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WAYS TO OPTIMIZE THE MANAGEMENT OF THE STABILITY OF THE COMPANY’S
FINANCIAL POSITION

Abstract. Currently, the issues of achieving strengthening and developing the company’s financial position
are closely related to improving the company’s financial position. The stability of the company’s financial
position is the only driving force behind socio-economic progress in the market economy. Competition,
however, serves only as an external incentive for the stability of the financial situation.In the conditions of
instability of the modern economy, the financial situation of any company is the only issue for participants
in market relations that they pay attention to when evaluating the economic activity of their companies or
competitors. Profitability of the company - reflects the level of profitability of its activities. The analysis of
the financial position of the company consists in the study of financial coefficients, which are comparative
indicators of the financial results of the company’s activities. Based on the results of this analysis, the
company’s management makes management decisions aimed at improving its financial situation.Today, in
the world practice of analyzing the financial condition of a company, an indicator of business activity based
on analytical coefficients has become widely used. The definition of this term can be considered from different
points of view. In the broadest sense, business activity is used as a set of all measures aimed at promoting
the company in the market of products, labor, and capital, while in the analysis of the company’s financial
and economic activities, this term is used as the current production and commercial activity of the company.
This article discusses the main issues related to optimizing the management of the stability of the company’s
financial position.

Key words: finance, product, turnover, asset, financial stability, products, labor, capital, profitability, risk

Introduction. The company’s financial condition may be stable, unstable, or in crisis. The organization’s
ability to make timely payments, Finance its operations on an extended basis, withstand unforeseen shocks,
and maintain its ability to pay in the event of a failure is confirmed by its stable financial position.

A modern enterprise is a complex organizational structure. In market conditions, the importance of
three main directions in the organization of industrial enterprises is increasing:scientific organization of
production; scientific organization of work; scientific organization of management.The goal of scientific
organization of production is to create an optimal technical and organizational system at the enterprise. This is
a high-quality and efficient production equipment and technology, technical and organizational relationships
of employees.The purpose of scientific organization of work is to create a system of measures necessary
for the implementation of effective creative activities of employees.The purpose of scientific management
organization is a system of technical, economic and social conditions that provides a targeted impact on the
material and human systems of the enterprise.

From the point of view of V.V. Kovalev, the financial situation of an economic entity is characterized by
its solvency, targeted and correct placement of financial resources and assets, the presence of working capital,
their effective use, and profitability. The author presents a method for analyzing the financial situation in
the form of a two-module structure:Express analysis or reading the report;in-depth analysis of financial and
economic activities.

Express analysis is used if the analyst wants to get a general picture of the object of analysis. Its sequence
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is as follows:review the report by official criteria; familiarization with the auditor’s opinion; identification
of «disease» items in the reporting and their evaluation; familiarization with the main indicators; read an
explanatory note (in the analytical sections of the report)); general assessment of the financial and property
situation based on balance sheet indicators; formulate conclusions based on the results of the analysis.The
purpose of the in-depth analysis is a detailed description of the financial and property potential of the business
entity, the results of activities in the previous reporting period, as well as the prospects for further development
of the object. A detailed analysis of the financial condition of an economic entity expands, supplements, and
clarifies certain Express analysis procedures [1-3].

The main part. Financial risk assessment allows you to conduct a stress analysis of the company’s
financial performance, i.e. profitability, financial stability and liquidity. If the calculated indicators exceed
the crisis level, the level of financial risk is at the crisis level.Risk assessment is an analysis of any potential
situation that may affect the achievement of the goals of OIP LLP, which we take as an example.Based on the
company’s balance sheet for 2017-2019, a financial analysis of the company’s risk criteria was performed. So,
let’s start with the company’s solvency. The company’s solvency reflects the timely repayment of its debts.
The assessment of insolvency risk is directly related to the liquidity of assets and the overall balance sheet. In
this regard, we see that the change in the level of liquidity of the balance sheet in the previous section for the
period under review is that the balance is illiquid.

Based on the results of the analysis, the company’s liquidity situation in 2017-2019 shows that the risk
is likely: current payments and receipts characterize the normal liquidity of the balance sheet. This is due
to non-compliance with the normal ratio of receivables and payables for the period.Liquidity is the absolute
solvency of the company, which always represents the equality of assets and liabilities both in total amount
and maturity. The company’s liquidity actually reflects the liquidity of the balance sheet.In table 1, we assess
liquidity risk using comparative indicators.

Table 1 - Changes in the indicators of financial risk assessment of OIP LLP

Indicators 2017 2018 2019 Normal value
General indicators of solvency - L1 2,12 3,12 1,95 >1
Absolute liquidity ratio - L2 0,14 1,39 0,07 >0,2-0,7
Critical assessment coefficient-L3 0,15 0,25 0,22 >1.5 is optimal, = 0.7-0.8 is normal
Current liquidity ratio - L4 1,65 1,44 1,55 >2
Operating capital maneuverability coefficient - L5 4,12 13,4 6,24 The higher the value, better
Share of working capital in the asset - L6 2,12 3,06 1,95 >0,1

According to the calculated indicators, from the point of view of risk assessment, we can say that the
total liquidity ratios have a normal value. The coefficient L6, L5 was higher than normal during the reporting
period, which is in a risk-free zone due to the risk of non-fulfillment of obligations to credit institutions.
Since the current liquidity ratio is at normal value, it is able to cover current liabilities and is in a risk-free
zone. The operating capital characterizes the part of the company’s equity that is the source of coverage of its
current assets. The maneuverability coefficient is used to estimate working capital that remains empty after
a short-term close that needs to be worked on. The decrease in this value is a positive factor. Therefore, this
coefficient can be estimated as a risk-free zone.

The operating capital maneuverability ratio for the reporting period has a negative value, i.e. in 2017 - 4.12,
in 2018 - 13.4,1in 2019 - 6.24. This indicates that the availability of own funds necessary for financial stability
is at a very high level, which means that most of the company’s working capital, including non-working
assets, was formed at the expense of its own funds. At the same time, this value continues to rise above the
normal value for the year. In general, the probability of risk was determined as low.Now let’s assess the
risk of financial stability using the comparative indicators shown in Table 2 below. The comprehensive risk
assessment model of the company’s financial position is a classification of the company’s financial position,
which is presented in Table 2 below. We calculate this model using the point system shown in Table 2 next.

Table 2 - Model of integrated risk assessment of the company’s financial condition

Value of th iteri
Indicators of financial condition | . o\ 0. - Criteria Conditions for reducing the criterion
indicator rating High down
L . 0.5 and above - Below 0.1-0 | For each 0.1 point, a decrease of 4 points
Absolute liquidity ratio - L2 20 20 points points compared to 0.5 is obtained
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Critical assessment coefficient - 18 1.5 and above - Below 1 For each 0.1 point, a decrease of 3 points
L3 18 points compared to 1.5 is obtained
. . 2 and above - Below 1 For each 0.1 point, a decrease of 1.5
Current liquidity ratio - L4 16,5 16.5 points points compared to 2 is obtained
o . 0.5 and above - Below 0.4 | For every 0.1 point, a decrease of 0.5
Capitalization ratio - Ul 17 17 points points compared to 0.8 points is obtained
. . . 0.5 more than 15 Below 0.1 | Eor each 0.1 point, a decrease of 3 points
Equity financing ratio - U2 15 points compared to 0.5 is obtained
Fi ial stability factor - U5 Below 0.5
fanctat stabtity tactor 135 0.8 more than cow For each 0.1 point, a decrease of 2.5
’ 13.5 points points compared to 0.8 is obtained
Total 100 points - - -

Thus, depending on the accumulated score can be assigned to a particular class:

- Grade 1 (100-97 points) is an absolutely solvent and stable company. They have a successful, consciously
structured property. Successful organizations;

- Grade 2 (96-67 points) is a company with normal financial condition. Their financial performance is
close to the optimal value, but there is a certain lack of individual coefficients. Successful organizations;

- Grade 3 (66-37 points) is a company whose financial condition can be assessed as average. The analysis
of the balance sheet shows the weakness of individual financial indicators;

- Grade 4 (36-11 points) is a company with unstable financial position. There are certain risks associated
with contacting them. The capital structure is unsatisfactory and the solvency is low;

- Grade 5 (10-0 points) is a company in crisis. They are insolvent and financially unstable. Such companies
are unprofitable.

In OIP LLP, the risk is assessed as follows:in terms of frequency or probability of onset and impact of
the risk;using qualitative and quantitative methods; communicating individually or at the level of the whole
organization; in terms of the calculation of the impact and the full impact after the application of the risk
management method.The risk assessment process identifies the risks that are generally unfavorable for OIP
LLP. Such risks are submitted to the Board of Directors of OIP LLP for a decision on their management.
Initially, the risk assessment is carried out on a qualitative basis, followed by a quantitative assessment for
the most significant risks. If even as a result of the quantitative assessment of the risk and its factors are not
clearly identified, an expert assessment is carried out. Qualitative assessment provides accurate analytical
information and is also useful in the development of risk financing methods[4-8].

Qualitative risk analysis includes the following stages:Conduct a survey of experts (employees of «OIP»
LLP); Creating a risk map; Determining the priority of risks; Identify key risks.

Materials and methods. There are two indicators of risk assessment - the frequency or probability of
risk and the size of the risk. Evaluation on a point scale is used to identify risks. To do this, use the following
calculation formula:

Significance score = (frequency + implementation time) x effect x weight

C,=(BK*PP), i=l,...,n (1)

where:

- n — total number of operational risk factors

The operating risk is calculated using the following formula:

OR=C_xTIx 15%, 2)

where:

- OR — quantitative assessment of operational risk;

- C,— operational risk coefficient;

- Tl—the average amount of total income for the last three years.

It is also taken into account in the information given in Table 3 below.

Table 3 - Risk rating of OIP LLP
Risk significance Value of the risk | Total Risk Value

score rating, PP Help
At the beginning of the project or at the stage of implementation, risk
36-40 1,00 Extremely high |impact measures should be determined, if any, improved and ready for

use
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) At the beginning of the project implementation or at the stage of
31-35 0,9 High implementation, risk impact measures should be determined, if any,
improved and implemented in a short time

At the beginning of the project implementation or at the stage of
21-30 0,8 Average implementation, risk impact measures should be determined, if any,
improved and applied at the approved optimal time

The risks of this category should be monitored, but there is no need to

11-20 0,6 Low .
prepare impact measures

Risks of this category should be taken under control, but there is no need

0-10 0,5 Extremely low .
to prepare 1mpact measures

Qualitative assessment is based on interviews or a survey of experts to select the risk that is most
important to the organization. Sometimes both methods can be used simultaneously. This excess can be caused
by:insufficient accurate calculation of regulatory losses;changes in the volume of transportation of products
for consumers in Kazakhstan and the volume of transit of neighboring countries;insufficient management of
actual losses.

To avoid the possible risks mentioned above, you should pay attention to the following
recommendations:Development of measures for retirement in the event of deterioration of the socio-economic
situation; Comprehensive review of agreements, work with debtors and creditors; In order to enter the stock
market, the company needs to increase the effectiveness of work with consultants in order to manage risks;
Timely inspection of goods and identification of defects; Timely replenishment of centralized emergency
funds; Monitoring of exchange rate fluctuations, monitoring, preparation of reports, determination of the
amount of currency risk, taking measures in this regard; Regular monitoring of actual losses of transportation
of goods, work on improving methods of forecasting losses, carrying out measures to reduce losses.

Risk management is the management of OIP LLP, which includes the process of developing and developing
measures to compensate for financial losses at the onset of operational risk or to reduce the ineffectiveness.
The general principles of risk management depend on the priority of the risk grouping:

- Group 1-dangerous or catastrophic risks. In relation to these risks, the policy of OIP LLC is to transfer
them to counterparties if a decision is made to replace them for economic purposes. If it is impossible to avoid
risk, then it is necessary to develop a comprehensive risk management program that includes financing, delay
and control methods;

- Group 2-moderate risks. If the probability of risk being too high, it is necessary to develop a management
plan for it;

- Group 3-low-level risks that do not require financing. Risk monitoring is carried out to make a decision
when the risk limits are determined and its transfer to another group.

OIP LLP uses the following 4 methods of risk management:departure from the risk zone (departure from
the risk zone); Risk Reduction and control; risk delay; risk financing.

Measures to overcome a crisis situation are combined into two different types of tactics in terms of their
nature:the first tactic is called defensive, because its actions are aimed at accumulation. In particular, such
measures as reducing all production and sales costs, preserving fixed assets and personnel will lead to a
reduction in overall production. This type of tactic is used in cases of inefficient state of external obligations of
the company;the second tactic - the priority tactic-is more effective, since it uses not only operational but also
strategic measures. In addition to saving and resource-saving measures, such measures as active marketing,
opening and research of New Sales markets, modernization of production based on modernization, renewal
of fixed assets, introduction of new technologies are used in this tactic[9-14].

Let’s outline the main steps for forecasting funding needs:creating a sales forecast using statistical or other
methods; creating a variable cost forecast; drawing up a forecast of investments in fixed and working capital
necessary to achieve the required sales volume; calculation of the need for external financing and search for
appropriate sources, taking into account the principle of forming an optimal structure of sources of funds.

The first step is taken by marketers. The second, third and fourth steps are performed by financiers.

So, all calculations are made on the basis of three assumptions:

1.When sales increase by a certain percentage, variable expenses, current assets, and current liabilities
increase by the same percentage. This means that both current assets and current liabilities represent a
percentage earlier than sales revenue during the planned period.

2.The percentage of growth in the cost of fixed assets is calculated taking into account the presence of
fixed assets that were not loaded at the beginning of the forecast period and through a given percentage of
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increase in turnover in accordance with the technological conditions of business and the level of material and
moral wear and tear of existing production facilities.

3.long-term liabilities and share capital are assumed without changes in the forecast. Retained earnings
are projected taking into account the rate of distribution of net income to dividends and net profitability of
the sold product: net income is added to the retained earnings of the main period (multiplying the estimated
income from the sold product by the net return on the sold product), followed by dividends (deducting the
estimated net income multiplied by the rate of distribution of net income by dividends).

The specific objectives of the financial strategy are as follows:increase your income;attracting
investors;ensuring the financial stability of the company;improvement of the management system[15-17].

Results and discussion. The basis of strategic financial management of a company is strategic financial
planning. Within its framework, the company’s financial position is improved, determination and clarification
of ways of economic development is carried out, ensuring the necessary level of profitability growth, and
other financial indicators.In conclusion, it is important that all the functions of the company are aimed at
implementing the planned strategy and achieving the goals set.Following all the above steps, a properly
developed financial strategy in the company ensures strategic financial stability, allowing the company to
freely maneuver funds, make payments on time and expand production. However, this stability should be
optimal, since an excess of financial resources means a downtime of funds, and a lack of them hinders the
development of the company.

The implementation of the above-mentioned goal is carried out by solving the following tasks: formation
of highly liquid assets in the composition and volume of highly liquid assets necessary for the full functioning
of the company’s operating activities; maximum return (profitability) of highly liquid assets applied at the
considered risk level); organization of business units’ activities to achieve planned indicators; coordination
of the activities of financial responsibility centers; control over deviations of financial plan indicators from
actual results.

Direct implementation of risk management measures should not contradict the activities of the main
production and management divisions of the company, and in some cases also have an ineffective impact on
reporting indicators, since these measures require expenses that do not bring immediate income. Therefore,
it is of great importance that the final decisions on risk management are made by the highest body of the
company’s management bodies.

Conclusion. Any company that is interested in reducing possible losses associated with financial risk
should solve the following tasks for itselfiidentification and assessment of possible losses arising from
financial risk; the company must decide whether it is responsible for certain risks, that is, whether it is
responsible for them, or whether it is responsible for them to other entities;it is necessary to develop a risk
management program, the main goal of which is to reduce possible losses.
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KOMITAHUSHBIH KAPXKBLIBIK dKAFJIAWBIHBIH, TYPAKTBIJIBIFBIH BACKAPY/IbI
OHTAMJIAHJIBIPY KOJJAPBI

AHHOTanus. 3aMaHayy KaFjalijja KOMITAHUSHBIH Kap KbUIBIK JKaFIaliblH HBIFAHTY MEH JaMybIHa KOII
KETKI3y MoceseNepiH KOMIAHUSHBIH Kap)KbUIBIK JKaFJalblH JKaKcapTy KOJBIMEH MICNTy KaKeTTLTIriMEH
aHbIKTaNIa1bl. KOMIAHUHBIH KAPKbUTBIK )KAF Tai bIHBIH TYPAKTHUTBIFbI HAPBIKTHIK DKOHOMHKAIAF bl JICYMETTIK-
SKOHOMHKAIIBIK TIPOTPECCTiH OipAeH-0ip KO3Faymibl Kymm. A, 0doceKke, TeK KapKbUIBIK JKaFIalbIHBIH
TYPaKTHUIBIFBIHAA CHIPTKBI BIHTAIAHABIPYIIBI KBI3METiH aTtkapaspl. Kazipri 9KOHOMHKAJBIK TYPAKChI3IBIK
KarIalblHAa Ke3 KeITeH KOMITAHUSHBIH Kap)KbUTBIK JKaFaibl HAPBIKTHIK KATBIHACTAPHBIH KATHICYIIbLIAPHI
VIIH ©3iHIH CepIKTEeCTIKTEepiHIH HeMece OoCEeKeNeCTepiHiH MIapyallbUIbIK KhI3METiH Oaraiayia Hazap
aynapatbiH OipAeH-0ip mocene. KoMIaHHUSHBIH pEHTAOCTBAUIITT — OHBIH KbI3METiHIH TaOBICTHIIBIFBIHBIH
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neHreiin kepceremi. KoMIaHUSHBIH Kap)KbUIBIK JKaFJaiiblH Tajjay KOMIIAHHUS KBI3METiHIH KapKbLIBIK
HOTIDKENEPIHIH CaJbICTBIPMAalbl  KOPCETKIMITepi OONBIN TaOBUIATBIH KApXKBUIBIK KOA((MUITUEHTTEPIH
3eprTeyneH Typaabl. OChl TanIayJblH HOTIDKENEpiHe CYHeHe OTBIPHII, KOMIAHHUs OACIIBUIBIFEI KapKBLTBIK
JKaFJaiibIH j)KaKcapTyFa OaFrbpITTan 0acKapyra KaThICTHI MISTTIMIePiH KaObUI A Ib.

OTaHabIK KeNTeTeH KOMITaHUSIAPBIH 0achIM Macelnenepi — Koijia 0ap KapKbIHBI THIMIII OacKapMmay/aH,
Op TYPJIi CBIPTKBI JKOHE iMIKi (haKTOpIIAp/IbIH dCepiHeH OONAThIH e3repicTepre cail xKeen 9pi TYPhIC MIeTTiM
KaObUIAall anMayJgaH, KOMIAHHSHBIH aFbIMAAFbl KhI3METIH KaMTaMachl3 €Tyl aiHajJbIM aKTHBTEPIiH
IYPBIC WTEPMEYJCH TYBIHIAHIbl. AWHAIBIM aKTUBTEPIH OacKapy HOTHIKECI OChI KOMITAHUSHBIH 1CKEpIiK
OenceHIiTiriHeH KopiHic Tabaabl. HapbhIKTHIK KaThIHACTAP/IBIH €TiMi3/Ie JaMybIMEeH Oipre KOMIaHHIIAP/bIH
KBI3METIHIH THIM/IUTITiH apTTHIPY OOMBIHIIIA OacKapy MENIIMIEPiH kKacay MEeH KaObUIIay/JaF bl JKayarKepIITiri
MeH naepOecTiri ne apThin Kenemi. KoMIaHUSHBIH KapKbUIBIK, KOMMEPIUSIIBIK, OHIIPICTIK XKOHE e3re e
IapyamnbUIbIK  KBI3METIHIH ©3Te TYpPJEpiHIH HOTIDKENepi e3apa KOPBITBHIHABI KOPCETKIIITEPMEH Typii
NeHreiie Toyeni dhakropnapra 6animanpICThl Oonaapl. KoMmanusHbel THIMII OacKapy YIIIiH OHBIH HAPBIKTHIK
SKOHOMHKAHBIH JIaMybIHBIH 3aMaHayd TajanTapblHa KEIICHJ Taujay »acay KakeT. byriHri tanma
KOMITAaHUSTHBIH KapKbUIBbIK JKaFIalblH TaJNay[blH QJIEMIIK TaxipuOeciHme tanaay kod(h(UIMEHTTEpiHIH
Heri3iH/e icKepiIiK OelICeHIUNK KOepCeTKilli KeHIHeH KoJaHbuia O6actaapl. by TepMUHHIH aHBIKTaMaChIH
op TypdIi Ke3Kapac TYPFhICEIHAH KapacThIpyFa Oonaapl. KeH MarbiHaIa iCKepiiK OeNCeHIITIK KOMITAaHUSTHBIH
OHIM, €HOEK, KaluTall HapbIFbIH/AFbl JKBUDKYbIHA OaFbITTAJIFaH OapIbIK IIapaliap/blH KUBIHTHIFBI PETiH/Ie
KOJIJIAaHBIJICA, KOMITAHUSHBIH Kap KbUIBIK-IIAPYANIbUIBIK KbI3METIH Tayjayqa OyJl TepMUH KOMIIAHHUSHBIH
arbIMJIaFbl OHJIIPICTIK KOHE KOMMEPLHUSUIBIK KbI3METI PETiH/Ie KOIJIaHbLIaAbl. byl Makanana KOMITaHUSHBIH
KapKbUIBIK JKaFIallbIHBIH TYPAKTBUIBIFBIH OacKapy/lbl OHTAIaHABIPY OOWBIHIA HETI3ri Macesenep
KapacThIPbLUIFaH.

Tyiingi ce3mep: Kapkbl, Tayap, allHaJIbIM, aKTHB, Kap>KbUIBIK TYPaKTHUIBIK, ©HIM, €HOCK, KaIluTal,
peHTa0eNb UK, TOyEeKel.
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IIYTH ONTUMHU3AIIAU YITPABJIEHUS YCTOMUYNBOCTHIO ®UHAHCOBOI'O
COCTOSAHUA KOMITAHUHA

AHHOTanus. B cOBpeMEHHBIX YCIIOBHAX BOIMPOCH! YKpPEIJICHNs! (PUHAHCOBOTO COCTOSHUS U JIOCTIHKCHHUS
pPasBUTHS KOMIIAHHM OMNPEACISIIOTCS HEOOXOAMMOCTBIO YAYYIIEHHS €ro (UHAHCOBOTO COCTOSHUSL.
YeToWunBOCTh (QPMHAHCOBOTO COCTOSIHUSI KOMITAHUM SIBIISICTCS COUHCTBEHHBIM JIBUTATEJIEM COLMAIBHO-
HKOHOMHYECKOTO TIPOrpecca B pPhIHOYHON HSKOHOMHKE.A KOHKYPEHLUS TOIBKO B YCTOMYMBOCTH (PUHAHCOBOTO
MOJIOKEHHS BBITIOJIHSACT BHEIIHIO CTUMYJIHPYIOUIYIO0 (QyHKIHIO.B yCIIOBHAX HBIHEIIHEH 3KOHOMUYECKON
HEeCTaOMIIbHOCTH (PMHAHCOBOE MOJIOKEHHUE TI000H KOMITAHUH ABJISICTCS AJIS1 Y 4aCTHUKOB PIHOYHBIX OTHOILICHUH
CIMHCTBEHHBIM BOIPOCOM, Ha KOTOPHIA OOpaIlaloT BHUMAHHE MPHU OLICHKE XO3IWCTBEHHOW IEATEIbHOCTH
CBOMX IMapTHEPOB MJIM KOHKYPEHTOB.PeHTaOeNbHOCTh KOMIAHUHOTPAXKAET YPOBEHb IIATEXECHOCOOHOCTH
ee NesATeIbHOCTH.AHAIN3 (PUHAHCOBOTO COCTOSHHMSI KOMIIAHMU COCTOMT B HMCCIICAOBaHMU (DUHAHCOBBIX
K03(GUIHMEHTOB, SBISIIOIIMXCS OTHOCUTEIBHBIMU TOKA3aTeIsIMU (PMHAHCOBBIX PE3YJBTaTOB JESTEIBHOCTH
KoMIaHuu.Mcxoast U3 pe3ysnbTaToB JaHHOTO aHaJIN3a, PYKOBOJACTBO KOMIIAHHH ITPUHUMAET YIIPABICHUECCKHE
pelLIeHMs], HapaBICHHbIC HA YIy4llleHHe (PUHAHCOBOTO COCTOSHHS.

[IpuopurerHsle TpPoOIEMBI MHOTMX OTEYECTBEHHBIX KOMMAHUH — HEIPPEKTUBHOE YyIpaBlICHHE
UMEIOIUMHCS  (HUHAHCAMH, HECHOCOOHOCTh IPUHUMATH ONEPATHUBHBIE W IPAaBUIbHBIC pEIICHUS B
COOTBETCTBUM C M3MCHEHMSMH, BBI3BAaHHBIMU DPA3IUYHBIMH BHEUIHUMH M BHYTPEHHHUMH (akropamu,
HETPaBUJIBHOE OCBOCHHE OOOpPOTHBIX AKTHUBOB, OOECHEYMBAIOMIMX TEKYILYIO JACSTEIBLHOCTh KOMITAHHH.
Pesynbrar ynpasnennss 0OOpOTHBIMH aKTHBAaMH OTPAXKAaeTCsl Ha JIEJOBOH AKTUBHOCTH JAHHOM KOMITAaHHH.
BwMmecre ¢ pa3BUTHEM PBIHOYHBIX OTHOLICHUH B CTPaHE MOBBILIAETCS] OTBETCTBEHHOCTH  CAMOCTOSITEIIBHOCTD
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KOMITaHUH B Pa3pa0OTKe W TPUHATHH YMPABICHYECKUX PEUICHH 1O TOBBIIEHUIO 3()()EeKTUBHOCTH WX
NesTeNbHOCTU. Pe3ynbrarel (pMHAHCOBOM, KOMMEPUYECKOW, MPOHM3BOJCTBEHHON M WHOW XO3SHCTBEHHOM
JIEATEIIbHOCTH KOMIIAHUM C JIPYTMMHU BUJAMU B3aUMHBIX UTOTOBBIX MOKa3aTeIeH3aBUCIT B Pa3HOW CTENEHU
oT MHOXkeCTBa GakTopoB.Jljist 3PPEKTUBHOTO YIIpaB/ICHUS KOMIIaHHEH HEOOXOAMM €€ KOMILJICKCHBIN aHan3
COBPEMCHHBIX TPEeOOBaHUI pa3BUTHS PHIHOYHON 3KOHOMHKHW.Ha CeromHsAmTHuN NeHh B MUPOBOHN TIPAKTHKE
aHaym3a (PMHAHCOBOTO COCTOSIHHS KOMITAHWHU IIMPOKO HCIIONB3yeTCs MOKa3aTellb JeI0OBOW aKTHBHOCTH Ha
OCHOBE aHAIUTUYECKUX Ko3(dunmenToB. OnpeaeneHne 3Toro TePMUHA MOXKHO PacCMaTpHUBaTh C Pa3HBIX
TOYEK 3peHUs1. B mIMpokoM cMbICHE, €clii 1e710Basi akTUBHOCTb MCIIOJIb3YETCSl KAK COBOKYIHOCTh BCEX MED,
HaIPaBJICHHBIX Ha POJBM)KEHUE KOMITAHWHY Ha PHIHKE TOBAPOB, TPY/IA, KAIKUTaja, TO IPU aHAIN3e (PUHAHCOBO-
XO3SIMCTBEHHON AESATEIbHOCTH KOMIIAHMM 3TOT TEPMHUH HCIOJIB3YETCA KaK TEeKylllas MpOW3BOICTBEHHAs
U KOMMEpUecKasl JIesITeIbHOCTh KOMMNaHWU.B maHHOW cTarhbe paccMOTPEHBbI OCHOBHBIE BOIPOCHI TIO
ONTUMU3AIINH YIIPABIEHHS YCTOHYHBOCTHIO (PUHAHCOBOTO COCTOSTHHASI KOMITAHUH.

KaroueBsbie ciioBa:puHaAHCH, TOBap, 000pOT, aKTHB, (PMHAHCOBAs YCTOWYMBOCTH, MPOXYKIIHS, TPV,
KanuTaj, peHTabeIbHOCTh, PHCK
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JOCTUXEHUA AKAJEMUKOB HAH PK

HOBBIN BKJAJI B IEJATOTMYECKY1O
HAYKY KA3AXCTAHA

B mocnemnue Tompl S KOHCYABTHPYIO MOJOIBIX YYEHBIX, HO B OCHOBHOM YHTal0 HOBBIE HaydHBIC
TpyAbl YUEHBIX cTpaHbl. Cpemn HUX 0c000 BBIACHHI OBl paboTy akameMnka HammoHaapHOW aKaJIeMHH
Hayk PecrmyOonmkm Kazaxcran, mokTOopa IMemarormuyeckux Hayk, npodeccopa  AObUTKackiMOBOW ALE.
«MonepHu3zanus cuctemsl oopa3zoBanns B PecrryOnmke KazaxcTam» Ha Tpex sI3pIKax — Ka3aXxCKOM, PyCCKOM
u anmmiickoM. Hayunoe m3manme (Ammarsl: Mexkren, 2021. — 218c.). Jlaaayto paboTy OHa MOCBSTHIIA
npenctosmemMy 30-1eTHI0 HE3aBUCUMOCTH CTpPaHBL. PerieH3eHTaMu SBISIFOTCS SKC-MHHUCTPBI 00pa30BaHUS
u Hayku Kazaxcrana — Ilpesunent HanumonansHol akagemun Hayk PK, akajgemMuk, JOKTOp XUMHYECKHUX
Hayk, ipodeccop XKypurnoB M.JK. n pextop Kazaxckoro HallmoOHAIBHOTO YHUBEPCUTETa UMEHN allb-Dapadu,
MTOYeTHRIN akafgeMuk HammonampHOW akamemuu Hayk PK, mokrop ¢umimonormdecknx Hayk, mpodeccop
Tytime6aeB XK .K., pabora pekoMmeHmoBaHa Accorrariieii BEICIINX YUeOHBIX 3aBeneHuit PK.

BrrmeniepeuncnenHoe npugaeT OOJBITYI0 BECOMOCTH BBIITOTHEHHOMY mpodeccopoM AOBLTKACBIMOBON
A E. maygaHomy Tpymy.

OpmHako Tpexae deM TepedTH K aHamm3y padoThl XoTed Obl CKa3aTh O cleayromeM. B yueOHmMKaX
COBETCKOTO Tieprona pa3BuTus Kazaxcrana ckazano: «Kazaxu Bean KoueBO# W MOITYKOUEBOH 00pa3 *KU3HU,
HE WMeNH THCbMEHHOCTH W HaceJieHHe TOYTH IIOTOJIOBHO OBIIO O€3rpaMOTHBIM». DTO YTBEp)KIEHHE
COOTBETCTBYET MCTHHE JIUITH OT9acTh. [leno B ToM, uTo 10 OKTIOphCKOH peBooruu 1917 roma kazaxckoe
HaceJIeHHe TI0Ih30BaJIOCh apaOCKUM an(aBUTOM U JTATHHHUIIEH, OMHAKO TOYHBIX CTATHCTUYECKUX JAHHBIX IO
YHCIIEHHOCTH JIIOACH, BIAJICIOIINX apaObCKOi MMChMEHHOCTBIO HET.

Cucrema 00pa30BaHuUs CTPAHBI ABIAETCS KIIOUYEBOM AJIs IIOOOTO HAPOAA, KOTOPast CTPEMHUTCS U IBUIKETCS
[0 TIPOTPECCHUBHOMY TIYTH Pa3BUTHS, YTOOBI HE OTCTaTh OT MEPENOBBIX TOCYNapcTB MHUpa. VI HaM BakHO
OBLTO M3YYHTH ITAITBl M HAITpaBleHHs pa3BuTHs Kasaxcrana Bo MHOTHX cdepax, u, IPeke BCEro, B CUCTEME
obpazoBanus. OTpamHO, YTO ITY OTPOMHYI0 pabOTy CMOTIIA peaTi30BaTh YUCHBINH-TIeNaror B inie mpodeccopa
AobrputkaceiMoBoit ALE. B cBoeli paboTe oHa pazmenmia pa3BUTHE CHCTEMBI oOpa3oBanms B Kazaxcrane Ha
pa3iMYHBIEC ATAMbl B KU3HENEATEIHPHOCTH Ka3aXCKOTO HapoJa — CPETHEBEKOBBIH, MEPHO MPUCOSTNHEHUS
k Poccwuiickoit mmmepun (1731-1917rr.) u coBerckmii (1918-1991rT.). ABTOp MOKa3ana, 4TO Ka3axu HE Ha
ITyCTOM MECTE CTPOMIIN OyIyIiee CBOEro 00pa3oBaHMsI, IPHU ATOM MPEOAOIETH MHOKECTBO TPYIHOCTEH.

W3BecTHO, UTO B COBPEMEHHOM MUPE TOCTONHBI YBaXKEHHUS TOJIBKO T€ HAPOIBI, KOTOPHIE TIOMHST U UTAT
CBOIO MICTOPHIO KaKOW-ObI OHA He OblIa, XOPOIIIO 3HAIOT TOCTIKEHHS W TPOOJIEMBI CETOHSIIHETO JTHS, M Ha
OCHOBE dTHX 3HaHWH CO3JAI0T OyAyIllee CBOETo TOCyAapcTBa M XKHUBYIIETO B Heil Hapona. biaromaps Takum
Hay4YHBIM paboTaM MBI MO0 KPYIIHIIAM BO3POXKAaeM MCTOPHIO Ka3axCKOTO Hapojia B MPOIUIOM B Pa3IWIHBIX
OTpAaCIISIX 3HAHUU.

B Hacrosiiee Bpemsi ka3zaxcTaHIIaM Ba)KHO 3HATh B KAKOM HAaIlpaBJIEHUH JIOJDKHA Pa3BUBATHCA CHCTEMa
oOpaszoBanusi Kazaxcrana, 3Ty mpoOiieMy aBTOp CMOIVIa PacKpbITh B MEPBOM pazzene cBoero Tpyaa «O
TEHCHIINAX PA3BUTHS CHCTEMbI 00pa30BaHUS B COBPEMEHHOM MHPEY.

B nenom, HaygHOE M3aHUE TIOCBSIIIEHO M3YUYCHHUIO M aHAIN3Y COCTOSHHS M Pa3BUTHS CUCTEMBI OOIIETO
CpPEeIHETO ¥ BBICIIIEr0 00pa30BaHNs, B TOM YHCIIE TIEJarOTHIECKOTO 00pa30BaHus M TOBBIIICHNS KBATH(PHKAIINN
MeIarormueCKUX pabOTHUKOB, B TOCTCOBETCKUH MEPHOJI CTAHOBJICHHS M pa3BUTHS He3aBucuMoro Kazaxcrana.

locymapctBennas monutuka Pecryonumkn Kazaxcran B ob6mactu oOpazoBamms mocie 1991 roma
OCYIIECTBIISUIACh B HANpaBIeHUH pPePOpPMUPOBAHUS 3aKOHOAATENbHOW 0a3bl, M3MEHEHHS CHCTEMBI
yIpaBieHus 1 GUHAHCUPOBAHUS B KOHTEKCTE TIOCTaBJICHHOHN [aBoit rocymapcersa H.HazapOaeBsiM 3amaun
10 Ka4eCTBEHHOMY IIPpe0Opa30BaHNIO BCEH CUCTEMBI 00pa30BaHMs, KOTOPOE SIBISAETCS OJHUM U3 OCHOBHBIX
JJIEMEHTOB CTAHOBJICHHS CYBEpEHHOTO TOCYAapCTBA, €T0 PEaTbHOW MOJUTHYECKOW W DKOHOMHYECKOH
HE3aBUCUMOCTH. B 3TO¥ CBsI3M MOiepHH3aIHsI 00pa30BaHUS HAPSMYTO CBSI3BIBATIACH C TPOOIEMaMU Pa3BUTHS
BCEro o0IIecTBa U M3MEHEHUSMH, MPOUCXOAIINMU B TIOJIUTHKE, HICOJIOTHH, SYKOHOMUKE M COIHAIbHOM
cthepe.

CoBpeMeHHas cucTeMa 00pa30BaHMs HaIIel CTpaHBl ObUTa 3aJIokeHa B KOoHIE 90-X TOIOB IMPOIILIOTO
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Beka Tpemsi 0a30BBIMHM JOKyMeHTaMu: 3akoHoM «O0 oOpazoBaHumM», [ocymapcTBeHHOW MNpoOrpaMMoin
«O6pa3zoBanue» u [ ocynapcTBeHHBIMH CTaHIAPTaMH 00Pa30BaHUS, TPY 3TOM INIAaBHBIM CHCTEMO0OPa3yIOINUM
NPUHLIUIIOM pedOpPMBI CTal MEPEeXo] OT MOIEIN «00pa3oBaHUE IS BCEX» K MOJENIN «00pa3oBaHUE MO
BEIOOPY».

ITpodeccop AoObutkaceiMoBa A.E. BcecTopoHHE ocBeTHsIa XOI pedOpMUpPOBaHHS CHUCTEMBI OOIIEro
cpenHero oopaszoBanus B Kazaxcrane, KoTopas B IIOCIIETHHE TO/IBI IPOBOIMIIACH B CICAYIOIINX HAIPaBICHUIX
— BBEJCHUS 12-leTHero oOpa3oBaHMs; U3MEHEHUS COJCp)KaHMS OOpa30OBaHMS M METOIUKH OOYYEHHS;
00513aTeIbHOTO W3YYEHHs TpeX S3BIKOB (Ka3axXCKUH, PYCCKHH, aHTIMHCKHUI); pPasBHTHS SIEKTPOHHOTO
00y4eHus; BBEICHUS MOMYNIEBOro ()MHAHCHPOBAHUS; CTPOMTEILCTBA HOBBIX 3MAHMH IS IIKOJ, KOTOPBIC
CTaJIM OCHAIIATHCSI COBPEMEHHBIM 000PYI0BaHUEM U TEXHHUKOH.

MonepHu3zanus CHUCTeMbl 00pa3oBaHHs ObUIa OPHEHTHPOBaHa Ha OOECHeYeHHE pPaBHOTO JIOCTyIa
IIKOJIEHUKOB K KaueCTBEHHOMY CpelHEeMYy 00pa30BaHHIO, HE3aBUCHMO OT WX HAIMOHAJBHOCTH M MecTa
NPOXKMBAHUS, & TAKKE YIOBICTBOPEHUE MOTPEOHOCTH KaXKIOW JIMYHOCTH, BCETO OOILIECTBA U TOCYAapCTBa B
1enom. B ocHOBY nporpamm 00pa3oBaHust Uil BCEX YPOBHEH 3aJ10)KeHa CUCTEMa IECHHOCTEW MapHOTHYECKOTO
Axta «MoHrimik En» — ka3axcTaHCKUI MaTpHOTU3M, TPAKIAHCKas OTBETCTBEHHOCTh, YBXKEHHE K TPYLY M
T.IL.

Bonpuioe BHMMaHuEe aBTOpP B CBOEH padoTe yjienwia pa3sBUTHIO BBICHIErO 0Opa3OBaHUS, NMPH KOTOPOI
OCHOBHOHM TEHJEIHEH CTaj OTKa3 OT roCyJapCTBEHHOW MOHOIONMHU Ha oOpaszoBaHue. Kak ciencreue, Ha
PaBHBIX YCIIOBHSIX Ha4aj Pa3BHBATHCS HETOCYJAPCTBEHHBINH CEKTOP 0Opa30BaHMUs M OH TOJIYYHI JOCTOHHOE
MECTO B OOIIECTBE.

MOXHO ¥ JaJIbIle IEPEUNCIISTh BCE JOCTHKEHHS CTpaHbl 3a 30-J1eTHUi Teproj Halleil He3aBUCUMOCTH, O
KOTOPBIX BCE MBI XOpomIo 3HaeM. {1t Hac 0oJiee BayKHBIM SIBISIETCS TO, YTO aBTOP CyMelia ¢ HayYHOM TOYKH
3peHUsI BCECTOPOHHE M IIUPOKO PACKPHITH TOCTHIKCHUS HAIIEro0 rocylapcTBa B MOACPHU3AIUU CHCTEMBI
00pa30BaHus B COOTBETCTBUY C TSHACHIIMAMHU ee pa3BuTHs B Mupe. B ntore Pecry6nika Kasaxcran Bo MHOrom
YCIELIHO BIHCAllach B MUPOBOE 00pa30oBaTeIbHOE MPOCTPAHCTBO. HECOMHEHHO, IITaBHYIO HAIIPABIISIONLYIO
¥ KOOPJMHUPYIOIIYIO posib B 3ToM chirpant Endacer — nepssiit [Ipe3unent Hamero rocynapcrsa Hypeynran
Aobumesny Hazapbaes, o yem npodeccop AdbuikackiMoBa A.E. noctatouHo nonpoOHO paccKpbuia B CBOEM
Hay4YHOM TpPY/IC.

Axanemuk HanmonanabHol akageMun
Hayk Pecny0siuku Kazaxcran, 10KTop
¢uiocopckux Hayk, npodeccop

KmubexoB Jocmyxamen KumnoexoBuu
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