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NAS RK is pleased to announce that Bulletin of NAS RK scientific journal has been 

accepted for indexing in the Emerging Sources Citation Index, a new edition of Web of Science. 
Content in this index is under consideration by Clarivate Analytics to be accepted in the Science 
Citation Index Expanded, the Social Sciences Citation Index, and the Arts & Humanities Citation 
Index. The quality and depth of content Web of Science offers to researchers, authors, 
publishers, and institutions sets it apart from other research databases. The inclusion of Bulletin 
of NAS RK in the Emerging Sources Citation Index demonstrates our dedication to providing the 
most relevant and influential multidiscipline content to our community. 

 
 
Қазақстан Республикасы Ұлттық ғылым академиясы "ҚР ҰҒА Хабаршысы" ғылыми журна-

лының Web of Science-тің жаңаланған нұсқасы Emerging Sources Citation Index-те индекстелуге 
қабылданғанын хабарлайды. Бұл индекстелу барысында Clarivate Analytics компаниясы журналды 
одан әрі the Science Citation Index Expanded, the Social Sciences Citation Index және the Arts & 
Humanities Citation Index-ке қабылдау мәселесін қарастыруда. Web of Science зерттеушілер, 
авторлар, баспашылар мен мекемелерге контент тереңдігі мен сапасын ұсынады. ҚР ҰҒА 
Хабаршысының Emerging Sources Citation Index-ке енуі біздің қоғамдастық үшін ең өзекті және 
беделді мультидисциплинарлы контентке адалдығымызды білдіреді.  

 
 
НАН РК сообщает, что научный журнал «Вестник НАН РК» был принят для индексирования 

в Emerging Sources CitationIndex, обновленной версии Web of Science. Содержание в этом индек-
сировании находится в стадии рассмотрения компанией Clarivate Analytics для дальнейшего 
принятия журнала в the Science Citation Index Expanded, the Social Sciences Citation Index и the Arts 
& Humanities Citation Index. Web of Science предлагает качество и глубину контента для 
исследователей, авторов, издателей и учреждений. Включение Вестника НАН РК в Emerging 
Sources Citation Index демонстрирует нашу приверженность к наиболее актуальному и 
влиятельному мультидисциплинарному контенту для нашего сообщества. 
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WAYS TO OPTIMIZE THE CASH RESOURCES MANAGEMENT  
AT THE ENTERPRISE 

 
Abstract. To maintain the financial stability of the enterprise at a stable high level and increase it, it is 

necessary to increase the accumulation speed of its own sources. To do this, it is necessary to find reserves, as well as 
provide material working capital from own sources. In addition, it is necessary to find an optimal balance of financial 
resources, the free flow of funds of the enterprise can ensure a continuous process of production and sale of products 
through their effective use. 

In the conditions of financial stability of the enterprise, we would like to note that effective cash flow mana-
gement is the most important developed system.The cash flow management system of an enterprise is a system of 
tasks and methods for the formation, use and distribution of funds, as well as the development and implementation of 
management decisions related to the implementation of the company's turnover.The main objectives of cash mana-
gement are not only to increase cash flows, but also to ensure the financial balance and stability of the enterprise in 
the course of its operation. This is done by balancing the amount of received and spent money and by coordinating it. 

It provides the mechanisms and indicators of financial stability of the enterprise, as well as the factors affecting 
cash to ensure the financial sustainability of the enterprise, methods and mechanisms of management of cash flows in 
terms of financial stability. Also, the effectiveness of cash management plays an important role in assessing the 
company's financial stability indicators. In order to achieve financial stability of the company, the factors affecting 
cash were considered. Any organization should choose methods for increasing, balancing, and synchronizing cash 
flows appropriate to its condition. The analysis reveals shortcomings in the company's activities and measures aimed 
at improving the efficiency of its work. 

Keywords: turnover, balance, debt, funds, capital, financial resources, sustainability, loan, equity, debt capital. 
 
One of the most important factors for increasing the company's capital turnover is the cash flow 

management through the rational use of its own funds, including reducing dependence on borrowed funds. 
The effectiveness of the enterprise depends on the cash management system. The proposed system is 
necessary for the implementation of strategic and short-term plans of the enterprise and, in fact, for the 
effective use of insolvency, financial stability, assets and financing sources and reducing costs. 

Effective cash flow management as part of the company's organizational and financial strategy forms 
a special management policy. Effective cash management leads to financial flexibility of the organization, 
as well as optimization of expenses associated with increased accounting and expenditure of inventory, 
sales volumes, real distribution of resources, obtaining effective loans and a stable financial position, 
including the cost optimization related to increasing the liquidity of the enterprise [1-2]. 

The main purpose of cash flow management of the enterprise is aimed at solving the tasks of its 
implementation, and this is shown in table 1. 

Now let's look at the content of these objectives: 
1. Formation of sufficient financial resources in accordance with the needs of the enterprise in the 

upcoming economic activity. This task shall be carried out in the future by determining the required 
amount of funds of the enterprise, creating a system of sources for their formation in the prescribed 
amount, and minimizing the cost of attracting them (debt). 

2. Optimization of the distribution of the existing volumes of monetary resources of the enterprise on 
the  types of economic activities and areas of use. In order to develop the company's operating, investment  
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Table 1 – The main purposes and objectives of cash management of the enterprise 
 

Purposes Objectives 

To ensure the stable 
financial balance  
of the enterprise 

1. Formation of sufficient financial resources in accordance with the needs of the enterprise in the 
upcoming economic activity; 
2. Optimization of the distribution of the existing volumes of monetary resources of the enterprise on 
the types of economic activities and areas of use; 
3. Ensuring a high level of financial stability in the process of enterprise development; 
4. Ensuring stable financial solvency of the enterprise; 
5. Increasing the cash flows that ensure the pace of economic development provided on the basis of 
self-financing of the enterprise; 
6. Ensuring the reduction of losses in the value of funds when using them in economic activities at the 
enterprise. 

Note: compiled by the author. 

 
and financial activities, it is necessary to ensure adequate balance in the course of the company's cash 
flows forimplementation of these tasks. 

3. Ensuring a high level of financial stability in the process of enterprise development. Such financial 
stability of the enterprise is provided by the formation of rational structure of sources of funds: first of all, 
optimization of the amount of raising funds for their payback period in the future as the ratio of borrowed 
funds to the company's own funds; formation of sufficient amount of monetary funds raised on a long term 
basis; restructure ofthe liabilities on monetary funds inthe enterprise’s development during the crisis. 

4. Ensuring stable financial solvency of the enterprise. This task: first of all, it is solved by effective 
management of cash and cash equivalents; forming a sufficient volume of their insurance part; ensuring 
uniformity of cash flows to the enterprise; ensuring synchronization of incoming and outgoing cash flows; 
choosing the best payment instruments for settlements with suppliers for conducting business operations. 

5. Increasing the cash flows that ensure the pace of economic development provided on the basis of 
self-financing of the enterprise. Ways to implement this task: formation of the company's cash turnover; 
formation of the maximum size of its financial activities; selection of an effective depreciation policy of 
the company; timely liquidation of unused assets; investment of temporarily available funds. 

6. Ensuring the reduction of losses in the value of funds when using them in economic activities at 
the enterprise. Cash and cash equivalents lose value due to temporary factors, inflation, risk, and so on. 
Therefore, in the process of organizing the monetary circulation of an enterprise, it is necessary to avoid 
the formation of excessive funds (if it is not associated with the need for economic practice), diversifica-
tion of directions and forms of using monetary resources, prevention of certain types of financial risk or 
provision of insurance. 

The above-mentioned tasks are proposed as a way to ensure the financial stability of the enterprise 
[3-5]. 

The company's activities are closely related to the income and expenditure of monetary funds. The 
continuous process of timely activation of cash is called cash flow for the enterprise. The following figure 
shows the issues of lack of ineffective cash management that can affect the company's operations. 

 
 
 
 
 
 
 
 
 
 
 

Main issues arising from no or ineffective cash management. 
 
Note: compiled by the author. 

Backlog of planning and cash management  

Termination of agreements with clients 

Termination of the 
company's activity 

The lack of funds for settlements 
with suppliers  

Termination of contracts 
with suppliers 

Losing the clients 
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Proper management of the company's funds ensures a constant budget balance and availability of free 
funds necessary for the proper functioning and development of the company. To do this, it is necessary to 
strictly control and forecast the income and expenses for financing the enterprise within the established 
time frame. Therefore, we offer types of forecasting as a solution to the issues of the enterprise related to 
monetary funds.  

According to scientists in the sphere of business, there are more than 150 types of forecast. However, 
only 15-20 methods are used. There are many recommended sources for classifying forecasting methods. 
The first method of classification can assess the degree of formalization. It uses forecasting methods from 
all sides. The second place corresponds to the General principle of the forecasting method. In the third 
classification method, it is considered that information can be obtained based on forecasts.  

We distinguish the most common classification from many methods and types of excess forecasting 
of cash flows of the enterprise, and it is also used in forecasting methods in the future at the research stage. 
The statement of cash flows reflects future transactions expressed as monetary funds, income and 
expenses for a specific period.  

Forecast results allow to forecast excess or shortage of inventory before they appear and, if necessary, 
adjust the behavior of the enterprise. In the event of unforeseen circumstances in the financial year, it 
requires immediate changes to the goals that meet current obligations. The necessary new indicators are 
calculated based on the financial condition of the company. In the following table 2, we will focus on 
methods of economic forecasting.  
 

Table 2 ‒ Methods of economic forecasting 
 

Methods Reasons for selection 

Average weighted method Suitable for creating express forecasts 

The method of neural networks Calculating delays for use in a typical firm or Corporation 

Coefficient method For making express forecasts per week, month, quarter, or several years 

ағымынThe method of expert evaluation No problems that experts can’t help. The subjectivity of reviews 

Extrapolation method Suitable for determining a popular trend with economic forecasting 

Average moving method Suits for express forecasts 

A method of constructing a multiple 
regression model 

Determining factors that affect the amount of cash flows 
 

Exponential method of grinding 
 

As a result, a single valuepredicts three values, so you can find the average 
accuracy 

Note: compiled by the author. 

 
Average weighted method. This method is based on determining the expected data using the arith-

metic mean of data from the previous period. In this case, the highest weight is transferred to the forecast 
and close to that time periods of previous years (seasonal report). 

To calculate this forecast, It is necessary to know the specific indicators for the last few stages. The 
minimum weight for the price is considered the most distant from the assigned periods. After that, the sum 
of all the values of the forecast indicators for the periods is determined and divided by the sum of the 
weight. For ease of calculation, it is recommended to use table 3, compiled during the investigation.  
 

Table 3 ‒ Calculation according to average method (net cash flow from operating activities) 
 

Indicators 2017 2018 2019 2020 Forecast 

Specific weight 0.1 0.6 0.8 1.5 

Revenue  487 827 904574 1 115 800  

Accrued income 48782 542744 892640 1484166 

Forecast of net cash flows from operating activities    989444 

Note: compiled by the author. 
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The result of the forecast indicator of net cash flow from operating activities by 2020, which will 
amount to 989444 thousand tenge, was obtained using this method of forecasting. Then, using the 
obtained indicators, we make a forecast calculation for subsequent periods. As a result, we get the data 
shown in table 4.  
 

Table 4 ‒ Forecast of net cash flows from operating activities for 2020-2023 
 

немесеIndicators 2020 2021 2022 2023 

Forecast of net cash flows from operating activities 989444 1034328 1021805 1024656 

Note: compiled by the author. 
 

Later the forecast of net cash flows from investment activities of the enterprise is made. It is provided 
in table 5. 
 

Table 5 ‒ Forecast of net cash flows from investment activities for 2020 by average weighted method 
 

Indicator 2017 2018 2019 2020 Forecast 

Specific weight  0.1 0.6 0.8 1.5 

Revenue -482054 726478 93687  

Accrued income -48205 435886 74949  

Forecast of net cash flows from investment activities    30842 

Note: compiled by the author. 

 
From the data obtained, it can be assumed that the net cash flow from investment activities in 2020 

will be 30842 thousand tenge. Thus, the forecast data for the coming years is calculated in table 6. 
 

Table 6 ‒ Forecast of net cash flows from investment activities for 2020-2023 
 

Indicator name 2020 2021 2022 2023 

Forecast of net cash flows from investment activities 30842 375595 494896 434743 

Note: compiled by the author. 

 
After forecasting net cash flow from investment activities, we see that it is possible to increase the 

revenue from investment activities. In the next step, let's forecast the dynamics of the amount of net cash 
flow from financial activities, which we see in the following table 7. 

 
Table 7 ‒ Forecast of net cash flows from financial activities for 2020 

 
Indicators 2017 2018 2019 2020 Forecast 

Specific weight  0.1 0.6 0.8 1.5 

Revenue 26254 -1583102 87707  

Accrued income 2625 -949861 70166  

Forecast of net cash flows from operating activities    -584713 

Note: compiled by the author. 

 
Forecasting the net cash flows from financing activities can be done by using the weighted average 

method. As a result, in 2020 it showed (-584713) thousand tenge. The forecast of net cash flow of finan-
cial activities for 2020-2023 can be found in table 8. 
 

Table 8 ‒ Forecast of net cash flow of financial activities for 2020-2023 
 

Indicators 2020 2021 2022 2023 

Forecast of net cash flows from investment activities -584713 -382304 -431933 -422266 

Note: compiled by the author. 
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The use of this method in forecasting future cash flows will depend mostly on determining the weight 
of periods. Long-term forecast deviations shall decrease. Forecasting helps an enterprise manage its cash 
flow correctly and spend it in the appropriate direction. Therefore, it can be the solution of spending 
monetary funds in correct direction.  

Whatever measures are taken to improve the financial situation, they never bring good results without 
the participation of the company's employees. In its activities, it is not possible to make various financial 
decisions, as well as to properly analyze the results of financial and economic activities at the internal and 
external levels [6-11].  

In the management structure of the enterprise, the key role is played by working with personnel, since 
they are the main resources of the enterprise. Thanks to the qualified work of employees, as well as on the 
basis of their professional skills, as well as proper management of work with personnel, it is possible to 
increase the success of the enterprise.  

Accountants keep records of the company's assets and calculate the necessary indicators of financial 
and economic activity, but they are not competent in terms of planning and drawing up ways to prevent 
problems. As measures to improve the financial condition of the company, we suggest creating a financial 
department that, performs the following tasks by taking various decisions: 

- providing the enterprise with the necessary amount of economic resources, searching for sources of 
cost reduction, increasing the profitability to the budget, increasing the profitability to fulfill the obliga-
tions imposed on suppliers of credit institutions; 

- study of modern production activities of the organization; 
- assistance in the implementation of financial and economic activities; 
- constant analysis and supervision of tax obligations, control over regular payments of taxes and 

other mandatory payments to the budget. Monitoring of obligations imposed on the budget and off-
budgetary funds; 

- study of the securities market, sale and purchase of securities, control over long-term and short-term 
investments of the company; 

- continuous monitoring of receivables and payables, analysis of agreements and contracts; 
- ensuring the continuity of information about the funds flow on the company's accounts. 
Of course, when organizing a new structural division, the company can spend additional financial 

sources, including the increase of the production cost. However, after this event is completed, the result 
will be significantly improved.  

The Finance department is divided into two groups: 
- Department of financial planning; 
- Department of accounting of financial receipts. 
The first department will initially have one staff member, and in the future, if necessary, can be 

staffed with additional staff with Development department. The inefficient structure of the company's 
assets, including the growth of accounts receivable and accounts payable, requires urgent measures to 
restore and improve the financial condition of the enterprise. The effectiveness of the Department's func-
tioning is mainly affected by any of the work performed and done by the Department's specialists [12-14].  

After analyzing the financial condition of the company, we see that the advances from customers and 
buyers comprises the main part of the enterprise's cash proceeds from operating activities. For any 
enterprise, the main task is to increase revenue from the sale of basic goods and services. The cooperative 
operates at a high level of risk, having received an advance (credit) from customers and buyers.  

Advance funds from customers and various buyers are also referred to as other pre-export financing. 
Under the condition of pre-export financing, the enterprise can receive pre-export financing in the form of 
a loan, in the case of relationships with buyers of goods. This loan is used for seasonal financing and is 
actually a prepayment of the buyer for the delivery of a specific product.  

Many industrial resource suppliers offer farmers a non-bank form of loan, i.e. a supplier's loan 
(advance) to maximize sales. In this case, they provide the enterprise with the means of production in the 
established direction, including the cost of financing goods for a certain period. Most of the supplier's 
loans are not secured by collateral and represent 100% of the non-refundable risk to the supplier. The 
decision to issue a loan is based the company's creditworthiness, i.e. on history of payment of the debt 
owed to the supplier. As a rule, the beginning of such relationship is an offer to credit only a certain part 
of the total cost of production resources provided by the supplier.  
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In terms of financial stability of the company, we would like to note that this is an important system 
for effective cash flow management. The cash flow management system of an enterprise is a system of 
tasks and methods for formation, use and distribution of funds, as well as the development and 
implementation of management decisions related to the implementation of the company's turnover. The 
main objectives of cash management are not only to increase cash flows, but also to ensure the financial 
balance and stability of the enterprise in the course of its operation. This is done by balancing the amount 
of money received and spent and coordinating it.  

It provides mechanisms and indicators of financial stability, as well as the factors affecting monetary 
resources to ensure the financial sustainability of the enterprise, methods and mechanisms of cash flow 
management in terms of financial stability. Also, the effectiveness of cash management plays an important 
role in assessing the company's financial stability indicators. In order to achieve financial stability of the 
company, the factors affecting cash were considered. Any organization should choose methods for increa-
sing, balancing, and synchronizing cash flows that are appropriate to its condition. The analysis identifies 
shortcomings in the company's activities and measures to improve the efficiency of its work [15-17].  

When identifying problems and shortcomings in the cash flow system, the company should choose 
the most appropriate methods of working with them and start implementing them.  

To sum up, the author shall perform the following actions to ensure financial stability: 
- to increase as much as possible the company's financial stability coefficients, i.e. achieving a proper 

level of liquidity and profitability; 
- available funds should be used to provide the financial services; 
- to use all possible opportunities to increase the revenue from operating activities.  
Also, the policy for effective cash flow management is proposed as a way to optimize the financial 

position of the enterprise. Methods and ways of solving cash forecasting were demonstrated. In order to 
increase the profitability of the enterprise, it is necessary to attract qualified financial specialists with 
professional experience and, if possible, form a Finance department. Also, in order to increase revenues 
from main activities, the ways will be proposed to reduce dependence on advances pre-paid by customers 
and recipients, to familiarize themselves with measures for financing enterprises, and to address issues of 
financial stability of the enterprise. 
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КӘСІПОРЫНДА АҚША ҚАРАЖАТТАРЫН БАСҚАРУДЫ ОҢТАЙЛАНДЫРУ ЖОЛДАРЫ 
 

Аннотация. Кәсіпорынның қаржылық тұрақтылығын бірқалыпты жоғары деңгейде ұстап тұру және оны арттыру 
үшін, меншікті көздердің жинақтау жылдамдығын арттыру қажет. Ол үшін резервтерді табу, сондай-ақ меншікті көздер 
бойынша материалдық айналым қаражатын қамтамасыз етуі тиіс. Сонымен қатар, қаржы ресурстарының оңтайлы 
теңгерімін табу қажет, кәсіпорынның ақша қаражаттарының еркін айналымы, оларды тиімді пайдалану арқылы өнімді 
өндірудің және сатудың үздіксіз үдерісін қамтамасыз ете алады.  

Кәсіпорынның қаржылық жәнетұрақтылығы жағдайында ақша қаражаттарының қозғалысын тиімді суреттен 
басқарудың маңызды дамыған жүйе екендігін байланысты ескеріп өткіміз келеді. Кәсіпорынның ақша қаражаттарының 
қозғалысын жылы басқару жүйесі осыған ақша қаражаттарын қалыптастыру, пайдалану бойынша және бөлу, теңгеге 
сондай-ақ етіледі кәсіпорын айналымын ықпал жүзеге асырумен тиімді байланысты басқарушылық ағындарын 
шешімдерді әзірлеудің және енгізудің міндеттері осылайша мен әдістерінің жүйесі теңдестіру болып табылады. 
ресурстарының Ақша қаражаттарын басқарудың операциялық негізгі міндеттері – ақша ағындарын ұлғайту ғана түрлерін 
емес, сондай-көрсетілгенақ оның ағындарының жұмыс істеуі барысында жалпы кәсіпорынның қаржылық тепе-
шараларғатеңдігін және тұрақтылығын қамтамасыз ету. болмауы Бұл ақша қаражаттарының жұмсаудыңтүсуі мен оның 
жұмсалу көлемін болмауы теңдестіру және төмендеп оларды үйлестіру арқылы барлық жүзеге асырылады. 

Кәсіпорынның қаржылық тұрақтылығының азайту көрсеткіштері мен механизмдері, сонымен қатар алмайды 
кәсіпорынның қаржылық тұрақтылығын қамтамасыз жылдар етуде ақша қаражаттарына әсер жылдар етуші факторлар, 
суретке кәсіпорынның қаржылық тұрақтылық жағдайында ақша қаражаттарының қозғалысын басқарудың әдістері мен 
механизмдері қарастырылған. Сондай-ақ, кәсіпорынның қаржылық тұрақтылығы көрсеткіштерін пайдаланылмайды 
бағалауда ақша қаражаттарын сатылым басқарудың тиімділігі үлкен активтер рөл атқарады. тіркелгенКәсіпорынның 
қаржылық тұрақтылығына қол табыстылықты жеткізу үшін ақша қаражаттарына әсер республиканың етуші факторлар 
қарастырылған. Кез келген кәсіпорын өзінің әлеуетіне сәйкес келетін ақша қаражатының ағындарын жоғарылату, эконо-
микатеңдестіру және үндестіру әдістерін төлеуге таңдауы керек. тұрақтылығы Талдау барысында ресурстардың кәсіп-
орын қызметіндегі кемшіліктер және оның жұмысының мәселелерді тиімділігін арттыруға саясатын арналған іс-шаралар 
айқындалды. 

Түйін сөздер: айналым, баланс, берешек, қаражат, капитал, қаржы ресурстары, тұрақтылық, қарыз, меншікті капи-
тал, қарыз капиталы 
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ПУТИ ОПТИМИЗАЦИИ УПРАВЛЕНИЯ ДЕНЕЖНЫМИ СРЕДСТВАМИ ПРЕДПРИЯТИЯ 
 

Аннотация. Для поддержания финансовой устойчивости предприятия на стабильно высоком уровне и ее повы-
шения необходимо увеличить скорость накопления собственных источников. Для этого необходимо изыскать резервы, а 
также обеспечить материальный оборотный капитал из собственных источников. Кроме того, необходимо найти 
оптимальный баланс финансовых ресурсов, свободный поток средств предприятия может обеспечить непрерывный 
процесс производства и реализации продукции за счет их эффективного использования. 

В условиях финансовой устойчивости предприятия хотелось бы отметить, что наиболее важной развитой системой 
является эффективное управление денежными потоками.Система управления денежными потоками предприятия – это 
система задач и методов формирования, использования и распределения денежных средств, а также разработки и 
реализации управленческих решений, связанных с осуществлением оборота предприятия. Основными задачами управ-
ления денежными средствами являются не только увеличение денежных потоков, но и обеспечение финансового баланса 
и стабильности предприятия в процессе его деятельности. Это делается путем балансирования количества полученных и 
потраченных денег и их координации. 

Приводятся механизмы и показатели финансовой устойчивости предприятия, а также факторы, влияющие на де-
нежные средства для обеспечения финансовой устойчивости предприятия, методы и механизмы управления денежными 
потоками в условиях финансовой устойчивости. Кроме того, эффективность управления денежными средствами играет 
важную роль в оценке показателей финансовой устойчивости компании. Для достижения финансовой устойчивости 
компании были рассмотрены факторы, влияющие на денежные средства. Любая организация должна выбирать методы 
увеличения, балансирования и синхронизации денежных потоков, соответствующие ее состоянию. Проведенный анализ 
выявляет недостатки в деятельности общества и меры, направленные на повышение эффективности его работы. 

Ключевые слова: оборот, баланс, задолженность, средства, капитал, финансовые ресурсы, устойчивость, заем, 
собственный капитал, заемный капитал. 
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