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WAYS TO OPTIMIZE THE CASH RESOURCES MANAGEMENT
AT THE ENTERPRISE

Abstract. To maintain the financial stability of the enterprise at a stable high level and increase it, it is
necessary to increase the accumulation speed of its own sources. To do this, it is necessary to find reserves, as well as
provide material working capital from own sources. In addition, it is necessary to find an optimal balance of financial
resources, the free flow of funds of the enterprise can ensure a continuous process of production and sale of products
through their effective use.

In the conditions of financial stability of the enterprise, we would like to note that effective cash flow mana-
gement is the most important developed system.The cash flow management system of an enterprise is a system of
tasks and methods for the formation, use and distribution of funds, as well as the development and implementation of
management decisions related to the implementation of the company's turnover.The main objectives of cash mana-
gement are not only to increase cash flows, but also to ensure the financial balance and stability of the enterprise in
the course of its operation. This is done by balancing the amount of received and spent money and by coordinating it.

It provides the mechanisms and indicators of financial stability of the enterprise, as well as the factors affecting
cash to ensure the financial sustainability of the enterprise, methods and mechanisms of management of cash flows in
terms of financial stability. Also, the effectiveness of cash management plays an important role in assessing the
company's financial stability indicators. In order to achieve financial stability of the company, the factors affecting
cash were considered. Any organization should choose methods for increasing, balancing, and synchronizing cash
flows appropriate to its condition. The analysis reveals shortcomings in the company's activities and measures aimed
at improving the efficiency of its work.

Keywords: turnover, balance, debt, funds, capital, financial resources, sustainability, loan, equity, debt capital.

One of the most important factors for increasing the company's capital turnover is the cash flow
management through the rational use of its own funds, including reducing dependence on borrowed funds.
The effectiveness of the enterprise depends on the cash management system. The proposed system is
necessary for the implementation of strategic and short-term plans of the enterprise and, in fact, for the
effective use of insolvency, financial stability, assets and financing sources and reducing costs.

Effective cash flow management as part of the company's organizational and financial strategy forms
a special management policy. Effective cash management leads to financial flexibility of the organization,
as well as optimization of expenses associated with increased accounting and expenditure of inventory,
sales volumes, real distribution of resources, obtaining effective loans and a stable financial position,
including the cost optimization related to increasing the liquidity of the enterprise [1-2].

The main purpose of cash flow management of the enterprise is aimed at solving the tasks of its
implementation, and this is shown in table 1.

Now let's look at the content of these objectives:

1. Formation of sufficient financial resources in accordance with the needs of the enterprise in the
upcoming economic activity. This task shall be carried out in the future by determining the required
amount of funds of the enterprise, creating a system of sources for their formation in the prescribed
amount, and minimizing the cost of attracting them (debt).

2. Optimization of the distribution of the existing volumes of monetary resources of the enterprise on
the types of economic activities and areas of use. In order to develop the company's operating, investment
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Table 1 — The main purposes and objectives of cash management of the enterprise

Purposes Objectives

1. Formation of sufficient financial resources in accordance with the needs of the enterprise in the
upcoming economic activity;

2. Optimization of the distribution of the existing volumes of monetary resources of the enterprise on
the types of economic activities and areas of use;

3. Ensuring a high level of financial stability in the process of enterprise development;

4. Ensuring stable financial solvency of the enterprise;

5. Increasing the cash flows that ensure the pace of economic development provided on the basis of
self-financing of the enterprise;

6. Ensuring the reduction of losses in the value of funds when using them in economic activities at the
enterprise.

To ensure the stable
financial balance
of the enterprise

Note: compiled by the author.

and financial activities, it is necessary to ensure adequate balance in the course of the company's cash
flows forimplementation of these tasks.

3. Ensuring a high level of financial stability in the process of enterprise development. Such financial
stability of the enterprise is provided by the formation of rational structure of sources of funds: first of all,
optimization of the amount of raising funds for their payback period in the future as the ratio of borrowed
funds to the company's own funds; formation of sufficient amount of monetary funds raised on a long term
basis; restructure ofthe liabilities on monetary funds inthe enterprise’s development during the crisis.

4. Ensuring stable financial solvency of the enterprise. This task: first of all, it is solved by effective
management of cash and cash equivalents; forming a sufficient volume of their insurance part; ensuring
uniformity of cash flows to the enterprise; ensuring synchronization of incoming and outgoing cash flows;
choosing the best payment instruments for settlements with suppliers for conducting business operations.

5. Increasing the cash flows that ensure the pace of economic development provided on the basis of
self-financing of the enterprise. Ways to implement this task: formation of the company's cash turnover;
formation of the maximum size of its financial activities; selection of an effective depreciation policy of
the company; timely liquidation of unused assets; investment of temporarily available funds.

6. Ensuring the reduction of losses in the value of funds when using them in economic activities at
the enterprise. Cash and cash equivalents lose value due to temporary factors, inflation, risk, and so on.
Therefore, in the process of organizing the monetary circulation of an enterprise, it is necessary to avoid
the formation of excessive funds (if it is not associated with the need for economic practice), diversifica-
tion of directions and forms of using monetary resources, prevention of certain types of financial risk or
provision of insurance.

The above-mentioned tasks are proposed as a way to ensure the financial stability of the enterprise
[3-5].

The company's activities are closely related to the income and expenditure of monetary funds. The
continuous process of timely activation of cash is called cash flow for the enterprise. The following figure
shows the issues of lack of ineffective cash management that can affect the company's operations.

Backlog of planning and cash management

[ [ |
The lack of funds for settlements Termination of contracts Termination of the
with suppliers with suppliers company's activity
Termination of agreements with clients Losing the clients

Main issues arising from no or ineffective cash management.

Note: compiled by the author.
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Proper management of the company's funds ensures a constant budget balance and availability of free
funds necessary for the proper functioning and development of the company. To do this, it is necessary to
strictly control and forecast the income and expenses for financing the enterprise within the established
time frame. Therefore, we offer types of forecasting as a solution to the issues of the enterprise related to
monetary funds.

According to scientists in the sphere of business, there are more than 150 types of forecast. However,
only 15-20 methods are used. There are many recommended sources for classifying forecasting methods.
The first method of classification can assess the degree of formalization. It uses forecasting methods from
all sides. The second place corresponds to the General principle of the forecasting method. In the third
classification method, it is considered that information can be obtained based on forecasts.

We distinguish the most common classification from many methods and types of excess forecasting
of cash flows of the enterprise, and it is also used in forecasting methods in the future at the research stage.
The statement of cash flows reflects future transactions expressed as monetary funds, income and
expenses for a specific period.

Forecast results allow to forecast excess or shortage of inventory before they appear and, if necessary,
adjust the behavior of the enterprise. In the event of unforeseen circumstances in the financial year, it
requires immediate changes to the goals that meet current obligations. The necessary new indicators are
calculated based on the financial condition of the company. In the following table 2, we will focus on
methods of economic forecasting.

Table 2 — Methods of economic forecasting

Methods Reasons for selection
Average weighted method Suitable for creating express forecasts
The method of neural networks Calculating delays for use in a typical firm or Corporation
Coefficient method For making express forecasts per week, month, quarter, or several years

arpiMbIHThe method of expert evaluation | No problems that experts can’t help. The subjectivity of reviews

Extrapolation method Suitable for determining a popular trend with economic forecasting

Average moving method Suits for express forecasts

A method of constructing a multiple Determining factors that affect the amount of cash flows

regression model

Exponential method of grinding As a result, a single valuepredicts three values, so you can find the average
accuracy

Note: compiled by the author.

Average weighted method. This method is based on determining the expected data using the arith-
metic mean of data from the previous period. In this case, the highest weight is transferred to the forecast
and close to that time periods of previous years (seasonal report).

To calculate this forecast, It is necessary to know the specific indicators for the last few stages. The
minimum weight for the price is considered the most distant from the assigned periods. After that, the sum
of all the values of the forecast indicators for the periods is determined and divided by the sum of the
weight. For ease of calculation, it is recommended to use table 3, compiled during the investigation.

Table 3 — Calculation according to average method (net cash flow from operating activities)

Indicators 2017 2018 2019 2020 Forecast
Specific weight 0.1 0.6 0.8 1.5
Revenue 487 827 904574 1115800
Accrued income 48782 542744 892640 1484166
Forecast of net cash flows from operating activities 989444
Note: compiled by the author.
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The result of the forecast indicator of net cash flow from operating activities by 2020, which will
amount to 989444 thousand tenge, was obtained using this method of forecasting. Then, using the
obtained indicators, we make a forecast calculation for subsequent periods. As a result, we get the data

shown in table 4.

Table 4 — Forecast of net cash flows from operating activities for 2020-2023

Hemecelndicators 2020 2021 2022 2023
Forecast of net cash flows from operating activities 989444 1034328 1021805 1024656

Note: compiled by the author.

Later the forecast of net cash flows from investment activities of the enterprise is made. It is provided
in table 5.

Table 5 — Forecast of net cash flows from investment activities for 2020 by average weighted method

Indicator 2017 2018 2019 2020 Forecast
Specific weight 0.1 0.6 0.8 1.5
Revenue -482054 726478 93687
Accrued income -48205 435886 74949
Forecast of net cash flows from investment activities 30842
Note: compiled by the author.

From the data obtained, it can be assumed that the net cash flow from investment activities in 2020
will be 30842 thousand tenge. Thus, the forecast data for the coming years is calculated in table 6.

Table 6 — Forecast of net cash flows from investment activities for 2020-2023

Indicator name 2020 2021 2022 2023

Forecast of net cash flows from investment activities 30842 375595 494896 434743

Note: compiled by the author.

After forecasting net cash flow from investment activities, we see that it is possible to increase the
revenue from investment activities. In the next step, let's forecast the dynamics of the amount of net cash
flow from financial activities, which we see in the following table 7.

Table 7 — Forecast of net cash flows from financial activities for 2020

Indicators 2017 2018 2019 2020 Forecast
Specific weight 0.1 0.6 0.8 1.5
Revenue 26254 -1583102 87707
Accrued income 2625 -949861 70166
Forecast of net cash flows from operating activities -584713
Note: compiled by the author.

Forecasting the net cash flows from financing activities can be done by using the weighted average
method. As a result, in 2020 it showed (-584713) thousand tenge. The forecast of net cash flow of finan-
cial activities for 2020-2023 can be found in table 8.

Table 8 — Forecast of net cash flow of financial activities for 2020-2023

Indicators 2020 2021 2022 2023

Forecast of net cash flows from investment activities -584713 -382304 -431933 -422266

Note: compiled by the author.
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The use of this method in forecasting future cash flows will depend mostly on determining the weight
of periods. Long-term forecast deviations shall decrease. Forecasting helps an enterprise manage its cash
flow correctly and spend it in the appropriate direction. Therefore, it can be the solution of spending
monetary funds in correct direction.

Whatever measures are taken to improve the financial situation, they never bring good results without
the participation of the company's employees. In its activities, it is not possible to make various financial
decisions, as well as to properly analyze the results of financial and economic activities at the internal and
external levels [6-11].

In the management structure of the enterprise, the key role is played by working with personnel, since
they are the main resources of the enterprise. Thanks to the qualified work of employees, as well as on the
basis of their professional skills, as well as proper management of work with personnel, it is possible to
increase the success of the enterprise.

Accountants keep records of the company's assets and calculate the necessary indicators of financial
and economic activity, but they are not competent in terms of planning and drawing up ways to prevent
problems. As measures to improve the financial condition of the company, we suggest creating a financial
department that, performs the following tasks by taking various decisions:

- providing the enterprise with the necessary amount of economic resources, searching for sources of
cost reduction, increasing the profitability to the budget, increasing the profitability to fulfill the obliga-
tions imposed on suppliers of credit institutions;

- study of modern production activities of the organization;

- assistance in the implementation of financial and economic activities;

- constant analysis and supervision of tax obligations, control over regular payments of taxes and
other mandatory payments to the budget. Monitoring of obligations imposed on the budget and off-
budgetary funds;

- study of the securities market, sale and purchase of securities, control over long-term and short-term
investments of the company;

- continuous monitoring of receivables and payables, analysis of agreements and contracts;

- ensuring the continuity of information about the funds flow on the company's accounts.

Of course, when organizing a new structural division, the company can spend additional financial
sources, including the increase of the production cost. However, after this event is completed, the result
will be significantly improved.

The Finance department is divided into two groups:

- Department of financial planning;

- Department of accounting of financial receipts.

The first department will initially have one staff member, and in the future, if necessary, can be
staffed with additional staff with Development department. The inefficient structure of the company's
assets, including the growth of accounts receivable and accounts payable, requires urgent measures to
restore and improve the financial condition of the enterprise. The effectiveness of the Department's func-
tioning is mainly affected by any of the work performed and done by the Department's specialists [12-14].

After analyzing the financial condition of the company, we see that the advances from customers and
buyers comprises the main part of the enterprise's cash proceeds from operating activities. For any
enterprise, the main task is to increase revenue from the sale of basic goods and services. The cooperative
operates at a high level of risk, having received an advance (credit) from customers and buyers.

Advance funds from customers and various buyers are also referred to as other pre-export financing.
Under the condition of pre-export financing, the enterprise can receive pre-export financing in the form of
a loan, in the case of relationships with buyers of goods. This loan is used for seasonal financing and is
actually a prepayment of the buyer for the delivery of a specific product.

Many industrial resource suppliers offer farmers a non-bank form of loan, i.e. a supplier's loan
(advance) to maximize sales. In this case, they provide the enterprise with the means of production in the
established direction, including the cost of financing goods for a certain period. Most of the supplier's
loans are not secured by collateral and represent 100% of the non-refundable risk to the supplier. The
decision to issue a loan is based the company's creditworthiness, i.e. on history of payment of the debt
owed to the supplier. As a rule, the beginning of such relationship is an offer to credit only a certain part
of the total cost of production resources provided by the supplier.

— 187 ——




Bulletin the National academy of sciences of the Republic of Kazakhstan

In terms of financial stability of the company, we would like to note that this is an important system
for effective cash flow management. The cash flow management system of an enterprise is a system of
tasks and methods for formation, use and distribution of funds, as well as the development and
implementation of management decisions related to the implementation of the company's turnover. The
main objectives of cash management are not only to increase cash flows, but also to ensure the financial
balance and stability of the enterprise in the course of its operation. This is done by balancing the amount
of money received and spent and coordinating it.

It provides mechanisms and indicators of financial stability, as well as the factors affecting monetary
resources to ensure the financial sustainability of the enterprise, methods and mechanisms of cash flow
management in terms of financial stability. Also, the effectiveness of cash management plays an important
role in assessing the company's financial stability indicators. In order to achieve financial stability of the
company, the factors affecting cash were considered. Any organization should choose methods for increa-
sing, balancing, and synchronizing cash flows that are appropriate to its condition. The analysis identifies
shortcomings in the company's activities and measures to improve the efficiency of its work [15-17].

When identifying problems and shortcomings in the cash flow system, the company should choose
the most appropriate methods of working with them and start implementing them.

To sum up, the author shall perform the following actions to ensure financial stability:

- to increase as much as possible the company's financial stability coefficients, i.e. achieving a proper
level of liquidity and profitability;

- available funds should be used to provide the financial services;

- to use all possible opportunities to increase the revenue from operating activities.

Also, the policy for effective cash flow management is proposed as a way to optimize the financial
position of the enterprise. Methods and ways of solving cash forecasting were demonstrated. In order to
increase the profitability of the enterprise, it is necessary to attract qualified financial specialists with
professional experience and, if possible, form a Finance department. Also, in order to increase revenues
from main activities, the ways will be proposed to reduce dependence on advances pre-paid by customers
and recipients, to familiarize themselves with measures for financing enterprises, and to address issues of
financial stability of the enterprise.

A. A. AxmeTtoBa, A. JI. Aiimaram0eToBa, A. K. Opanbaena, I'. H. Bucem6aeBa
KopxkbiT Ata atbingars! KpI3bpUiopaa MeMIIEKETTiK yHUBepCUTeTi, Kazakcran
KOCIIOPBIHIA AKIIIA KAPAJKATTAPBIH BACKAPY/Ibl OHTAMJIAHIBIPY JKOJIIAPBI

AnHoTaumsi. KocinophIHHBIH KapXKbUIBIK TYPAKTHUIBIFBIH OiPKAJIBIITHI XKOFAphI JCHIEH/IE YCTall TYPY JKOHE OHBI apTTHIPY
YILIH, MEHIIIKTI KO3AePIiH KUHAKTAY JKbUIAAM/IBIFBIH apTTRIPY KaxkeT. O yuriH pe3epBrepai Taly, COHIal-aK MEHIIIKTI Ko3aep
OoiibIHIIA MaTepHalIbIK aifHaJbIM KapakaThlH KamTamachkl3 eTyi Tuic. COHBIMEH KaTap, Kap)Kbl PECypCTapbIHBIH OHTAHIIbI
TEHrepiMiH Taly KaKeT, KOCIMOPHIHHBIH aKIIa KapaXaTTapbIHBIH €PKiH allHAIBIMBI, OJapabl THIMII HMaldagaHy apKbUIBI OHIMII
OHJIPYIiH KOHE CaTyIbIH Y3MIKCi3 YIepiCiH KAMTaMachI3 €Te ajabl.

KocinopbIHHBIH KapiKbUIbIK JKOHETYPAKTHUIBIFBl JKaFfaiblHOa aKila KapaKaTTapbIHbIH KO3FAIBICHIH THIMAI CypeTTeH
GacKapyabIH MaHBI3[bI JaMBIFaH XKyie eKeHJIriH OallIaHBICTEl ecKepil oTKIMI3 Keneai. KocimopbIHHBIH aKiia KapaxaTTapbIHbIH
KO3FaJIBICBIH JKBUIBI OacKapy jkKyleci OChIFaH aKIla KapakaTTapblH KaJbIITacThIPY, MakaiaHy OOMbIHIIA xaHe Oeiy, TeHrere
COHJai-aK eTiNie[i KOCIMOphIH alHAaIBIMBIH BIKIMAI >Ky3€re achlpyMeH THIMIiI OGailllaHbICThl OacKapyIIbUIBIK aFbIHAAPBIH
HIemimMaepai  93ipaeyaiH JKoHe eHTi3y[iH MiHAeTTepl ochUIaiilla MeH oicTepiHiH >Kyieci TeHmecTipy OoJbIn TaObLIabI.
pecypcTapbIHbIH AKIIa KapaxaTTapblH OGacKapyIbIH ONepalsUIbIK Heri3ri MiHASTTepl — aKlia aFbIHAAPbIH YIFAUTY FaHa TYpJepiH
eMec, COHIA-KOPCETUINeHAK OHBIH aFbIHOAPBIHBIH JKYMBIC icTeyi OapbICBIHAA JKAIMBl KOCIMOPHIHHBIH KApXKBUIBIK TeTe-
IIapajapraTeHIIrH KOHE TYPaKTBUIBIFBIH KaMTaMachl3 €Ty. 0oiMaybl Byl akiia KapakaTTapblHBIH )KYMCAYABIHTYCYl MEH OHBIH
JKyMcally KeJeMiH 00JIMaybl TeHIECTIPY jKoHE TOMEH/ICII OJap/ibl YHIECTIPY apKbUIbl OapIibIK JKY3ere achIpblUIabl.

KocinopbIHHBIH KapKbUIBIK TYPAKTHUIBIFBIHBIH a3alTy KOPCETKIIITepi MEH MeXaHH3MJepi, COHBIMEH Karap ajMaibl
KOCIMOPBIHHBIH Kap KbUIBIK TYPAKTBUIBIFBIH KaMTaMachl3 JKbIIAp eTy/e aKila KapakaTTapblHa ocep JKbUIIap eTyuli daxropiap,
CypeTKe KOCIMOPBIHHBIH KapiKbUIBIK TYPAKTBUIBIK JKaFIaiibIH/a aKIla KapakaTTapbIHbIH KO3FAIIBICIH GaCKapy/blH dJicTepi MEH
MexaHu3mIepi KapacTelpbliraH. CoHzal-aK, KOCIMOPBIHHBIH Kap)KbUIBIK TYPaKTBUIBIFBI KOPCETKILITEPiH MaiijaiaHblIManiibl
Oarayayqa aKiia KapakaTTapblH CaThUIBIM OacKapyAblH THIMIUIIN YJIKSH aKTHUBTEp pej aTkapaibl. TipkeareHKocimopbIHHBIH
Kap>KbUIBIK TYPAKTBUIBIFBIHA KOJ TAOBICTBUIBIKTHI JKETKI3y YIIIH aKlla KapaXaTTapblHa dcep PecIyOIMKaHBIH €Tyl (akTopiap
KapacThIpbUTFaH. Ke3 KelreH KocinophiH 3iHiH dJeyeTiHe COKec KEeJIETIH aKlla KapasKaThIHBIH aFbIHIAPBIH KOFApBUIATY, SKOHO-
MHKATEHIECTIPY JKOHE YHIECTIPY oJiCTEpiH Teseyre TaHaaybl KepeK. TYpakThulbiFbl Tanymay GapbIChIHAA pecypCTapiblH KOCill-
OpPBIH KbI3METIHET] KEMIIITIKTEp KOHE OHBIH JKYMBICBIHBIH MOCENIeNIepAl THIMALTITIH apTThIpyFa casiCaThlH apHaJFaH ic-Iapaiap
AMKBIHIATIbI.

Tyiiin ce3aep: aiiHaneiM, Oananc, Gepeliek, Kapakar, KarnuTal, KapKbl pecypcTapbl, TYPAaKThUIBIK, Kapbl3, MEHIIIKTI KaIH-
TaJl, Kapbl3 KaruTabl
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YT ONTUMU3ALIMU YIIPABJIEHUS JEHEXXHBIMU CPEJCTBAMMU NPEAIIPUATUS

AnHotamms. (s nonuepxaHus GUHAHCOBOH YCTOWYMBOCTH IPENPHATHS Ha CTAOMJIBHO BBHICOKOM YPOBHE U €€ ITOBBI-
LIeHUs] He0OXO0AUMO YBEJIMYUTh CKOPOCTh HAKOIUICHHUS COOCTBEHHBIX UCTOUHHUKOB. J[JIsl 3TOr0 HEOOXOAMMO M3BICKATh PE3EPBHI, a
TaKkKe O0eCHeunTh MaTepUalbHBII OOOPOTHBIM KamuTal M3 COOCTBEHHBIX HCTOYHHKOB. Kpome Toro, HeoOXoauMo HalTH
ONTUMAJBbHBIA OanaHc (MHAHCOBBIX PECYPCOB, CBOOOAHBIA TOTOK CPEACTB MPEIUPHUATHS MOKET OOECICUUTHh HETPEPHIBHBII
MPOIIECC MPOM3BOACTBA U PEATN3AIMY POIYKLIUH 32 CUeT UX 3(p(HEeKTHBHOTO UCTIOIL30BAHUSL.

B ycnoBusx ¢puHaHCOBOH yCTOHYMBOCTH NMPEAIPUSTHS XOTEIOCH OBl OTMETUTH, YTO HanOoJIee BaXKHOW Pa3BUTOM CHCTEMOM
SIBIISICTCS. D PEKTUBHOE YNPABICHUE JACHEKHBIMH MOTOKaMH.CHUCTEMa YIpaBJICHHUS JICHEKHBIMUA MOTOKAMHU HPEANIPUATHS — ITO
cucTeMa 33jad M METONOB (OPMHPOBAHUS, HCIOJIL30BAHUS W pacIpenelieHHs JCHEXKHBIX CPEACTB, a Takke pa3paboTKH ¥
peanu3anuy yrnpaBIeHYECKUX PELICHUH, CBSI3aHHBIX C OCYILECTBICHHEM o0opora mpeanpustus. OCHOBHBIMYA 3a/jadyaMyl yIpaB-
JICHUS AEHEKHBIMH CPEICTBAMHU SBJISIOTCS HE TOJNBKO YBEJINYEHHUE JCHE)KHBIX MIOTOKOB, HO M o0ecnedyeHne (puHaHCOBOro Oananca
U CTaOMJIBHOCTU HPEANIPUATHS B IIPOLIECCE ero AeSITENbHOCTH. JTO JeNaeTcs MyTeM OaJaHCHPOBaHMS KOJIMYECTBA MOIyYSHHBIX U
MOTPaYCHHBIX ACHET M UX KOOPIHHAIHIH.

IIpuBoasTCS MEXaHU3MBI U TOKa3aTedn (PUHAHCOBOH YCTOHYMBOCTH MPEANPHATHS, a Takke (HAKTOPHI, BIUSIONINE HA Je-
HEXXHBIC CPEACTBA s oOecrieueHrs (PUHAHCOBOM YCTONYMBOCTH MPEIIPHUATHS, METOIBI U MEXaHU3MEBI YIIPABJICHUS JICHEKHBIMHI
MOTOKaMU B YCJIOBUSIX (PMHAHCOBOH ycToiumBocTu. KpoMe Toro, 3¢h(eKTHBHOCTD yIIpaBJICHUS IEHEKHBIMH CPEICTBAMU HTPAET
B2XHYIO POJIb B OIICHKE MMOKa3areyell (MHAHCOBOW yCTOWYMBOCTH KOMOAHUU. [l AOCTHXKEHUS (UHAHCOBOH YCTOWYHMBOCTH
KOMIIAHUH OBLIM PacCMOTPEHBI (paKTOpHhI, BIMSIONINE Ha JIeHE)XHbIe cpencTBa. JIro0as opraHn3anus JOIKHA BEIOMPATh METOIbBI
yBENIUUEHHA, OalaHCUPOBAHUS U CHHXPOHU3AIMH JIECHEKHBIX IOTOKOB, COOTBETCTBYIOIINE €€ COCTOSIHUIO. [IpoBeneHHbIN aHaIN3
BBIIBIISICT HEJOCTATKHU B ACATENLHOCTH OOIECTBA M MEPhI, HAIIPABICHHbIC Ha MOBbILICHHE 3()(EKTUBHOCTH ero paboThI.

KuroueBble ciaoBa: 000poT, OanaHC, 3aJ0JDKEHHOCTh, CPEACTBA, KamuTal, (PMHAHCOBBIE PECYPCHI, YCTOHYHUBOCTH, 3aEM,
COOCTBCHHBIM KallUTall, 3aeMHBII KaIlUTaJ.
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