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MECHANISMS FOR REDUCING ECONOMIC RISKS IN THE DEVELOPMENT
OF SMALL AND MEDIUM BUSINESSES OF THE REPUBLIC OF KAZAKHSTAN

Abstract. The economy of the Republic of Kazakhstan has been operating in recent years in terms of
uneven development of the world economy. The active course of radical transformations in the economy of
Kazakhstan, embraced all spheres of Kazakhstani society life and the state. The transition from a centrally
managed to a market system of business and management has led to the development of business and,
accordingly, to the emergence of various types of economic risks in this area of activity, which especially
affects small and medium—sized businesses, as well as the country's economy as a whole. A significant
increase in unprofitable enterprises allows us to conclude that they functioned without taking into account the
risk factor in the activities of business structures, without which it is difficult to obtain the expected results
of activity that are adequate in real conditions. Creating an effective mechanism for the functioning of the
enterprise on the basis of the concept of risk—free management is impossible. Therefore, an indispensable
condition for small and medium—sized businesses (hereinafter referred to as SMEs) is the freedom of search,
mobility and the choice of methods of economic actions with their diversity, taking into account the minimum
reduction of risky situations in their activities. It follows that it is necessary not to avoid risk, but to be able to
assess the degree of entrepreneurial risk and be able to manage it in order to reduce it, to find effective ways

to minimize them in the economy of Kazakhstan, including for small and medium—sized businesses.
Key words: small business; medium business; risk; cluster; farm enterprises; inflation

Introduction.

The relevance of the research is that Today, the
development of entrepreneurship meets global mass
trends towards creating a flexible mixed economy,
combining all kinds of forms of ownership, as well
as an adequate economic model that implements a
difficult synthesis of a competitive market mechanism
and municipal settlement of small and medium-sized
enterprises. And if entrepreneurship is the skeleton,
the axis of a progressive economy, then all the
diversity is the muscles of the economic organism.

Management of the economic risk of small and
medium—sized businesses includes changes in market
conditions. Note that a general economic recession
may lead to a sudden or unexpected loss of income.
To improve the management of economic risks of
small and medium—sized businesses, it is necessary to
maintain an adequate level of capital. This will allow
small and medium-sized enterprises to withstand
internal problems, such as updating or replacing
defective parts, machines, systems, adjusting, or
eliminating unforeseen risks, and much more.
Beginning enterprises of small and medium-sized
businesses always need capital to purchase goods,
credit insurance. Kazakhstan is receiving tremendous
support from entrepreneurs in Nur—Sultan capital, in
all regions and districts. These include: consultation

of government agencies, accounting and taxation,
training for beginners and continuing managers
of small and medium-sized businesses, invitation
of foreign experts with experience in business
(restaurant, beer, atelier, pasta shop, cheese dairy,
meat processing and much more) where payment for
accommodation, meals, flight is carried out by the
inviting Kazakhstan side.

Research problem. Objectives of the study is
to conduct a correlation and regression analysis of
statistical data aimed at the mathematical expression
and description according to the main indicator of the
functioning of the national economy — GDP from the
factors, small and medium business in Kazakhstan,
to present the problems faced by small and medium
businesses at the present stage, the direction of their
decisions and the tasks of the state in this mechanism.

The scientific novelty of the research consists
in the development of priority mechanisms for the
development of clusters of small and medium-sized
enterprises implemented within the framework of
cluster policy and the development of appropriate
organizational and economic tools for their
implementation.

Relevance of the research. The relevance of
the research is that Today, the development of
entrepreneurship meets global mass trends towards
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creating a flexible mixed economy, combining all
kinds of forms of ownership, as well as an adequate
economic model that implements a difficult synthesis
of a competitive market mechanism and municipal
settlement of small and medium—sized enterprises.
And if entrepreneurship is the skeleton, the axis of
a progressive economy, then all the diversity is the
muscles of the economic organism.

Management of the economic risk of small and
medium—sized businesses includes changes in market
conditions. Note that a general economic recession
may lead to a sudden or unexpected loss of income.
To improve the management of economic risks of
small and medium—sized businesses, it is necessary to
maintain an adequate level of capital. This will allow
small and medium-sized enterprises to withstand
internal problems, such as updating or replacing
defective parts, machines, systems, adjusting, or
eliminating unforeseen risks, and much more.
Beginning enterprises of small and medium—sized
businesses always need capital to purchase goods,
credit insurance. Kazakhstan is receiving tremendous
support from entrepreneurs in Nur—Sultan capital, in
all regions and districts. These include: consultation
of government agencies, accounting and taxation,
training for beginners and continuing managers
of small and medium-sized businesses, invitation
of foreign experts with experience in business
(restaurant, beer, atelier, pasta shop, cheese dairy,
meat processing and much more) where payment for
accommodation, meals, flight is carried out by the
inviting Kazakhstan side.

Literature review. The founders of ideas of risk
assessment and diagnosis, as well as management
of economic risks, are considered to be foreign
researchers — A. Smith, E.F. Brigem, F. Black,
although a number of classics of economics attached
great importance to this aspect of activity (Hampton,
Stultz, 2018).

Certain problems associated with the theoretical
and practical aspects of economic risks in the
economy and its individual sectors were introduced
by the scientists of Kazakhstan (Issayeva and
Nurpeisova, 2019).

Application functionality. The contribution of
SME:s is that without the development of small and
medium—sized businesses it is impossible to create
a multistructure economy appropriate to a market
economy, to ensure the diversity and equality of forms
of ownership and management. In modern conditions
of modernization of Kazakhstan economy, a very
urgent issue is the ratio of various business entities in
scale of industrial and commercial activities — small,
medium-sized  enterprises(Nurzhanova, 2019),
(Niyazbekova, 2019).

The arithmetic mean value of losses for the
year is calculated when t years of losses or risks are
considered

Raverage=(Y1+....Yn)/ tyears (1)

where, Ravg — arithmetic mean value of losses
for the year, in measurement unit;

Y;Yn — damage from actions;

t years — number of years under review.

Foramorecomplete assessmentand determination
of the degree of influence, the percentage of losses is
calculated, we use the methodology and take it into
account for indicators of entrepreneurial risks in this
thesis (table 1).

Table 1. Classification of economic risks by the
amount of losses
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Low 1 0 <R min 0 <R min

degree 30% 0,30

of risk

Average | 2 31% <Ravg |031 <R
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Note: composed on the base.

Then, we multiply the indicator of the probable
losses value in points, which is determined by the
matrix "probability—loss" and makes it possible
to judge the degree of impact and the level of
entrepreneurial risk. Moreover, the risk assessment
algorithm involves a comparative analysis of the
assessment of marginal, multi-level, normative
indicators with actual indicators. The calculation
of each indicator was carried out in a single
measurement, therefore this assessment is more
objective and evaluates the results of entrepreneurial
activity within the country, it shows problems and
weak points that need to be solved (Gagarina, 2017).

The result of the performance was calculated as
the arithmetic mean, formula (2):

Rgroup = [(A1 + A2+ ... + Am)/m + (b1 + B2 +
... +bm)/m+(B1+B2+ ...+ Bn) /m] /K 2)

Where A, b, B — threshold and actual indicators
of the respective individual groups;

n — number of indicators of each group; K —
number of factors group;

P group — the rating of the level of threshold and
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indicator measures group, we determine in three
ranges, and may have values:

1) 0 % — no risks, determinatenesscondition;

2) 1 % —30%minimal level of risk

3) from 31 % to 70 % — average level of risk
(weakness zone);

4) from 71 % to 100 % — high level of risk
(crisis condition zone).

To assess the actual state of SMEs, a set of
indicators reflecting its resource and effective
components is needed. To determine the level of
sufficiency of entrepreneurship potential, a normative
model should be developed that characterizes
the boundary parameters of its satisfactory and
unsatisfactory state.

Assessing the effectiveness of the functioning
of entrepreneurial activity involves comparing
calculated indicators with normative and planned
values, with indicators for past periods of time,
as well as with indicators of other enterprises
of industry. The final stage of a qualitative risk
assessment is the identification of mechanisms for
their reduction and the development of measures
to improve overall efficiency within their activities
(Slusarczyk, 2019). Then a risk assessment is carried
out, the result of which is an integral indicator of the
level of risk (Semenyuk, 2019). For a formalized
description of the results of assessment of risk
level determination, status and effectiveness based
on qualitative indicators in the interval from 0
to 1.0, it is recommended to use a verbal-digital
scale. The proposed mechanism for assessing risk
minimization has the function of detecting deviations
and determining adaptation work. In the process of
developing corrective measures, using the specified
assessment mechanism, you can build a strategy
for implementing improvements in the model of
effective business operations. The solution to the
model allowed minimization of risks on the basis of
two assumptions: a rational study of factors groups
and ranking of factors within groups according to
their degree of weight in relation to the risk situation.
This allows SMEs to work in the zone of acceptable
risks.

Moreover, the application of possible risk factors
for individual factors groups or indicators within
factors depends on the conditions for the growth of
risk factors to the main indicators according to the
following formula:

NI= Ni"(R! +R*> +R*® + ...R") 3)

N1 - the predicted indicator while minimizing
risk;

Ni is the actual indicator in question;

R'; R?% R3....Rn—a group of risk factors affecting
the minimization of risks in this indicator.

The  development  of  entrepreneurship
focuses mainly on two main areas: the creation
of large organizational and economic structures,
which should give the economy stability and
manageability; development of small and medium—
sized businesses, which should create a competitive
environment, provide production with flexibility and
individualization.

Conclusion.

1. Implementation of the cluster approach
and cluster initiatives when finalizing and updating
regional development strategies, in particular,
including the goals and development indicators
of clusters of small and medium enterprises
manufacturing final products in the content of the
strategy of the federation subject, as well as the
inclusion of the section «cluster creation activities of
small and medium—sized enterprises» corresponding
to the schematic diagrams in the territorial planning
schemes of the regions, allows to put into practice a
systematic approach to cluster policy.

2. The implementation of  continuous
monitoring of the activities of both already
formed, recognized clusters and potential ones,
the accumulation of information on the basis of
the cluster policy center in the region, its use in
improving cluster policies and information and
advisory support to cluster members seems necessary
for the full implementation of the research phase of
cluster policy as well as providing feedback in the
regional management system.
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KA3AKCTAH PECITIYBJIMKACBIHBIH IHAFBIH )KOHE OPTA BU3ZHECIH JAMBITY/IAFbI
9KOHOMUKAUJIBIK TOYEKEJIAEPAI TOMEHAETY TETIKTEPI

Annorauus. Kazakcran PecryOmmKachiHBIH 3KOHOMHUKACH! COHFBI JKBUIIAPHI QJIEMIIIK SYKOHOMHKAHBIH
OipKeNKi eMec JaMybl JKaFIaibIHIa )KYMBIC icTeyae. KazakcTaH 2KOHOMHUKACBIHIAFBI TYOCTEHITI 3repicTepain
Oenmcenmi Oapwichl KazakcTaHmbIK KOFaM MEH MEMJICKETTIH TBIHBIC-TIPUIUTITIHIH OapiblK cajladapbiH
KaMThI1bl. OpTaIbIKTaHIBIPBIIFAH OacKapy/iaH MapyambuIbIK )KYPri3y MeH 0acKapyIbIH HAapBIKTHIK JKyieciHe
KeIlTy OM3HECTIH TaMybIHA KOHE THICIHIIE OCBI KBI3MET CaJlaChIHIa OPTYPIIl YKOHOMHUKAJIBIK TOYCKEIIEPIiH
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TYBIH/IAybIHA aJbINl KeN[i, Oy1 ocipece IIaFrblH KOHE OpTa OW3HECKe, COHIaW-aK TYTacTall anraHjaa el
KOHOMHKACBIHA 9cep eTell. 3UAHABI KOCIMOPBIHAAPIABIH €A9yip ecyi oiapiblH OW3HEeC-KYPbUIBIMIAPIBIH
KBI3METIH/IET1 ToyeKen (PaKTOPhIH eCKepycCi3 JKYMBIC ICTETeHi Typaslbl KOPBITHIHIBI JKacayFa MYMKIHJIK
Oepelti, OHCBI3 HAKTHI JKaFaii1a KYTUICTIH HOTIKENIEp/li airy KUbIH. Toyekenci3 0ackapy TY>KbIPbIMIaMachl
HETI31HJe KOCINOPBIHHBIH THIMII KYMBIC iCT€y MEXaHU3MiH Kypy MYMKiH emec. COHIBIKTaH LIAFBIH YKOHE
opta OusHecTiH (Oyman opi-lIIOB) MiHAETTI apTHI 13716y epKiHIIT], YTKBIPIBUIBIK JKOHE ©3 KhI3METIHJeT1
TOyeKeNIl JKaraaimapapl OapblHIIA a3aiTyIbl €CKepe OTBIPBIN, 3KOHOMHKAIBIK iC-KUMBULIAPABIH alyaH
TYPJIUTITT KEe31HIer1 oNapblH TOCUIIEPiH TaHay OOJBIN TaObLIambl. JleMek, ToyeKeIeH ayinak 0oy Kepek,
Oipak KOCIMKePIiK ToyeKeN IopeKeciH Oaranaii Oiny ykoHe OHBI a3aiiTy yiIiH OHBI Oackapa Oury, Kazakcran
SKOHOMHKACKIH]IA, OHBIH IIIiHE MIaFbIH )KOHE OpTa OM3HEC YIIIiH OJap/Ibl a3alTyIbIH THIM/II KOJIJapbIH Ta0y
KepeK.

Tyiiin ce3nep: marbH OM3HEC; OpTa OM3HEC; TOYEKel; KJIacTep; aybll MapyallbUIbIFbl KSCITOPBIHAAPEL;
WHQISIHS
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MEXAHU3MbI CHUKEHUA DKOHOMHWYECKHUX PUCKOB B PA3BUTUU
MAJIOI'O U CPEJHEI'O BU3HECA PECITIYBJIMKH KA3BAXCTAH

AHHoTauus. OxoHomuka PecnyOnmukn Kazaxcran B mocnegnue roapl paboTaeT B YCIOBHAX
HEPaBHOMEPHOTO PAa3BUTUSI MHUPOBOH SKOHOMHMKH. AKTHBHBIM XOA paAMKalbHBIX NpeoOpa3oBaHUil B
skoHoMHEKe Kazaxcrana, oxBaTui Bce cepbl JKU3HEAESTEIbHOCTH Ka3aXxCTaHCKOTO 00IIecTBa U rOCY1apCTBa.
[lepexon OT LHEHTPAIN30BAHHO YIPABISEMON K PHIHOUYHON CHCTEME XO3IHCTBOBAHMS U YIIPABICHUS IPUBEI
K pa3BUTHIO OM3HECAa W COOTBETCTBEHHO K BO3HMKHOBEHHUIO B 3TOH cepe NesATEIbHOCTH Pa3iWYHbIX
BUJIOB 9KOHOMHUYECKUX PUCKOB, YTO OCOOCHHO BIIMSIET HAa MaJblii M CpeAHUI OM3HEC, a TaK K€ B LIEJIOM
Ha PKOHOMHKY CTpaHbl. 3HAYMTENIBHBIA POCT YOBITOUHBIX MNPEINPHUATHH MO3BOJISET CHENATh BBIBOZI O
TOM, YTO OHHM (PyHKIHOHUpOBaIU Oe3 ydera (akTopa puUCKa B ACATEIBHOCTH OM3HEC CTPYKTYp, O€3 3Toro
CJIOXHO TOJTyYeHHE aJIeKBaTHBIX B PEaJbHBIX YCIOBHIX OKHUAAEMBIX PE3YJbTATOB AesTeiabHOoCTH. Co3aaTh
3G QEeKTUBHBI MeXaHU3M (YHKIMOHUPOBAHUS TNPEINPUSATHS Ha OCHOBE KOHLENIHMU Oe3pHCKOBOIO
XO035IICTBOBaHUSI HEBO3MOXKHO. [103TOMYy HENMpPEMEHHBIM YCIIOBHEM MaJIOTO M CpelHero OmsHeca (majee
MCB) sBnsiercs cBoOOAa MOUCKA, MOOMJIBHOCTh M BBIOOpP CIOCOOOB SKOHOMHMYECKMX ACHCTBHH HPU HX
pa3Hoo0pasnu ¢ y4eTOM MUHUMAJILHOTO CHUKEHUS PUCKOBaHHBIX CUTYallUil B cBOeH aesiTenbHoCcTH. OTCcrona
CJIE/IyeT, YTO HEOOXOJMMO HE M30eraTh pHcKa, a yMETh OLICHUBATh CTETNECHb MPEANPUHUMATEIBCKOTO PUCKA
1 YMETh YIPaBISATh UM, YTOOBI YMEHBIIUTH €r0, HAUTH 3((GEKTUBHBIC MYyTH UX MUHAMHU3AINN B YKOHOMHKE
Kazaxcrana, B TOM yucie Ui Majioro M CpeAHero ousHeca.

KiroueBble cioBa: Manblii Ou3Hec, cpeAHUH OWM3HeEC; PHUCK; KIAacTep; CEIbCKOXO3SICTBEHHbIC
MPEANPHUATHS; HHQIISALHSL.
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