system, the payment of wages, 
depreciation of fixed assets and other costs. In foreign practice, fixed, variable, total and marginal costs are 
considered and fully analyzed to prevent costs. The main experience of Kazakhstan from foreign countries 
is to increase the range of products and achieve large sales without exorbitant prices. Then consumers will 
not spend much, and the company will earn income from the sale of large quantities of goods. Therefore, 
the leaders of any company must choose the right direction when allocating production costs. Any enterprise 
spends money on its activities, ie the production and sale of products. These include: payment of wages, 
purchase of raw materials, energy resources and more. There are many types of costs incurred in the production 
of products: accounting and economic, direct and indirect, fixed and variable, marginal costs, etc., each of 
which is used in a particular case. The obtained data are used in the study of the production activities of the 
enterprise. It should be used to reduce the cost and cost of each product.

Selling a product at a fixed price and reducing costs in other cases will increase revenue. By studying the 
composition of costs for repairs at the enterprise or in accordance with foreign experience of cost reduction, 
the following ways to reduce costs are offered: automation of production, recycling of waste, reduction 
of costs for administrative and management staff. At present, it is impossible to carry out systematic and 
integrated methods related to the reduction and improvement of production costs in the effective operation 
of highly competitive consumer goods. An important marketing area of ​​this activity is the systematic 
characterization of production costs of the enterprise. In practice, it is impossible to standardize all aspects of 
production activities of any type of enterprise. Each enterprise must choose its own set of methods to control 
and stimulate its production. Types of cost reduction for an efficient enterprise include special methods of 
control in the control system, such as simple control of the production process, control of individual shops 
and all employees. Types of reduction of costs at the plant include improving labor efficiency and improving 
the cost of production. However, not all sources of production growth and cost reduction are used at this 
enterprise [17-19].

Conclusion. In general, the most beneficial for the company is participation in international forums. As a 
result of participation in the forums, the company has the opportunity to study the specifics of the market and 
learn about the production of machinery, equipment and other situations. Effective quality-oriented growth in 
the efficient use of resources in the production of products will be high only when it is engaged in specialized 
functional workers. Therefore, the company needs to train specialists from among the employees who are 
engaged in planning, organization, analysis, control, efficiency and cost accounting.
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