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FORMATION OF THE NATIONAL COMPETITIVE MODEL
OF AGRICULTURAL ENTERPRISES DEVELOPMENT
UNDER THE CONDITIONS OF GLOBALIZATION

Abstract. Institutional and innovative components of competitive development of agrarian enterprises have
been found to be key and directly affect one another. Instruments for stimulating the innovative development of
agricultural enterprises should be applied systematically, based on state innovation programs and strategies. In this
context, the priorities of territorial innovative development of agro-formations are appropriate, provided the
adaptation of existing and development of new state programs aimed at the development of innovative infrastructure,
the formation of its new organizational forms, the support of innovative partnerships, the protection of intellectual
property, and the promotion of venture financing. Also, the expected economic effects of the implementation of the
model of institutional regulation of the competitive development of enterprises in the agrarian sector include the
formation of important tools for improving the investment environment to ensure innovative production, maximize
the effective use of the geopolitical position benefits, increasing export potential. The adaptive model of competitive
development of the agrarian enterprises, the quintessence of which is based on econometric tools and the
implementation of a set of economic and organizational tools and mechanisms for increasing competitiveness for
leveling industry controversies and ensuring the formation of sustainable competitive advantages by agroformations
through increased multiplier effect and synergy effect is developed.

Keywords: competitiveness of the enterprise, competitive development, agrarian enterprises competitiveness
management, competitive strategy, strategic management, innovative development, diversification.

Articulation of issue. At the present stage, the impact of globalization, international economic
integration and trade liberalization in the management of agricultural enterprises in Ukraine cannot be
ignored. These conditions are unusual in the functioning of agricultural formations, which are mostly
oriented to traditional management methods, forms of management, production methods. Under such
conditions, working out and making strategic decisions on improving the forms and methods of enterprise
management are considered as one of the key factors in shaping their market competitive position in the
foreign market. Globalization processes and the need to ensure the competitive development of enterprises
in the agricultural sector of the economy lead to the formation of a conceptually new paradigm for mana-
ging them, aimed at the innovative development of agro-formations. Activation of the innovation process,
stimulation of innovative demand, increase of competitiveness of agricultural producers are possible only
under conditions of formation of an effective system of institutional regulation of production. This is what
determines the relevance of the study, which aims to develop a modern national model of development of
agricultural enterprises.

Actual scientific researches analysis. Today, domestic and foreign economists have created a
certain methodology for choosing a competitive enterprise strategy. This topic was revealed by such
researchers as G. Azoev, O. Averchev, G. Bagiev, G. Bedianashvili, O. Vikhansky, I. Gerchikova,
E. Golubkov, G. Goldstein, I. Ansoff, A. Marchenko, S. Maystro, M. Knysh, P. Fatkhutdinov,
F. Buckkerel, A. Diane, F. Kotler, J.-J. Lamben, G. Mintzberg, M. Porter, A. Strickland, N. Tanklevska,
A. Thompson, O. Yankovyi and many others. A thorough and comprehensive study of the scientific works
of these authors has led to the conclusion that, despite the diversity of approaches to the study of the
problem under study, there is currently no comprehensive methodology for assessing competitiveness, as
well as recommendations for the formation of a competitive strategy of agricultural enterprises.
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The purpose of the article In the minds of the accelerated pace of economic vouchers and the
accelerated nature of the links between the subcategories of the marketplace links, the most up-to-date
development of the theory and methodology of the strategic management of the agro-form, including
From now on, the development of an adaptive strategy of securing competitiveness, which has taken into
account the specifics and the needs of the agricultural sector and the priority arrears in the state
administration.

Statement of basic materials. The search for the ways to increase the competitiveness of agrarian
enterprises actualizes the problem of ensuring their innovative development. At present, the institutional
environment is unfavorable for innovation, resources are scarce and investment is low. The assessment of
regional policy shows that the authorities mainly rely on the assistance of the state and its limited
instruments (budget transfers and state programs) and do not have significant tools to improve the
investment environment of innovative production, taking advantage of geopolitical location or facilitating
the operation of basic economics institutions with which most problems of agrarian sphere are connected.
Thus, at the territorial level, the problem of forming priorities for the innovative development of agro-
formations remains extremely relevant. To expand and intensify the cooperation of scientific institutions
and market entities at the regional level, it is necessary to implement a number of measures aimed at
improving the legal and regulatory framework of scientific and technical activities, in particular the issues
of the rights to innovative development use, the use of scientific works funded by the State Budget of
Ukraine and determination of the mechanism of commercialization of the intellectual activity results.
Considering the prospects of decentralization processes in Ukraine, it is important to legally consolidate
the procedures for partial funding of basic science from local budgets. Thus, the intensification of the
processes of decentralization and the formation of competitive organizational and management structures
such as United Territorial Communities (UTCs) will allow to receive the right to subsidies or subventions
from the main financial budget of the country.

Decentralization processes should address the existing problems of regional and local authorities,
whose powers have often been duplicated as well as overcome the financial disparity in budgets of
different levels, where a large part of taxes moved from the lower levels of the budget to the upper, and
subsidies from central and state budgets were distributed over the lower with signs of subjectivism. In the
UTCs, grants will not be channeled directly from the state budget, but directly from the state. The
communities will also receive more tax levy, including land tax, personal income, natural resource use,
etc. [3]. Not only will these processes have an economic effect that will affect the speed of circulation of
working capital and investment capital in the agricultural sector, but it will also qualitatively affect the
paradigm shift in the management process for agricultural sector enterprises. The expected positive effects
are also the considered coordination of scientific priorities with the practical direction of agricultural
business, overcoming the formal approach in the adoption of regional development programs, improving
the procedure of examination of program documents in the innovation sphere, strengthening the
innovative guidelines for the development of the agrarian sector in the adoption of agricultural regulations.

The strategic focus of market transformations on the quality transformations of agricultural
enterprises reinforces the need to develop and implement the mechanisms for improving the institutional
environment of agricultural enterprises in order to ensure their competitiveness. The improvements in
infrastructure and the institutional environment are being updated given that these components of agri-
cultural enterprises competitive development are an effective tool for managing the economic develop-
ment of the formations. The transformations contribute to the efficient use of the resource potential,
increased financial synergy, and increased competitiveness of the enterprise.

Institutional support for the development of agricultural enterprises is a fundamental basis of
agriculture, which affects the close relationship of economic entities with the environment and determines
the nature of institutional changes in the use of natural resources. Institutional changes are key changes in
ensuring quality changes in the agricultural enterprise management system. The formation of the
institutional environment is directly related to the socio-economic and environmental interests of econo-
mic entities, the level of market conditions and infrastructure development, financial and investment
support and other resources. It should be noted that the competitive development cannot be achieved by
strengthening one of its determinants. This process is most effective in the case of complex interaction of
all its components. The most important of these are the innovative, investment and institutional
components (figure 1).
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Figure 1 — Model of ensuring the competitive development of agricultural enterprises.
Source: authors’ development.

The formation of the institutional support system for the development of agricultural enterprises
involves an orderly set of formal and informal institutions that define and regulate its territorial, social,
industrial, economic, environmental, regulatory and organizational-managerial parameters. The consti-
tuents of the institutional environment define priorities within the triune system of socio-economic,
legislative or political institutions of formal content and informal ideological institutions.

The concept of the institutional aspect of structural policy is to regulate economic processes at
different levels and to change the approach to the economic model as a whole. Also the object of research
83
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of the institutional direction is the revival of investment activity as the main factor of achievement of a
certain goal, which is ensured by the growth of the level of real incomes of economic activity in the
country, the degree of availability and value of credit resources, the development of the stock market, the
stability of the situation on the currency, monetary and commodity markets of the country. The need to
analyze the existing tools of fiscal and monetary regulation of the dynamics of economic development of
the country and determine on its basis ways and directions of improving their influence on the structure of
the national economic system and determine the relevance of the study in the institutional context of
economic structure [2].

The system of agrarian enterprises institutional regulation includes the following entities: enterprise
management bodies, innovation service and enterprise infrastructure. The main objects of the institutional
regulation are direct production, innovative relations, personnel, resources, informal restrictions. The
initial conditions for introducing regulatory impacts are the defined goals and resources of innovative
development. The purposes of institutional regulatory measures are the implementation of innovative
projects, innovative development of the enterprise and increase its competitiveness (figure 2).
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Figure 2 — Model of institutional regulation of agrarian enterprise competitive development.

Source: adapted by the authors [1].
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Today the guidelines of the state agrarian policy are the creation of basic conditions for agricultural
activity and improvement of the financial condition of agricultural producers, bringing of the domestic
legislation to the current EU norms, regulation of land relations in order to increase the competitiveness of
agricultural production. Measures are being taken to deregulate and simplify the conditions for conducting
business activities in the agricultural sector: a number of mandatory procedures and permits have been
abolished; the criteria for assessing the degree of risk of conducting business activities subject to state
veterinary control and supervision have been developed. The institutional regulation of the micro level
emphasizes the need to strengthen such work at the meso- and macrolevels (figure 3).
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Figure 3 — National competitive model of agricultural enterprises development.
Source: formed by the authors.

In the context of the strategic development of the agricultural sector, it is important to increase human
capital as a basis for its competitiveness. Also, the deepening of technological cycles on an innovative
basis should ensure maximization of value added, optimization of export activity conditions, expansion of
domestic producers’ market niches. In order to ensure the competitiveness of the agricultural sector and its
components, it is necessary to develop and improve standardization, certification and quality control
systems that form the infrastructure of technical activity. Quality standards compliance product certifica-
tion is extremely important for the countries with the low quality products producing reputation.
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An effective institutional change policy should ensure active economic interaction and the realization
of the interests of all its participants. The state regulation in this field is carried out by public authorities by
means of effective methods and modern mechanisms and their instruments in order to create the right
conditions for the agribusiness [7]. The public policy is carried out by establishing the most transparent
procedures for doing business. All participants of the institutional environment comply with the estab-
lished norms and requirements stipulated by the agrarian legislation. Public authorities perform certain
functions within the means and within the limits of current legislation. Those employed in the agricultural
sector of the economy have a decent level of wages and social protection, and the population living in
rural areas has a decent standard of living. The producers have the opportunity to use high-tech advanced
machinery and innovative technologies to produce agricultural products that meet EU and WTO norms
and standards. Domestic legislation is close to perfect, legal conflicts and controversies have been elimi-
nated. The state provides the necessary conditions to create a favorable institutional environment, and the
number of shadow operations is reduced. The country's economy is gaining momentum through accele-
rated economic growth due to the expansion of the reproductive potential of the agricultural sector [8].

The system of state regulation is as close as possible to that which operates in the countries of the
European Union and other developed market economy countries, taking into account domestic realia. The
mission of institutional environment development in the agricultural sector of the economy is to realize the
strategic potential of the industry. The public authorities ensure the elimination of agricultural legislation
violations in order to increase the motivation of all participants to carry out economic activities.
The prudence of government regulation creates an attractive investment and innovation climate for the
sustainable development of the agricultural sector of the economy. There have been created all institu-
tional conditions necessary for the development of the industry.

The strategic goal of developing the institutional environment in the agricultural sector of the eco-
nomy is to create a favorable institutional environment to ensure the sustainable development of the
industry through the satisfaction of public interests. Strategic directions of development of the institutional
environment in the agricultural sector are institutional support for the development of reproductive
potential, development of integration processes between the participants of the institutional environment
in the agricultural sector of the economy, the formation of the effective model of interaction between the
state and the institutional environment in the agrarian sector, stimulation of institutional environment of
rural territories.

The development of the institutional environment of agrarian sector enterprises should be integrated
in vectors, through the implementation of various programs and projects. A successful implementation of
this approach can only be limited if there is a lack of consistency in action and the proper resourcing of
relevant future transformations. The identified strategic areas require prudent action through the vertical
and horizontal integration of interrelated goals, the unity and harmonization of the development priorities
in the light of the external environment changes. Vertical coordination of the goals allows to coordinate
unrelated areas of activity and to generate competitive advantages of the industry. Horizontal coordination
of the objectives ensures the effective realization of the institutional environment strategic potential. For
the lower level, the goal of the higher level is the benchmark, whereas for the higher level they are the
tool [7].

The differences between institutional systems at different governmental levels are mainly related to
their functional characteristics, and the basic construction principles are similar. In order to ensure the
integrity of institutional regulation, it is necessary to create a favorable innovation environment and to
attract the elements of public-private partnership that require changes in formal rules. The current
legislation, which uses the concession terms of public-private partnership, does not take into account the
extension of this form of interaction to the innovation and scientific spheres, provides a complex
authorization procedure of contracts for joint activity in the innovation sphere, does not facilitate joint
research and formation of territorial innovation infrastructure.

Given the globalization processes of creating a single market economy and its infrastructure,
governments are faced with the need to solve the problems of forming an effective economic policy of the
state based on the use of a new model of state regulation, where the state creates the conditions and
incentives for business development on the basis of partnership, i.e. equal dialogue and at the same time
fulfill their traditional responsibilities in the process of social reproduction. The experience and efficiency
of the public-private partnership (PPP) use in the world practice is evidenced by the experience of most
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countries. However, the statistics on the public-private partnership projects implementation, which would
summarize and give an opportunity to clearly trace the main trends of PPP development and taking into
account the international experience of defining approaches to the priority spheres of public-private
partnership in the domestic economy are absent in the world practice.

Public-private partnership is a system of relations between public and private partners, in the
realization of which the resources of both partners are combined with the appropriate distribution of risks,
responsibilities and rewards (compensation) between them, for mutually beneficial cooperation on a long-
term basis in the creation (renewal) of the new and/or the modernization (reconstruction) of the existing
facilities that require investment and use of such facilities [4]. Today, this model is not yet widespread in
the agrarian environment, so it is advisable to generalize the world experience of this structure functioning
in order to adapt it to the conditions of the Ukrainian agribusiness.

According to the data for the beginning of 2015 the priority areas of public-private partnership in the
countries of the European Union are the transport infrastructure (in terms of financing) and the education
(in terms of the number of agreements). In this formation the education and science sector provide
sustained economic growth, production modernization and technological renewal, affecting the economic
progress of the countries and the sectors of their economies. The scope of public-private partnerships is
gradually expanding from the implementation of infrastructure projects to R&D and innovation. Partner-
ships between both private and public sectors, universities, research institutes and other organizations are a
key model of relationship in innovation policy [5].

Public-private partnership is a tool for scientific-technological and innovative development in the
world community. Among them there are EU Member States, such as Austria, Belgium, Sweden and
France. Competency Centers are being implemented in Austria, where public-private partnerships are the
main tool for implementing long-term relationships between companies and research institutes in the field
of innovation. Popular programs include K-ind/K-net, COMET, Christian Doppler Research Association.
The K-ind/K-net program is aimed at establishing industrial competence centers and a network of
institutions for the research and technology transfer under the management of industrial companies and
consortia. The COMET program (Competence Centers for Excellent Technologies), which has become the
most influential in Austrian PPP history, provides for the possibility of creating PPPs in the form of large
and medium-sized and small joint ventures and without institutionalization (without the creation of a legal
entity). The Christian Doppler Research Association program supports the creation of temporary
laboratories at universities that focus on the applicability of basic research [6, p. 191-192]. In Belgium, an
example of the implementation of PPP in innovation is the START program, launched in 2008 and in
Wallonia, funded by one-third of the funds available to universities and one-third by the private sector
(enterprises, individuals, foundations), one third from the Walloon Regional Budget [6, p. 192]. In
Sweden, VINN Exellence operates to support the community between private and public sectors,
universities, research institutes and other research organizations in order to increase academic research
productivity and promote innovation in industry [6, p. 192-193]. In France, an example of a public-private
partnership is the OSEO Innovation Agency (a private-equity joint stock company consisting of holding
companies and subsidiaries, 50% of which state-owned) operating in three areas: OSEO Innovation,
OSEO Financing, OSEO Guarantee. The purpose of the Agency is to provide the targeted assistance to
small and medium-sized enterprises with the innovative technologies in partnership with business angels
and private investors and the Bank for the Development of Medium and Small Enterprises [6, p. 191].

In addition to the Centers of Competence programs, European Technology Platforms are being
established on the basis of public-private partnerships to realize the priorities of scientific and technolo-
gical and innovative development in various spheres of economy and industry, to strengthen scientific and
industrial ties which allow to combine science, production and public administration. One of the main
goals of the European Technology Platforms is the development of economically sound research programs
and the rapid practical implementation of scientific results [6, p. 3]. By their structure European Techno-
logy Platforms are a mutually beneficial partnership between private and public organizations. In recent
years, 36 European Technology Platforms have been created covering various sectors of the economy
[6, p. 4]. In particular, European Technology Platforms have been successfully operating in the energy
sector, information and communication technologies, bioeconomics and production [6, p.6-13]. In France,
Germany, the United Kingdom, Belgium, and the Scandinavian countries, innovative policies, parks, and
centers are established on the basis of universities and other scientific organizations. Start-ups (business
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incubators, venture capital and other public-private funds) have been set up in the EU (UK, France) to
support the community between the private and public sectors, research institutes and other organizations.
The experience of the developed countries (Austria, Belgium, Sweden, France) convinces that it is
expedient to develop the national domestic innovation system on the basis of the partnership between the
state and private entrepreneurs. The most important task of public-private partnerships in innovation
development is to stimulate innovation and create a holistic system of financial support, which should be
based on the large-scale involvement and maximum utilization of financial resources.

In developing economies, the most systematic information on public-private partnership projects is
provided by the World Bank, which shows a positive tendency to increase the number of PPP projects.
According to the World Bank, 6146 public-private partnership projects have been implemented in 1990-
2013 with the investments attracting more than $ 2.1 trillion. According to the quantitative criterion, PPP
projects are the most intensively implemented in the field of energy, energy saving (reconstruction of
existing electricity transmission networks and increasing the level of the electricity supply reliability) and
energy efficiency (undertaking measures to improve enterprises energy efficiency), as well as in transport
infrastructure (construction and operation of highways, railway transport, seaports, airports). Therefore, in
developing countries, the priority areas of public-private partnership in 1990-2013 were namely the
telecommunications 43% and energy 35% (by the criterion of cost); energy 47% and transport
infrastructure 25% (by quantitative criteria). According to the results of the analytical study of the world
and European trends in the development of public-private partnerships in determining priority areas of
application, we conclude that the choice of priority scope of PPP depends on the socio-economic level of
the country's development and the state policy implemented. In the developed countries public-private
partnerships are used not only for the infrastructure projects but also for the innovative development.
Given the experience of implementing public-private partnership projects in European countries,
innovative, scientific and agrarian spheres should be the priority areas for Ukraine to apply public-private
partnerships. The adaptation of this structure to the conditions of agricultural production will allow to
ensure its modernization, technological renewal, innovative development, distribution and neutralization
of risks, etc.

Conclusions. Thus, improving the institutional environment by strengthening its components will
allow to achieve the positive economic effect, which is manifested in creating organizational and
economic conditions for the effective socially oriented agricultural enterprises development, ensuring
competitive development, efficient use of natural resources, the formation of human capital, stimulating
the development of human capital and medium-sized agricultural producers, rural territories development,
acquisition of knowledge by agricultural producers, fostering the availability of investment resources,
improving forms and methods of the state support, its transparency, predictability and systematic nature.
Also, the expected economic effects of the implementation of the model of institutional regulation of the
competitive development of enterprises in the agrarian sector include the formation of important tools for
improving the investment environment to ensure innovative production, maximize the effective use of the
geopolitical position benefits, increasing export potential.

IO. E. Kupuaos, B. I'. I'panoBckas, A. B. ’Kocan

XepcoH MEMIIEKETTIK arpapJblK YHHUBEPCUTET], XepcoH, YKpanHa

KAhAHIAHY KAFJAWBIHJIA ATPOOHEPKOSCINTIK KEIEHII TAMBITY JIbIH
YJITTBIK BOCEKEI'E KABUIETTI MOJEJIIH KAJIBIIITACTBIPY

IO. E. Kupuios, B. I'. I'panoBckasn, A. B. ’Kocan

I'BH3 «XepcoHckuii rocyJapCTBEHHBIN arpapHblil YHUBEPCUTET», XEPCOH, YKpauHa

®OPMHUPOBAHUE HAIII/IOHAJIBHO“171 KOHKYPEHTHOM MOJIEJIU PA3BUTUSI
AT'PAPHBIX TIPEJITPUSITUUN B YCJIOBUAX I'NIOBAJIN3ALIMNA

AHHOTanus. B craThe yCTaHOBIIEHO, UTO Ha COBPEMEHHOM JTalle B MPOLECCE yNPaBIECHUH arpapHbIMU Npea-
NPUSTHAME B YKpaWHe HEJb3s HE YUUTHIBATh BIMSHHE TJI00ann3auy, MEXyHapoaHOW SKOHOMHYECKOH MHTErpa-
MM 1 TOProBoi jubepanu3anuy. IHCTpyMEHTHI CTUMYJIMPOBAHMsSI HHHOBAIIMOHHOTO Pa3BUTHS CEIILCKOXO035CTBEH-
HBIX NPEIIPHUATHH JTOJDKHBI IPUMEHATHCS CUCTEMHO, HA OCHOBE I'OCYAAapCTBEHHBIX MHHOBAIIMOHHBIX IPOrpaMM U
cTparernii. B 3ToM KOHTEKCTE NPHUOPHUTETHBIC HAIPABICHHUS TEPPUTOPHAIFHOIO MHHOBAIIMOHHOTO PA3BHUTHS arpo-
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(hopMupoBaHUIl SBIAIOTCSA LEIECOOOPA3HBIMU NPH YCJIOBUM aJalTaliy CYIIECTBYIOIIUX M pPa3paOOTKH HOBBIX
rOCyIapCTBEHHBIX IPOrPaMM, HAIlpaBJICHHBIX Ha Pa3BUTHE MHHOBALMOHHON MHQPAcCTPYKTYphl, (OPMHPOBAHHE €€
HOBBIX OpPraHM3alMOHHBIX (OPM, MOJAEPKKY WHHOBAIMOHHBIX IapTHEPCTB, 3alUTy WHTEIUIEKTyalbHOW COO-
CTBEHHOCTH, CTUMYJIMPOBaHHE BEHUYYPHOro (pUHAHCUpPOBaHMs. Tarke OXKHIaeMble SKOHOMHUYECKHE 3(P(PEKTH OT
peanu3anu MOJAEIM HMHCTUTYLMOHAJIBHOTO PETYJIMPOBAHUS KOHKYPEHTHOTO Pa3BUTHS TNPEANpPUATHI arpapHOro
CEeKTOpa BKJIIOYAIOT (DOPMHUPOBAHNE BaKHBIX MHCTPYMEHTOB YJIYUIIECHUS! HHBECTHIIMOHHON Cpelbl JJIsl 00ecreyeHnst
WHHOBALIMOHHOTO IIPOM3BOJICTBA, MAaKCUMAaIbHO 3((EKTHBHOIO HCIIONb30BAHMS BBITOJ] TE€ONOIUTHYECKOTO II0JIO-
JKeHUS1, TIOBBIIIEHHS 3KCIIOPTHOTO MoTeHnuana. Paspaborana agantiuBHas MOJIelIb KOHKYPEHTHOTO pa3BUTHS arpap-
HBIX TPEINPUATHH, KBUHTACCEHIUSI KOTOPOH Oa3upyercss Ha SKOHOMETPHUYECKOM HHCTPYMEHTapuH M PeaIn3alnu
KOMIUIEKCa YKOHOMHUYECKHX M OPTaHM3al[MOHHBIX MHCTPYMEHTOB M MEXaHM3MOB IOBBIMIEHHS KOHKYPEHTOCIIOCOO-
HOCTH IIJIsl HUBEITMPOBAHHSI OTPACIIEBBIX IIPOTUBOPEUHH 1 obecrieueHust GOPMHPOBAHUS YCTOMUMBBIX KOHKYPEHTHBIX
MPEUMYIIECTB arpo(OPMUPOBAHUSIMU 32 CUET TOBBIICHHUS MYJIBTUILUTMKATUBHOTO 3((EKTa U CHHEPreTUUECKOro

addexra.

KiroueBble ¢j10Ba: KOHKYPEHTOCIIOCOOHOCTD NMPEATIPUATHS, KOHKYPEHTHOE pa3BHUTHE, YIPaBiIeHHE KOHKYPEH-
TOCIOCOOHOCTBIO arpapHbIX NPEANPUSTHH, KOHKYPEHTHAs CTpaTerusi, CTpaTerHieckoe yrpasieHue, HHHOBAIIMOHHOE
pas3BuTHE, TMBepCH(UKAIIHSL.
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