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NAS RK s pleased to announce that Bulletin of NAS RK scientific journal has been
accepted for indexing in the Emerging Sources Citation Index, a new edition of Web of Science.
Content in this index is under consideration by Clarivate Analytics to be accepted in the Science
Citation Index Expanded, the Social Sciences Citation Index, and the Arts & Humanities Citation
Index. The quality and depth of content Web of Science offers to researchers, authors,
publishers, and institutions sets it apart from other research databases. The inclusion of Bulletin
of NAS RK in the Emerging Sources Citation Index demonstrates our dedication to providing the
most relevant and influential multidiscipline content to our community.

Kaszakcma+ Pecnybnukacel ¥Ynmmoik fbirbiM akademusicel "KP ¥FA XabapuwbiCbl" FbIfbIMU XYypHa-
nbiHbIH Web of Science-miH xaHana+raH Hyckacbl Emerging Sources Citation Index-me uHOekcmeriyze
KabblndaHraHbiH xabapnaliobl. byn uHOekcmeny 6apbicbiHOa Clarivate Analytics KomMnaHUsICbl XypHarnobl
o0aH opi the Science Citation Index Expanded, the Social Sciences Citation Index xoHe the Arts &
Humanities Citation Index-ke kabbinday macerneciH Kapacmbipyda. Web of Science sepmmeywinep,
asmopnap, bacnawbinap MeH MeKeMmesiepee KOHMeHmM mepeHOiei MeH canacbiH ycbiHaobl. KP ¥FA
XabapuwbicbiHbiH Emerging Sources Citation Index-ke eHyi 6i30iH KoFramOacmbiK yWiH €H 63eKmi XoHe
6edendi mynbmuducyunnuHapibl KOHMeHmke adasnobifbiMbi30bl 6indipedi.

HAH PK coobwaem, ymo Hay4Hbll xypHan «BecmHuk HAH PK» 6b1n npuHsm 0nsi uHOekcupogaHusi
8 Emerging Sources Citationindex, obHosneHHol sepcuu Web of Science. CodepxxaHue 8 3mom UHOEeK-
cuposaHuu Haxodumcs 8 cmaduu paccmompeHusi komrnaHuel Clarivate Analytics Onsi danbHeliwezo
npuHamus xypHana e the Science Citation Index Expanded, the Social Sciences Citation Index u the Arts
& Humanities Citation Index. Web of Science npednacaem kayecmeo u easlybuHy KOHmMeHma Ors
uccnedoeamenel, asmopos, uzdamenel u y4ypexdeHul. BkmoueHue BecmHuka HAH PK e Emerging
Sources Citation Index OemoHcmpupyem Hawy M[pUBEPXKEHHOCMb K Hauboree akmyarbHOMYy U
eusimesibHoOMy My ibmuluUCyUniIuHapHoOMy KOHmeHmy 0715l Hauie2o coobuwecmea.
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RISKS OF THE EDUCATION

Abstract. The article justifies for the need to identify and to keep track, in practice, of different groups of risks
inherent in educational institutions under current conditions of pandemic and post-pandemic transformation of
education under the influence of modern world uncertainty. Transformation of education functions in the epoch of
digital economy changes the content and types of risks concomitant to the activities carried out by schools. Schools
belong to the most conservative types of organizations. However, the environment in which schools operate is
constantly changing. An educational institution, as any enterprise, has to engage in the activity aimed at risk
management. Manifestation of the risk is, on the one hand, fraught with threats and damage, on the other hand, with
opportunities. Assessment of possible threats and risks allows timely projection of undesirable results, creation of a
system for situational response to unforeseen circumstances and, in the final analysis, formulation of a strategy for
development of the university which would allow achievement of modern high quality education, its fundamentality
and conformity to important topical requirements of the personality, society and state. Causes of developing risks
characteristic of educational institutions are disclosed. External and internal risks characteristic of educational
institutions, sources generating them and the importance of managing them are analyzed.

The analysis of risks made reveals multi-varied threats and opportunities in the external and internal envi-
ronment of the institution and their ability to have a significant effect on educational, organizational and financial
activities of the schools.

Keywords: risk, education, modernization of education, challenges.

Introduction. Transformation of the modern Russian society is proceeding under the conditions of
general all embracing globalization. Influence exerted by global tendencies on all the spheres of life is
inevitable. Underlying it are not only the full scale economic factors, among which is the tendency
gravitating to one single currency and monetary system, conquest of trade markets in many countries by
transnational corporations, putting in place common trading rules but also the social causes [1-2].
Classified as such can be intensification of informational exchanges, high mobility of people, stepping up
migration flows, unification of human behavior models. These factors are mirrored in many aspects of life,
while education is one of the public institutes capable of changing both the present day and future
perception of global processes [3]. Changes which have been taking place now at all the stages of Russian
enlightenment set themselves the key task of both improving the quality of education acquired by bringing
it in line with the societal requirements, time and achievements of science and eradication of those
negative tendencies which have massively emerged during the recent decades. The main problems of
education in Russia which have triggered the need for modernizations can be considered to be the
following ones:

1) Difficulties with implementing innovations in the educational process of universities. This mani-
fests itself in preponderance of the subject — object paradigm both in the conscience of the teachers and
students and in the teaching methods, forms and tools used. Despite equipping the schools with multi-
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media training tools, the strength of imperative pedagogics is obvious. Commitment to lessons system
contradicts the requirements of practice-orientation of professional education and impedes implementation
of respective training technologies. Organization of speciality based corps of students in the same year
combined with group of students organization impairs academic mobility of students and provides limited
opportunities for individual and/or customized training.

2) Lack of coherent government policy aimed at developing and supporting research staff. This
results in the ageing of research and teaching staff. Low level of salaries and the requirements which are
impossible to meet for a teacher’s publishing activities make a teacher’s job unattractive in the labor
market.

3) Imperfection or inadequacy of the utilized system of grading knowledge and the quality of the
teaching process. This manifests itself in subjectivity of the assessment system which often incorporates
assessment of the student’s motivation rather than maturity of the student’s competencies. The currently
practiced four point scale of assessment in Russia is insensitive and does not allow accurate differentiation
of students according to the levels of knowledge acquisition[4].

These problems, to a great extent, are caused by non-conformity of the fundamental principles
underlying Russian education which were shaped under the conditions of planned economy, to the
requirements of the modern society and the global tendencies in the economy. The Federal law adopted at
the end of 2012 “On Education” allows resolution of most of the foregoing contradictions by establishing
by means of normative method the new fundamentals for shaping the education system[5].

The activities of the Russian schools have been proceeding against the backdrop of toughening
requirements for education quality on the part of the society, renewal of utilized teaching technologies,
highly competitive market for educational services, change in the government’s attitude to educational
system. There arises a need for change in the system of managing an educational institution, which would
make it possible not only to assess the market for educational services and role in this market, but also to
use the methods of forecasting of risks, to develop alternative strategies of behavior in the market subject
to changes in the external environment [6].

Analysis of publications. There exist several main general science approaches to understanding the
category of risk. One can consider risk as a situation whose outcome is undesirable. On the other hand,
risk is the possibility of an unfavorable situation developing or an unfortunate outcome of an industrial
(production) / business or some other situation. A number of studies view the risk as uncertainty asso-
ciated with a certain event [7]. Since manifestation of risk in education needs to be considered not just
through quantitative damage but in qualitative dimensions, too, the concept of risk in an educational
institution is expressed as probability of undesirable consequences setting in educational and financial as
well as business activities. Generation of favorable events characterizes a safe condition which can be
treated as risk free. However, as practice shows, activities of the majority of enterprises which are
operational in the marketplace, are fraught with significant risks, many of which lie in the very nature of
entrepreneurship. Under the Civil Code of the Russian Federation “entrepreneurial activities” constitute an
independent activities pursued at one’s own risk, aimed at systematic gain of profit from use of property,
sale of goods, doing work and rendering services” [8]. Underlying entrepreneurship is dedication to the
idea of systemic gain of profit, independence of activities, responsibility for assumed obligations and
pursuit of activity at one’s own risk. Therefore, educational services, being a form of entrepreneurship, are
now fraught with a whole range of new risks.

For the majority of schools, the sources of risks lie in the external and internal environment, which
determines corresponding groups of risks. T.P. Kostyukova, as grounds for her qualifications, consider
levels of training, beginning from risks of supporting sub-system level, and ending up with the risks of the
user professionals’ level [9]. Among the risks of the schools, the authors define the risk of insufficient
funding for the school’s educational activities, risk of budgetary financing deficit, risk of shortage of
qualified teaching staff, risk of insufficient informational support of the scientific and educational process
and others. In the opinion of N.D. Sorokina, one ought to identify, first of all, threats and challenges with
which education is confronted [10]. The research refers to them the transition to “knowledge based”
society, rapid obsoleteness of translated knowledge, still greater spread of the Internet as a global network,
information based nature of virtually all the aspects of life, etc. Therefore, identification of risk factors
must presuppose the ascertaining of the risk sources and knowledge of their origin nature.
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The results of the research. An educational institution is an open system which experiences and
learns the hard way all the changes in the world around. It finds itself in active interaction with external
environment which manifests itself in forming a contingent of students, selecting staff, informational
exchange, orientation to social order and labor market. Typical of most of these processes is uncertainty
[11]. There emerges a likelihood of such situations appearing which do not have a presumed unambiguous
outcome. Such uncertainty is connected with influence exercised by external and internal factors.

External factors are of objective nature and the only possibility of managing these risks for schools is
adaptation or denial. These factors can be subdivided into the following groups:

1. Risks of political level. Such risks, without exercising influence on the operations of the schools,
pre-determine strategically important decisions taken by the management. Among them, we shall isolate
political risks: probability of change in the normative and legal framework of education, and the conse-
quences which this process will have, the inability to engage in one’s activities by the schools due to loss
of control over the educational institution, bureaucracy, protectionism, general global tendencies (for
example, transition to two tier system of higher professional education).

2. Other risks of societal level are the socio-economic risks. These are the risks of change in the
budgetary policy in the area of education, form of ownership at the school, inability or insufficiency of
carrying on business based contractual jobs, restructuring of the market for educational services, dete-
rioration of tax burden for private schools.

3. Local risk factors include socio-demographic risks, regional tax risks, entrepreneurial risks,
situation in the local labor market, environmental risks, competition of private schools in the region. These
factors have a direct impact on the educational institution since they actually shape its business
environment at the regional level [12].

Internal risk factors are predicated by the micro-environment of the schools and are directly linked
with its structure, material and technical facilities, financial resources, scientific and teaching staff and
technological equipment availability. The following risks can be referred to this group.

1. Organizational risk factors are predicated by the salient features of educational institution
management, its organizational chart, HR policy, the management’s governance culture, unattractive
image of the school, ineffective marketing, decline in training quality as a result of increase in the number
of branches.

2. Educational risks are related to the special features of implementing educational process. These are
the risks related to implementation of innovations, utilization of new teaching technologies, low level of
students’ and teachers’ motivation, high rates of informatization, implementation of competence based
approach, lack of facilities for students to undergo hands-on practical studies, lack of reliable means for
assessment of competences, low quality of graduates training [13].

3. Staff risks are related to teacher competency, teacher motivation, willingness to innovate, the
possibility of advanced training.

4. Risks of digitalization are predicated by DDoS-attack, phishing, ransomware, hacking.

5. Other risks. Development of the material and technical facilities of the schools, acquisition of
facilities for multi-media technologies pose a threat in the form of variouscriminal risks. Informational
risks can also be referred to this group.

Conclusion. Analysis of risks is the key to effective risk management of the schools. Research of this
activity is of great practical significance for the educational institutions. That may give schools a spectrum
of tools which would enable them, at the stage of planning their activities, to identify unfavourable factors
and to mitigate the unfavourable impact of financial and management risks in decision making.

Acknowledgements. This article was prepared with the support of the Russian Foundation for Basic
Research, project 19-29-14030 "Cognitive models and algorithms for the formation of a digital
competence of a teacher in the context of digitalization of general education".
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BIJIIM BEPYJIEI'l TOYEKEJIJIEP

AnHotanus. Makanama Ka3ipri oleMHiH OenTici3AiriHiH ocepiHeH OiumiM OepyiH MaHAeMUSIIBIK JKOHE MaHae-
MUsIIaH KeHIHT1 TpaHcopMmanuschl xKaraaiibiHaa OutiM Oepy MeKkeMenepiHe TOH JpTYpIl Kayimn-Karep TONTapbIH ic
KY3iH/Ie aHBIKTAy KOHE Oakpulay KaKeTTuliri HerizgenreH. CaH/AbIK dKOHOMHKA JdYipiHze OiniM Oepy (GyHKIHs-
JapbiH TpaHcopManusuiay MEKTENTEP/IiH iIecheli KbI3MEeTIHIH Ma3MyHbl MEH TOYEKEeNJIEep/iH TYpJIEePiH ©3repTei.
Mekrentep yHbIMAapIblH €H KOHCEPBATHUBTI TypJiepiHe kaTaabl. Auaiina, MEKTENTep JKYMBIC ICTEHTIH opTa yHeMi
e3repin oTeipanbl. bigiM Oepy Mekemeci, ke3 KelreH 0acka KaCIOPBIH CHSIKTBI, TOyeKemuepal Oackapyra OarbIT-
TaJIFaH KbI3METIICH alfHaibICybl THiC. ToyekeniH kepiHici, Oip *arbIlHaH, Kayill — KaTepiep MEH 3HusHAapra, eKiHIIi
JKaFbIHaH-O11IM Oepy MEKeMeCiH JaMBbITy YIIiH KaXXETTi XKaHa yKaF/laiyiap TyFbI3ybl MYMKiH.

MymMKkiH OonaThiH Kayin-KaTepiep MeH Tayekenaepai Oaranay skocmapiianraH OutiM Oepy TpaeKTOpHSCHIHAH
JKAFBIMCBI3 HOTIDKENIEPAl HeMece aybITKyJIapabl YaKThUIBI OOJDKayFa, KYTHETeH JKaFlaiIapblH KarIallIbIK opeKeT
€Ty JKOHE TYpPaKThl MOHHUTOPHHT XYHECIH KypyFa >KOHE CaifbIll KeNTeHIe, 3aMaHayH caIajbl OiTiMre KOJi XKeTKi3yre
MYMKIHIIIK OepeTiH OiriM Oepy MeKeMeCiHiH JaMy CTpaTeTHACHH TYKBIpBIMIayFa MYMKIHIIK OepeTiHi ce3ci3. Maka-
nana Kasipri OiniM OepyniH TeHIeHUusIapsl, OiniM Oepy MeKeMenepiHe TOH ToyeKeJIep/iH naiaa 6oy cedenrepi
amplIasl. biiM Oepy MekeMenepiHiH XKYMBIChIH/IA KOPIHIC TalKaH HOPMATHBTIK aKTiJiep KapacThIPbLIa Ibl.

Toyekenuepre KYpri3iireH Tajifay MEKeMeHiH CHIPTKbI OHE 1IIKI OpTachIHIArbl dPTYPIl Kayin-Karepiep MeH
MYMKIHAIKTEPAl kKSHE OJIapAbIH MEKTENTepIiH Ou1iM Oepy, YHbIMIACThIPy oHE KAap>KbUIBIK KbI3METIHE eJeyIli BIK-
MaJI €Ty KaOUICTiH aHBIKTAMIbI.

Tyiiin ce3mep: Toyeken, Oi1iM Oepy, MEKTeII, 1LIKI TOyEKeAep, CHIPTKbI TOYEKeIAep.
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PUCKHU OBPA30BAHUA

AnHoTanusi. B cratbe 000CHOBBEIBaeTCS HEOOXOAMMOCTD BBISBIICHUS M OTCJIEKHMBAHHUS HA IPAKTHKE Pa3ivy-
HBIX TPYIII PUCKOB, IPUCYLIUX 00pa30BaTENILHBIM yUPEXKICHUSAM B COBPEMEHHBIX YCIOBHAX MTAaHAEMUYECKON 1 MOCT-
MaHJEMUYECKOl TpaHchopMayu o0pa3oBaHUS IO BIMSHHEM HEOIPEAEICHHOCTH COBPEMEHHOIO MHpa. TpaHc-
dopmarmst pyHKIMIA 00pa30BaHUS B SMOXY IU(PPOBOH 3KOHOMHUKHA MEHSAET COAEp)KaHHE W BUABI PHCKOB, COMYT-
CTBYIOIIUX JEATeNbHOCTH MKOI. IIIKoiel OTHOCATCS K HamOoJiee KOHCEPBATUBHBIM THIaM opranuzanuii. OmHako
cpema, B KOTOpOH pabOTalOT MIKOJBI, MOCTOSHHO MeHsercs. OOpa3oBaTenbHOE yUpexkaAeHHe, Kak U Jioboe mpen-
MpUSATHE, JOJDKHO 3aHUMAThCs JEATENIbHOCTBIO, HAIIPABIEHHOM Ha yrpaBieHue puckamu. IIposiBieHue pucka, c
OJTHOH CTOPOHBI, YPEBATO YIPO3aMH U yIIEPOOM, € APYTroi — BOZMOKHOCTAMH. OIleHKa BO3MOKHBIX yTPO3 U PHCKOB
MO3BOJISIET CBOEBPEMEHHO CIIPOIHO3MPOBATh HEXeJaTelIbHbIe PEe3yJbTaThl, CO3/aTh CHUCTEMY CUTYAIllMOHHOTO
pearupoBaHusi Ha HeNpeABHUICHHbIE OOCTOSTENbCTBA U, B KOHEYHOM cuere, c(hOpMYJIMpOBaTh CTPATErHI0 Pa3BUTHS
By3a, KOTOpas MO03BOJIMIA OBl JJOCTUYh COBPEMEHHOI'O BBICOKOTO KayecTBa 00pa3oBaHusl, ero QyHIaMEHTAILHOCTH U
COOTBETCTBUSI B&KHBIM AaKTyaJbHBIM TPEOOBAHUSM JIMYHOCTH, OOINECTBA M TOCyAapcTBa. PacKpBITHI MPUYHMHBI
Pa3BUTHSI PHCKOB, XapaKTEPHBIX JJIs1 00pa30BaTeNbHBIX YUPEXKICHUH. AHAIN3UPYIOTCS BHEIIHUE Y BHYTPEHHHE PUC-
KU, XapaKTepHBbIE JUIsl 00pa30BaTEIbHBIX YUPEXKICHUH, HCTOYHUKU HX MOPOXKICHUS U BAXXHOCTh YIIPABICHUS UMHU.

[IpoBeneHHBIN aHANMH3 PUCKOB BBISBISIET MHOTOOOpa3re yrpo3 M BO3SMOXKHOCTEH BO BHEIIHEH M BHYTpPEHHEH
cpeze yUpeKICHUS X MX CIIOCOOHOCTh OKa3bIBAaTh CYIIECTBEHHOE BIMAHME Ha 00pa30BaTENbHYIO, OPraHU3alNOHHYIO
1 (pMHAHCOBYIO JEATENBHOCTD IIKOJ.

KunroueBsble ciioBa: puck, 00pa3oBaHue, IIKOJIA, BHYTPEHHHUE PUCKH, BHEIITHUE PUCKH.
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