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NAS RK is pleased to announce that Bulletin of NAS RK scientific journal has been accepted 
for indexing in the Emerging Sources Citation Index, a new edition of Web of Science. Content 
in this index is under consideration by Clarivate Analytics to be accepted in the Science Citation 
Index Expanded, the Social Sciences Citation Index, and the Arts & Humanities Citation Index. 
The quality and depth of content Web of Science offers to researchers, authors, publishers, and 
institutions sets it apart from other research databases. The inclusion of Bulletin of NAS RK in the 
Emerging Sources Citation Index demonstrates our dedication to providing the most relevant and 
influential multidiscipline content to our community.

Қазақстан Республикасы Ұлттық ғылым академиясы «ҚР ҰҒА Хабаршысы» ғылыми 
журналының Web of Science-тің жаңаланған нұсқасы Emerging Sources Citation Index-те 
индекстелуге қабылданғанын хабарлайды. Бұл индекстелу барысында Clarivate Analytics 
компаниясы журналды одан әрі the Science Citation Index Expanded, the Social Sciences 
Citation Index және the Arts & Humanities Citation Index-ке қабылдау мәселесін қарастыруда. 
Web of Science зерттеушілер, авторлар, баспашылар мен мекемелерге контент 
тереңдігі мен сапасын ұсынады. ҚР ҰҒА Хабаршысының Emerging Sources Citation Index-
ке енуі біздің қоғамдастық үшін ең өзекті және беделді мультидисциплинарлы контентке 
адалдығымызды білдіреді. 

НАН РК сообщает, что научный журнал «Вестник НАН РК» был принят для 
индексирования в Emerging Sources CitationIndex, обновленной версии Web of Science. 
Содержание в этом индексировании находится в стадии рассмотрения компанией 
Clarivate Analytics для дальнейшего принятия журнала в the Science Citation Index Expanded, 
the Social Sciences Citation Index и the Arts & Humanities Citation Index. Web of Science 
предлагает качество и глубину контента для исследователей, авторов, издателей и 
учреждений. Включение Вестника НАН РК в Emerging Sources Citation Index демонстрирует 
нашу приверженность к наиболее актуальному и влиятельному мультидисциплинарному 
контенту для нашего сообщества.
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THE MAIN PROBLEMS OF ORGANIZING FINANCIAL PLANNING AT 
THE ENTERPRISE AND WAYS TO SOLVE IT

Abstract. Today, in the development of long-term and short-term strategies of enterprises, the importance 
of financial planning and forecasting to achieve their goals and high profitability is growing. Therefore, 
enterprises need to develop a system of financial planning and forecasting in the current market conditions. 
Regardless of the type of ownership, the scope of activities and its direction, any company can engage in 
planning. Planning is the process of selecting and justifying the goals of the enterprise for a particular future, 
to achieve which it is necessary to develop appropriate technology, select and justify solutions and key 
areas.A set of measures aimed at interconnecting the activities of individual structural units of the enterprise 
in determining the direction and sequence of achieving a specific goal, as well as the path of the technological 
chain (development of research and development guidelines before production, sales and service). To do 
this, it is necessary to know the prospects of the market, the process of consumer demand, the possibility of 
more efficient use of resources. Financial planning involves the efficient use of financial resources to meet 
the strategic and tactical objectives of the enterprise. To this end, an analysis of the ongoing financial policy, 
its shortcomings and ways to address these shortcomings, ways to improve the financial plan, which changes 
under the influence of the external environment. A financial strategy will be developed to achieve long-term 
strategic goals. It has to do with financial tactics. The strategy ensures the stability of the enterprise, the optimal 
capital structure, income growth, investment attractiveness, high credit ratings, rising share prices. Tactical 
tasks are developed in accordance with the company’s strategy, which takes into account the fluctuations 
arising from changes in the tax regime, market conditions.

Key words: planning, forecasting, funds, finance, income, expenses, losses, financial resources, 
management, budget.

Introduction. Planned activities are one of the main functions of modern management. The centralized 
management system is divided into a planning and economic department and an accounting department at 
the enterprise, since funds often perform a computational function. In a market economy, the basis of an 
enterprise strategy is income and expense planning, and the financial aspect of planning (budgeting) is the 
basis when drawing up a plan and when refining and executing it.There are three main types of control syste
ms:centralized;decentralized;mixed, both systems have elements [1].

In a decentralized planning system, along with other departments of the company that are directly subordinate 
to the CEO (president), there is a central planning department. There are also planning departments for 
production groups and departments (each group or department). The centralization of future planning at large 
enterprises should be combined with decentralized current planning, which leads to an increase in motivation 
at the enterprise and in the department, when drawing up a current plan with the most complete consideration 
of production opportunities. When considering an enterprise as a system, it is necessary to form a financial 
planning system. To do this, it is necessary to determine the purpose and result of the activities of this system, 
participants in the planning process, the activities of the enterprise’s departments, the composition of the 
necessary data, methods, equipment and technical means of financial planning [2].

The main part. Responsibility for the preparation of financial plans rests with the financial and economic 
department of the enterprise. The analysis of the experience of domestic industrial enterprises shows that the 
planning of financial receipts and payments of the enterprise is carried out by the financial department. In 
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this section, a bureau of financial planning and analysis is created, the creation of a cash plan is entrusted to 
the accounting department, and the development of a plan of cost, income, capital investment and working 
capital is considered as the activity of the planning and economic department.The most common issue is 
restructuring. That is, the company has grown, organizational changes in the collection are needed. This 
is followed by a systematic work on strategy, marketing, staffing, corporate culture. However, the need for 
weight planning is limited to these organizations. Good plans are found in only one in ten, and their complete 
absence is found in four out of ten. However, many companies have begun to make plans. If the development 
is carried out in a good direction, the uncertainty of the situation in the country and the region will decrease. 
Civilized marketing information also appears [3-4].

Materials and methods. Among financial planning, one of the most important issues is determining the 
optimal structure of funding sources and the optimal financing schedule. The first problem is better studied 
than the second. There is a need to reduce the damage caused by project risks, as well as reduce the costs 
associated with the involvement of tools. Deviations lead to a lack of tools. The size of the deficit depends 
on what instruments the company owns: the deficit is the difference between the fund and the deviation. If 
the stock is zero, the deficit is equal to the deviation. Knowing the deficit, you can determine the amount 
of damage. Determining the relationship between losses and deficits is a difficult process, as losses depend 
on various factors: for example, 100% financing, downtime prevention, time limitation of the company’s 
downtime, etc.the proposed methodology helps to take all this into account[5].

It is necessary not only to establish financial planning indicators of the enterprise, but also to conduct 
a plan-result analysis of them.Indicators of the accounting department are the main effective sources for 
drawing up a plan. After all, in many cases, the data of this accounting department is complete and reliable. 
In addition, it monitors all movements, such as where assets were spent and where they came from. But it 
also has its drawbacks. First of all, let’s look at the problems associated with the company’s financial planning 
system. In Figure 1 below, the difficulties faced by the enterprise are highlighted by importance:

The main part. Responsibility for the preparation of financial plans rests with the financial 
and economic department of the enterprise. The analysis of the experience of domestic industrial 
enterprises shows that the planning of financial receipts and payments of the enterprise is carried 
out by the financial department. In this section, a bureau of financial planning and analysis is 
created, the creation of a cash plan is entrusted to the accounting department, and the development 
of a plan of cost, income, capital investment and working capital is considered as the activity of the 
planning and economic department.The most common issue is restructuring. That is, the company 
has grown, organizational changes in the collection are needed. This is followed by a systematic 
work on strategy, marketing, staffing, corporate culture. However, the need for weight planning is 
limited to these organizations. Good plans are found in only one in ten, and their complete absence 
is found in four out of ten. However, many companies have begun to make plans. If the 
development is carried out in a good direction, the uncertainty of the situation in the country and the 
region will decrease. Civilized marketing information also appears [3-4].

Materials and methods. Among financial planning, one of the most important issues is 
determining the optimal structure of funding sources and the optimal financing schedule. The first 
problem is better studied than the second. There is a need to reduce the damage caused by project 
risks, as well as reduce the costs associated with the involvement of tools. Deviations lead to a lack 
of tools. The size of the deficit depends on what instruments the company owns: the deficit is the 
difference between the fund and the deviation. If the stock is zero, the deficit is equal to the 
deviation. Knowing the deficit, you can determine the amount of damage. Determining the 
relationship between losses and deficits is a difficult process, as losses depend on various factors: 
for example, 100% financing, downtime prevention, time limitation of the company's downtime, 
etc.the proposed methodology helps to take all this into account[5].

It is necessary not only to establish financial planning indicators of the enterprise, but also to 
conduct a plan-result analysis of them.Indicators of the accounting department are the main 
effective sources for drawing up a plan. After all, in many cases, the data of this accounting 
department is complete and reliable. In addition, it monitors all movements, such as where assets 
were spent and where they came from. But it also has its drawbacks. First of all, let's look at the 
problems associated with the company's financial planning system. In Figure 1 below, the 
difficulties faced by the enterprise are highlighted by importance:

Figure 1 - Problems associated with the organization of the company's financial planning system

An important point here is the implementation of the developed financial plans. Indeed, 
accurate and effective management of the company consists only in the implementation of a 
systematic plan for the year and quarter. Unrealized plans have a negative impact. Based on the data 
of Figure 1, the accuracy of the financial plan is 30%. The second important issue is the operability 
of drawing up a plan. The efficiency of drawing up the plan at the enterprise is 20%. If a plan is 
drawn up with a delay in the actual expected time, even well-designed plans remain unnecessary. 
The monthly plan, approved at the end of the second week, calls into question its practical 
necessity. The reason for the operability of the plan is known to managers. These include: the lack 
of a clear training system and the lack of transfer of Planned information from department to 
department, the need for lengthy procedures for combining plans. The accuracy of information for 
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Figure 1 - Problems associated with the organization of the company’s financial planning system

An important point here is the implementation of the developed financial plans. Indeed, accurate and 
effective management of the company consists only in the implementation of a systematic plan for the year 
and quarter. Unrealized plans have a negative impact. Based on the data of Figure 1, the accuracy of the 
financial plan is 30%. The second important issue is the operability of drawing up a plan. The efficiency of 
drawing up the plan at the enterprise is 20%. If a plan is drawn up with a delay in the actual expected time, 
even well-designed plans remain unnecessary. The monthly plan, approved at the end of the second week, 
calls into question its practical necessity. The reason for the operability of the plan is known to managers. 
These include: the lack of a clear training system and the lack of transfer of Planned information from 
department to department, the need for lengthy procedures for combining plans. The accuracy of information 
for management is 20%. In most cases, there is a lack and ambiguity of information. For example, there are 
differences between short-term planning and long-term planning. After all, the short-term plan is designed for 
weeks and months, while the long-term plan covers a period of more than one year [6].

Each plan is based on its own legitimacy. According to the study, the ratio of long-term and short-
term plans shows 15%. In addition, among the problems that arise during the development of the plan are 
its implementation and complexity. It is 5-10%. The implementation of the plan includes: providing the 
necessary funds, material resources, and avoiding a deficit. In the practice of foreign enterprises, during the 
implementation of the financial plan, there is a deficit of 30-60%. Because it is impossible to accurately plan 
the future, we can only make approximate forecasts[7].
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The process of planning investment decisions and financing decisions is called financial planning, and its 
result is a financial plan. The financial plan formulates ways and means of achieving the financial goals of the 
enterprise. We can see the problems faced by the enterprise in the area of financial planning in Figure 2 below:

management is 20%. In most cases, there is a lack and ambiguity of information. For example, there 
are differences between short-term planning and long-term planning. After all, the short-term plan 
is designed for weeks and months, while the long-term plan covers a period of more than one year 
[6].

Each plan is based on its own legitimacy. According to the study, the ratio of long-term and 
short-term plans shows 15%. In addition, among the problems that arise during the development of 
the plan are its implementation and complexity. It is 5-10%. The implementation of the plan 
includes: providing the necessary funds, material resources, and avoiding a deficit. In the practice of 
foreign enterprises, during the implementation of the financial plan, there is a deficit of 30-60%. 
Because it is impossible to accurately plan the future, we can only make approximate forecasts[7].

The process of planning investment decisions and financing decisions is called financial 
planning, and its result is a financial plan. The financial plan formulates ways and means of 
achieving the financial goals of the enterprise. We can see the problems faced by the enterprise in 
the area of financial planning in Figure 2 below:

Figure 2 – Problems encountered in financial planning

The main problems in the management area are the low level of reliability, the operability of 
the data obtained: every financial director or planning department wants to get accurate information. 
Its share in the company is 30%. Employees of the enterprise should be aware of any developed 
plans. Automation – the use of economic and mathematical methods and technical means instead of 
partially or completely freeing up human participation in the implementation of a particular activity. 
The level of automation at the enterprise is 5%. The management of the enterprise needs to increase 
it. Each enterprise uses different types of planning methods. Of course, the functional structure of 
enterprise management has its advantages. However, over the past ten years of world practice, the 
emergence of standards developed in the process of enterprise management and complex planning 
improves the planning process from year to year. In order to improve the efficiency of the 
enterprise, it is necessary to apply new management standards to the enterprise. For example: we 
can mention the standards MRPII, ERP, CSRP. At the same time, it is necessary to take into 
account the specifics of financial planning, depending on the different organizational and legal form 
of firms. The principles of financial planning of commercial organizations and budgetary 
institutions, public and private enterprises, business partnerships and production cooperatives vary. 
The most difficult of them is the process of drawing up a financial plan for Joint-Stock Companies
[8].

Results. To create a quality financial plan, it is necessary to make accurate calculations. To 
do this, you need to develop a special computer program. Excel is suitable for Windows. This 
program helps the financial manager to make difficult calculations when solving basic problems, in
particular, to determine the need for funds, the allowable interest rate, credit limit, etc. The main 
task of the financial activity of the enterprise is to create a single operational financial information 
database. This problem can not be solved without proper technical support: computer systems, 
personal computers, functional software packages. Toensure the efficiency of financialcal culations, 
manyapplicationshavebeendevelopedforgeneralandspecificpurposes: EXCEL, Lotus, Quattro Pro, 
COMFAR, packages«Alt-Invest»,«Alt-Forecast», «Project expert», EDIP, «Best Plan», «Business-
Micro», «Galaxy», «1-C Enterprise», «SystemR/3»etc [9].
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The main problems in the management area are the low level of reliability, the operability of the data 
obtained: every financial director or planning department wants to get accurate information. Its share in 
the company is 30%. Employees of the enterprise should be aware of any developed plans. Automation 
– the use of economic and mathematical methods and technical means instead of partially or completely 
freeing up human participation in the implementation of a particular activity. The level of automation at 
the enterprise is 5%. The management of the enterprise needs to increase it. Each enterprise uses different 
types of planning methods. Of course, the functional structure of enterprise management has its advantages. 
However, over the past ten years of world practice, the emergence of standards developed in the process of 
enterprise management and complex planning improves the planning process from year to year. In order to 
improve the efficiency of the enterprise, it is necessary to apply new management standards to the enterprise. 
For example: we can mention the standards MRPII, ERP, CSRP. At the same time, it is necessary to take 
into account the specifics of financial planning, depending on the different organizational and legal form of 
firms. The principles of financial planning of commercial organizations and budgetary institutions, public and 
private enterprises, business partnerships and production cooperatives vary. The most difficult of them is the 
process of drawing up a financial plan for Joint-Stock Companies [8].

Results. To create a quality financial plan, it is necessary to make accurate calculations. To do this, you 
need to develop a special computer program. Excel is suitable for Windows. This program helps the financial 
manager to make difficult calculations when solving basic problems, in particular, to determine the need for 
funds, the allowable interest rate, credit limit, etc. The main task of the financial activity of the enterprise 
is to create a single operational financial information database. This problem can not be solved without 
proper technical support: computer systems, personal computers, functional software packages. Toensure 
the efficiency of financialcal culations, manyapplicationshavebeendevelopedforgeneralandspecificpurpos
es: EXCEL, Lotus, Quattro Pro, COMFAR, packages«Alt-Invest»,«Alt-Forecast», «Project expert», EDIP, 
«Best Plan», «Business-Micro», «Galaxy», «1-C Enterprise», «SystemR/3»etc [9].

However, a financial plan cannot reduce risks. On the contrary, it determines what risks can be taken and 
what risks can not be taken. To do this, the financial manager uses the «what if» analysis. In modern times, 
this method works on the basis of computer and application programs (Excel, Lotus, Quattro Pro). The 
system of financial planning is influenced by many external and internal factors: features of the economic 
system of the country; organizational and legal form of the economic entity; form of ownership; model of 
management and planning; taxation system; size of the enterprise; type of activity.Today, when you hear the 
word «planning» in information systems, it is impossible to plan without using the abbreviation ERP, APS, 
MES. These systems have different functionality and are designed to solve planning problems at each level, 
which complement each other in parallel.Currently, ERP (Enterprise resource planning), APS (Advanced 
Planning & Scheduling Systems) and MES (Manufacturing Execution Systems) have replaced such planning 
classes as MRP (Material Requirements Planning) and MRP-II (Manufacturing Resource Planning). 
These system solutions have been used in various machine-building complexes over the past year. They 
have different functions and can be used individually or in parallel. All these systems are distributed in the 
automated enterprise management system (AEMS). The AEMSplanning system was developed in 1954 after 
S.M.Johnson’s work on planning accounting for technological operations on machines. Production plans 
are developed through the ERP, MRPII, APS and MES class systems, which started with the AEMSsystem. 
Users of the AEMSsystem draw up a volume-calendar plan (sometimes the planned-calendar work of fixed 
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assets), and modern developed systems plan the company’s activities using new automated functions. The 
main function of these is the ability to create an activity plan.

Planning using the ERP (Enterprise resource planning) system is not a direct tool for planning enterprise 
operations. When checking the ERP system, users and consultants identified the following: it is a corporate 
information system, an enterprise management system that performs specific functions (document 
management, procurement, inventory management). All planning and technological operations using the 
ERP system are planned on the basis of the previous MRPII standard. Creating any planning at the ERP level 
is limited to creating a monthly plan. All the burden falls on the executors of the plan: «what do you want? but 
perform the planned calculation for the calculated period.» He gives tasks to all departments, and when there 
is a need to correct the plan, he cannot implement it: the recalculation shows the same image of the entire 
task – volume tasks, but does not show individually, in detail by operations and products for the management 
of workshops [10].

Planning using the APS system. APS (Advanced Planning & Scheduling Systems) and MES (Manufacturing 
Execution Systems) systems are used in the actual planning of activities at the enterprise. The APS system 
began to appear on the market in the mid-1990s. It is a continuous tool for planning activities in the enterprise. 
Its name is interpreted by many authors and handlers in different ways: «optimization of production planning», 
«advanced planning», «improved planning», «incremental planning», «accurate planning», «operational 
planning» and even «meticulous planning». After the introduction of ERP in the early 1990s, the enterprise 
faced a major challenge-clarity of planning (clarity and accuracy of time). The APS system is more advanced 
than the MRPII standard, the main purpose of which is to use automated reporting (SCM – Supply Chain 
Management) in process management from production to supply.In recent years, along with foreign systems 
such as Berclain, Chesapeake Decision Sciences, CSC, Fygir, i2 Technologies, Manugistics, Numetrix, 
Optimax, Ortems, Preactor, Pritsker, Paragon Management Systems, ProMIRA, Red Pepper Software, Thru-
Put Technologies, domestic products such as infor, APS, Adexa eGPS have begun to appear.

MES is a planning program that appeared 30 years ago. However, in the field of production automation 
and planning, the acronym MES is confused with APS. The MES system has the following functions: RAS - 
resource allocation and situation control; ODS - operational / detailed planning; DOC - document management; 
DCA - data collection and storage;LM - personnel management; QM - product quality management;PM - 
production process management;MM - maintenance and repair management; PTG - study the history of the 
product;PA - performance analysis. MES fuctions do not contain the SCM system (the use of automated 
reports in process management from production to supply), which is the main one in the APS system. The 
MES program plans not the entire enterprise, but the activities of its divisions, workshops, and sites. This 
system not only performs planning, but also monitors its implementation. Unlike the APS system, the MES 
system can plan operations up to 200 machines and up to 10,000 units. Usually these operations take 3-10 
shifts [11-12].

ERP, APS, and MES systems are more clearly focused on planning than other systems. Although ERP, 
APS, and MES systems perform different functions and provide for the achievement of different goals, they 
are used together to obtain specific enterprise plans and complement each other. Most often, these systems 
are used by machine-building and woodworking enterprises. Each system differs depending on the functions 
it performs, and the accuracy of planning depends on the duration of this planning, the number of jobs, and 
so on.

From the implementation of the principles of building a planning system (of course, in combination with 
other management components), it is necessary to develop and implement a strategy that minimizes the 
damage caused. Everything can be built correctly in two main ways: strategic planning and strategic business 
management and operational (tactical) planning. If we talk about strategic planning, it means looking for 
directions and ways to do business. This gives a voluminous result for a certain period of time. It is divided 
into short-term (up to one year), medium-term (up to three years) or long-term. Every day, week, month, year, 
something happens or may happen in any business. Therefore, planning, meetings, and other activities help 
you manage the process. The main difficulty in planning is implementation. While it’s easy to write a plan, 
it’s important to make it work.

Of course, the plans should be able to work. They should have the sincere wishes of the top managers of 
the company. Often, plans made by other people fail to meet their goals. The plan also needs to be realistic 
from a market perspective. That is, there should be a marketing analysis. This is done when a certain number 
of consumers are willing to pay money. Often, companies do not take this into account. In strategic planning, 
the key point as part of strategic management is the market. The main thing is to get real, not make mistakes.
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Discussion. The next aspect of planning is the capabilities of the organization. Plans must be mastered by 
managers, and they must intend to do so. This is strategic planning. Attempts to implement tactical planning. 
That is, creating current plans, schedules, and scheduling meetings. But even if they create schedules, they 
forget to appoint responsible persons. Strategic planning is a little more complicated. Only strong, large 
companies move to the strategiс level. They face the task of moving to a new level of business, and there is a 
need for completely different planning [13-14].

When developing a financial plan for Western Enterprises (USA, Canada, Japan), summary financial 
indicators for each type of activity are considered, and then they are specified in a separate mini-project. 
Small projects are combined, and then they are considered as a single project. At the initial stage of planning, 
the company’s management must require each division to submit plans for the next 3 or 5 years.When 
determining the cost effectiveness of targeted comprehensive programs, in addition to the overall efficiency, 
the effectiveness of individual measures and tasks is also calculated. Here, overall performance indicators are 
determined based on the estimated time frame for obtaining results and spending costs. An important indicator 
of efficiency is the ratio of the final product of the program in cost and natural form to the total (taking 
into account related industries) costs for the development of the program under the same targeted complex 
programs, which is an element of the growth of the final product of the national economy. Calculations of total 
and relative economic efficiency of costs should not be limited to the above-mentioned final indicators. For 
a comprehensive justification and analysis of the economic efficiency of costs, determining ways to improve 
their efficiency, when making a final decision, it is advisable to use additional indicators that characterize 
individual aspects of the result obtained: labor productivity, return on reserves, own capital investments, 
saving raw materials, materials, fuel, energy, reducing production costs, Social results [15-16].

Large companies have the opportunity to implement an effective financial plan. Their financial resources 
will be sufficient to attract highly qualified specialists to perform large-scale planned work. Small enterprises 
will not have enough funds for this, but they will need a better financial plan than large enterprises. Small 
enterprises pay great attention to the mobilization of financial resources to support their economic activities, 
while at the same time making it difficult to control the external environment of such enterprises. Therefore, 
the future of small companies is more unpredictable and uncertain than that of large companies [17].

The company’s financial strategy covers all aspects of the company’s activities, including policies in 
the field of improving fixed assets and working capital, Capital Management, profit distribution, non-cash 
settlements, tax management, and securities. These components of the financial strategy determine the 
objects of the financial strategy – income and receipt of funds, expenses and transfers of funds, relations 
with budgetary and extra-budgetary funds, credit relations. Taking into account the financial capabilities of 
the enterprise in a comprehensive manner, with an objective consideration of external and internal factors, 
the financial strategy ensures compliance of the financial and economic capabilities of the enterprise with 
the current conditions in the product market. In case of neglect of these factors in the financial strategy, the 
enterprise may be subject to bankrolling.Currently, the competitiveness of the economy of Kazakhstan as a 
whole depends on domestic enterprises belonging to various industries. Recently, there has been an increase 
in the influence of food industry performance indicators on the overall economic indicators of the country, 
especially during quarantine measures[18].

Conclusion. At the same time, small and medium-sized enterprises (about 80%) in the food industry of 
Kazakhstan. More than one hundred thousand people work at these enterprises and industries, and the number 
of people employed in the food industry has increased by 8%. Of the total number of people employed 
in the industry, the share of people employed in the food industry is 10.5%. The level of consumption of 
confectionery products in Kazakhstan is traditionally high, so the confectionery industry of the food industry 
is very attractive both for Kazakhstanis and for foreign investors.

In conclusion, an analysis of the financial condition, liquidity and solvency of the enterprise, loan 
repayment capacity, financial stability, and the probability of bankruptcy was carried out. According to all 
indicators, the financial situation of the enterprise is stable and solvent. In addition, planning (forecasting) 
of the upcoming 1 and 5-year financial condition of the enterprise was developed. The issues of organizing 
financial planning at the enterprise were identified, ways to solve them, and directions for optimizing them 
were determined. Many programs related to financial planning have appeared on the domestic and foreign 
markets. It is very effective to use these programs in the activities of enterprises. This is because they help the 
company to make some good forecasts.
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КӘСІПОРЫНДА ҚАРЖЫЛЫҚ ЖОСПАРЛАУДЫ ҰЙЫМДАСТЫРУДЫҢ НЕГІЗГІ 
МӘСЕЛЕЛЕРІ ЖӘНЕ ОНЫ ШЕШУ ЖОЛДАРЫ

Аннотация. Қазіргі таңда кәсіпорындардың ұзақ және қысқа мерзімді стратегияларын жасауда, 
өздерінің мақсаттары мен жоғары табыстылыққа жету үшін қаржылық жоспарлау мен болжаудың 
маңызы артып отыр. Сондықтан кәсіпорындар қазіргі нарықтық жағдайда қаржылық жоспарлау 
мен болжау жүйесін әзірлеуі керек. Меншіктің түріне, қызметтің көлеміне және оның бағытына 
қарамай әрбір кәсіпорын жоспарлаумен айналыса алады. Жоспарлау – бұл белгілі бір болашаққа 
кәсіпорын мақсатын таңдау және негіздеу үдерісі, оған жету үшін сәйкес технологияны әзірлеу, 
шешімдер мен негізгі бағыттарды таңдау және негіздеу қажет. Кәсіпорында жоспарлауды басқару 
функциясы ретінде ірі өнеркәсіптік кәсіпорындарда олардың және әрбір бөлімшесінің мақсатын 
белгілі бір кезеңге нақтылауда, міндетті қоюда және оған жету жолдарын тандауда, қойылған мақсат 
пен міндеттерді орындау үшін қажетті еңбек, қаржы, материалды ресурстарды анықтауда жүзеге 
асырылады. Ресурстарды дұрыс жоспарламай, сол кәсіпорынның қызметін табысты жүргізу мүмкін 
емес. Ресурстарды жоспарлаудың бірінші сатысына жоспарланған кезеңнің әрбір жылына қажетті 
ресурстар көлемі мен түрі бекітіледі, әрі қарай жабдықтаушылардың мүмкіндігімен салыстырылатын 
қажеттіліктерге талдау жүргізіледі. Жоспарлаудың екінші сатысында артық немесе жетіспейтін 
ресурстар бойынша шешімдер қабылданады. Соңғы сатысында мақсатты бағдарлама бойынша 
ресурстардың бөлінуі және ресурстар теңдестігі бағаланады.

Нақты мақсатқа жетудің бағыты мен тізбектілігін, сонымен қатар технологиялық тізбектің жолын 
анықтауда кәсіпорынның жекелеген құрылымдық бөлімшелерінің іс-әрекетін өзара байланыстыруға 
бағытталған шаралар кешені жасалады (ғылыми-зерттеу және тәжірибелік конструкторлық 
нұсқауларды өндірісте өндіруге, өткізуге және сервистік қызмет көрсетуге дейін әзірлеу). Бұл 
үшін нарық жағдайының болашағын, тұтынушылық сұраныс үрдісін, қолданылатын ресурстардың 
неғұрлым тиімді пайдалану мүмкіндігін білу қажет. Сондай-ақ жоспарлау маркетингпен және 
бақылаумен тұрақты үйлесуі қажет. Жоспарлау болашақты және ағымдағы жоспарлаудың өзара 
байланысты жиынтығы түрінде жүзеге асады.Қаржылық жоспарлау кәсіпорынның стратегиялық 
және тактикалық міндеттерін атқару үшін қаржылық ресурстарын тиімді пайдалануды көздейді.  
Осы мақсатпен жүргізіліп отырған қаржылық саясатына талдау жасалады, оның кемшіліктері 
мен осы кемшіліктерді жою жолдары, сыртқы ортаның әсерінен өзгеретін қаржылық жоспарды 
жетілдіру жолдары анықталады.  Ұзақ мерзімді стратегиялық мақсаттарға жету үшін қаржылық 
стратегия құрылады. Ол қаржылық тактикамен байланысты болып келеді. Стратегия кәсіпорынның 
тұрақтылығын, капиталдың оңтайлы құрылымын, табыстың өсуін, инвестициялық тартымдылықты, 
несиенің жоғары рейтингін, акция бағасының өсуін қамтамасыз етеді. Тактикалық міндеттер салық 
салу режимінің өзгерістерінен туындайтын ауытқуларды, нарық жағдайын есепке алатын кәсіпорын 
стратегиясына сай жасалады. 

Түйінді сөздер: жоспарлау, болжау, қаражат, қаржы, табыс, шығын, залал, қаржылық ресурс, 
басқару, бюджет
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ОСНОВНЫЕ ПРОБЛЕМЫ ОРГАНИЗАЦИИФИНАНСОВОГО ПЛАНИРОВАНИЯ 
ПРЕДПРИЯТИЯ И ПУТИ ИХ РЕШЕНИЯ

Аннотация. В настоящее время при разработке долгосрочных и краткосрочных стратегий 
предприятий возрастает значение финансового планирования и прогнозирования для достижения 
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своих целей и высокой доходности. Поэтому предприятиям необходимо разработать систему 
финансового планирования и прогнозирования в современных рыночных условиях. Независимо от 
вида собственности, объема деятельности и ее направления каждое предприятие может заниматься 
планированием. Планирование – это процесс выбора и обоснования цели предприятия на определенное 
будущее, для достижения которого необходимо разработать соответствующую технологию, выбрать и 
обосновать решения и основные направления.Планирование на предприятии как функция управления 
осуществляется на крупных промышленных предприятиях при уточнении на определенный период 
их целей и каждого подразделения, постановке задачи и выборе путей ее достижения, определении 
трудовых, финансовых, материальных ресурсов, необходимых для выполнения поставленной цели 
и задач. Без правильного планирования ресурсов невозможно успешно вести деятельность этого 
предприятия. На первом этапе планирования ресурсов утверждается объем и вид необходимых 
ресурсов на каждый год планируемого периода, в дальнейшем проводится анализ потребностей, 
сопоставимый с возможностями поставщиков. На втором этапе планирования принимаются решения 
по избыточным или недостающим ресурсам. На заключительном этапе оценивается распределение 
ресурсов по целевой программе и сбалансированность ресурсов.

В определении направления и последовательности достижения конкретной цели, а также 
определении пути технологической цепочки разрабатывается комплекс мероприятий, направленных 
на взаимоувязку действий отдельных структурных подразделений предприятия (разработка научно-
исследовательских и опытно-конструкторских инструкций до производства, реализации и сервисного 
обслуживания). Для этого необходимо знать перспективы конъюнктуры рынка, тенденции спроса, 
возможность более эффективного использования используемых ресурсов. Также необходимо 
постоянное сочетание планирования с маркетингом и контролем. Планирование осуществляется в 
виде взаимосвязанной совокупности будущего и текущего планирования.Финансовое планирование 
предполагает эффективное использование финансовых ресурсов для выполнения стратегических 
и тактических задач предприятия. С этой целью проводится анализ проводимой финансовой 
политики, определяются ее недостатки и пути устранения этих недостатков, пути совершенствования 
финансового плана, изменяющегося под воздействием внешней среды. Для достижения долгосрочных 
стратегических целей создается финансовая стратегия. Она связана с финансовой тактикой. 
Стратегия обеспечивает устойчивость предприятия, оптимальную структуру капитала, рост прибыли, 
инвестиционную привлекательность, высокий рейтинг кредита, рост цен на акции. Тактические 
задачи разрабатываются в соответствии со стратегией предприятия, учитывающей конъюнктуру 
рынка, отклонения, возникающие от изменений режима налогообложения.

Ключевые слова: планирование, прогнозирование, средства, финансы, доход, расход, убыток, 
финансовый ресурс, управление, бюджет.
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НОВЫЙ ВКЛАД В ПЕДАГОГИЧЕСКУЮ 
НАУКУ КАЗАХСТАНА

В последние годы я консультирую молодых ученых, но в основном читаю новые научные 
труды ученых страны. Среди них особо выделил бы работу  академика Национальной академии 
наук Республики Казахстан, доктора педагогических наук, профессора  Абылкасымовой А.Е. 
«Модернизация системы образования в Республике Казахстан» на трех языках – казахском, русском 
и английском. Научное издание (Алматы:  Мектеп, 2021. – 218с.). Данную работу она посвятила 
предстоящему 30-летию независимости страны. Рецензентами являются экс-министры образования 
и науки Казахстана – Президент Национальной академии наук  РК, академик, доктор химических 
наук, профессор Журинов М.Ж. и  ректор Казахского национального университета имени аль-Фараби, 
почетный академик Национальной академии наук РК, доктор филологических наук, профессор 
Туймебаев Ж.К., работа рекомендована Ассоциацией высших учебных заведений РК. 

Вышеперечисленное придает большую весомость выполненному профессором Абылкасымовой 
А.Е. научному труду. 

Однако прежде чем перейти к анализу работы хотел бы сказать о следующем. В учебниках 
советского периода развития Казахстана сказано: «Казахи вели кочевой и полукочевой образ жизни, 
не имели письменности и население почти поголовно было безграмотным». Это утверждение 
соответствует истине лишь отчасти. Дело в том, что до Октябрьской революции 1917 года казахское 
население пользовалось арабским алфавитом и латиницей, однако точных статистических данных по 
численности людей, владеющих арабской письменностью нет. 

Система образования страны является ключевой для любого народа, которая стремится и движется 
по прогрессивному пути развития, чтобы не отстать от передовых государств мира. И нам важно 
было изучить этапы и направления развития Казахстана во многих сферах, и, прежде всего, в системе 
образования. Отрадно, что эту огромную работу смогла реализовать ученый-педагог в лице профессора 
Абылкасымовой А.Е. В своей работе она разделила развитие системы образования в Казахстане на 
различные этапы в  жизнедеятельности казахского народа – средневековый, период присоединения 
к Российской империи (1731-1917гг.) и советский (1918-1991гг.). Автор показала, что казахи не на 
пустом месте строили будущее своего образования, при этом преодолели множество трудностей.

Известно, что в современном мире достойны уважения только те народы, которые помнят и чтят 
свою историю какой-бы она не была, хорошо знают достижения и проблемы сегодняшнего  дня, и на 
основе этих знаний создают будущее своего государства и живущего в ней народа. Благодаря таким 
научным работам мы по крупицам возрождаем историю казахского народа в прошлом в различных 
отраслях знаний.  

В настоящее время казахстанцам важно знать в каком направлении должна развиваться система 
образования Казахстана, эту проблему автор смогла раскрыть в первом разделе своего труда «О 
тенденциях развития системы образования в современном мире».

В целом, научное издание посвящено изучению и анализу состояния и развития системы общего 
среднего и высшего образования, в том числе педагогического образования и повышения квалификации 
педагогических работников, в постсоветский период становления и развития независимого Казахстана.

Государственная политика Республики Казахстан в области образования после 1991 года 
осуществлялась в направлении реформирования законодательной базы, изменения системы 
управления и финансирования в контексте поставленной Главой государства Н.Назарбаевым задачи 
по качественному преобразованию всей системы образования, которое являяется одним из основных 
элементов становления суверенного государства, его реальной политической и экономической 
независимости. В этой связи модернизация образования напрямую связывалась с проблемами развития 
всего общества и изменениями, происходящими в политике, идеологии, экономике и социальной 
сфере.

Современная система образования нашей страны была заложена в конце 90-х годов прошлого 

ДОСТИЖЕНИЯ АКАДЕМИКОВ НАН РК
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века тремя базовыми документами: Законом «Об образовании», Государственной программой 
«Образование» и Государственными стандартами образования, при этом главным системообразующим 
принципом реформы стал переход от модели «образование для всех» к модели «образование по 
выбору».

Профессор Абылкасымова А.Е. всесторонне осветила ход реформирования системы общего 
среднего образования в Казахстане, которая в последние годы проводилась в следующих направлениях 
– введения 12-летнего образования; изменения содержания образования и методики обучения; 
обязательного изучения трех языков (казахский, русский, английский); развития электронного 
обучения; введения подушевого финансирования; строительства новых зданий для школ, которые 
стали оснащаться современным оборудованием и техникой. 

Модернизация системы образования была ориентирована на обеспечение равного доступа 
школьников к качественному среднему образованию, независимо от их национальности и места 
проживания, а также удовлетворение потребности каждой личности, всего общества и государства в 
целом. В основу программ образования для всех уровней заложена система ценностей париотического 
Акта «Мәңгілік Ел» – казахстанский патриотизм, гражданская ответственность, уважение к труду и 
т.п.

Большое внимание автор в своей работе уделила развитию высшего образования, при которой 
основной тендецией стал отказ от государственной монополии на образование. Как следствие, на 
равных  условиях начал развиваться негосударственный сектор образования и он получил достойное 
место в обществе. 

Можно и дальше перечислять все достижения страны за 30-летний период нашей независимости, о 
которых все мы хорошо знаем. Для нас  более важным является то, что автор сумела с научной точки 
зрения всесторонне и широко раскрыть достижения нашего государства в модернизации системы 
образования в соответствии с тенденциями ее развития в мире. В итоге Республика Казахстан во многом 
успешно вписалась в мировое образовательное пространство. Несомненно, главную направляющую 
и координирующую роль в этом сыграл Елбасы – первый Президент нашего государства Нурсултан 
Абишевич Назарбаев, о чем профессор Абылкасымова А.Е. достаточно подробно расскрыла в своем 
научном труде. 

Академик Национальной академии 
наук Республики Казахстан, доктор 
философских наук, профессор 
Кшибеков Досмухамед Кшибекович
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