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2 Clarivate
Analytics

KasakcmaH Pecriybniukacbl ¥immbik fbiribiM akademusicbl «KP YFA Xabapuwbicbl» fbiribiMU
XypHanbiHbiH Web of Science-miH xaHanaHfaH Hyckacbl Emerging Sources Citation Index-me
UHOekcmerlyee KabblndaHfaHbIH xabapnaldbl. byn uHdekcmeny 6apeicbiHOa Clarivate Analytics
KomMriaHusickl XypHanobl o0aH opi the Science Citation Index Expanded, the Social Sciences
Citation Index xoHe the Arts & Humanities Citation Index-ke Kabbinday macerneciH Kapacmbipyda.
Web of Science 3epmmeyuwinep, aemopnap, bacnawsbinap MeH MeKemeriepee KOHMeHm
mepeHOiei MeH carnacbkiH ycbiHadbl. KP ¥FA XabapwsbicbiHbiH Emerging Sources Citation Index-
Ke eHyi 6i30iH KoramOacmbIK YWiH eH e3ekmi xaHe 6edendi MyrnbmuducyuniuHapsibl KOHMeHmkKe
a0anobifbiMbI30bi 6indipedi.

HAH PK coobwaem, 4mo Hay4yHbil XypHan «BecmHuk HAH PK» 6bin npuHam Ons
uHOekcuposaHusi 8 Emerging Sources Citationindex, obHoeneHHol eepcuu Web of Science.
CodepxaHue 8 amom UHOeKkcuposaHuUu Haxooumcs e cmaduu pacCMOMpeHUs KomraHueu
Clarivate Analytics dnsi danbHelweao npuHsamus xypHana e the Science Citation Index Expanded,
the Social Sciences Citation Index u the Arts & Humanities Citation Index. Web of Science
npednazaem Kadecmeo U anybuHy KoHmeHma 0rns uccriedosamersiel, asmopos, uiddamernel u
y4pexdeHul. BkmoyeHue Becm+uka HAH PK e Emerging Sources Citation Index 0emoHcmpupyem
Hawy rpusepxeHHoCcmb K Haubornee akmyasibHOMY U 8/1UsimeribHOMY MynbmuducyuniuHapHoOMy
KOHmMeHmy 0518 Haweao coobwecmea.

NAS RK is pleased to announce that Bulletin of NAS RK scientific journal has been accepted
for indexing in the Emerging Sources Citation Index, a new edition of Web of Science. Content
in this index is under consideration by Clarivate Analytics to be accepted in the Science Citation
Index Expanded, the Social Sciences Citation Index, and the Arts & Humanities Citation Index.
The quality and depth of content Web of Science offers to researchers, authors, publishers, and
institutions sets it apart from other research databases. The inclusion of Bulletin of NAS RK in the
Emerging Sources Citation Index demonstrates our dedication to providing the most relevant and
influential multidiscipline content to our community.
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WAYS TO IMPROVE THE EFFICIENCY OF COST MANAGEMENT AT THE ENTERPRISE

Abstract. Currently, the competitiveness of domestic enterprises in market conditions, which is the basis
for the stability of the country’s economy, depends primarily on the level of capital of this production. And
the importance of achieving maximum economic success by minimizing costs in the development of these
enterprises, fully studying economic costs, as well as emphasizing the importance of costs in evaluating
business decisions at enterprises based on the formation of effective economic functioning of enterprises by
calculating the cost of production, and determining the role of financial management in managing enterprise
costs. Today, in the context of Kazakhstan’s transition to a market economy, the issues of reducing the costs
of enterprises are becoming more important than the administrative and command system. Currently, the
company has financial independence, effective distribution of funds from the sale of products, effective use
of the proceeds, before receiving income, it must analyze all types of costs and ways to reduce them. Only
in this case can we say with certainty that we have received income. Costs differ in the area of formation
and turnover. Production costs are divided into trade, transport, storage costs, and total and fractional costs
by their inclusion in the cost. Production costs are also called cost at the production level. Also, the success
of an enterprise depends on the formation of cost for several reasons: the sale of products and production
costs are a key element in determining the selling price, competitive price; cost information is generated in
the management and forecasting of production and costs; cost will be required when determining the
balance when performing material calculations at the end of the reporting period.

Key words: expense, income, analysis, synthesis, risk, product, finance, supply, demand, plan, cost.
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KO CHIOPBIHJA IbIFBIHAAPIABI BACKAPYAbIH TUIMALJIITTH APTTBIPY KOJIJIAPBI

Annoranus. Ka3ipri ke3e e SKOHOMUKACHIHBIH TYPaKTHUTBIFBIHBIH HET131 OOJIBIT TaOBIIIATBIH OTAHIBIK
KOCITIOPBIHIAPABIH, HAPBIKTHIK J>Karmaiina Oocekere KaOLISTTUTIri eH OIpiHII COoJ OHIIPICTIH KamuTail
JIeHTeiiHe OalIaHbICTBI OOJBIT Keedi. AJI OChI KOCITOPBIHAAPIBIH JaMYbIHIAFEl MIBIFRIHAAPIB OaphIHIIA
A3aMTHIT, SKOHOMHUKAJBIK IIBIFBIHAAPIBI TOJIBIK 3EPTTEI, €H KOFApPFhl SKOHOMHUKAJBIK TaOBICKAa KO
JKETKi3y MaHBI3JBUIBIFEI, COHAAN-aK OHIMHIH ©31HJIK KYHBIHBIH KaJIKYJSIUSIBIK €CeO0lH KYPri3y apKbLIbI
KOCIMTOPBIHJAPABIH THIM/II 9KOHOMHUKAJBIK KBI3MET €TYiH KaJNbIITACTHIPY HETI3iHIEe KOCIMOPBIHAAPAAFsl
Ou3HeC mIerTiMiH Oaranayqarbl MIBIFBIHIAPIBIH MAaHBI3ABUIBIFEIH aTall OTY KOHE KOCIMOPBIH IIBIFBIHIAPEIH
Oackapymarsl KapKbUIBIK MEHEPKMCHTTIH POJIiH aHBIKTay. OHIMHIH Oarachl, CYpPaHBIC TIEH YCHIHBICTHIH
e3apa OpeKeTTEepiHIH HOTWXKeciHJe TaraibpiHaananbl. CypaHbIc TI€H YCBIHBICTBI op TYpii ¢akToprap
aHbIKTalapl. KocimopeiHmap ©3 eHIMJEpiH HapbhlKKa IIBIFapy YMTBUIBICHI MEH KaOiJeTiH aHBIKTaHTBIH
MaHbI3IBl (haKTOpiap - OHAIPIC INBIFBIHAAPHI Oonbim TaObutagsl. Ke3 KenreH Tayapabl eHAIpY —
IIBIFBIHIAPABI  Talall e€Tedi, ajd Oyl INBIFRIHAAPABIH Ja e3nepiHiH Oenrim Oip Oaramapsl Ooambl.
KocinmopbsIHHBIH HapBIKKa YCBHIHFBICHI KEJICTIH OHIMIHIH CaHBI Oip JKaFbIHAH, COJI OHIMAEPIi OHIIPTeHICTI
HIBIFBIHAAD MEH PECypCTapiabl THIM/I
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Ta0BIC alTyFa OalIaHbICTHI 00JICa, SKIHIIN JKaFbIHAH Tayap.IblH HaApbIKTa OHAIPUICTIH OaracbiHa OaIaHBICTHI
Oomaznpl. JKerinmreH OoceKeNeCTiK >KaFmaibIHIA KOCITTOPBIHAAP ©3Jepi OHIIpPreH OHIMIepaiH OarachbiHa
acep ere aJIMan/Ibl.

byrinari tagma Ka3zakctaHHBIH HapbIKTHIK SKOHOMHKAFa OTY KaFJaibIHAa KOCITIOPBIHHBIH IIBIFBIHAAPHI
JKOHE OHBI a3alTy Typasibl MOcelenep OKIMIII-OMIPIIiJI JKyHere KaparaHaa aca MaHBI3IbI OOJBIT OTHIP,
HapBIKTBIK YKOHOMHUKA Op KOCIMOPBHIHHBIH Ta0OBIC Taby MakcaThIHIA ©31HIH MYMKIHIIKTEPIH ©Te¢ THIMIII
malgananyblHa TYpTKi Oonamel. Kazipri kes3me KocimophlH KapyKBUIBIK TOYEINCI3MIKKE, OHIMII OTKi3yIeH
TYCKEH KapakaTThI THIMII Oejyre, TYCKEH TaOBICTBI THIMII *KYMcayFa HeENiK eTeli, TaOBICTHI aJMacTaH
OYPBIH TIBIFBIHIAPABIH OapIBIK TYPIiH JKOHE a3aTy JKOJMApPBIH Tanmaybl Kepek. Tek ochIHmail karmaima
raHa TaObIC aJ/bIK e HAKTHI aiiTyra Oomaznsl. ILIBIFpIHAAD KaMBITACy canachkl MEH aiiHAIBIMBI OOWBIHIIIA
epeKITeNieHe . OHIIPICTIK MBIFRIHAAP cayaa, KeJliK, caKTay IIBIFRIHIAPEI, ajl KYHFa KOCBIIYBI OOMBIHIIA
TOJIBIK, JKOHE OeJIIIek OOMBIT KiKTeNleal. OHMIPICTIK IMBIFRIHAAPIL OHIIPIC ACHreHiHae ©31HIAIK KYH el
Te artaiiapl. CoHmaif-aKk KOCITOPBIHHBIH TaOBICKA JKETyl ©31HMIK KYHHBIH OipHemie cebernrTep OOHBIHIIA
KaJIBINITaCybIHA OalIaHBICTHL: OHIMII OTKI3y KOHE OHMIPICTIK IIBIFBIHIAP CaTy OarachlH, OJCEKEIEeCTIK
OaraHbl aHBIKTAyIarbl OacTBI AJIEMEHT OOJBINT TAaOBUTAIBI, ©3IHAIK KYH Typaibl aKmaparrap eHIIpIiCTi
JKOHE TIBIFBIHAAPABI O0ackapy MeH Ooipkay KesiHe maiiga 0oyajsl; ©3iHIIK KYH €CeNTi Ke3CHHIH asFhIHIa
MaTepHaIbl eCenTeyyep JKYPTi3TeHIe CabIOHBI aHBIKTaymna KakeT Oomambl. O3IHAIK KYH OHIIPICTIK
IIBIFRIHAAPABIH  KOCBIHABICBIH JKOHE OHIMAI oTkKizymi Oimmipemi. Ke3 KenreH KOCITOPBHIHHBIH HETI3T1
MaKcaThl - KipicTepmi MoJaiTy. Byl cTapTerusiblKk MaKCcaTThl XKYy3ere achIpymaarbl OapibIK MYMKIHIIKTED
OHJTIpiC MIBIFBIHAAPHI )KOHE OHIIPUITeH OHIMIEe IETeH CYPaHBICIICH MK TEITCH.

Tyiinai ce3nep: mBIFBIH, TAOBIC, TANIAY, CHHTE3, TOYEKe, Tayap, KapKbl, YCHIHBIC, CYpaHBIC, JKOCTIap,
©3IHIIK KYH.
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IIYTU IIOBBIINEHUA DOPEKTUBHOCTHU YIIPABJIEHUSA 3ATPATAMUA HA
HPEAIIPUATHA

AnHoTanus. B HacTosmIee BpeMss KOHKYPEHTOCTIOCOOHOCTh OT€YECTBEHHBIX MPEANPUATHI B PRIHOYHBIX
YCIIOBUSIX, SIBIISIFOIINXCSI OCHOBOW CTaOWIIBHOCTH SKOHOMHUKH CTpPaHBI, B TEPBYIO OYepe/b, 3aBUCHUT OT
YPOBHS KaluTajia 3TOTO MMPOU3BOJICTBA. A HA OCHOBE MUHUMH3AIIMH 3aTPaT B Pa3BUTHU ATHUX TPEAIPUATHH,
MOJIHOTO  W3YyYEHUS OKOHOMHUYECKMX M3/IEP)KeK W  BaXXHOCTH  JOCTH)KCHHS  MaKCHUMAalbHOTO
SKOHOMHYECKOTO  yCIeXa, a TaKxKe hopMupoBaHUS s pexTuBHOTO SKOHOMHYIECKOTO
(hYHKITMOHUPOBAHUS TMPEANIPUATHA TYyTEM KaIBKYJSIIMOHHOTO y4yeTa Cce0eCTOMMOCTH MPOAYKIUN
HEOOXOJMMO TOMYEPKHYTh BAXKHOCTH 3aTpaT B OIEHKE OW3HEC-pelIeHnH Ha TNPEeANpHUSITHIX H
OTIPEICTIUTh POJHh (DMHAHCOBOTO MEHEPKMEHTa B YIIPaBICHUH H3epKKaMHu TpeAanpusatus. llena ToBapa
OTIpE/IETIATCST B pe3ysibTaTe B3aUMOJEHCTBHS crpoca M mpemnoxkeHus. Crnpoc ©  TpeIoKeHHe
OTIPE/ICTIIOTCS. pa3nuyHbIMU (pakTopamMu. Bakueilmmmu (akropaMu, OmpenensionMi CTpEMIICHHE U
CIIOCOOHOCTh ~ TPEANPUATHH  BBIBOJWTH CBOIO TPOMYKIMIO HA  PBHIHOK, SIBISIOTCA —HW3IEPKKU
mpon3BojcTBa. [lpom3BoacTBO m0O6oro ToBapa TpeOyeT 3aTpaT, M ITH 3aTpaThl TOXKE HUMEIOT CBOIO
oTpesieNIeHHyI0 IeHy. KomndecTBo MpOAyKINH, KOTOPYIO TPEANpPUATHE XOYeT MPEACTaBUTh Ha PHIHOK,
3aBHCHT, C OJHOW CTOPOHBI, OT 3aTpaT Ha MPOU3BOJCTBE ITUX MPOAYKTOB M PECYpPCOB IS TOIYUCHHS
a¢hdekTrBHOTO N0X0Ma, C JAPYTrOil CTOPOHBI — OT IIEHBI TOBapa, KOTOPHIH MPOW3BOAWTCS HA pHIHKE. B
YCIIOBUSIX 3pENIO KOHKYPEHIINHU TPEATNPHUATHS He MOTYT BJIHSITh Ha IIEHBI POU3BEICHHOW UMH PO TYKITHH.

Ha ceropusiimauii geHp B ycloBusX mnepexona KazaxcraHa K phIHOYHOM SKOHOMMKE BOMPOCHI O
3aTpaTax TPEeANpHusITHd W WX CHIDKEHHH CTaHOBATCA Oojiee BaXKHBIMH, YeM aJIMHHHCTPATHBHO-
KOMaH/JHasg CHCTEMa, PBIHOYHAS HKOHOMHKA MOOYKJaeT KakIoe Mpennpuiarie o4deHb JPPEKTUBHO
WCTIONTb30BaTh CBOW BO3MOKHOCTH B IIENIAX MOJMy4YeHHs] NpUOBLIH. B HacTosmee BpeMs NpeanpusiTe
obmagaeT (UHAHCOBOW HE3aBHCHMOCTHIO, A(M()EKTUBHBIM pacIpenesiecHHeM CpPEICTB OT pean3ariiu
npoayknud, AS(G(EKTUBHBEIM PacXOJOBaHHUEM BBIPYYKH, HEOOXOAUMO OO0 TOJMYYCHUS TMPUOBLTH
MMPOAHANM3UPOBATh BCE BHUJBI 3aTpaT W MYyTH MX CHWKEHHA. TONBKO B TaKOM Cly4dae MOXXHO CKa3aTh,
YTO TIOMY4YeH JOXOM. 3aTpaThl pas3auvaroTcs 1o cdepe (HopMHUpOBaHHS U 00OPAYHMBACMOCTH.
[Ipon3BoaCcTBeHHBIE 3aTpaThl KIacCU(DUITUPYIOTCS 9}{a
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TOPTOBBIC, TPAHCIIOPTHBIC, CKIAJCKHE, a MO0 BKJIIOUYCHHIO B CTOMMOCTh JICATCS HA TOJHBIC U PO3HUYHBIC.
[Tpou3BOACTBEHHBIC 3aTPaThl HA YPOBHE MPOM3BOJACTBA TAKIKE HA3BIBAIOT CEOECTOMMOCTHIO. Tarke ycrmex
MPEANPHUITHS 3aBUCUT OT (HOPMUPOBAHUS CEOCCTOMMOCTH TI0 HECKOJIBKHM MPUYMHAM: COBIT MPOIYKIUU U
MPOU3BOICTBEHHBIC 3aTPATHI SIBIISIOTCSI KIIFOYSBBIM DJIEMEHTOM B OTTPEACTICHNH IIEHBI TPOJIAYKH, KOHKYPEHTHOM
1eHbl; HHopManus 0 ceOeCTOMMOCTH BO3HUKACT MPH YIPABICHUHA W MPOTHO3UPOBAHUU MPOM3BOJICTBA U
3aTpar; ceOECTOMMOCTh HEOOXOMMA JIUIsl OTIPECIICHUN CaJbJI0 MPU MPOBEACHUHN MATEPUATBHBIX PACUCTOB
Ha KOHeI[ oT4eTHOro reprona. CebecToMMOCTh TIPECTAaBISET COOOH CyMMY MPOM3BOACTBEHHBIX 3aTpaT |
peanm3anuro npoaykunu. OCHOBHAS 1EJh 0000 TPEANPHUSITHS — YBEIIHUSHHE JOX00B. Bee BO3MOXKHOCTH
B pealu3alii 3TOH CTPATErMYECKOW IIeJM OrPaHWYCHBI 3aTpaTaMH Ha TMPOW3BOJCTBO M CIPOCOM Ha
MPOU3BEICHHYIO MPOYKIIHIO.

KioueBble cJioBa: pacxoj, J0X0JI, aHAIN3, CHHTE3, PUCK, TOBAp, PUHAHCHI, MPEAJIOKEHHE, CIPOC, TUIaH,
ce0eCTOMMOCTb.

Introduction. In each state, any producer should calculate the cost of production and strive to reduce
production peaks. When the price of the product sold and other conditions are stable, it reduces the necessary
costs per unit of production and increases the amount of income. Economic costs — payment to the supplier,
carried out by the enterprise. As well as internal costs for resources that must be used by a particular enterprise
or other production facility. There are general internal and external costs. Payments to employees of the
enterprise, fuel, additional substances necessary for the products that it does not produce, but produces, are
subject to external costs. Internal-the owner of this enterprise receives a certain income. And otherwise, he
will not be engaged in this business (if he does not earn income). The same is the element of income loss. And
net income is equal to receiving internal and external expenses from the income received.

Different ways of reducing production costs are used in different countries. All of them can be combined
as follows:

1. Measures to improve the production and technical level: introduction of automated control systems and
new technologies for mechanization and automation of production processes; the use of the equipment and
technologies used; improving the quality of products, changing the technical nature and structure of products;
improvement of Labor tools; rational use of raw materials and materials; other factors that increase the
technical level of production. The use of tools to increase productivity by increasing depreciation charges.
Saves wages (labor force). But the total amount of labor invested in the product is not paid. There are various
ways to save material resources, the main ones are: optimal use of materials, raw materials, fuel, electricity;
elimination of unsuitable products; introduction of new types of economic materials; integrated use of raw
materials and materials.

2. Measures to improve production and labor organization: improving production management; improving
the organization of work; improvement of material and technical support; elimination of non-production costs;
specialization of production; improving costs; effective use of employees’ time; other factors for improving
the organization of production.

3. Measures to change the volume and structure of manufactured products: significantly reduces fixed
costs, in addition to depreciation. This cost is used to increase the volume of production; improving the use
of production funds, as well as significantly reducing related depreciation charges; change in the cost of
manufactured products.

4. Methods of reducing useful reserves and other raw materials and changing natural conditions [1-4].

The main part. It should be taken into account that reducing the cost of production is not a one-time
process, but a daily one, which is the main task for the heads of enterprises. Cost reduction is a multi-
planned process that requires systematic methods and approaches and general management. In recent years,
developed countries have used a reduced calculation method, taking into account the cost of manufactured
products. This method defines fixed, variable, total, and marginal costs. The cost of production at foreign
enterprises is determined by the “direct — cost” method when planning and controlling, including variable
costs. In this method, marginal income and income itself are taken as the main financial indicators. It is shown
in the following Table 1:

Table 1 - Report on income under the system “Direct costing”

Ne Indicators Conditional designation
1 Revenue from sales of products I (income)
2 Variable costs

vari
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Marginal costs C,=I1-C,,
Fixed costs Cox
Income I= CM — Mvai

The direct-costing method, as shown by the authors proposed in this Table 1, allows us to establish a
relationship between the volume of production and the costs incurred by it, between the volume of production,
whether production is successful or not, and between these, how the cost of production will be when the
volume of production increases or decreases. And in this calculation method, a special consideration is
given to the amount of fixed costs - it shows how much these costs affect the amount of income. Changes
in the volume of marginal income make it possible to make changes in the range of products produced.
In conclusion, the method “direct-costing” determines the amount of income and allows us to determine
fluctuations and changes in the volume of income under the influence of variable costs, sales prices, and
the structure of products produced. Based on such analyses, it is possible to take the necessary measures to
manage enterprises and costs. The use of such systems is especially useful for a good understanding of the
Russian market economy. Since our main goal is to increase profits today, we need to raise prices for products
to achieve this goal. On the contrary, it is necessary to present the product as a competitive product, assuming
that it is not superior to the product produced. At the same time, in order to win and retain the market, we need
to sell cheap and high-quality products on the basis of reducing the rate of income, that is, we can achieve
high profits by increasing sales volumes. Thus, the key indicator in management decision-making is the “non-
issue point”. The reason is that the company does not see any profit or loss [5-6].

Materials and methodology. As we know, the production of high-quality products requires high
costs. But in the late 1970s and early 1980s, this pastula was virtually completely abolished by Japanese
engineering companies. Because, as we know, enterprises that produce high quality products have higher
labor productivity and lower production costs. Labor production of automobile and electronics companies
in Japan was 2-2.5 times higher than in the United States. This difference is only due to the use of the “exact
time” method. The “exact time” method is the main control system of the Japanese carmaker Toyota. The
main purpose of this system is to reduce costs. In order to reduce costs, it is necessary to constantly monitor
the daily changes in demand, the provision of high-quality complex products, the growth of interest, labor
activity of workers and the range of products and production volumes. The main principle of the “exact time”
method is that the system of autonomy and staffing should be flexible. This method requires products that
are not needed in production at the wrong time and in the wrong amount. Autonomy means self-monitoring
of the situation. Prevention of products with a potential for future processing. Flexible use of staff means
fluctuations in the number of employees due to changes in demand for products, as well as rewarding and
implementing the company.

Workers can offer different ideas about how to improve the production of each product and how to
improve the quality of the product. The offer of employees will be rewarded materially. What are the main
advantages of Toyota? When working with the “exact time” method, the required products are delivered to a
specific area in a pre-agreed time. The next stage is like taking out the necessary products from the previous
stage. The Toyota system considers changes in daily output, ie what has increased or decreased in a given
day. In general, the Toyota system reduces labor and inventory costs. By constantly monitoring the volatility
of market demand, production and operating costs are reduced. However, in market conditions, the use of
such a system is not effective, because there is no developed marketing system, supply of materials and sales
network. Kazakhstan is interested in the Japanese experience of cost management. The cornerstones of the
Japanese cost management system include: target costing, kaizen and the established cost support function.
This system was first introduced by the Japanese company Toyota. While the concept of target costing is used
in project planning and design, kaizen is used in production. With the release of the target costing system, the
traditional management function of Japanese managers has completely changed:

Cost + Income = Price

And in the target costing system, the formula was as follows:

Target price - Target income = Cost

The target costing system is in the form. Initially, marketing research determines the possible sales price
of the product. Then, to determine the cost, the amount of income that the company wants to receive from the
project is calculated, then the participants of the production process, from managers to workers - design and
manufacture products in accordance with the target cost [7-9].

How much to reduce costs. According to Table 2, the reduction of target costs is carried out in 4 stages: It
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is determined by the possible market price; Determined by cost; The estimated cost of production of industrial
products at this time is calculated; Total and estimated costs are compared.

Table 2 - Calculation of the total cost of expenses, mln. tg

1. Possible market price of 1 unit of product 5000,0
2. Total income rate, 20% 1 000,0
3. Planned annual sales volume 10 000

4. Total cost [(P. 1- P. 2) x P. 3], million tg 40 000,0

As we can see in Table 2, without reducing the quality of products, it is necessary to reduce costs by 5500
tenge. In order to reduce costs, a single goal-oriented, highly organized and highly productive association
is required. If the loss is reduced, the product will not be produced. If the estimated cost is higher than the
target total cost, then the project is carried out further. At this point, the “Kaizen system” will be launched. It
allows you to reduce the cost of production during the production process. This is very convenient, because
in conditions of high competition and when the market is full of goods, the price decreases. If the enterprise
is not able to reduce its cost, then it will suffer. The word “kaizen” in Japanese means “achieving success
with a small step”. The goal of kaizen is to improve activities with the help of internal reserves of enterprises,
without attracting investment from large enterprises. The Kaizen system consists of many elements and is
very complex. This system is said to be “accurate time” and is designed to be focused on customers, various
Quality Improvement Systems, and other elements shown in Table 3:

Table 3 — Elements of the “exact time” system

- Customer orientation - Kanban system

- Product quality control - Improving quality

- Automation - "Exact time" system

- Quality improvement clubs - No defects

- System of innovative proposals - Activities of small groups

The main direction of the Kaizen system is to reduce costs. These costs may be incurred during
remanufacturing, from defective parts, ie during the operation of the enterprise. Consider these loss reduction
systems: for example: eliminates losses associated with processing and warehousing of finished products in
Japanese enterprises. They are consumer-oriented and have moved from general production to small-scale
production. In Japan, there is also a system of “Exact Time”. In this system, the necessary equipment for
production is delivered to the shop in the required amount in real time. In order for the “Exact Time” system
to work, 100% quality products must be delivered. Therefore, this system is associated with the improvement
of quality, including the absence of quality improvement clubs, situations. This is called automation.

In quality improvement clubs, each employee has the opportunity to provide suggestions for improving
the production process. Product quality can be guaranteed by eliminating equipment damage. Production
automation is widespread in Japan. It saves labor, reduces production capacity and improves product quality.
However, equipment breakdowns require repair. In Japan, there is a public utility system for working with
equipment. Its peculiarity is that the operators themselves service and manage their equipment. Reduces the
cost of damage to the RPG. For example, in Japan, at Zidosya Kiki, the conversion of the device is 65%, less
than 100 seconds, ie fast. Thus, the Kaizen system finds a multi-faceted application. In what opportunities
does the use of the Japanese cost management system take place?

In order to implement this system in Kazakhstan, it is necessary to first pass a number of dams: improving
the corporate spirit: at Kazakhstani enterprises, each employee is motivated to achieve their own personal
goals, they have no single goal, no family spirit at all; a special mentality of an entrepreneur: entrepreneurs
deliberately lose their expenses in order to reduce the amount of income tax. It is necessary to stop this
situation; incomplete development of the market infrastructure, which is related to the marketing system, lack
of accurate data, which is necessary when implementing the target-costing system, as well as underdevelopment
of transport communications. In our opinion, the State plays a key role in solving this problem; technical low
level of production, which affects the quality of manufactured products; low quality control process; late
fulfillment of the following condition. These three disadvantages, as well as transport and logistics maturity,
indicate the possibility of implementing the “time of medicine” system at this time [10-13].

Result and discussion. Thus, production (management) accounting expands Financial Accounting and
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is mainly used in conducting internal operations of the enterprise. At the same time, if financial accounting
is organized in accordance with the international accounting standard within the framework of accounting
policy, the management accounting is practically not established (regulated) in this order. The experience
of international accounting has shown that in each sector of the enterprise, intra-industry, it is necessary to
take into account the established features of the organization of cost accounting, as well as the fact that many
enterprises have a multidisciplinary profile that allows them to freely maneuver capital, which means that
the establishment of a strict order of production accounting is practically a very difficult task. The method
of accounting for production costs according to the standard-cost system is not independent, isolated from
other accounting systems. In fact, it involves finding a combination with methods of calculating the cost of
production and producing the cost of production, such as Division, Order, Part, simple (process) and other
production costs. In general, the standard-cost system is designed for use in machine-building enterprises.
However, this method can also be used in other areas. In addition, the standard-cost can be used in the
organization of accounting for the sale of products, repair costs of the main structure, preparation of material
resources for capital construction.

The main feature of the standard-cost system is as follows: all production costs are calculated before they
are spent in production. To calculate the cost standard, natural and natural indicators are used. In addition,
using special accounts shows the difference between actual costs and standard costs. Thus, the standard-cost
system provides for the development of standards for which costs can be normalized, standard calculation
of products and identification of deviations from the standards, accounting for actual production costs. The
standard-cost system is the main component of operational control of production costs. The experience of
foreign enterprises shows that the vast majority of them do not use the standard-cost system in full: they do
not use it to assess the balance of unproductive production, and the accounting system does not calculate the
calculation items (materials, wages, etc.) at the standard cost. Many companies develop cost standards and
standard calculations only for the basic nomenclature of manufactured products. However, these standards
are often set only by natural criteria. The basis of the standard cost system is a set of standards (norms and
standards) established by the enterprise and changing during the production process.

All standards can be divided into three groups: theoretical standards are the ideal or advanced standard
that any enterprise strives for; current standards - standards that reflect the amount of production costs for the
period established by the standard; basic standards - standards that do not change from year to year before
changes in the production process. Changes in prices for materials, energy tariffs, services do not change
the basic standard, it only determines the deviation between the standard cost and the actual cost. The next
activity of the enterprise on the items related to expenses develops their standard, the technological activity
sets the standard for all types of materials; supply services - standard prices for all types of services, works,
materials; performance standard for production operations; Remuneration services for employees - processes,
production operations, specialties, pricing and hourly rates by category of employees. Individual standards
developed in this way facilitate the creation and review of cost maps of products, works and services (see
maps below). The standard cost of the product, defined on the map, takes into account the technological
process, wages, changes in the rate of services and materials, materials, as well as the possibility of a
substantially unreasonable standard in the production process. At the end of the year, the existing standards
will be completely revised and re-approved.

Strict observance of norms is carried out by shop workers: foremen, technicians, supervisors. These
workers restore the occurrence of anomalies during production and prevent their occurrence. A standard-cost
system will work well if the rationing is really strictly controlled and the control system is equipped with
the necessary accessories (meters, sensors, measuring instruments, etc.). If the company decides to keep
a record of deviations, it introduces special synthetic accounts for this purpose. The standard cost system
is closely related to the planning of the cost of production within an individual enterprise, as it is aimed at
ensuring control over production costs. Accounting for production costs under the direct costing system. In
recent years, the system of accounting for production costs, called direct costing, has become widespread in
the industry of industrialized countries. In this system of accounting, the calculation of production costs is
divided into fixed, variable, and variable costs in proportion to the volume of production. Only variable costs
are included in the cost of production. Fixed costs are directly covered by financial performance accounts in
individual accounts [14-16].

In conclusion, today it is important to manage and prevent costs in any enterprise. After all, production
costs and product sales are associated with an increase or decrease in production. However, it may vary
depending on the level of use of material, labor and financial resources. Many large and small enterprises
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or other economic activities operate in Kazakhstan and are gradually developing. The most effective way to
reduce production costs is to save all types of resources (labor and material) used in production. In addition,
if the company produces its own materials, consumables and other items, it will have lower costs. Then the
costs are spent on basic raw materials and supplies, fuel and energy, the tax system, the payment of wages,
depreciation of fixed assets and other costs. In foreign practice, fixed, variable, total and marginal costs are
considered and fully analyzed to prevent costs. The main experience of Kazakhstan from foreign countries
is to increase the range of products and achieve large sales without exorbitant prices. Then consumers will
not spend much, and the company will earn income from the sale of large quantities of goods. Therefore,
the leaders of any company must choose the right direction when allocating production costs. Any enterprise
spends money on its activities, ie the production and sale of products. These include: payment of wages,
purchase of raw materials, energy resources and more. There are many types of costs incurred in the production
of products: accounting and economic, direct and indirect, fixed and variable, marginal costs, etc., each of
which is used in a particular case. The obtained data are used in the study of the production activities of the
enterprise. It should be used to reduce the cost and cost of each product.

Selling a product at a fixed price and reducing costs in other cases will increase revenue. By studying the
composition of costs for repairs at the enterprise or in accordance with foreign experience of cost reduction,
the following ways to reduce costs are offered: automation of production, recycling of waste, reduction
of costs for administrative and management staff. At present, it is impossible to carry out systematic and
integrated methods related to the reduction and improvement of production costs in the effective operation
of highly competitive consumer goods. An important marketing area of this activity is the systematic
characterization of production costs of the enterprise. In practice, it is impossible to standardize all aspects of
production activities of any type of enterprise. Each enterprise must choose its own set of methods to control
and stimulate its production. Types of cost reduction for an efficient enterprise include special methods of
control in the control system, such as simple control of the production process, control of individual shops
and all employees. Types of reduction of costs at the plant include improving labor efficiency and improving
the cost of production. However, not all sources of production growth and cost reduction are used at this
enterprise [17-19].

Conclusion. In general, the most beneficial for the company is participation in international forums. As a
result of participation in the forums, the company has the opportunity to study the specifics of the market and
learn about the production of machinery, equipment and other situations. Effective quality-oriented growth in
the efficient use of resources in the production of products will be high only when it is engaged in specialized
functional workers. Therefore, the company needs to train specialists from among the employees who are
engaged in planning, organization, analysis, control, efficiency and cost accounting.
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