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THE MAIN PROBLEMS OF ORGANIZING FINANCIAL PLANNING AT
THE ENTERPRISE AND WAYS TO SOLVE IT

Abstract. Today, in the development of long-term and short-term strategies of enterprises, the importance
of financial planning and forecasting to achieve their goals and high profitability is growing. Therefore,
enterprises need to develop a system of financial planning and forecasting in the current market conditions.
Regardless of the type of ownership, the scope of activities and its direction, any company can engage in
planning. Planning is the process of selecting and justifying the goals of the enterprise for a particular future,
to achieve which it is necessary to develop appropriate technology, select and justify solutions and key
areas.A set of measures aimed at interconnecting the activities of individual structural units of the enterprise
in determining the direction and sequence of achieving a specific goal, as well as the path of the technological
chain (development of research and development guidelines before production, sales and service). To do
this, it is necessary to know the prospects of the market, the process of consumer demand, the possibility of
more efficient use of resources. Financial planning involves the efficient use of financial resources to meet
the strategic and tactical objectives of the enterprise. To this end, an analysis of the ongoing financial policy,
its shortcomings and ways to address these shortcomings, ways to improve the financial plan, which changes
under the influence of the external environment. A financial strategy will be developed to achieve long-term
strategic goals. It has to do with financial tactics. The strategy ensures the stability of the enterprise, the optimal
capital structure, income growth, investment attractiveness, high credit ratings, rising share prices. Tactical
tasks are developed in accordance with the company’s strategy, which takes into account the fluctuations
arising from changes in the tax regime, market conditions.

Key words: planning, forecasting, funds, finance, income, expenses, losses, financial resources,
management, budget.

Introduction. Planned activities are one of the main functions of modern management. The centralized
management system is divided into a planning and economic department and an accounting department at
the enterprise, since funds often perform a computational function. In a market economy, the basis of an
enterprise strategy is income and expense planning, and the financial aspect of planning (budgeting) is the
basis when drawing up a plan and when refining and executing it.There are three main types of control syste
ms:centralized;decentralized;mixed, both systems have elements [1].

Inadecentralized planning system, along with other departments of the company that are directly subordinate
to the CEO (president), there is a central planning department. There are also planning departments for
production groups and departments (each group or department). The centralization of future planning at large
enterprises should be combined with decentralized current planning, which leads to an increase in motivation
at the enterprise and in the department, when drawing up a current plan with the most complete consideration
of production opportunities. When considering an enterprise as a system, it is necessary to form a financial
planning system. To do this, it is necessary to determine the purpose and result of the activities of this system,
participants in the planning process, the activities of the enterprise’s departments, the composition of the
necessary data, methods, equipment and technical means of financial planning [2].

The main part. Responsibility for the preparation of financial plans rests with the financial and economic
department of the enterprise. The analysis of the experience of domestic industrial enterprises shows that the
planning of financial receipts and payments of the enterprise is carried out by the financial department. In
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this section, a bureau of financial planning and analysis is created, the creation of a cash plan is entrusted to
the accounting department, and the development of a plan of cost, income, capital investment and working
capital is considered as the activity of the planning and economic department.The most common issue is
restructuring. That is, the company has grown, organizational changes in the collection are needed. This
is followed by a systematic work on strategy, marketing, staffing, corporate culture. However, the need for
weight planning is limited to these organizations. Good plans are found in only one in ten, and their complete
absence is found in four out of ten. However, many companies have begun to make plans. If the development
is carried out in a good direction, the uncertainty of the situation in the country and the region will decrease.
Civilized marketing information also appears [3-4].

Materials and methods. Among financial planning, one of the most important issues is determining the
optimal structure of funding sources and the optimal financing schedule. The first problem is better studied
than the second. There is a need to reduce the damage caused by project risks, as well as reduce the costs
associated with the involvement of tools. Deviations lead to a lack of tools. The size of the deficit depends
on what instruments the company owns: the deficit is the difference between the fund and the deviation. If
the stock is zero, the deficit is equal to the deviation. Knowing the deficit, you can determine the amount
of damage. Determining the relationship between losses and deficits is a difficult process, as losses depend
on various factors: for example, 100% financing, downtime prevention, time limitation of the company’s
downtime, etc.the proposed methodology helps to take all this into account[5].

It is necessary not only to establish financial planning indicators of the enterprise, but also to conduct
a plan-result analysis of them.Indicators of the accounting department are the main effective sources for
drawing up a plan. After all, in many cases, the data of this accounting department is complete and reliable.
In addition, it monitors all movements, such as where assets were spent and where they came from. But it
also has its drawbacks. First of all, let’s look at the problems associated with the company’s financial planning
system. In Figure 1 below, the difficulties faced by the enterprise are highlighted by importance:

complex plan is 5 ior/i’lplementation of

funds is 10%

accuracy of financial
plan is 30%

the ratio of long-
term and short-term
plans is 15%

assembly speed -

20% the sharpness of the

management plan -
20%

Figure 1 - Problems associated with the organization of the company’s financial planning system

An important point here is the implementation of the developed financial plans. Indeed, accurate and
effective management of the company consists only in the implementation of a systematic plan for the year
and quarter. Unrealized plans have a negative impact. Based on the data of Figure 1, the accuracy of the
financial plan is 30%. The second important issue is the operability of drawing up a plan. The efficiency of
drawing up the plan at the enterprise is 20%. If a plan is drawn up with a delay in the actual expected time,
even well-designed plans remain unnecessary. The monthly plan, approved at the end of the second week,
calls into question its practical necessity. The reason for the operability of the plan is known to managers.
These include: the lack of a clear training system and the lack of transfer of Planned information from
department to department, the need for lengthy procedures for combining plans. The accuracy of information
for management is 20%. In most cases, there is a lack and ambiguity of information. For example, there are
differences between short-term planning and long-term planning. After all, the short-term plan is designed for
weeks and months, while the long-term plan covers a period of more than one year [6].

Each plan is based on its own legitimacy. According to the study, the ratio of long-term and short-
term plans shows 15%. In addition, among the problems that arise during the development of the plan are
its implementation and complexity. It is 5-10%. The implementation of the plan includes: providing the
necessary funds, material resources, and avoiding a deficit. In the practice of foreign enterprises, during the
implementation of the financial plan, there is a deficit of 30-60%. Because it is impossible to accurately plan
the future, we can only make approximate forecasts[7].
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The process of planning investment decisions and financing decisions is called financial planning, and its
result is a financial plan. The financial plan formulates ways and means of achieving the financial goals of the
enterprise. We can see the problems faced by the enterprise in the area of financial planning in Figure 2 below:

low information low level oi information
support - 15% at iability - 30%

lack of delivery to

all employees - 20% operability of

Information 30%

Figure 2 — Problems encountered in financial planning

The main problems in the management area are the low level of reliability, the operability of the data
obtained: every financial director or planning department wants to get accurate information. Its share in
the company is 30%. Employees of the enterprise should be aware of any developed plans. Automation
— the use of economic and mathematical methods and technical means instead of partially or completely
freeing up human participation in the implementation of a particular activity. The level of automation at
the enterprise is 5%. The management of the enterprise needs to increase it. Each enterprise uses different
types of planning methods. Of course, the functional structure of enterprise management has its advantages.
However, over the past ten years of world practice, the emergence of standards developed in the process of
enterprise management and complex planning improves the planning process from year to year. In order to
improve the efficiency of the enterprise, it is necessary to apply new management standards to the enterprise.
For example: we can mention the standards MRPII, ERP, CSRP. At the same time, it is necessary to take
into account the specifics of financial planning, depending on the different organizational and legal form of
firms. The principles of financial planning of commercial organizations and budgetary institutions, public and
private enterprises, business partnerships and production cooperatives vary. The most difficult of them is the
process of drawing up a financial plan for Joint-Stock Companies [8].

Results. To create a quality financial plan, it is necessary to make accurate calculations. To do this, you
need to develop a special computer program. Excel is suitable for Windows. This program helps the financial
manager to make difficult calculations when solving basic problems, in particular, to determine the need for
funds, the allowable interest rate, credit limit, etc. The main task of the financial activity of the enterprise
is to create a single operational financial information database. This problem can not be solved without
proper technical support: computer systems, personal computers, functional software packages. Toensure
the efficiency of financialcal culations, manyapplicationshavebeendevelopedforgeneralandspecificpurpos
es: EXCEL, Lotus, Quattro Pro, COMFAR, packages«Alt-Invest»,«Alt-Forecast», «Project expert», EDIP,
«Best Plan», «Business-Microy, «Galaxy», «1-C Enterprise», «SystemR/3»etc [9].

However, a financial plan cannot reduce risks. On the contrary, it determines what risks can be taken and
what risks can not be taken. To do this, the financial manager uses the «what if» analysis. In modern times,
this method works on the basis of computer and application programs (Excel, Lotus, Quattro Pro). The
system of financial planning is influenced by many external and internal factors: features of the economic
system of the country; organizational and legal form of the economic entity; form of ownership; model of
management and planning; taxation system; size of the enterprise; type of activity. Today, when you hear the
word «planningy» in information systems, it is impossible to plan without using the abbreviation ERP, APS,
MES. These systems have different functionality and are designed to solve planning problems at each level,
which complement each other in parallel.Currently, ERP (Enterprise resource planning), APS (Advanced
Planning & Scheduling Systems) and MES (Manufacturing Execution Systems) have replaced such planning
classes as MRP (Material Requirements Planning) and MRP-II (Manufacturing Resource Planning).
These system solutions have been used in various machine-building complexes over the past year. They
have different functions and can be used individually or in parallel. All these systems are distributed in the
automated enterprise management system (AEMS). The AEMSplanning system was developed in 1954 after
S.M.Johnson’s work on planning accounting for technological operations on machines. Production plans
are developed through the ERP, MRPII, APS and MES class systems, which started with the AEMSsystem.
Users of the AEMSsystem draw up a volume-calendar plan (sometimes the planned-calendar work of fixed
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assets), and modern developed systems plan the company’s activities using new automated functions. The
main function of these is the ability to create an activity plan.

Planning using the ERP (Enterprise resource planning) system is not a direct tool for planning enterprise
operations. When checking the ERP system, users and consultants identified the following: it is a corporate
information system, an enterprise management system that performs specific functions (document
management, procurement, inventory management). All planning and technological operations using the
ERP system are planned on the basis of the previous MRPII standard. Creating any planning at the ERP level
is limited to creating a monthly plan. All the burden falls on the executors of the plan: «what do you want? but
perform the planned calculation for the calculated period.» He gives tasks to all departments, and when there
is a need to correct the plan, he cannot implement it: the recalculation shows the same image of the entire
task — volume tasks, but does not show individually, in detail by operations and products for the management
of workshops [10].

Planning using the APS system. APS (Advanced Planning & Scheduling Systems) and MES (Manufacturing
Execution Systems) systems are used in the actual planning of activities at the enterprise. The APS system
began to appear on the market in the mid-1990s. It is a continuous tool for planning activities in the enterprise.
Its name is interpreted by many authors and handlers in different ways: «optimization of production planningy,
«advanced planning», «improved planning», «incremental planning», «accurate planningy, «operational
planning» and even «meticulous planning». After the introduction of ERP in the early 1990s, the enterprise
faced a major challenge-clarity of planning (clarity and accuracy of time). The APS system is more advanced
than the MRPII standard, the main purpose of which is to use automated reporting (SCM — Supply Chain
Management) in process management from production to supply.In recent years, along with foreign systems
such as Berclain, Chesapeake Decision Sciences, CSC, Fygir, i2 Technologies, Manugistics, Numetrix,
Optimax, Ortems, Preactor, Pritsker, Paragon Management Systems, ProMIRA, Red Pepper Software, Thru-
Put Technologies, domestic products such as infor, APS, Adexa eGPS have begun to appear.

MES is a planning program that appeared 30 years ago. However, in the field of production automation
and planning, the acronym MES is confused with APS. The MES system has the following functions: RAS -
resource allocation and situation control; ODS - operational / detailed planning; DOC - document management;
DCA - data collection and storage;LM - personnel management; QM - product quality management;PM -
production process management;MM - maintenance and repair management; PTG - study the history of the
product;PA - performance analysis. MES fuctions do not contain the SCM system (the use of automated
reports in process management from production to supply), which is the main one in the APS system. The
MES program plans not the entire enterprise, but the activities of its divisions, workshops, and sites. This
system not only performs planning, but also monitors its implementation. Unlike the APS system, the MES
system can plan operations up to 200 machines and up to 10,000 units. Usually these operations take 3-10
shifts [11-12].

ERP, APS, and MES systems are more clearly focused on planning than other systems. Although ERP,
APS, and MES systems perform different functions and provide for the achievement of different goals, they
are used together to obtain specific enterprise plans and complement each other. Most often, these systems
are used by machine-building and woodworking enterprises. Each system differs depending on the functions
it performs, and the accuracy of planning depends on the duration of this planning, the number of jobs, and
SO on.

From the implementation of the principles of building a planning system (of course, in combination with
other management components), it is necessary to develop and implement a strategy that minimizes the
damage caused. Everything can be built correctly in two main ways: strategic planning and strategic business
management and operational (tactical) planning. If we talk about strategic planning, it means looking for
directions and ways to do business. This gives a voluminous result for a certain period of time. It is divided
into short-term (up to one year), medium-term (up to three years) or long-term. Every day, week, month, year,
something happens or may happen in any business. Therefore, planning, meetings, and other activities help
you manage the process. The main difficulty in planning is implementation. While it’s easy to write a plan,
it’s important to make it work.

Of course, the plans should be able to work. They should have the sincere wishes of the top managers of
the company. Often, plans made by other people fail to meet their goals. The plan also needs to be realistic
from a market perspective. That is, there should be a marketing analysis. This is done when a certain number
of consumers are willing to pay money. Often, companies do not take this into account. In strategic planning,
the key point as part of strategic management is the market. The main thing is to get real, not make mistakes.
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Discussion. The next aspect of planning is the capabilities of the organization. Plans must be mastered by
managers, and they must intend to do so. This is strategic planning. Attempts to implement tactical planning.
That is, creating current plans, schedules, and scheduling meetings. But even if they create schedules, they
forget to appoint responsible persons. Strategic planning is a little more complicated. Only strong, large
companies move to the strategic level. They face the task of moving to a new level of business, and there is a
need for completely different planning [13-14].

When developing a financial plan for Western Enterprises (USA, Canada, Japan), summary financial
indicators for each type of activity are considered, and then they are specified in a separate mini-project.
Small projects are combined, and then they are considered as a single project. At the initial stage of planning,
the company’s management must require each division to submit plans for the next 3 or 5 years.When
determining the cost effectiveness of targeted comprehensive programs, in addition to the overall efficiency,
the effectiveness of individual measures and tasks is also calculated. Here, overall performance indicators are
determined based on the estimated time frame for obtaining results and spending costs. An important indicator
of efficiency is the ratio of the final product of the program in cost and natural form to the total (taking
into account related industries) costs for the development of the program under the same targeted complex
programs, which is an element of the growth of the final product of the national economy. Calculations of total
and relative economic efficiency of costs should not be limited to the above-mentioned final indicators. For
a comprehensive justification and analysis of the economic efficiency of costs, determining ways to improve
their efficiency, when making a final decision, it is advisable to use additional indicators that characterize
individual aspects of the result obtained: labor productivity, return on reserves, own capital investments,
saving raw materials, materials, fuel, energy, reducing production costs, Social results [15-16].

Large companies have the opportunity to implement an effective financial plan. Their financial resources
will be sufficient to attract highly qualified specialists to perform large-scale planned work. Small enterprises
will not have enough funds for this, but they will need a better financial plan than large enterprises. Small
enterprises pay great attention to the mobilization of financial resources to support their economic activities,
while at the same time making it difficult to control the external environment of such enterprises. Therefore,
the future of small companies is more unpredictable and uncertain than that of large companies [17].

The company’s financial strategy covers all aspects of the company’s activities, including policies in
the field of improving fixed assets and working capital, Capital Management, profit distribution, non-cash
settlements, tax management, and securities. These components of the financial strategy determine the
objects of the financial strategy — income and receipt of funds, expenses and transfers of funds, relations
with budgetary and extra-budgetary funds, credit relations. Taking into account the financial capabilities of
the enterprise in a comprehensive manner, with an objective consideration of external and internal factors,
the financial strategy ensures compliance of the financial and economic capabilities of the enterprise with
the current conditions in the product market. In case of neglect of these factors in the financial strategy, the
enterprise may be subject to bankrolling.Currently, the competitiveness of the economy of Kazakhstan as a
whole depends on domestic enterprises belonging to various industries. Recently, there has been an increase
in the influence of food industry performance indicators on the overall economic indicators of the country,
especially during quarantine measures[18].

Conclusion. At the same time, small and medium-sized enterprises (about 80%) in the food industry of
Kazakhstan. More than one hundred thousand people work at these enterprises and industries, and the number
of people employed in the food industry has increased by 8%. Of the total number of people employed
in the industry, the share of people employed in the food industry is 10.5%. The level of consumption of
confectionery products in Kazakhstan is traditionally high, so the confectionery industry of the food industry
is very attractive both for Kazakhstanis and for foreign investors.

In conclusion, an analysis of the financial condition, liquidity and solvency of the enterprise, loan
repayment capacity, financial stability, and the probability of bankruptcy was carried out. According to all
indicators, the financial situation of the enterprise is stable and solvent. In addition, planning (forecasting)
of the upcoming 1 and 5-year financial condition of the enterprise was developed. The issues of organizing
financial planning at the enterprise were identified, ways to solve them, and directions for optimizing them
were determined. Many programs related to financial planning have appeared on the domestic and foreign
markets. It is very effective to use these programs in the activities of enterprises. This is because they help the
company to make some good forecasts.
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KOCIINOPBLIHJA KAPKBLIBIK )KOCHAPTAY/IbI YIBIMJIACTBIPYIBIH HET'I3T1
MOCEJIEJIEPI )KOHE OHBI LIEITY KOJIJAPBI

Annoranus. Ka3ipri TaHga KocimOpBIHAAPABIH Y3aK JKoHE KbICKa Mep3iMJIi CTpaTerusiIapblH jKacay/a,
©3JICpiHIH MaKcarTapbl MEH JKOFapbl TAOBICTBUIBIKKA JKETY VIIIH KapiKbUIBIK XOCHapiay MeH OOJIKayIbIH
MaHb3bl apThill OTHIp. COHJBIKTAH KOCIMOPBIHAAP Ka3ipri HAPBIKTHIK JKarlaijaa Kap:KbUIBIK KOcHapiay
MeH OoypKay KyHeciH a3ipiieyi kepek. MEHIIKTIH TYpiHe, KbI3METTIH KeJIEMiHE OHE OHBbIH OaFbIThIHA
Kapamail opOip KoCIOpBIH JKOCHapiayMeH aiHajbica anajsl. JKocmapiay — Oy Oenrimi Oip Oosaimakka
KOCITIOPBIH MaKCAThIH TaHAAy KOHE HETI3Aey VAepici, OFaH KETy VIIH COoHKeC TEXHOJIOTHSHBI 93ipiey,
menriMep MEH HeTi3ri OarbITTap/bl TaHAay jKoHE Heri3ney KaxeT. KocimopwlHma »kocmapriaynbl Oackapy
(GyHKIMSICBI peTiHIe ipl ©@HEpKICINTIK KOCIMOphIHAApAA OJapAbIH KoHE opOip OesiMIIeciHiH MaKcaTblH
Oenrini Olp Ke3eHre HAKThLIAYy/Ia, MIHJCTTI KOKOJIA JKOHE OFaH JKETY JKOJIJIAPhIH TaH/Iay/a, KOMBUIFaH MaKcar
IEH MIHAETTEP/l OpbIHAAY YINIH KaKETTI €HOCK, KapKbl, MaTepUasJIbl peCypcTapibl aHBIKTAy/la XKy3ere
aceIpbUIaEl. Pecypcrapapl TyphIc skocTapiamMai, CoJl KOCIMOPBIHHBIH KBI3METIH TaOBICTHI JKYPTi3y MYMKIH
emec. Pecypcrapnabl skocnapiayaslH OIpiHIII CaTBHICKIHA YKOCTAapiIaHFaH Ke3CHHIH opOip KbIIBIHA KaXKETTI
pecypcTap keieMi MeH Typi OeKiTinesi, api Kapai ka0 pIKTay IIbIIapAblH MYMKIH/IITIMEH CaJIbICTBIPBLIATHIH
KaXETTUIIKTepre Tangay >kyprisineni. JKocmapiaynblH €KiHIII CaTBICBIHAA apTHIK HEMeEce >KeTiCIeHTiH
pecypcrap OoiipiHIIA miemiMaep kKaObuigaHaabl. COHFBI CaThICBIHJIA MaKcarThl OarjapiiamMa OOWBIHIIA
pecypcTapabiH 0eJliHy1 )KoHE pecypcTap TeHICSCTIT OaraiaHabl.

HakTpr MakcaTka KeTyIiH OaFbIThl MEH Ti30CKTITITiH, COHBIMEH KaTap TEXHOJIOTHSIIBIK Ti30C€KTIH >KOJIBIH
AHBIKTAy/la KOCITIOPBIHHBIH JKEKEJIETeH KYPBUTBIMIBIK OOJiMINIeNepiHiH ic-opeKeTiH e3apa 0aiIaHbICTRIpyFa
OaFpITTaNFaH IIapajap KemeHi xacamajbl (FBUIBIMH-3EPTTEY JKOHE TOKIPUOCTIK KOHCTPYKTOPIIBIK
HYCKaynapAbl OHIIpiCTe eHIipyre, ©TKi3yre j>KOHE CEpBUCTIK KbI3MET KepceTyre AeliH o3ipiey). by
YIIiH HapbIK KarAalbIHBIH OOJIAIIAFbIH, TYTBIHYIIBUIBIK CYPaHBIC YPHICiH, KOJJAHBUIATBIH PECYpCTapAbIH
HEFYpJIBIM THIMJI Taiiianany MyMKiHmiriH Oinmy kaxer. Conpjaii-ak jKocmapiiay MapKETHHITICH JXOHE
OaxplIayMeH TYpakThl yijecyli KaxeT. JKocmapmay OomamiakThl KOHE aFbIMIarbl JKOCTIApIAyIblH e3apa
0aifaHBICTBl JKUBIHTBIFBI TYpiHZAE Ky3ere acaasl.KapiKbUIbIK jKOCTapiiay KOCIMOPBIHHBIH CTPaTEeTHSIIBIK
JKOHE TAKTHKAIIBIK MIHICTTEPIH arKapy YIIIH KapKbUIBIK PECypcTapblH THIMII HaiiaiaHyabl Ke3IeHi.
Ocbl MakcaTieH XYPri3iIin OTBIpFaH KapKbUIBIK cascaTblHA Talay jKacalajbl, OHBIH KEMUIIUTIKTepi
MEH OCHl KEMIIUTIKTEP/l YOI KOJJAphl, CHIPTKbI OPTaHBIH OCEPIHEH ©3TePETiH KApKBUIBIK YKOCTIAP/IbI
KETUIIPY JKOJIAphl aHBIKTAIAIBI.  ¥3aK MEp3iMIi CTPaTeTUSIIBIK MaKcarTapra KeTy VIIiH Kap>KbUIBIK
cTparerust Kypburambl. On Kap>KbUIBIK TAKTHKaMEeH OalTaHBICTRI 00BN Kememi. CTpaTerrs KOCIMOPBIHHBIH
TYPAaKTBUIBIFBIH, KalTUTAJIBIH OHTAMIIBI KYPBUTBIMBIH, TAOBICTHIH OCYiH, HHBECTUIUSIIBIK TAPTHIMIBUTBIKTHI,
HECHEHIH JKOFapbhl PEUTHHTIH, aKIUs OarachIHBIH OCYiH KaMTaMachl3 etefi. TaKTHKaIbIK MiHIETTEp CalbIK
cally peXKUMiHIH e3repiCTepiHeH TYBIHAAUTBIH aybITKYJIApAbl, HAPBIK KarAalblH €CENKe alaThblH KOCIMOPBIH
CTpaTerusicblHa cai yKacaJjabl.

Tyiinai cesmep: >xocmapnay, 60iKay, Kapaxar, Kap»bl, TaOBIC, IIBIFBIH, 3aajl, KapKbUIBIK pecypc,
Oackapy, OromKeT

Maxkapos A.H.!, ’Kakynosa b.A.”", Hypmano A.O.%, CexcenoBa A.T.%, JKuen6aesn V.Bb.’

Habepexnouennuackuii mHCTUTYT KazaHckoro ¢genepansHoro yHusepceureta, Kazauns, Poccus;
AKTIOOMHCKUH perrnoHanbHbIi yHHBepeuTeT UM.K.JKybOanoBa, Aktobe, Kazaxcran.
E-mail: zhakupova 75kz@mail.ru

OCHOBHBIE ITPOBJIEMbBI OPTAHU3AIINMUPUHAHCOBOI'O IIVTAHUPOBAHUA
HPEANIIPUATUA U ITYTU UX PEHTEHUA

AnHoranus. B Hacrosimee BpeMs Opu pa3pabOTKe IOJATOCPOYHBIX M KPATKOCPOUHBIX CTpaTerwii
NPEANPHUATHI BO3pacTaeT 3HaYyeHHWE (MHAHCOBOTO IUIAHWPOBAHMS W MPOTHOZUPOBAHUS JUIS JOCTHKEHHS
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CBOMX IieNied W BBICOKOW moxomHocTH. [loaTomMy mpeanpusaTusM HEOOXOAMMO pa3padoTaTh CHUCTEMY
(hPMHAHCOBOTO IJIAHUPOBAHUS U MPOTHO3UPOBAHMS B COBPEMEHHBIX PBIHOYHBIX ycloBusix. He3zaBucumo ot
BHJIa COOCTBEHHOCTH, 00beMa JICATEIIBHOCTH U €€ HAIMPABJICHUS KXKI0C MPEANPUITHEC MOKET 3aHUMAThCS
rianupoBanueM. [IraHupoBaHue —3TO MPOIECC BRIOOPA M 000CHOBAHHMS LIEJIH IPEAPHUSATHS HA OITPEICIICHHOES
Oymymee, sl TOCTIKEHNS KOTOPOTO He0OX0MUMO pa3padboTaTh COOTBETCTBYIONTYIO TEXHOJIOTHIO, BEIOPATh U
000CHOBATh pelIeHHs M1 OCHOBHBIE HarpaBiieHus. | [maHupoBanme Ha MPEANPUATHH KaK (GyHKITUS yIIPaBICHUS
OCYIIECTBIISICTCS] HA KPYITHBIX MTPOMBIIIIEHHBIX MPEINPUATUSX PH YTOYHEHHN Ha OTPE/ICICHHBIN MTePHOJ
WX LENeW ¥ KaXJI0TO MOJpa3/IesieH s, IOCTAaHOBKE 3aJa4k U BBIOOpE MyTel €€ JOCTUKCHUS, ONPeACICHUH
TPYIOBBIX, (JMHAHCOBBIX, MaTepPHaIbHBIX PECypCOB, HEOOXOAMMBIX JIJIsl BHIMIOJIHEHUS TIOCTABICHHOW LIEIH
U 3a1a4. be3 MpaBWIIbHOTO IJIAHMPOBAHHUS PECYPCOB HEBO3MOKHO YCIICIIHO BECTH JEATEIBHOCTH 3TOTO
npennpuaTysa. Ha mepBoMm sTame TuTaHWpOBaHUS PECYpCOB yTBEpKIAETCS O00beM WM BHJ HEOOXOIMMBIX
PECYpPCOB Ha KaABIH TOJ TUIAHUPYEMOTO TEepHoja, B NaJIbHEWIeM MPOBOAWUTCS aHAIHU3 TOTPEeOHOCTEH,
COIIOCTaBUMBIN C BOBMOYKHOCTSIMHU TIOCTaBITUKOB. Ha BTOpoM 3Tarie miaHupoBaHHUS TPUHUMAIOTCS PEIICHUS
10 M30BITOUHBIM WJIM HEJOCTAIONIMM pecypcaM. Ha 3akiIrounTelIbHOM dTale OIICHUBACTCS pacipeeiicHUe
pPEeCypcoB 0 MeNIeBOI MporpaMMe U COATaHCHPOBAHHOCTH PECYPCOB.

B OMMPEACIICHNU HalpaBJICHUA W IIOCJICA0BATCIBHOCTU JOCTUXCHUA KOHerTHOfI e, a TaKxXKe
OTIPENIEIICHNN ITyTH TEXHOJOTHIECKON IETIOUKH Pa3padaThiBaeTCs KOMIUIEKC MEPOIPHUITAN, HalpaBJIeHHBIX
Ha B3aUMOYBSI3KY J€MCTBHI OTAEIBHBIX CTPYKTYPHBIX MOJpPa3/IeIeHuH npennpustus (pa3paboTka HayqIHO-
HCCJIENIOBATEIILCKUX U OMBITHO-KOHCTPYKTOPCKUX UHCTPYKIIHIA 10 IIPOU3BOACTBA, PEAIM3aIUU H CEPBUCHOTO
obcmyxuBanus). st 5Toro HeoOXOAUMO 3HATh MEPCIIEKTUBBI KOHBIOHKTYPBI PBIHKA, TEHICHIIUH CIIPOCa,
BO3MOXKHOCTh 0Oojiee 3(PQPEKTUBHOIO HCIIOIb30BAHUS HKCIIOJIB3YEMbIX pecypcoB. Takxke HEOOX0IUMO
MTOCTOSTHHOE COYeTaHWe TUIAHUPOBAHMS C MapKETHHTOM M KOHTposeM. [ImaHnmpoBaHne OCYIIeCTBISETCS B
BHJIE B3aMMOCBS3aHHOI COBOKYITHOCTH OyIyIIero W TEeKYIIETo IuiaHupoBaHus. DMHAHCOBOE TUTAHUPOBAHHE
npeanosnaraeT 3pQGEeKTUBHOE HUCIOIb30BaHUE (DUHAHCOBBIX PECYpPCOB JUIS BBIMOJHEHUS CTPATETHYECKUX
M TaKTHYeCKHX 3amad mnpeanpusitusa. C 3TOH IENbI0 MPOBOIUTCS aHAIU3 MPOBOIUMON (UHAHCOBOWM
TIOJIMTHUKHU, OIIPEACTAIOTCA €€ HEAJOCTATKU U YTHU YCTPAHCHHUA 3TUX HEAOCTATKOB, ITYTU COBCPHICHCTBOBAHUA
(hMHAHCOBOTO TUTaHA, U3MEHSIOIIETOCS IO BO3ICHCTBUEM BHEITHEH cpebl. [IJIst TOCTIKEHUS TOITOCPOTHBIX
CTpaTerHYeCKuX TIielied co3maeTcs ¢uHaHcoBas cTparerms. OHa cBs3aHa ¢ (UHAHCOBOW TaKTHKOM.
Crparerus o0ecriedBaeT yCTOWIMBOCTh MPEANIPHUITHS, ONTHMAIBHYIO CTPYKTYPY KaluTaia, pocT IPUOBLIH,
WHBECTUIIMOHHYIO TMPHUBIEKATEIbHOCTh, BBICOKHI PEUTHHI KPEIUTa, POCT IEH Ha aKIMH. TaKTHYeCKHe
3aa4d pa3padarhiBalOTCSl B COOTBETCTBUU CO CTpPATErHed MPEANpHSTHS, YUYUTHIBAIOLIEH KOHBIOHKTYPY
PBIHKA, OTKJIOHEHUS!, BOSHUKAIOIIUE OT U3MEHEHUI PeKUMa HAJIOT000I0KEHHSI.
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(bMHAHCOBBIN pecypc, yrpaBIeHUE, OIOKET.
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JOCTUXEHUA AKAJEMUKOB HAH PK

HOBBIN BKJAJI B IEJATOTMYECKY1O
HAYKY KA3AXCTAHA

B mocnemnue Tompl S KOHCYABTHPYIO MOJOIBIX YYEHBIX, HO B OCHOBHOM YHTal0 HOBBIE HaydHBIC
TpyAbl YUEHBIX cTpaHbl. Cpemn HUX 0c000 BBIACHHI OBl paboTy akameMnka HammoHaapHOW aKaJIeMHH
Hayk PecrmyOonmkm Kazaxcran, mokTOopa IMemarormuyeckux Hayk, npodeccopa  AObUTKackiMOBOW ALE.
«MonepHu3zanus cuctemsl oopa3zoBanns B PecrryOnmke KazaxcTam» Ha Tpex sI3pIKax — Ka3aXxCKOM, PyCCKOM
u anmmiickoM. Hayunoe m3manme (Ammarsl: Mexkren, 2021. — 218c.). Jlaaayto paboTy OHa MOCBSTHIIA
npenctosmemMy 30-1eTHI0 HE3aBUCUMOCTH CTpPaHBL. PerieH3eHTaMu SBISIFOTCS SKC-MHHUCTPBI 00pa30BaHUS
u Hayku Kazaxcrana — Ilpesunent HanumonansHol akagemun Hayk PK, akajgemMuk, JOKTOp XUMHYECKHUX
Hayk, ipodeccop XKypurnoB M.JK. n pextop Kazaxckoro HallmoOHAIBHOTO YHUBEPCUTETa UMEHN allb-Dapadu,
MTOYeTHRIN akafgeMuk HammonampHOW akamemuu Hayk PK, mokrop ¢umimonormdecknx Hayk, mpodeccop
Tytime6aeB XK .K., pabora pekoMmeHmoBaHa Accorrariieii BEICIINX YUeOHBIX 3aBeneHuit PK.

BrrmeniepeuncnenHoe npugaeT OOJBITYI0 BECOMOCTH BBIITOTHEHHOMY mpodeccopoM AOBLTKACBIMOBON
A E. maygaHomy Tpymy.

OpmHako Tpexae deM TepedTH K aHamm3y padoThl XoTed Obl CKa3aTh O cleayromeM. B yueOHmMKaX
COBETCKOTO Tieprona pa3BuTus Kazaxcrana ckazano: «Kazaxu Bean KoueBO# W MOITYKOUEBOH 00pa3 *KU3HU,
HE WMeNH THCbMEHHOCTH W HaceJieHHe TOYTH IIOTOJIOBHO OBIIO O€3rpaMOTHBIM». DTO YTBEp)KIEHHE
COOTBETCTBYET MCTHHE JIUITH OT9acTh. [leno B ToM, uTo 10 OKTIOphCKOH peBooruu 1917 roma kazaxckoe
HaceJIeHHe TI0Ih30BaJIOCh apaOCKUM an(aBUTOM U JTATHHHUIIEH, OMHAKO TOYHBIX CTATHCTUYECKUX JAHHBIX IO
YHCIIEHHOCTH JIIOACH, BIAJICIOIINX apaObCKOi MMChMEHHOCTBIO HET.

Cucrema 00pa30BaHuUs CTPAHBI ABIAETCS KIIOUYEBOM AJIs IIOOOTO HAPOAA, KOTOPast CTPEMHUTCS U IBUIKETCS
[0 TIPOTPECCHUBHOMY TIYTH Pa3BUTHS, YTOOBI HE OTCTaTh OT MEPENOBBIX TOCYNapcTB MHUpa. VI HaM BakHO
OBLTO M3YYHTH ITAITBl M HAITpaBleHHs pa3BuTHs Kasaxcrana Bo MHOTHX cdepax, u, IPeke BCEro, B CUCTEME
obpazoBanus. OTpamHO, YTO ITY OTPOMHYI0 pabOTy CMOTIIA peaTi30BaTh YUCHBINH-TIeNaror B inie mpodeccopa
AobrputkaceiMoBoit ALE. B cBoeli paboTe oHa pazmenmia pa3BUTHE CHCTEMBI oOpa3oBanms B Kazaxcrane Ha
pa3iMYHBIEC ATAMbl B KU3HENEATEIHPHOCTH Ka3aXCKOTO HapoJa — CPETHEBEKOBBIH, MEPHO MPUCOSTNHEHUS
k Poccwuiickoit mmmepun (1731-1917rr.) u coBerckmii (1918-1991rT.). ABTOp MOKa3ana, 4TO Ka3axu HE Ha
ITyCTOM MECTE CTPOMIIN OyIyIiee CBOEro 00pa3oBaHMsI, IPHU ATOM MPEOAOIETH MHOKECTBO TPYIHOCTEH.

W3BecTHO, UTO B COBPEMEHHOM MUPE TOCTONHBI YBaXKEHHUS TOJIBKO T€ HAPOIBI, KOTOPHIE TIOMHST U UTAT
CBOIO MICTOPHIO KaKOW-ObI OHA He OblIa, XOPOIIIO 3HAIOT TOCTIKEHHS W TPOOJIEMBI CETOHSIIHETO JTHS, M Ha
OCHOBE dTHX 3HaHWH CO3JAI0T OyAyIllee CBOETo TOCyAapcTBa M XKHUBYIIETO B Heil Hapona. biaromaps Takum
Hay4YHBIM paboTaM MBI MO0 KPYIIHIIAM BO3POXKAaeM MCTOPHIO Ka3axCKOTO Hapojia B MPOIUIOM B Pa3IWIHBIX
OTpAaCIISIX 3HAHUU.

B Hacrosiiee Bpemsi ka3zaxcTaHIIaM Ba)KHO 3HATh B KAKOM HAaIlpaBJIEHUH JIOJDKHA Pa3BUBATHCA CHCTEMa
oOpaszoBanusi Kazaxcrana, 3Ty mpoOiieMy aBTOp CMOIVIa PacKpbITh B MEPBOM pazzene cBoero Tpyaa «O
TEHCHIINAX PA3BUTHS CHCTEMbI 00pa30BaHUS B COBPEMEHHOM MHPEY.

B nenom, HaygHOE M3aHUE TIOCBSIIIEHO M3YUYCHHUIO M aHAIN3Y COCTOSHHS M Pa3BUTHS CUCTEMBI OOIIETO
CpPEeIHETO ¥ BBICIIIEr0 00pa30BaHNs, B TOM YHCIIE TIEJarOTHIECKOTO 00pa30BaHus M TOBBIIICHNS KBATH(PHKAIINN
MeIarormueCKUX pabOTHUKOB, B TOCTCOBETCKUH MEPHOJI CTAHOBJICHHS M pa3BUTHS He3aBucuMoro Kazaxcrana.

locymapctBennas monutuka Pecryonumkn Kazaxcran B ob6mactu oOpazoBamms mocie 1991 roma
OCYIIECTBIISUIACh B HANpaBIeHUH pPePOpPMUPOBAHUS 3aKOHOAATENbHOW 0a3bl, M3MEHEHHS CHCTEMBI
yIpaBieHus 1 GUHAHCUPOBAHUS B KOHTEKCTE TIOCTaBJICHHOHN [aBoit rocymapcersa H.HazapOaeBsiM 3amaun
10 Ka4eCTBEHHOMY IIPpe0Opa30BaHNIO BCEH CUCTEMBI 00pa30BaHMs, KOTOPOE SIBISAETCS OJHUM U3 OCHOBHBIX
JJIEMEHTOB CTAHOBJICHHS CYBEpEHHOTO TOCYAapCTBA, €T0 PEaTbHOW MOJUTHYECKOW W DKOHOMHYECKOH
HE3aBUCUMOCTH. B 3TO¥ CBsI3M MOiepHH3aIHsI 00pa30BaHUS HAPSMYTO CBSI3BIBATIACH C TPOOIEMaMU Pa3BUTHS
BCEro o0IIecTBa U M3MEHEHUSMH, MPOUCXOAIINMU B TIOJIUTHKE, HICOJIOTHH, SYKOHOMUKE M COIHAIbHOM
cthepe.

CoBpeMeHHas cucTeMa 00pa30BaHMs HaIIel CTpaHBl ObUTa 3aJIokeHa B KOoHIE 90-X TOIOB IMPOIILIOTO
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Beka Tpemsi 0a30BBIMHM JOKyMeHTaMu: 3akoHoM «O0 oOpazoBaHumM», [ocymapcTBeHHOW MNpoOrpaMMoin
«O6pa3zoBanue» u [ ocynapcTBeHHBIMH CTaHIAPTaMH 00Pa30BaHUS, TPY 3TOM INIAaBHBIM CHCTEMO0OPa3yIOINUM
NPUHLIUIIOM pedOpPMBI CTal MEPEeXo] OT MOIEIN «00pa3oBaHUE IS BCEX» K MOJENIN «00pa3oBaHUE MO
BEIOOPY».

ITpodeccop AoObutkaceiMoBa A.E. BcecTopoHHE ocBeTHsIa XOI pedOpMUpPOBaHHS CHUCTEMBI OOIIEro
cpenHero oopaszoBanus B Kazaxcrane, KoTopas B IIOCIIETHHE TO/IBI IPOBOIMIIACH B CICAYIOIINX HAIPaBICHUIX
— BBEJCHUS 12-leTHero oOpa3oBaHMs; U3MEHEHUS COJCp)KaHMS OOpa30OBaHMS M METOIUKH OOYYEHHS;
00513aTeIbHOTO W3YYEHHs TpeX S3BIKOB (Ka3axXCKUH, PYCCKHH, aHTIMHCKHUI); pPasBHTHS SIEKTPOHHOTO
00y4eHus; BBEICHUS MOMYNIEBOro ()MHAHCHPOBAHUS; CTPOMTEILCTBA HOBBIX 3MAHMH IS IIKOJ, KOTOPBIC
CTaJIM OCHAIIATHCSI COBPEMEHHBIM 000PYI0BaHUEM U TEXHHUKOH.

MonepHu3zanus CHUCTeMbl 00pa3oBaHHs ObUIa OPHEHTHPOBaHa Ha OOECHeYeHHE pPaBHOTO JIOCTyIa
IIKOJIEHUKOB K KaueCTBEHHOMY CpelHEeMYy 00pa30BaHHIO, HE3aBUCHMO OT WX HAIMOHAJBHOCTH M MecTa
NPOXKMBAHUS, & TAKKE YIOBICTBOPEHUE MOTPEOHOCTH KaXKIOW JIMYHOCTH, BCETO OOILIECTBA U TOCYAapCTBa B
1enom. B ocHOBY nporpamm 00pa3oBaHust Uil BCEX YPOBHEH 3aJ10)KeHa CUCTEMa IECHHOCTEW MapHOTHYECKOTO
Axta «MoHrimik En» — ka3axcTaHCKUI MaTpHOTU3M, TPAKIAHCKas OTBETCTBEHHOCTh, YBXKEHHE K TPYLY M
T.IL.

Bonpuioe BHMMaHuEe aBTOpP B CBOEH padoTe yjienwia pa3sBUTHIO BBICHIErO 0Opa3OBaHUS, NMPH KOTOPOI
OCHOBHOHM TEHJEIHEH CTaj OTKa3 OT roCyJapCTBEHHOW MOHOIONMHU Ha oOpaszoBaHue. Kak ciencreue, Ha
PaBHBIX YCIIOBHSIX Ha4aj Pa3BHBATHCS HETOCYJAPCTBEHHBINH CEKTOP 0Opa30BaHMUs M OH TOJIYYHI JOCTOHHOE
MECTO B OOIIECTBE.

MOXHO ¥ JaJIbIle IEPEUNCIISTh BCE JOCTHKEHHS CTpaHbl 3a 30-J1eTHUi Teproj Halleil He3aBUCUMOCTH, O
KOTOPBIX BCE MBI XOpomIo 3HaeM. {1t Hac 0oJiee BayKHBIM SIBISIETCS TO, YTO aBTOP CyMelia ¢ HayYHOM TOYKH
3peHUsI BCECTOPOHHE M IIUPOKO PACKPHITH TOCTHIKCHUS HAIIEro0 rocylapcTBa B MOACPHU3AIUU CHCTEMBI
00pa30BaHus B COOTBETCTBUY C TSHACHIIMAMHU ee pa3BuTHs B Mupe. B ntore Pecry6nika Kasaxcran Bo MHOrom
YCIELIHO BIHCAllach B MUPOBOE 00pa30oBaTeIbHOE MPOCTPAHCTBO. HECOMHEHHO, IITaBHYIO HAIIPABIISIONLYIO
¥ KOOPJMHUPYIOIIYIO posib B 3ToM chirpant Endacer — nepssiit [Ipe3unent Hamero rocynapcrsa Hypeynran
Aobumesny Hazapbaes, o yem npodeccop AdbuikackiMoBa A.E. noctatouHo nonpoOHO paccKpbuia B CBOEM
Hay4YHOM TpPY/IC.

Axanemuk HanmonanabHol akageMun
Hayk Pecny0siuku Kazaxcran, 10KTop
¢uiocopckux Hayk, npodeccop

KmubexoB Jocmyxamen KumnoexoBuu
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